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Horse Sense For Fire Service Leaders
Sponsored by

Virginia Fire Chiefs Association
A Powerful Leadership Development Program Offering
Excellence In Leadership To Fire Service Leaders
Throughout the Country For 19 Years

August 29, 2017
9am to 4pm
Keystone Acres
12830 River Road
Chesterfield, VA 23838
Cost $95.00 per participant which includes lunch.
Participants should come prepared for a covered outdoor setting
and will need to bring a folding chair.
Pre registration required:
www.eventbrite.com/e/horse-sense-for-leaders-tickets-35099756316
www.horsesenseforleaders.com

President’s Message
The Virginia Fire Chiefs Association continues its

As the VFCA continues to focus on its educational

mission to serve the communities of Virginia through

and developmental efforts, we celebrated the 10th

its fire service leaders and advance the Fire & Rescue

year of the Virginia Fire Officers Academy, held at the

service through leadership, education, advocacy, and

University of Richmond. The VFOA is recognized as

development. Already this year, the VFCA has held

one of the premiere fire service leadership programs

several events to accomplish this mission.

in the nation, and is a testament to the hard work

At the beginning of May, the VFCA held its first Fire
Code Official Summit. Held in Chesterfield County,
this summit brought together Fire Code Officials from
across the Commonwealth to discuss opportunities

Jay Cullinan

and challenges facing Virginia’s fire service in the code

2017 VFCA President		

enforcement arena. Through a variety of speakers

Spotsylvania Fire, Rescue &

including the State Fire Marshal, participants were

Emergency Management

briefed on the status of the code revision process,
updates to training programs being developed, and

and dedication of those who have played a role in
the development and continued management of
the program all these years. Additionally, the 2nd
annual Virginia Chief Officers Academy was held
concurrently with the VFOA in June. The popularity
and success of this program continues to grow, as
those who have attended take the lessons learned
back to their departments to implement or expand
upon them.

opportunities to play a role in both. This summit also

Finally, the VFCA has stayed involved in the many

served as a measure of the significant level of interest

areas of support and advocacy necessary to assure

that exists to develop a Fire and Life Safety Section

success in Virginia’s fire service. Several members of

within the VFCA, to engage inspectors, investigators,

the Executive Board attended the Congressional Fire

pubic fire education specialists, and fire code officials.

Services Institute in Washington D.C. in April, and the

Later in May, the third annual VFCA Fire Chiefs Summit
was held in Henrico County. The group of 40-plus
fire chiefs and deputy chiefs heard from Virginia’s
Secretary of Public Safety and Homeland Security, Brian
Moran, expressing his appreciation for the services
the Association and the collective departments
represented provide to the Commonwealth. Topics
of presentations to those in attendance included the

Virginia Public Safety Memorial Service in June. As
we continue through 2017, we will continue to work
alongside our fellow public safety associations to
address legislative priorities for the upcoming session
of the General Assembly, making sure our elected
leaders understand the needs of those who protect
our communities.
Have a great summer!

management of behavioral health programs, Fair
Labor Standards Act compliance, cancer prevention
and legislative efforts, dealing with generational
differences within the fire service, the Virginia Local
Assistance State Team, and public safety social media
issues. The summit concluded with an excellent
presentation of an after action report on the 2016
Wicklow Ln. fatal fire that occurred in Chesterfield
County. Additionally, the participants of the summit
were able to enjoy a great time of networking and
fellowship at the social that took place Thursday
evening during the summit, sponsored and hosted by
Atlantic Emergency Solutions.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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FIREWORKS
Each July 4th, thousands of
people, most often children
and teens, are injured while
using consumer fireworks.
Despite the dangers of fireworks, few people understand
the associated risks - devastating burns, other injuries,
fires, and even death.
The Alliance to Stop Consumer Fireworks is a group of
health and safety organizations, coordinated by NFPA,
that urges the public to avoid the use of consumer
fireworks and instead, to enjoy displays of fireworks
conducted by trained professionals.
NFPA's Dan Doofus urges people not to use consumer
fireworks because they are too dangerous. Fireworks are
responsible for thousands of fires and injuries each year.

Fireworks by the numbers
• From 2009-2013, U.S. fire departments responded to
an average of 18,500 fires caused by fireworks. These
fires included 1,300 structure fires, 300 vehicle fires
and 16,900 outside and other fires. An estimated two
people were killed in these fires.
• In 2014, U.S. hospital emergency rooms treated
an estimated 10,500 people for fireworks related
injuries; 51% of those injuries were to the extremities
and 38% were to the head. These injury estimates
were obtained or derived from the Consumer
Product Safety Commission’s 2014 Fireworks Annual
Report by Yongling Tu and Demar Granados.
• The risk of fireworks injury is highest for young
people ages 5-9, followed by children 10-19.
• More than one-quarter (28%) of fires started by
fireworks in 2009-2013 were reported on July 4th.
Almost half (47%) of the reported fires on the Fourth
of July were started by fireworks.
Source: NFPA’s Fireworks report

4

Commonwealth Chief • July 2017

THERE’S NO SAFE WAY
TO USE CONSUMER
FIREWORKS!
NFPA shares eye-opening statistics and
recommends revelers attend public fireworks
displays put on by trained professionals
As the Fourth of July approaches, the National Fire Protection Association (NFPA)
is reminding the public that there’s no safe way to use consumer fireworks.
According to NFPA, coordinator of the Alliance to Stop Consumer Fireworks,
U.S. fire departments responded to an annual average of 18,500 fires caused by
fireworks between 2009 and 2013. These fires included 1,300 structure fires, 300
vehicle fires, 16,900 outside and other fires, and killed two people per year.
Last year, two NFL players made headlines by losing fingers in accidents involving
fireworks. The two separate high-profile incidents raised awareness about the
dangers of consumer fireworks.
Almost half (47 percent) of the fires reported on Independence Day in the U.S.
during this period were started by fireworks, more than any other cause of fire.
However, the vast majority of fireworks injuries occur without a fire starting.
According to the Consumer Product Safety Commission (CPSC), more than half
of fireworks injuries each year are to extremities – hand or finger (36 percent),
legs (14 percent), and arms (5 percent). Most of the remaining injuries were to
parts of the head (38 percent), including the eye (16 percent of total).
“Each year, thousands of people are injured from using consumer fireworks and
some of those injuries are extremely serious,” said Lorraine Carli, NFPA’s vice
president of Outreach and Advocacy. “Even sparklers, which are often thought
of as harmless enough for children to hold, burn at 1,200 degrees Fahrenheit and
can cause significant injuries.”
The Consumer Product Safety Commission’s 2014 Fireworks Annual Report
shows fireworks were involved in an estimated 10,500 injuries that were treated
in hospital emergency departments across the United States in 2014. The report
indicated that 67 percent of these incidents occurred from June 20-July 20,
2014. That year, there were also 11 non-occupational fireworks-related deaths in
the U.S., several of which involved people who were not using fireworks but were
trapped in house fires that were caused by them.
Thirty-five percent of people injured by fireworks were under the age of 15,
with children between the ages of five and nine requiring the highest level
of emergency treatment. Seventy-four percent of the victims that sustained
fireworks-related injuries were males, while 26 percent were females.
So how can you celebrate the holiday safely? Attend public fireworks displays put
on by trained professionals.
“Knowing the harm fireworks inflict each year, particularly on young people, we
urge everyone to leave fireworks to the professionals who are trained to safely
put on spectacular displays. It is by far the safest way to enjoy them,” said Carli.
NFPA offers a wealth of information on fireworks safety, including videos and tip
sheets that demonstrate just how dangerous consumer fireworks can be.
More fireworks statistics can be found in NFPA’s 2016 Fireworks Report.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

U.S. AWARDS AT&T
CONTRACT TO BUILD
WIRELESS NETWORK FOR
FIRST RESPONDERS
In late March, the United States awarded a contract to AT&T Inc. to build a
nationwide wireless broadband network to better equip first responders, years
after a federal commission recommended setting up such a system following
the 9/11 attacks.
FirstNet, an independent arm of the Department of Commerce, will provide No.
2 U.S. wireless carrier AT&T with telecom spectrum and success-based payments
of $6.5 billion over the next five years.
The effort to set up a public safety network was triggered by communications
failures during the Sept. 11, 2001 attacks, when first responders were unable to
effectively communicate as they used different technologies and networks.
The FirstNet network will help emergency medical personnel, firefighters and
police officers communicate vital information on one single network in real time,
as opposed to using thousands of separate, incompatible systems.
When federal, state or local authorities arrive at the scene of an emergency, their
communications devices must compete with those of consumers also trying to
access the cellular network, FirstNet executives said. That can lead to congestion
and delays that endanger lives.
But the FirstNet network will be designed to give priority to first-responders,
said FirstNet President T. J. Kennedy. Through special SIM cards inserted in their
phones, police, fire and medical officers will be better able to communicate with
each other. Much like current technology, the new network will allow them to
send and receive video, data and voice calls before they reach a crisis area. But
that information will arrive uninterrupted and in real time.
“They will always be prioritized. They’re always at the front of the line,” said
Kennedy.
The rollout of the network, which will cover will cover all states, five U.S.
territories and the District of Columbia, will begin later this year, AT&T said.
AT&T will spend about $40 billion over the period of the 25-year agreement to
build, operate and maintain the network.
FirstNet, which stands for First Responder Network Authority, was formed under
the Middle Class Tax Relief and Job Creation Act of 2012, which had earmarked
$7 billion for building a broadband network.
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2017 VIRGINIA FIRE OFFICER
ACADEMY CELEBRATES 10TH
ANNIVERSARY OF PROGRAM
By Nick Caputo
The Virginia Fire Chiefs Association (VFCA) and the Virginia Fire Chiefs Foundation,
working in conjunction with the VFCA Company Officers Section, hosted the
annual Virginia Fire Officer Academy (VFOA). Due to popular demand, the VFOA
was held twice again this year at the University of Richmond on June 4-9 and June
11-16. The 2017 delivery of the VFOA marks the 10th anniversary of the program
which will be celebrated by a special anniversary challenge coin. The coin will be
available for purchase to past VFOA graduates and staff while supplies last.
Forty fire officers were selected to participate in each academy and were
selected through a competitive application process. Participants represented
various geographic areas of Virginia, including metropolitan areas, rural areas,
and suburban communities. Applicants were nominated by their respective
departments and selected by the VFCA Selection Committee. The students are
members of career, volunteer and combination fire departments. Applications
were received from 129 people representing 47 Virginia fire departments.
The theme of the VFOA is Safety through Leadership (STL) and is based upon
the National Fallen Firefighters Foundation 16 Firefighter Life Safety Initiatives
Program known nationally as the Everyone Goes Home (EGH) Program. The STL
curriculum focuses on improving leadership techniques, personal accountability,
and fostering the cultural change required to improve firefighter safety by
implementing the 16 Firefighter Life Safety Initiatives. Modules for the program
include: team building, the impact of the leader’s attitude on safety, employee
coaching techniques, conflict resolution, correcting unsafe behaviors, effective
communication, cancer awareness and prevention, firefighter safety and health,
and dealing with employee stress. Students deal with leadership challenges,
by participating in real life role playing scenarios using actors and facilitators to
guide the learning process. A special delivery of the In Honor of the Charleston 9:
A Study of Change Following Tragedy by Dr. David Griffin was also delivered as a
special evening session commemorating the 10th anniversary of the Charleston 9
incident in conjunction with the 10th anniversary of the VFOA program.
Speakers included: Greg Huber of Signature Team Building (Glen Allen, VA);
District Chief Randy Keirn (St. Petersburg, FL and Fully Involved Consulting); Art
Jackson of Eagles Nest Performance (Woodbridge, VA); Battalion Chief Tim McKay
(Chesterfield, VA); Battalion Chief (Retired) Warren Cersley (City of Richmond, VA);
Battalion Chief Joy Knicely (Chesterfield, VA); Deputy Chief Todd Lupton (City of
Manassas, VA); Assistant Chief Matt Tobia (Loudoun County, VA); Battalion Chief
Michael Pfaltzgraft (Anne Arundel County, MD); Vickie Taylor (Licensed Clinical
Social Worker, Prince William County, VA and Behavior Heath Specialist for the
National Fallen Firefighters Foundation); Battalion Chief James Orndorff (City of
Winchester, VA); Lieutenant Robert Owens (Henrico County, VA); Battalion Chief
Adam Jones (Manassas Park, VA); Lieutenant Blane Johnson (City of Winchester,
VA); and Fire Marshal David Creasy (City of Richmond, VA).
The VFOA Command staff consisted of Captain Todd Spruill, Incident Commander
(City of Richmond); Lieutenant Blane Johnson, Deputy Incident Commander
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(City of Winchester); Captain Carl Chandler, Deputy Incident Commander
(Chesterfield County); Firefighter Tim Farrar, Curriculum Section Chief (Henrico
County); Firefighter Robert Gomez, Finance Section Chief (City of Waynesboro);
Lieutenant Michael Hirsh, Logistics Section Chief (King George County); Captain
Brian Hoover, Operations Section Chief (City of Portsmouth); Captain Andrew
Carver, Planning Section Chief (City of Manassas); and Captain Richard Trent,
Technology Section Chief (City of Virginia Beach).
The VFOA staff would like to give special thanks to the academy facilitators:
Battalion Chief (Retired) Bob Woods (Henrico County); Chief Jay Cullinan
(Spotsylvania County); Battalion Chief Tim McKay (Chesterfield County);
Division Chief Matt Embrey (Spotsylvania County); Deputy Chief Todd Lupton
(City of Manassas); Battalion Chief (Retired) Joe Bailey (City of Fairfax); Captain
(Retired) Wally Burris (City of Fairfax); Captain William Moreland (Fairfax County);
Battalion Chief James Orndorff (City of Winchester); Chief Ian Bennett (City of
Harrisonburg); Battalion Chief Adam Jones (Manassas Park) and Deputy Chief
(Retired) Nick Caputo (VFCA Liaison to the VFOA).
Graduation ceremonies were held on June 9 and June 16 for each respective
graduating class. A follow-up article will appear in the October issue of
Commonwealth Chief.

THIRD ANNUAL CHIEFS
SUMMIT HELD MAY 18-19, 2017
By Scott Garber
On May 18 and 19, fire chiefs and chief officers from around the Commonwealth
gathered in Glen Allen to attend the Third Annual VFCA Chiefs Summit. The
Summit’s opening ceremony began with the Presentation of Colors by the
Central Virginia Joint Honor Guard in addition to remarks delivered by Brian
Moran – Secretary of Public Safety and Homeland Security and VFCA President
Chief Jay Cullinan.
As in previous years, this year’s summit focused on creating an open dialogue
that allowed Virginia’s fire services leadership to share lessons learned and
openly discuss opportunities to continue to improve the fire services.
This year’s summit began with a dynamic presentation by Lee Ann Anderson,
Senior Assistant Henrico County Attorney, and Chief Richie Bowers, Fairfax
County Fire & Rescue. The duo discussed the recent FSLA court cases
experienced within their localities and lessons learned from these experiences.
Following their presentation, a very robust discussion took place on continuing
to increase awareness and strategies to help address this on-going problem in a
positive manner.
Following the FLSA discussion, Joe Schumacher Virginia state director from the
Firefighter Cancer Support Network (FCSN) and a member of FCSN’s education
committee led attendees through a discussion on how legislation can assist
our members battling cancer. Joe discussed how FCSN delivers extensive
occupational cancer awareness and prevention training to thousands of
firefighters across America. Discussion included information about the FCSN
cancer-support toolbox and peer support for members and their immediate
families. More information is available at www.firefightercancersupport.org.
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The afternoon started with Debbie Gaudet, Virginia Beach Battalion Chief of
Safety. Chief Gaudet described VBFD’s best practices program as related to
their Mental Health/Health and Awareness program. Attendees were left with an
abundance of information for how their department can start a program and the
benefits of such a program.
The first day concluded with a Line of Duty Death and a Virginia Local Assistance
State Team (LAST) capabilities presentation. Hanover County Fire Chief and
VA LAST member Jethro Piland led the discussion, which focused on locality
specific information in the event a LODD incident occurs and the resources
available through the LAST to assist a locality.
Atlantic Emergency Solutions sponsored a networking session at the
conclusion of the first day. During the networking session, those in attendance
were actively engaged in sharing related information with their peers from
across the Commonwealth. On behalf of the attendees and the VFCA,
we extend our sincere thanks and appreciation to AES for their generous
sponsorship!
Day two of the summit began with Assistant Chief Rick Talley, Chesterfield
County Fire and EMS Department, leading attendees through an informative
presentation regarding the current generational challenges facing the workforce
and allowed participants to strategize solutions to overcome these barriers.
Everett Bensten, Senior Assistant attorney for the City of Hampton discussed
public safety social media. Leveraging current fire services examples, summit
attendees analyzed the positive and negative issues social media can have on
both the organization as well as the individual.
Friday morning concluded with lessons learned from the Chesterfield County
Wicklow fire. Battalion Chief Kniceley and Lieutenant Warshawsky engaged
attendees utilizing details from the multi-fatality fire. Attendees were left
dwelling in their thoughts of how their department would have handled such
adversity on the same type of incident.
If you have ideas or suggestions for topics for the 2018 Chiefs Summit, please
email GarberRS@ci.staunton.va.us or Chris

LEADERSHIP SO EVERYONE
GOES HOME
www.everyonegoeshome.com
Lieutenant Sidney Lucas, Virginia State Advocate

In March 2004, the Firefighter Life Safety Summit was held in Tampa, Florida to
address the need for change within the fire and emergency services. Through this
meeting, 16 Life Safety Initiatives were produced. The Everyone Goes Home®
Program, founded by the National Fallen Firefighters Foundation, provides free
training, resources, and programs to champion and implement the 16 Firefighter
Life Safety Initiatives. The goal of the Everyone Goes Home® Program is to
reduce the number of preventable firefighter line-of-duty injuries and deaths.
The Everyone Goes Home® Firefighter Life Safety Initiatives Program is made
possible through the efforts of the National Fallen Firefighters Foundation
with funding provided by the Department of Homeland Security, Assistance to
Firefighters Grant, and the generosity of Fireman’s Fund Insurance Company.

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

Thanks to the Virginia Fire Chief’s Association for their commitment towards the
16 Life Safety Initiatives and allowing us the opportunity to share our message.
With each issue of the Commonwealth Chief we will address the individual
initiatives put forth within the “Everyone Goes Home” Program.
This month’s topic, within the “16 Fire Fighter Life Safety Initiatives”, considers the
need for uniformed training, qualifications, and certifications.

#5 - “DEVELOP AND IMPLEMENT NATIONAL STANDARDS FOR
TRAINING, QUALIFICATIONS, AND CERTIFICATIONS THAT ARE
EQUALLY APPLICABLE TO ALL FIREFIGHTERS BASED ON THE
DUTIES THAT THEY ARE EXPECTED TO PERFORMED”
As a building contractor, you want to build five identical; three bedroom; two
bathroom homes so, you line up five carpenters, give them identical building
materials and identical tools, but no plans and then send each of them off to
build a house. What are the chances that the five homes that they construct will
be exactly the same? Now put all five carpenters together to build a single home
of their own design. Good chance for conflict?
Absolutely.
Next to actually responding to emergency situations, training is the most critical
activity within the fire service. Virtually every task that we perform from fire
prevention, to size up, to fire attack, to overhaul, is grounded in our training.
Our level and frequency of training can directly contribute to our capabilities as
firefighters and more so, enable us to work more safely in emergency situations.
But how much training is actually needed and in what subjects?
They say you begin learning on the day you are born and stop on the day you die,
which may be true. However; many individuals get to a point in their lives (or fire
service careers) where they believe that they know it all. “Been There, Done That,
Got the Blue Ribbon”. In today’s world, especially within the fire service, many
of the things you learned just a few years ago are already obsolete. Technology
march’s on and firefighting issues and techniques are continually addressed and
readdressed to assure that we are utilizing best practices and the most modern
equipment available. Basically anyone within the fire service who decides to stop
learning will become a dinosaur in just a few short years.
Our training needs to be standardized in all aspects of the tasks that we perform.
Whether it is vehicle extrication, structure fire suppression or missing persons
search, we must design, develop and institute performance standards that will
require all firefighters, regardless of department or location, to work together in
a coordinated fashion. While it is critical that every firefighter receive sufficient
training to do their job, it is equally critical that we all are on the same page
of the same book. That is, I should be able to go from my department to any
across the Commonwealth and be able to perform shoulder to shoulder with that
department’s firefighters.
There is a firm belief that there is no one way to do anything in the fire service,
meaning there are numerous ways to get the same result. That is very much true.
And each city, county, district, and locality, all present different challenges that
require different approaches. However, that doesn’t mean the basics should
change. By standardizing training for the tasks we perform, we will operate more
efficiently and more safely, thus assuring that each of us “Keeps Going Home,
After Each Run and After Each Shift.”
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ADMINISTRATIVE
PROFESSIONAL’S NEWS
WE HAVE NEW OFFICER’S!
By Renee Stallings
I never realized the difference one phone call could make! It was late on a Friday afternoon, and

SAVE THE DATE!
VFCA Chief Officer Academy
University of Richmond
June 11-16, 2017

like most, my thoughts were on the upcoming weekend. When the phone rang, I saw that it was
our President, Nicole Benson, so I excitedly answered. She was calling to share some exciting news
with me; she had accepted another position with the City of Chesapeake and would be stepping
down as our President. I was excited to hear her news, but then it slowly hit me - wait a minute, that
means I am now stepping up as President? She encouraged me and said that she was sure I would
do a great job. That is what the women in our section do; we encourage each other not only in our
professional careers, but also on a personal level. Nicole will be missed by our members and we
say a big thank you to her for her years of serving and wish her well in her new endeavor.
Past President Laura Cleveland and myself attended the Chiefs Summit held May 18 -19 to assist
with registration the morning of the 18th. Sherri Laffoon hosted our quarterly meeting on May
24th at the Chesterfield Technical Center. We had nine members present, one of which was Angie

The 3rd Annual Sound the Alarm: PIO
& Community Risk Reduction Summit
will be held September 12th in
Roanoke, VA.

Harris-Ramseur Administrative Assistant to Chief Elliott for the City of Chesapeake. It was a pleasure
to meet Angie and to welcome her to our group.
Dr. Georges Gay, Chesterfield County Jail Medical Director gave a presentation on the heroin
addiction crisis that is a major concern across the Commonwealth. Dr. Gay also talked to our group
about HARP – Heroin Addiction Recovery Program, a multi-faceted approach to recovery. The
program includes medical, clinical, peer-to-peer and mental health services for inmates hoping
to overcome addiction. HARP also assists inmates in getting professional aftercare when they are

Registration will open in July
for more information visit
www.soundthealarmsummit.com.
For additional information, contact
Tiffany Bradbury at (540)853-5785 or
tiffany.bradbury@roanokeva.gov.

released from jail.
Battalion Chief William Marsiglio III, with Chesterfield Fire and EMS also gave a presentation
on the Valerie Court Home Daycare Fire that occurred in October of 2014. The incident was a
tragedy resulting in the loss of life of a 13-month old little boy named Joseph. Joseph’s parents
channeled their grief and anger into action, and worked relentlessly to change Virginia Law.
July 1, 2015 Joseph’s Law went into effect and will help other families with harsher penalties for

VFCA Annual Retreat
October 25-27
Williamsburg

those offenders. Afterwards, our ladies headed out to lunch and had a great meeting and time of
fellowship.
With summer just around the corner, I will be hosting our August meeting in Smithfield and I look
forward to welcoming everyone and having a great time of learning and networking. It is a great
time to be a part of the VFCA Administrative Professionals Section and we look forward to meeting
new members throughout the year.
I want to extend my deepest thanks to Lou Ann Ivory with Virginia Beach Fire for taking on the role

VFCA Company Officer Section
Annual Summit
Date and Location TBD
Check the VFCA website

of Vice President this year and to Nichole Furey with the City of Williamsburg Fire Department for
taking over the role of secretary. Thank you to all our members for your continued support and I
hope to see you at our August meeting!

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

9

the same passion for the fire service that I did; including Chief Thomas Oesterheld, who
had been chief of the Spotsylvania Volunteer Fire Department since the 1960’s.
As our department grew, so did the opportunities for advancement. In 2001, Chief
Chris Eudailey promoted me to the rank of Lieutenant, where I returned to the station
that I started my career. I was then promoted to the rank of Captain in 2002, which was
reclassified to the rank of Battalion Chief shortly thereafter. After 13 years as a Battalion
Chief, serving in a variety of roles, I was promoted to the rank of Deputy Chief by Chief
Monty Willaford. As my career in Spotsylvania progressed, I continued to volunteer in
Goochland County, serving in a variety of positions including District Chief of the station I
joined those many years ago.
In January of this year, upon the retirement of Chief Willaford, I was appointed to the role of
Interim Fire Chief, and then to Fire Chief in April by the Spotsylvania Board of Supervisors. I
consider myself beyond blessed to be able to serve in a capacity that allows me to lead and
work alongside such a great group of people, serving a great community.
Form of Government…County Administrator / Board of Supervisors (7 members)
Sources of Funding for Your Organization…For FY2018 Spotsylvania FREM is funded at
approximately $22 million, which includes personnel, operational, and capital funding.
Sources of funding include the County’s general fund, EMS revenue recovery funds,
grants, and bonds for capital improvement items.

MEET THE CHIEF

Population Served…135,000+

Getting to know Jay Cullinan…
In this issue we will meet one of the many
fire chiefs who will be spotlighted in the
coming issues of Commonwealth Chief
this year. Here we take a look at Chief Jay
Cullinan of the Spotsylvania Fire, Rescue
and Emergency Management (FREM).

Department Composition…Spotsylvania FREM is a combination system, currently
operating from 11 stations. At a minimum, each station is staffed to adequately deploy
an engine or a quint and an ambulance. A majority of the stations are staffed 24/7 with
career fire and EMS personnel, although five of the stations are staffed in conjunction with
volunteer personnel in a variety of schedules to facilitate service to the community. The
Department consists of 212 full-time career staff, and approximately 360 volunteers that
serve amongst 3 volunteer agencies (Spotsylvania Volunteer Fire Department, Spotsylvania
Volunteer Rescue Squad, and Chancellor Volunteer Fire and Rescue). The County is
divided into two battalions (north and south), which are managed by two 24/7 career
battalion chiefs in partnership with volunteer command staff, and are supported by two
EMS Supervisors that serve as tactical safety officers on multi-company responses.

Tenure in the fire service… I have been in the fire service for 25 years.
I have been an active volunteer firefighter with Goochland Fire-Rescue,
Station 6 since 1992, and have been employed by Spotsylvania Fire,
Rescue, and Emergency Management (FREM) since 1996.
Career “Journey”… At the age of 16, I joined the volunteer fire
department in Goochland County, where I have lived all my life.
Growing up about a quarter mile from Station 6 (Hadensville) had a
huge impact on me, seeing the fire engine and ambulance drive past my
house responding to calls. My neighbor, a WWII veteran who I greatly
respected and admired, had led the community effort to organize that
Fire Company in the 1960’s, and had served as the first Captain. It was
his example along with several others in my community that provided
the inspiration for me to join.
I was hired as a firefighter by Spotsylvania County in 1996, just after I
turned 20 years old. I spent the next few years learning from those I
worked with in several stations; first along the Route 3 corridor, then in
the Courthouse and areas to the south. At that time, our department
only had a very small contingent of career firefighters, so I also had the
opportunity to work with many volunteers on a daily basis who shared
10

Square Miles Covered…414 square miles (401 square miles of land area and 13 square
miles of water area)

Department Equipment…15 Engines, 7 Tankers, 1 Tower/Platform, 3 Quints (two 75’ and
one 100’), 2 Heavy Rescues, 25 Ambulances, 9 Brush Trucks, and a variety of other staff
and specialty vehicles.
Call Summary…2016 Call Summary: 449 Fires; 1,538 Motor Vehicle Collision; 11,166 EMS/
Rescue; 313 Hazardous Conditions; 1,259 Service Calls; 889 False Calls; 1,618 Other Types
of Calls.
In 2016, these calls for service resulted in 30,862 fire and EMS unit responses.
What is the most challenging issue or issues facing your department today? The most
challenging issue we face as a department today is keeping up with the rapid growth of
our department and community. Since I was hired, our department has expanded to a
workforce about 10 times the size it was in 1996. Much of this growth has occurred in the
last 7 years. With the population of the county increasing by more than 40% in the past 21
years, and a continued exponential growth expected in the next several years, I anticipate
the department to continue to expand to meet the increased service needs. While I am
thankful for the expansion in staffing and services we have been successful in obtaining
funding for, such rapid growth brings with it its own challenges. In order to meet those
challenges, we are actively working to develop personnel within the department to create
the depth needed to fulfill tomorrow’s staffing and service needs.
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How would you describe your management style? In a word, my
leadership style is situational. Depending on the situation and the
individual or group I am working with, my leadership style may vary
from pacesetting, to authoritative, to affiliative, to coaching, to
coercive, to democratic. Primarily, I strive to lead by example, and
focus on a servant leadership style. I have been fortunate to have
had several great mentors throughout my life, who have helped me
navigate the road of leadership development, and have provided
examples for me to emulate.
On the other side of the coin, my management style tends to be closer
to the concept of managing by walking around. I enjoy interacting with
the people I work with, and appreciate getting their perspectives on the
latest policies, procedures, equipment, etc. Having essentially spent a
majority of my adult life in a fire station, I am very fond of the kitchen
table style meeting, where everyone can voice their opinion, even if
they differ from each other greatly, then get up and go to work as if
the person next to you was your brother or sister. There are times I just
like to hear things from the source, even though the correct message
may have made it up through the chain of command. That concept
of “trust but verify” may have been instilled in me growing up in the
Reagan years.
Does your department have a formal, long-range strategic plan?
Our department does not currently have a formal, long-range strategic
plan. This has been a goal of mine for quite some time now, and as
the new Chief it will be a priority in the coming year as we prepare for
the future.
How have current economic times impacted your department?
We have been very fortunate during recent years when the economy
was in a decline. The Spotsylvania Board of Supervisors has seen the
need during that time to dedicate significant funding to the department
to enhance public safety within the county. We have seen tremendous
growth in staffing and service levels, and have acquired several stateof-the-art pieces of apparatus and equipment in years that others were
facing huge cuts in their finances.
Are you doing things differently today because of the economy?
In recognizing how fortunate we are, the department has worked
diligently to be good stewards of those funds, sometimes purchasing in
larger quantities to reduce the itemized costs. However, I have to say
that this has been the history of our fiscal policies for as long as I can
remember.
What challenges do you see facing the fire service today? Many of
the challenges we see today are the same we have seen in years past.
The challenges of succession management, recruiting a diverse and
motivated workforce, and meeting the expanding service demands
are all too common. The challenge I see that is most different is
the decline of civility in society. It doesn’t seem like a week goes by
where we are not hearing about a firefighter being assaulted or shot
at while responding to a call for help. This type of societal response
used to be focused at our brothers and sisters in law enforcement,
with some sense of safety through neutrality for the fire service. As
these lines become blurred, it is important for us to learn the lesson
that many law enforcement agencies have learned as they embrace
community policing. To overcome these situations, all of us must work
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

to engage our communities and build positive relationships with all those who live within
it, in moments outside of responding to emergencies. If a community member meets a
firefighter for the first time when they call for help because their house is on fire or they
are having a medical emergency, we have missed the bus. Our first interactions with
community members shouldn’t occur when they are having the worst day of their life.
What do you look for in a new recruit? I look for someone that is highly motivated, has a
desire to learn, that preferably has some type of work experience in a trade, and above all
has a heart to serve others. We can always teach someone how to throw ladders, operate
a hose line, start IVs, or administer medication. The thing we can’t teach people is the
motivation and willingness to serve others when it’s not easy to do or isn’t convenient.
How do you view training? As a young volunteer, I had several mentors who strongly
supported and encouraged me to obtain as much training and education as I could. This
message was reinforced by those I worked with in Spotsylvania, and to this day I still see
myself as a life-long student. It may sound cliché, but I see training as the lifeblood of our
industry. We are constantly confronted with new challenges, and are presented with new
technology and concepts to be more effective in meeting those challenges. The pace of
change these days is tremendous, and if you are not pushing yourself forward through
training and education, you will quickly fall behind, compromising your effectiveness. In our
business, our customers (neighbors) and co-workers cannot afford for us to be ineffective.
The funny thing is, part of the reason I looked at choosing the fire service as a career when
I was younger was that I had no desire to pursue education beyond high school. Since
that time I have found that the education never ends, and have acquired a myriad of fire
service certifications and a National Registry Paramedic certification, completed the NFA
Executive Fire Officer Program, and have earned an associate’s degree, bachelor’s degree,
and a master’s degree. After all the struggles and sacrifices to get through that education, I
would still encourage a new recruit just getting in to the fire service to do the same.
Do you have a close working relationship with neighboring departments? Yes. We
have an automatic aid agreement with the City of Fredericksburg, and participate in mutual
aid with the other surrounding jurisdictions. I hope to expand to having automatic aid
agreements with all of our surrounding jurisdictions in the near future, as we work together
to provide the best service possible to our communities. We also work with Fredericksburg
and King George as a partnership in supporting the Rappahannock Regional Fire Training
Center, which is located in Spotsylvania.
What’s in the future for the fire service as you see it? I see the future of the fire service as
being a great one. Just as we always have, we will need to adapt to meet the service needs
of our communities, and seek ways to provide value added services on a daily basis. As
long as we do that, the fire service will always be a very relevant and needed public service
in our communities.
How has being a member of the VFCA helped you become a better Chief/leader?
Being an active member of the VFCA has been extremely important in my career. The
educational opportunities that are offered through the Association have provided tools for
me to use in my career and volunteer roles. However, I have to say that the greatest benefit
I have received from being involved in the Association is the access to a huge network of
fire service leaders across the Commonwealth and the nation. As a young officer, I was in
awe when I found myself in VFCA meetings or classes with nationally known fire officers
who would take the time to learn about my department and my career ambitions. Working
alongside and interacting with so many well respected leaders in the fire service has been
instrumental in my career achievements. I appreciate the great advice and direction that
these men and women in the VFCA have provided me over the years, and am also proud
to call them my friends.
If you know someone who would be interesting to read about in this column, contact Bill
Smith, Editor, Virginia Fire Chiefs Association (bsmith@vfca.us)
11

NFPA ANNOUNCES FIRE
PREVENTION WEEK THEME
'EVERY SECOND COUNTS:
PLAN TWO WAYS OUT'
Nearly half of all Americans have not developed a home fire escape plan. Of those
that have, one-quarter have never practiced it. These and other findings from
a recent survey conducted by the National Fire Protection Association (NFPA)
prompted the official theme for this year’s Fire Prevention Week campaign,
October 8-14, 2017: “Every Second Counts: Plan Two Ways Out™”

every room, usually a door and a window, with a clear path to an outside meeting
place (like a tree, light pole or mailbox) that’s a safe distance from the home.
Home escape plans should be practiced twice a year by all members of the
household.
For more information about Fire Prevention Week and this year’s campaign,
“Every Second Counts: Plan Two Ways Out,” visit firepreventionweek.org.
About Fire Prevention Week
NFPA has been the official sponsor of Fire Prevention Week since 1922. According
to the National Archives and Records Administration's Library Information Center,
Fire Prevention Week is the longest running public health and safety observance
on record. The President of the United States has signed a proclamation
declaring a national observance during that week every year since 1925. Visit
www.firepreventionweek.org for more safety information.

“The results from our most recent survey show we still have a lot of work to do
in educating the public about home fires, escape planning and practice. Among
the findings, people tend to think they have more time to escape a home fire
than they actually do,” said Lorraine Carli, NFPA vice president for Outreach and
Advocacy. “That over-confidence may play a role in why some people don’t
develop a home escape plan or practice it regularly.”
Home escape planning and practice can make a life-saving difference in a home
fire. “In a fire situation, a regularly practiced home escape plan ensures that
everyone in the home knows what to do if the smoke alarm sounds and can
escape quickly and safely,” said Carli.
“Every Second Counts: Plan Two Ways Out” works to teach the public what a
home escape plan entails, and the value of practicing it with all members of
the household. This year’s Fire Prevention Week campaign also works to better
educate the public about just how quickly home fires can spread, and how little
time they may have to escape safely.
“Today’s home fires spread more rapidly than they used to,” said Carli. “The
synthetic fibers used in modern home furnishings, along with the fact that newer
homes tend to be built with more open spaces and unprotected lightweight
construction, all contribute to an increased rate at which fire burns. These factors
make home escape planning and practice all the more critical.” Experts say you
could have less than two minutes to escape a home fire from the time the smoke
alarm sounds.
A home escape plan includes working smoke alarms on every level of the home,
in every bedroom and near all sleeping areas. It also includes two ways out of
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WHY YOU SHOULD ATTEND
THE NATIONAL FIRE ACADEMY
Leading the Team with Linda Willing

Besides the top-notch education, there's a
lasting sense of fire service community that's not
replicated anywhere else

The National Fire Academy is about commitment. Those who attend are asked
to step aside from their regular lives to bond with strangers. The instructors
who teach at the academy are professionals from the fire service and beyond,
who likewise commit themselves to creating the best possible atmosphere for
learning.
During time at the academy, students work hard, but also have fun. In my recent
class, some of the students joined up to go tubing at the local ski area one night.
Several new friends traveled together to New York for the weekend. A number
of people spent a day exploring the nearby national battlefield at Gettysburg.
Students stay up late, working on class projects, telling stories over beers at the

I just returned from teaching a two-week class at the National Fire Academy in
Emmitsburg, MD.
During the graduation ceremony, the assistant superintendent stated that only
two percent of all firefighters in the United States will ever attend a class on
campus in Emmitsburg. A small additional percentage will participate in courses
that are offered at the state level.
This statistic jolted me because I have always felt that all firefighters should
attend a class on the NFA campus at least once in their careers.
My first experience at the National Fire Academy was in 1981, when I attended a
week-long arson detection course. I was a relatively new firefighter and had not
always felt fully included within my department. Being at the fire academy that
week, I realized I was part of something bigger. It was a turning point for me as
a firefighter.
The institution had opened less than two years earlier and was not yet well known
among the fire service community. It was fairly easy to get into a class back then.
That is not the case anymore. Over the years, demand for attendance often
exceeds the space available. In the Executive Fire Officer Program, one of my
students told me that this was the third time he had tried to get into the program.
So why persevere? Why go to the trouble of traveling to a small town in Maryland
for a week or two? There are plenty of other opportunities for education and
professional development out there — conferences and state and regional fire
schools and colleges and universities.
It’s true that the National Fire Academy is not a good fit for all firefighters at all
points in their fire service lives. Even though the courses are subsidized through

pub, offering and receiving information and support.
At the heart of the campus is the Fallen Firefighters Memorial. It is impossible not
to be moved in its presence. It is ultimately the reason why everyone is there — to
advance the fire service to the point where firefighter duty deaths are a thing of
the past.
Being part of the National Fire Academy is both an opportunity and a responsibility.
Most people who attend understand this.
During my recent weeks teaching on campus in the EFO program, a former
student from 10 years ago approached me one evening. It was great to see
him. Following his completion of the EFO program, he later retired from his fire
department and is currently working for a university. He had returned to campus
to help with a course development project, and I was pleased when he chose to
stop by my classroom for some informal conversation with students who were
just starting the EFO program.
He left after a few minutes, but then hesitated in the hallway outside the
classroom. Then he came back in and laid some business cards on the table. “Tell
your students they can call me if they have any questions or need anything while
they are in the program.” I passed the offer along, and have no doubt that some
of them will take him up on it.
That is what is unique about the National Fire Academy, that sense of inclusive
community that I felt in 1981 and which still exists today. And it is why I think
every firefighter would benefit from being there, if only once in a lifetime.
About the Author

federal funding, which means that participants usually only pay for their food and

Linda F. Willing worked for more than 20 years in the

incidentals while on campus, it is still a big commitment to take several weeks of

emergency services, including 18 as a career firefighter and

time away from work and family to attend.

fire officer. For more than 15 years, she has supported fire

Attending a course (or a series of courses, such as the EFO program) at the
National Fire Academy is often not convenient. The course content may be
similar to offerings at a more local level. The social aspect of the experience can
perhaps be replicated by making friends and networking connections at a fire
conference.
But at no other place will all of it come together like it does in Emmitsburg. More
than being a school, the National Fire Academy campus is more of a retreat
setting. Fire service professionals from all types of fire departments, and from all

and emergency services and other organizations through
her company, RealWorld Training and Consulting. She is the
author of "On the Line: Women Firefighters Tell Their Stories." Linda is an adjunct
instructor and curriculum advisor for the National Fire Academy Executive Fire
Officer Program. She has a bachelor’s degree in American studies, a master’s
degree in organization development and is a certified mediator. Linda is a
member of the FireRescue1/Fire Chief Editorial Advisory Board. To contact Linda,
e-mail Linda. Willing@FireRescue1.com.

over the world, meet equally to learn together, share experience and knowledge

This article originally appeared in

among themselves, and make connections that can last a lifetime.

FireRescue1/Fire Chief
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EMS Management & Consultants presents
EMSpire 2017 focusing on the current state
and future of the EMS industry, and the
healthcare reform landscape.

Join Us!

Innovation Meets Patient Care │ Grandover Resort │ Greensboro, NC
Register today at www.emsbilling.com/emspire
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FALLEN SAFETY
OFFICIALS HONORED
IN CAPITOL SQUARE

“One of the things that we try to do over at VPSF is offer immediate support for
the families who are impacted as well as trying to ensure that those who gave the
ultimate sacrifice while serving Virginia will never, ever be forgotten,” Venuti said.
The speakers still recognized the deaths of Virginia State Police Special Agent
Michael T. Walter, who was shot last weekend in Mosby Court, and Eagle Rock
Firefighter Roger Johns of Botetourt County, who died last month after being hit
by a fire truck, though their names are not inscribed on the memorial yet.
Louisa County officer Mark Stanton said many public safety officials attending the
ceremony wore bands around their badges in memory of Walter.
“What they did while they were alive is one thing, but us honoring them and
remembering them and just trying to be assisting to them as possible afterwards
is just a continuance of the good that we do,” Stanton said.

2017 FIRE & EMS
MEMORIAL SERVICE HELD
The 20th Annual Virginia Fallen Firefighters and Emergency Medical Services
Memorial Service will be held on Saturday, June 3, 2017 at the Richmond
Members of an honor guard carried wreaths to be placed at the Public Safety
Memorial wall to honor police and fire officers who died while serving.
Photo: James H. Wallace/Times-Dispatch

International Raceway Complex’s Main Exhibition Hall.
Firefighters and Emergency Medical Services personnel who died in the line of
duty or have been recognized by the Virginia Line of Duty Act in the last year
will be honored for their bravery and dedicated public service. This year’s

Upbeat bagpipes and drums sounded just on the edge of Capitol Square as

service will pay tribute to Battalion Chief Louis Stark of City of Newport News

people congregated next the Virginia Public Safety Memorial, lifting the mood at

Fire Department, Firefighter/Paramedic Timothy Killian of James City County Fire

an otherwise sobering occasion.

Department, and Fire Chief Robert Baber of Crozet Volunteer Fire Department.

More than 100 people, many of them public safety officials and family members,

This year’s service will included a keynote address, a Virginia Fire Services Honor

gathered Friday evening to honor the memory of five recently fallen public safety

Guard procession featuring the Saint Andrew’s Legion Pipes and Drums, a

officers, adding their names to the 880-plus on the memorial.
“It reminds us all how dangerous the jobs can be,” said Virginia State Fire Marshal
Brian McGraw. “It’s also a chance for the departments and the families, both
blood and uniform, to bring some closure.”
Addressing the families of the officers in his remarks, VCU Police Chief John
Venuti said, “We see your loved ones as heroes for their courage to pursue their
dreams and for their courage to change the lives of others.”

musical performance, and a fire and EMS apparatus display from departments
across the state. State flags were presented to the families of the fallen.
A reception, sponsored by the *Virginia Fire Chiefs Association, Virginia State
Firefighters Associa¬tion, and Virginia Professional Firefighters was held for
family members and guests immediately following the service. Both the service
and the reception were open to the public.

During the annual ceremony, two wreaths were placed next to the wall, somberly
recognizing the five newly inscribed names: Crozet Volunteer Fire Department
Chief Robert C. Baber, who died from cancer in 2014; Virginia State Trooper
Chad P. Dermyer, who was killed in a shooting at the Richmond Greyhound bus
station in 2016; James City County Fire Master Firefighter-Paramedic Timothy M.
Killian Jr., who died of esophageal cancer in 2014; Charlottesville Fire Assistant
Foreman David L. Sprouse, who died due to illness in 2014; and Newport News
Fire Battalion Chief Louis P. Stark, who died from cancer in 2009.
Venuti also serves as the president of the Virginia Public Safety Foundation, which
manages the memorial and led the effort to erect it in 2009
Photo: Martin Grube, Fire Rescue TV
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

15

U.S. CRUDE OIL TRANSPORT UPDATE
WHAT’S CHANGED SINCE LYNCHBURG?
Inspections have increased and transports have decreased

A former senior official at the Federal Railroad Administration, Steven
Ditmeyer, reviewed the inspection data obtained by the AP. He said it
reinforces the need for railroads to stay on top of regular maintenance
for their sprawling networks of track.
Many of the defects found by inspectors posed serious safety issues,
Ditmeyer said, adding that it can be difficult for railroads to know when
a seemingly small problem will result in a derailment.
"All of this is a call for continued vigilance," said Ditmeyer, who directed
the railroad administration's Office of Research and Development for
eight years. "One defect or one violation of the right kind can cause a
derailment. These statistics give a good indication of the track quality,
but most (defects) won't cause a derailment."
Some safety gaps found by inspectors bear similarities to the
circumstances surrounding prior accidents.
In Lynchburg, Virginia, cracks in the track that went unrepaired led to
a CSX Transportation oil train coming off the rails and exploding along
the James River in 2014. In Culbertson, Montana, a 2015 accident that
spilled 27,000 gallons of oil from a BNSF Railway train was blamed on
defective or missing fasteners used to hold the tracks in place. And in
Mosier, Oregon, broken rail bolts were blamed in a Union Pacific oil
train derailment and fire last year.

In this April, 2014, file photo damaged tanker cars can be seen along the tracks where
several CSX tanker cars carrying crude oil derailed and caught fire along the James River
near downtown Lynchburg. Inspectors have found almost 24,000 safety defects over a
two-year period along United States railroad routes used to ship volatile crude oil. Data
obtained by The Associated Press shows many of the defects were similar to problems
blamed in past derailments that caused massive fires or oil spills in Oregon, Virginia and
Montana.
Photo Courtesy Lynchburg Fire Department
Since the 2014 crude oil train derailment here in Virginia, government inspections of
railroads that haul volatile crude oil across the United States have uncovered almost
24,000 safety defects, including problems similar to those blamed in derailments that
triggered massive fires or oil spills in Oregon, Virginia, Montana and elsewhere, according
to data obtained by The Associated Press.

The rail industry views safety defects as warnings from regulators
that action is necessary, said Association of American Railroads
spokeswoman Jessica Kahanek. She said violations are a better
indicator of safety problems because not all defects pose an immediate
risk. Hundreds of the violation recommendations on oil train routes
were "paperwork-related," Kahanek said, such as railroads not providing
required forms to government inspectors.

The safety defects were discovered during targeted federal inspections on almost 58,000
miles of oil train routes in 44 states. The inspection program began two years ago following
a string of oil train accidents across North America, including a 2013 derailment in LacMegantic, Quebec, that killed 47 people.

Omaha, Nebraska-based Union Pacific received most of the violation
recommendations issued under the targeted inspection program, with
more than 800. A breakdown for violations involving other railroads
was not available.

Federal regulators said the inspections resulted in 1,118 violation recommendations,
prompting railroads to become more responsive to concerns raised by track inspectors
and to improve safety.

Union Pacific agreed to increase its inspection frequencies following
the Mosier derailment under an agreement with federal regulators who
said the railroad's inspection program was too lax.

Problems identified by federal inspectors included worn rails and other equipment; bolts
meant to hold tracks in place that were broken, loosened or missing; and cracks in steel
bars joining sections of track. They also noted failures by railroads to quickly fix problems
identified through inspections.

Union Pacific spokeswoman Calli Hite said the railroad shares the
Federal Railroad Administration's dedication to safety and safety
compliance.

Such issues are not uncommon across the nation's 140,000-mile freight rail network. But
they've received heightened attention after rail shipments of crude oil increased and the
number of major derailments spiked following a surge in domestic energy production.
A violation recommendation occurs when an inspector finds something serious enough
to warrant a potential penalty, or a railroad fails to address a defect that's been found.
Federal officials declined to say how many penalties had been issued under the crude-byrail inspection program.
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In a separate report, the National Transportation Safety Board
concluded the Lynchburg accident was caused by a defective rail that
had been discovered the day before the derailment and was scheduled
for repair the day after the accident.

"Union Pacific has always paid close attention to track conditions and
inspections," Hite said.
Most violations were found in the months after the inspection program
began in January 2015 in the U.S. Southwest, where officials said
Union Pacific runs a majority of the oil trains. In many cases, violation
recommendations came after the railroad did not respond quickly
enough to problems found by inspectors, said Marc Willis, a spokesman
for the railroad administration.
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Subsequent inspections turned up thousands of additional safety problems, but
far fewer recommendations for violations.
That was because the high number of violation recommendations for Union
Pacific sent a message to the entire industry to quickly address any issue raised
by inspectors, officials said.

10TH ANNIVERSARY, VIRGINIA
FIRE OFFICER ACADEMY
Leading the Team with Linda Willing
President, Company Officer Section

"Railroads are paying closer attention," Willis said, adding that derailments have
fallen 10 percent since the inspection program began. "Although many minor

By the time this article has reached the readers, we will once again have

defects still are being identified ... both FRA and railroad inspectors are finding

completed another two weeks of second to none training for company officers

fewer serious conditions, resulting in significant safety improvements."

across the Commonwealth. I wanted to take the time to offer my sincere thanks

It's uncertain whether the targeted inspection program for oil trains will continue

to my staff this year that helped make this year another success. All of our staff

under the Trump administration, he said.

are past graduates starting from the inaugural class in 2007 up through the 2016

Since 2006, the United States and Canada have seen at least 27 oil train accidents

graduate classes. We also bring back past graduates to serve as role-players used

involving a fire, derailment or significant fuel spill. Besides the targeted inspection

in two days of developmental scenarios that the students have to work through.

program, U.S. and Canadian officials have responded with more stringent

I had the honor and privilege to serve as the Incident Commander for this

construction standards for tens of thousands of tank cars that haul oil and other

planned event that operates following the National Incident Management System

flammable liquids.

model. The deputy incident commanders were Carl Chandler (Chesterfield) over

The amount of oil moving by rail peaked in 2014 then dropped after crude

academy operations and Blane Johnson (Winchester) over support services.

prices collapsed. Major railroads reported moving more than 43,000 carloads of

The command staff was made up of J. R. Hall (Richmond City) as safety officer,

crude in the fourth quarter of 2016, down almost 50 percent from a year earlier,

Eugene Durham (Chesterfield) as liaison officer, and Lindsey Blasius (Manassas)

according to the railroad association.

as public information officer. The general staff section chiefs are Tim Farrar

The other big thing that has changed is that emergency responders have gotten

(Henrico) curriculum, Brian Hoover (Portsmouth) operations, Rich Trent (Virginia

more and better training in handling such incidents. Additionally, emergency

Beach) technology, Andrew Carver (Manassas) planning, Michael Hirsch (King

responders have said the information flow has improved since the incident.

George) logistics, and Robert Gomez (Waynesboro) finance.

The Federal Railroad Administration has ordered rail companies to provide the
state emergency response commissions with frequency, volume and routes for
Bakken crude oil movements.
“I think the greatest things that we have gotten out of this incident or as a result
of this incident, not just for us but statewide, were better communication from
the railroad as far as product that is coming down the rail and how often it’s
coming,” Jason Campbell, Lynchburg’s deputy fire chief said about a year after
the derailment.

36TH ANNUAL NATIONAL FALLEN
FIREFIGHTERS MEMORIAL
WEEKEND: OCT. 7-8, 2017

Other staff members include Meade Whitaker (Albemarle), Rachel Winter
(Roanoke City), Bill Donati (York),

Jon Henshel (Winchester), Sid Lucas

(Newport News), Reggie Rivera (York), Justin Nuckols (Hanover), Jason Rodman
(Hampton), Aaron Murray (Roanoke City), Brandon Krippner (Fort Belvoir), Danny
Owens (Richmond City), Kevin Mullins (Fairfax County), Rhett Fleitz (Roanoke
City), Becky Smith (Roanoke City), Taylor Flowers (Richmond City), Ashley Frazier
(Prince George), Jason Probst (Virginia Beach), Amy Snead (Newport News), R
W Woody (Wintergreen), Travis Longest (New Kent), Brian Ficara (Chesterfield),
Mechelle Jones (Chesterfield), Zeb Moseley (Virginia Beach), Ryan Passera (King
George), Kevin Garber (Richmond Airport), Brent Jefferson (Richmond City),
John Hughes (Fairfax County), Ty Hardin (James City County), Cameron Bendall
(Hanover), and Jonathan Jastram (Murray City) all the way from Utah.
These men and women put in hundreds of hours of work starting before the 2016
academy was even demobilizing and throughout the year, not to include the

Every October, the NVFF Foundation sponsors the official national tribute to

tireless hours they put in from 0530 through 2330 daily, while at the academy. I

all firefighters who died in the line of duty the previous year. Thousands will be

want to thank each of them for their commitment to make the Virginia Fire Service

attending the National Fallen Firefighters Memorial Weekend, October, 7-8, 2017.

the best in the nation and to make my job as the 2017 Incident Commander look

Both the Candlelight Service and national Fallen Firefighters memorial Service

easy! Thanks also to Nick Caputo who is the Virginia Fire Chiefs Association

are open to the public. However, if weather or other factors prohibit holding

professional development chair and liaison to the academy. His continued

services outdoors, it will be limited to the families of the fallen firefighters due to

support and commitment over the past ten years has made this program stay

limited indoor space. The Memorial Service begins at 10 a.m. on Sunday, October

on track and continue to be sought out from company officers from across the

8, 2017.

nation. And a final thank you to the fire chiefs and family members that let us

Details: www.firehero.org

borrow these talented and hard working people.

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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FENTANYL CRISIS
DEA ISSUES
GUIDELINE
FOR FIRST
RESPONDERS
DEALING WITH
DEADLY DRUG

GOVERNOR
ANNOUNCES
$365,000
FEDERAL
GRANT FOR
PUBLIC SAFETY
AGENCIES
Governor

It's called “Fentanyl: A Brief Guide for First Responders.”
And Acting DEA Chief Chuck Rosenberg said it should
be required reading.

A lethal dose of fentanyl as compared to a penny.
Photo: DEA
It was produced thanks to Patrolman Chris Green of
the East Liverpool (Ohio) Police Department, as well
as officers in New Jersey, Connecticut, Maryland
and Georgia who were inadvertently exposed to the
extremely dangerous drug and survived.
“This is not a hypothetical problem,” said Deputy
Attorney General Rod Rosenstein, who described
how Green suddenly passed out after brushing some
powder of his shirt while not wearing gloves. The
officer needed four doses of emergency overdose
antidote Narcan to be revived. “The spread of fentanyl
means that any encounter a law enforcement officer
has with an unidentified white powder could be fatal.”
Green, a five year veteran, was hurt in May. He is back
on the job, a dispatcher there said.

McAuliffe

announced in late April that the

By Corky Siemaszko
The first responders on the front line in the battle against
the national opioid epidemic got a new guideline
recently from the Drug Enforcement Agency (DEA) on
how handle the incredibly deadly drug fentanyl.

Terry

Virginia Department of Fire Programs
(VDFP) has received funding in the
amount of $365,260 through the
The cover of the briefing guide.

Photo: DEA

We need everybody in the United States to understand
how dangerous this is,” Rosenberg said. “Exposure to an
amount equivalent to a few grains of sand can kill you.”

Department of Homeland Security's
2016 Assistance to Firefighters Grant
(AFG) Program. The funding will
be used to purchase replacement
Personal

Protective

Equipment

There is also a video to go along with the guideline.

(PPE), commonly referred to as

“Assume the worst,” Rosenberg says in the video.
“Don’t touch this stuff or the wrappings that it comes
in without the proper personal protective equipment.”

"turnout

Meanwhile, the DEA has moved to declare a designer
drug called Acryl fentanyl a controlled substance and
thus make it illegal to buy online.

Department

gear," for instructors,

and a mobile hazardous materials
training simulator for the Virginia
of

Emergency

Management (VDEM).

This could happen in the first part of July,” said DEA
spokesman Russ Baer. “They can still advertise online,
but it would be against federal law.”
Laced with heroin or cocaine, Acryl fentanyl is
competing with bullets for lives in Chicago.
As of Monday, it had figured in the deaths of 51 people
in Chicago and the city’s suburbs this year, said Becky
Schlikerman, spokeswoman for the Cook County
Medical Examiner.
That’s a huge jump over the seven fatal Acryl fentanyl
overdoses last year in the nation’s third largest city.
And that number is expected to climb as autopsies
are completed and toxicology results come in, said
Schlikerman.
There have been 261 homicides in Chicago this year as
of Tuesday, 243 the result of gunfire, a Chicago Police
Department spokesman said.
For a copy of the Guide for First Responders:
h t t p s : // w w w . d e a . g o v / d r u g i n f o / F e n t a n y l _
BriefingGuideforFirstResponders_June2017.pdf
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ON THE MOVE

The Washington D.C. native has over 30 years in fire service, according
to his website. He was fire chief in Norfolk from 2001 to 2002 and chief
of Atlanta Fire and Rescue from 2003 to 2007.

SPOTSYLVANIA MAKES HISTORY NAMING
NEW FIRE CHIEF

He then worked as the fire chief in Washington, D.C. from 2007 until
resigning in 2011 when the mayor who appointed him left office.

Cullinan is department’s first chief hired as firefighter to move up through ranks
In late April Chief James “Jay” Cullinan III was named Fire Chief of Spotsylvania Fire, Rescue
and Emergency Management, marking the first time a firefighter in the department has
risen through the ranks to Chief. Supervisors voted unanimously to appoint Chief Cullinan
to the top post.
Cullinan has served as Acting Fire Chief since January 1, 2017. He was hired by the
department as a firefighter in 1996, initially working out of Company 6/Salem Church
Station. Cullinan served as firefighter in different stations until 2001 when he was promoted
to Lieutenant. A year later, he rose to Battalion Chief, serving in that position until 2015,
when he was promoted to Deputy Chief.
“God has blessed me to be able to do a job that I love, helping people and working
alongside others to serve a community that I have come to know as friends and neighbors,”
says Chief Cullinan. “I am honored to lead our team of talented men and women dedicated
to public safety, and look forward to the many great things we will be able to accomplish
together in the coming years.”
Cullinan has served in every station in the County with the exceptions of stations 9, 10, &
11. His educational background includes a master’s degree in Management and Leadership
and both a bachelor’s degree and associate’s degree in Fire Science. He’s a graduate of the
National Fire Academy’s Executive Fire Officer Program and has received the designation
of Chief Fire Officer from the Commission on Professional Credentialing. Cullinan also
serves as current President of the Virginia Fire Chiefs’ Association.
Cullinan joined the Goochland County Fire and Rescue Department as a volunteer in 1992
at the age of 16, and continues his volunteer work there now. He lives with his wife and two
teenage daughters in Goochland, but plans to relocate to Spotsylvania once his children
graduate high school.

THE CITY OF PETERSBURG HAS HIRED
DENNIS RUBIN AS THEIR NEW FIRE CHIEF

He has also written three books about leadership and his experiences
in fire service.
Rubin will replace T.C. Hairston, who announced his resignation in
September of 2016 after 36 years with the department.
Interim fire chief Brian Sturdivant has been reclassified as executive fire
chief.

VDFP’S MELVIN CARTER NAMED
RICHMOND FIRE CHIEF
Richmond Mayor Levar Stoney has announced that former Deputy
Fire Chief Melvin D. Carter and current Virginia Department of Fire
Programs Executive Director will serve as Richmond's 21st Chief of Fire
and Emergency Service
Carter will be succeeding Interim Richmond Fire Chief David I. Daniels,
who joined the department in 2015 as a deputy chief and served as the
city's top firefighter for the last four months, Mayor Stoney's Office said
in a press release.
Carter is from Richmond and joined the fire department in 1987. He
rose through the ranks, serving as company lieutenant, captain, deputy
fire marshal, and battalion chief. He was appointed to deputy fire chief
in 2009.
He started his career as a volunteer firefighter for Henrico in 1983 and
started working as a professional firefighter in Petersburg in 1986.
In his spare time, Carter serves as a member of Virginia's National Guard
and leads educational sessions for area Boy Scout troops.

VIRGINIA BEACH NAMES
HUTCHESON CHIEF
The search for a new fire chief is over after officials announced that
David Hutcheson will assume the role permanently.
Hutcheson served as the interim chief since November after former Chief
Steve Cover was promoted to deputy city manager for public safety.
Along with his extensive experience as a with the fire department,
Hutcheson has also been a member of the Virginia Task Force 2 elite
urban search-and-rescue unit since 1994 and is currently a sponsoring
agency chief.

Dennis Rubin was appointed as the new Fire Chief of Petersburg Fire, effective May 15.
Rubin was most recently the fire chief in De Pere, Wisconsin since 2015. Before that, he
headed up the fire departments in Washington D.C., Atlanta, and Norfolk.
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Hutcheson is a Hampton University alum with an undergraduate degree
in fire administration and is pursuing a master’s degree at the U.S. Center
for Homeland Defense and Security, Naval Postgraduate School.
His appointment is effective June 8
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OKLAHOMA CITY FIRE CHIEF G. KEITH BRYANT
NAMED U.S. FIRE ADMINISTRATOR
Oklahoma City Fire Chief G. Keith Bryant
was named U.S. Fire Administrator

FIREFIGHTERS COME
TO VIRGINIA FOR
WILDLAND FIRE
ACADEMY

Thursday, May 19th. Bryant, who was
named chief in 2005, was appointed to
the Department of Homeland Security by
President Donald J. Trump. He will
replace Dr. Denis Onieal, who has been
acting U.S. Fire Administrator. Bryant
started with the fire service as a U.S. Army
firefighter/crash rescue specialist and
served with the Edmond, OK, Fire
Department before being hired by
Oklahoma City (OCFD) in 1982. In 1997
he was promoted to district/battalion
chief in 1997 and in 2000 he was named chief training officer. In February 2004 he was promoted
to battalion chief of operations and later that year he was named deputy chief of operations,
according to the OCFD website.
Nearly 300 firefighters went through the Virginia Wildland
Fire Academy the second week of June.

HOOVER NAMED SUPERINTENDENT AT
NATIONAL FIRE ACADEMY

The academy has been offering fire training education to
Virginia's firefighters and regional partners for 17 years,
and more than 7,000 students have participated.

Former State Fire Marshal Tonya Hoover
was named superintendent of the U.S. Fire
Administration’s National Fire Academy
(NFA) in May.
As

superintendent,

Hoover

will

provides leadership for the NFA, which
focuses on enhancing the ability of
fire and emergency services and allied
professionals to deal more effectively with
fire and related emergencies.
Hoover is an accomplished executive
with more than 20 years of management
experience in both local and state government, according to a release from the U.S. Fire
Administration.
She served as California State Fire Marshal from July 2009 to July 2016 and was responsible for fire
prevention, fire service training, pipeline safety, code and regulations development, and analysis
and implementation. Prior to that, Hoover served as the California Assistant State Fire Marshal, a fire
marshal/battalion chief at a fire department and a deputy campus fire marshal for the University
of California at Berkeley.
Other leadership roles have included the Board of Directors for the National Fire Protection
Association and the International Fire Service Training Association, and a committee member with
the International Code Council.
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There are 11 courses offered at Longwood University
starting on June 6, and students are coming from ten
different states to take them.
According to a Virginia Department of Forestry release,
those students represent 14 state agencies, seven
federal agencies, and 48 other local/county or private
organizations.
"Virginia's Wildland Fire Academy is one of the best
opportunities for students to learn, improve, and fine-tune
their skills in a setting that is controlled but is as realistic as
possible," said John Miller, the VDOF's director of fire and
emergency response. "In the early years of the academy,
the goal was simply increase capacity for fighting forest
fires in Virginia and to build camaraderie among those
who perform this important public safety service. While
those remain key components, the academy has grown
and expanded to include incident command training,
wildland-urban interface, air operations and prescribed
fire. The result is that students gain the skills necessary
to be more effective wildland firefighters both in Virginia
and nationally."
There are more than 16 million acres of forest land in
Virginia and more than 103,000 Virginians working in
forestry, forest products and related industries, which
leads to billions in economic impact every year.
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BETHANY HANNAH

CHAIN SAW INSTRUCTOR

WORLD’S FIRST LITHIUM-ION BATTERY-POWERED CUT-OFF MACHINE!
» Lightweight, compact design
for excellent control and
maneuverability

TSA 230 BATTERY-POWERED
CUT-OFF MACHINE
$
95

449

» Onboard water connection
and control suppresses dust
for wet cutting

“Cuts great and is very durable.” – user Westco1

» Lithium-Ion powered
brushless motor for quiet,
high-torque operation

Battery, charger and accessories sold separately. All prices are MAS-SRP. Available at
participating dealers while supplies last. © 2017 STIHL MA17RES02V-14-134602-3

INTERESTED IN A LIVE DEMONSTRATION? CONTACT YOUR PRODUCT SPECIALIST TODAY!
Mike Preddy 919-740-0990
Central North Carolina
Southern Virginia

To find a dealer: STIHLdealers.com

Gary Causby 919-605-9905
Eastern North Carolina
Southeast Virginia

|

Kenneth Glass 919-943-0342
Maryland, Delaware,
Central & Northern Virginia

For product information: STIHLusa.com

|

/stihlusa

FIRST RESPONDERS ARE
YOU SEEING YELLOW
DOTS?
Kimberly Rideout, Fire and Life Safety Educator, Firefighter/
EMT-A, Chesterfield Fire & EMS
Have you seen Yellow Dots? What does the yellow dot on the rear
window of a vehicle mean? Agencies across the United States and
the Commonwealth of Virginia have been creating “Yellow Dot”
programs to assist in alerting first responders of medical information
in the event of a medical emergency while driving or motor vehicle
collision rendering the driver unresponsive. The information can help
first responders provide life-saving medical attention during that first
“golden hour” after a crash or other emergency. The Yellow Dot (located
on the outside rear window on the driver’s side) is an indication that the
driver has completed a form with pertinent medical and emergency
contact information and placed it in the glove compartment or console
of the vehicle.
The “Yellow Dot” program is a free service provided to individuals
of all ages, with an emphasis on older adults. It is a joint program
of local Law Enforcement, Fire & Rescue, Emergency Medical Services,
older adult groups like TRIAD and concerned citizens. TRIAD is a
cooperative effort of law enforcement agencies (police/fire/sheriffs),
senior citizens, and senior organizations, focused on reducing crimes
against our most vulnerable citizens: our seniors. During an emergency,
the Yellow Dot on the vehicle will alert first responders to look inside
the glove compartment for the pertinent information. The Yellow Dot
is intended for older adults, caregivers, or anyone else who is interested
in the program.
In 2014, to help save lives, Chesterfield Adult Services Interagency
Task Force and Chesterfield TRIAD partnered to provide the Yellow Dot
program to residents in Chesterfield County, VA. Other agencies across
the commonwealth have also implemented Yellow Dot programs
including Fairfax County, Orange County, Petersburg, and Prince
George, VA. Like in Chesterfield, many of the Yellow Dot programs in
the Commonwealth of Virginia are sponsored by TRIAD chapters. The
Office of the Attorney General of Virginia can provide information and
resources about TRIAD chapters across the Commonwealth. As you
respond to emergencies, notice the Yellow Dot and look in the glove
compartment for medical and emergency contact information.
Additional information can be found at:
http://www.ag.virginia.gov/index.php/programs-initiatives/triadseniors
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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COLLABORATE PROGRAMDESIGNDELIVER
LEED GOLD

LEED SILVER

Williamson Road Fire Station - Roanoke, VA

Tactical Fire Training Facility
Chesterfield, VA
In association with
Elliott, LeBoeuf & McElwain

Blackwater Fire Station - Virginia Beach, VA

Fire Station #1 (Grafton) - York County, VA

Fire Station #10 + Logistics Support Center
Chesapeake, VA

Fire Station #7 & Fire Admin HQ
Virginia Beach, VA

Ma� H. Astrin, Principal
Director of Municipal & Public Safety Studio
mastrin@rrmm.com | 757.622.2828
Chesapeake | Roanoke | Richmond | Arlington

www.RRMM.com

EMS Billing Solutions
The Insight & Expertise You Need
With the support of Change Healthcare EMS revenue cycle
management solutions, your department will receive:
•
•
•
•

Optimized collections
Detailed reporting and department analytics
Interactive department dashboards and scorecards
A dedicated compliance team

For more information vist www.mckesson.com/bps/ems or call 877.528.9878.

VFCF ANNOUNCES BENEFIT
GOLF TOURNAMENTS FOR 2017
The Virginia Fire Chiefs Foundation will be holding two benefit Golf Tournaments around
the Commonwealth in 2017. The proceeds from these events are used to help support the
continuance of the Virginia Fire Officers Academy that is held at the University of Richmond and
to provide scholarships to first responders and/or their immediate family members.

2ND ANNUAL VFCF/ROANOKE VALLEY
Hanging Rock Golf Course
10-13-17 @ 1200 Hours
POC - John Prillaman – jprillaman@salemva.gov or 540-375-3080

3RD ANNUAL VFCF/WILLIAMSBURG
Golden Horseshoe Golf Club
9-22-17 @ 1230 hours
POC - Pat Dent – wdent@williamsburgva.gov or 757-220-6220
Additional information can also be found at www.vfca.us. We will be actively seeking sponsors and door prizes for each of these
events. Hope you will share this information through your work and personal contacts. Our 2017 goal is $50,000—with your help
all three events will be successful and our goal will be achieved!

ual
The 38th Annual
Symposium
Virginia EMS Symposium
November 8 - 12, 2017

Va.
Norfolk Waterside Marriott in Norfolk, Va.

Symposium,
• Registration for the 2017
the
Virginia
largest
EMS Symposium,
training
the largest training
est in
event
the
in Virginia
country,
and one of the largest
will inbe
the country,
opening
will be opening
this summer!

day
• The
event
Virginia EMSthat
Symposium
offers
is a five-daymore
event that offers
than
more than
elp providers
350 classes and 12 course
fulfill
tracks to
their
help providers
continuing
fulfill their continuing
education needs.

• Symposiumand
courses are
applicable for nurses and physicians.
or nurses
physicians.

vdh.virginia.gov/emergency-medical-services/.
For updates and additional information visit http://www.vdh.virginia.gov/emergency-medical-services/.

NORFOLK SOUTHERN
PLANS HAZ MAT
RAIL SAFETY AND
EMERGENCY RESPONSE
TRAINING WITH TWO
VIRGINIA STOPS LATER
THIS SUMMER

The training sessions include the following topics:
• Safety on Railroad Property
• Rail Shipping Documents
• Rail Equipment Identification
• Rail Tank Cars
• Locomotive Fires
• Flammable Liquid Unit Trains
• Incident Response Procedures
• Working with Railroad Officials
• AskRail Mobile App
The 2017 Virginia training sessions will be held in Roanoke and Bristol.

The Norfolk Southern team provides a menu of emergency

The Roanoke sessions will be held August 15 – 17, 2017.

response training options. If you are an emergency

The Bristol sessions will be held August 23 – 25, 2017.

responder (including: fire department, law enforcement,
emergency medical services, hazmat response team,
emergency management personnel, military, homeland

All training sessions offered by Norfolk Southern are free.
To register for one of these sessions go to:

security personnel, shippers, and customers) and

www.transcaer.com/events.aspx

are interested in training, please contact us at David.

Additional information may also be found on the VFCA website at VFCA.us.

Schoendorfer@nscorp.com to provide you options in your
community. Please review our training options below. All
of the training options provided by Norfolk Southern are
free to attendees.

SENATE COMMITTEE APPROVES AFG/SAFER
REAUTHORIZATION

In 2015, Norfolk Southern teamed with industry partner
DuPont on 25 multiday training sessions using a DuPont

On Wednesday, May 17th, the Senate Committee on Homeland Security and Governmental Affairs

training tank car. The tank car, moved to training locations

unanimously approved S. 829, the AFG and SAFER Program Reauthorization Act. The legislation

by Norfolk Southern, offered emergency responders

reauthorizes the Assistance to Firefighters (AFG), the Staffing for Adequate Fire and Emergency

hands-on training with the type of car the industry uses to

Response (SAFER), and Fire Prevention and Safety (FP&S) grant programs through Fiscal Year 2023.

transport hazardous material, including lessons on tank car

Additionally, the legislation removes a "sunset" provision in the current authorizing statute that would

safety features.

eliminate the programs on January 2, 2018.

In April 2016 Norfolk Southern put a dedicated safety train

S. 829 was introduced by Senator John McCain (AZ) and Senator Jon Tester (MT), both co-chairs of the

in service with a locomotive, 2 box car classrooms, 4 tank

Congressional Fire Services Caucus. Senator Susan Collins (ME), chair of the Fire Caucus, and Senator

cars, and 2 specially equipped flat cars to provide hands-on

Tom Carper, a fellow Fire Caucus co-chair, are original co-sponsors of the legislation. S. 829 will now

training in place of the DuPont car

go before the full Senate for consideration.
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YOUR ‘JAWS OF LIFE’
CAN BUILD UP OR
TEAR DOWN

We sometimes feel "entitled" to use our words recklessly. And occasionally, our
position overwhelms us, and we lose some of our composure.
We generally swing or cut away with our words without thinking. We don't
necessarily take steps to shield those around us from the powerful effects of
our statements. All of a sudden we look around, and all we've got is a pile of
"relationship rubble" with those we work and live with.
When you thoughtlessly sling your words around and tear people down, your

28

As chief officers, when was the last time you went to the engine or the truck

relationships are going to suffer.

and looked at the equipment and power tools on them — the Jaws of Life, the

One of the reasons we're not always constructive with our words is we don't

hydraulic spreaders, the generators, the chainsaws?

realize how powerful these tools are — the words God has given to us. We say

These tools assist our personnel in saving the lives of others, and they are

things without thinking.

invaluable. But they are also dangerous, precisely because they are so powerful.

And people remember them. Certain things people said to you in a careless way

As such, your firefighters employ them cautiously and with great thought before

— even as far back as grade school or college or when you first started working

using.

— you still remember today. That's how powerful words are. So when it comes to

They follow department policy, inspecting this equipment frequently to ensure

words, you've got to think of them as a power tool and be careful.

it's in good working order. They wear the appropriate protective equipment and

We are experts at using the powerful tools and equipment on our rigs because

bring protective coverings to shield the patients from sparks or flying metal or

we train regularly with them until using them is almost automatic. We recognize

glass shards that are often a byproduct of using these tools.

that such complex equipment requires mastery, especially when we're working

Have you ever considered that your words are like a power tool? Unfortunately,

around vulnerable patients, so we repeatedly drill to get a feel for the equipment

we don't always employ them cautiously and with great thought before using.

and how to control it.
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But do you train yourself to use your words, to control them?

3. Listen more. If you listen more, you can better understand people's needs.

User manuals and department policies direct us on how to properly use our

4. Start building. Let your first thoughts be, "What does that person need? How

power tools. Although such documents can be complex, quite often good tool

can I use a word of encouragement to build him up? What can I say to make

use comes down to some basic steps — steps that can also apply to our words:

a difference in his life?"

1. Know your power tool.

Regardless of rank, we can all create a personal policy that governs our speech.

2. Keep guards in place.

Those in leadership positions have an added duty: to ensure the policies of

3. Use caution around other people.
4. Store idle tools when not in use.

the department also reflect the need for speech to be cautious, respectful and
reasoned.
Such policies should forbid harassing or bullying as well as obscene or uncivil

5. Don't overreach.

language. But they should go a step further, too, calling on members to be

6. Never use in an explosive atmosphere.

courteous, tactful and patient in their interactions with one another and with the

In addition to these universal steps, how can you use your words more carefully

public, and to avoid arguing with those we serve.

so you are using them to build relationships and your organization and not using

About the Author

them to tear people down? I suggest making a "personal policy" that will govern

Sam DiGiovanna is a 33-year fire service veteran. He
started with the Los Angeles County Fire Department,
served as fire chief at the Monrovia Fire Department and
currently serves as chief at the Verdugo Fire Academy in
Glendale, Calif. He also is a consultant for Lexipol Fire
Services.

how you use words, and encourage you to apply the necessary caution.
Such a policy might look something like this:
1. Stop making excuses. Stop saying, "I didn't really mean to say that. I'm having
a bad day," "I was just kidding" or "It's just that blood sugar dip before lunch."
Realize that what you say impacts everybody around you.
2. Talk less. We often get in trouble because we just don't know when to shut
up. If it's a power tool, you shouldn't have to use it much, right?

45 Years.
275 Stations.
1 Firm.
Experience matters.

800.671.0621 • www.fire-station.com

VFCA Member Advantage
Mission Statement

The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire
service leaders and advances the Fire & Rescue Service through leadership, education and
advocacy.
Member Benefits
Your membership in the Virginia Fire
Chiefs Association makes you a member
of the Virginia Fire Chiefs Foundation,
the companion non-profit educational
organization that offers educational
seminars, the Virginia Fire Officer
Academy, the scholarship program and
other such worthy programs. It’s a full
palette of programs and services from
which you can choose those of particular
interest to you, the VFCA member.
1. Career Development
Mid-Atlantic Expo & Symposium
(MAE&S)
The premier fire and emergency services
conference offering a mix of association
business, networking and over 40
educational sessions during the event
The MAE&S is a cost and time efficient
way to sharpen your skills, expand your
knowledge base and broaden your fire
service network.
Virginia Fire Officer Academy
This award winning four-and-a-half-day
program assists fire and emergency
services professionals to move from a
tactical view to a comprehensive strategic
view of fire and emergency services,
operations, personnel safety, and
administration. Participants will enhance
their professional development through a
unique four and one-half day hands-on,
interactive learning experience designed
to provide a better understanding of
the relationship between leadership,
ownership and safety.
Educational Seminars
From broad-based tactical and fire ground

training to more focused programs
such as “Horse Sense” that hones and
prepares officers to lead and manage their
organizations on a day-to-day basis.
2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire
and emergency services organization
member publications, Commonwealth
Chief magazine puts the latest thinking
and current issues – as well as all you
need to know about your association – in
your hands on a quarterly basis.
Exhibitor Trade Show
The exhibitor show, held in conjunction
with the Annual Conference, presents a
unique opportunity for chiefs, company
officer’s, firefighters and others to spend
quality time with the vendors who provide
the very latest in technology, products
and services utilized by today’s modern
fire service.
VFCA Website at www.vfca.us
Your source for the latest wide-ranging
information about the association and its
activities at your fingertips – 24/7. Register
on-line or download a conference
registration application, peruse the latest
and back issues of Commonwealth Chief
magazine, or obtain LODD information.
VFCA’s website is changing continually
to provide you with the information you
need when you need it!

events or on the Website, you can connect
with the fire chiefs and other fire service
personnel from around the state who share
your concerns, but from a slightly different
perspective.
3. Political Action
Legislative Summit
VFCA leadership plays a leading role in the
Annual Legislative Summit where major
fire/EMS organizations from across the
Commonwealth come together to decide
what legislative issues are important
and relative in today’s ever changing
environment.
Advocacy
Members and leaders take the fire service
story directly to state and federal elected
representatives to work for laws and
regulations that enhance your ability
to provide safe communities. VFCA
appointments to many state boards and
advisory bodies ensure fire and emergency
services input on actions that affect us all.
4. Personal/Family
Accidental Death and Dismemberment
Insurance. Each VFCA member is provided
with AD&D insurance benefits in the event
an unexpected tragedy should strike.

Networking Opportunities
Opportunities occur throughout the year to
learn informally from your peers. At VFCA

Membership Categories
Annual Membership fees
(Check the appropriate category)
q

Active
Career Chief Officer

$75.00

q

Volunteer Chief Officer

$40.00

q

FF & Co. Officer

$40.00

q

Affiliate
$40.00
Individuals in professions allied to
the fire service (such as Sections,
Public Education; Emergency
Services; Technical Rescue or
other areas that not covered under
Active)

q

Corporate
$100.00
Representatives of companies with
an interest in fire prevention, fire
suppression, insurance, or other
fire-service-related products

q

Life or Honorary
$20.00
Individuals who have been
selected to receive Life or
Honorary Membership in the
Association by a vote of the
Executive Board.

(Life or Honorary members receive
complimentary membership. To receive
mailings, the member fee is $20/yr.)

Membership Application

Join today by filling out the membership application and paying online at www.vfca.us or
Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824
Name:________________________________________

Fire

Dept/Organization:

_________________FDID#_________________

Rank/Title: ____________________________________________________Chief Officer: q Yes q No
Address: __________________________________
Phone:

_________________

Fax:

City: _________________

_________________

Email:

Retired:

State: _____________

q

Yes

q

No

Zip: ______________

_________________________________________________

Pay by Credit card: q Visa q Master Card q AMEX q Discover
Credit card #: __________________________________
Name on Card: _________________

Exp. Date: _____________

Security Code: (3digit # on back) ___________

Billing Address if different from above: ____________________________________________

Please check the following:
Register me as one of the following Sections: q Admin. Professionals q Federal/Military q Company Officer q None
DFP Division: q 1 q 2 q 3 q 4 q 5 q 6 q 7

Type of Department: q Volunteer q Career q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email memberservices@vfca.us

Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign
The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and
Career; develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in
the development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations. Fund development is
through donations, corporate giving, and fund raising events, such as golf tournaments.
Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission. There are levels of sponsorship available to meet
every budget. As we spread the word and maximize each support level the Foundation can realize approximately $.8 million in annual support! Please consider the
most appropriate level of sponsorship that you can commit to over the next five years, or perhaps a one-time donation best suits your situation. Please indicate on
the Form if you will be making a single donation or pledging a 5 year investment in the Foundation.
Level of Support
$100 - Firefighter
$250 - Company Officer
$500 - Battalion Chief
$750 - Deputy Chief
$1000 - Fire Chief

Number of Opportunities
1000
50
500
250
100

Once you decide the level of sponsorship you are willing to support please complete the form below to reflect that information. You can submit your first year
donation along with your completed form to VFCF, P. O. Box 699, Blackstone, VA 23824. If you are making a single donation for the entire 5 year period that
should be indicated below. Because of dedicated and committed individuals such as yourself, the VFCF will remain fiscally sound in order to provide services and
benefits to our Public Safety Responders and their immediate family members as well as to support the development of the future leaders of the Fire Service in the
Commonwealth! As a side note, since 2003 the VFCF has awarded 188 Educational Scholarships and has trained 480 students who have graduated from the Virginia
Fire Officers Academy (VFOA) since the Academy’s inception in 2007. The VFCF is a 501 © 3 recognized organization and as such your donation is tax deductible.

Thank you for your pledge of support! Your donation will make a difference!!

Name_________________________________________________________________________________________________________
Address________________________________________________________________________________________________________
Phone Number ______________________________________Email address___________________________________________________
Level of Sponsorship ____________________________________________________________Payment enclosed______________________
Term of Support
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__________Single Donation

__________Five Year Pledge __________Other
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