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President’s Message
The Virginia Fire Chiefs Association continues to reach out

because it is of extreme importance for new and upcoming

to all fire and EMS personnel across the Commonwealth to

leaders in the fire service. The fire service community has

communicate our mission and offer support. We are aware

always seemed programmed to evade emotional and

of the relevance of each and every department whether

behavioral health issues. If we are going to change the

career or volunteer. The VFCAs outreach was evident as over

culture, it is incumbent upon fire service leaders to begin

fifty Fire Chiefs attended the 2nd Annual Chiefs Summit in

addressing behavioral health issues. The VFCA wants to

Glen Allen on May 26 & 27. This event provided educational

support that cultural change.

opportunities on current topics impacting the fire service as

I will be working with VFCA Vice Presidents to expand our

well as providing a venue to share ideas and best practices.

membership in an effort to strengthen and increase our

Participants also received updates from VDFP, VDEM, OEMS

influence across the Commonwealth. We will roll out a

and the status of VFCA current and future initiatives. Thanks

new department membership initiative July 1. An article

to Atlantic Emergency Solutions for sponsoring the evening

outlining the details is included in this issue. I challenge

2016 VFCA President

social adding to the networking experience.

every VFCA member to recruit one additional member this

Williamsburg Fire Department

Several members of our Executive Board attended the

year doubling our membership. I encourage fire service

Congressional Fire Services Institute in Washington D.C. on

members to constantly review our website to remain

May 4-5. This event presented networking opportunities

informed of VFCA initiatives.

with other fire officials from around the country. The 2017

I wish everyone a safe and enjoyable summer!

Pat Dent

CFSI has been moved back to early April to allow fire service
leaders the opportunity to engage members of Congress.
Additionally, Executive Board members along with first
responders from across the Commonwealth attended the
2016 Fire & EMS Memorial Service recognizing six personnel
who paid the ultimate sacrifice. Our thoughts and prayers
are with those families of the fallen.
Expanding educational opportunities remains a focus
of the VFCA leadership. In June, we recognized the
accomplishments of the 2016 Virginia Fire Officer Academy
graduates. This program continues to be one of the most
sought after educational courses for preparing Virginia’s fire
service leaders of the future. The Chief Officer 101 program
is gaining traction and additional courses are planned for
2016. The inaugural Chief Fire Officer Academy is scheduled
to begin July 15th. This program is designed to prepare the
next level of fire service leadership; ensuring Virginia’s fire
service is equipped to deal with future challenges.
The second Community Risk Reduction / PIO Seminar
is scheduled for September and demonstrates the
associations diverse and inclusive training.
I will be working with VDFP Executive Director Melvin Carter
to assemble a committee of stakeholders to develop a
strategy to tackle behavioral health issues facing today’s
public safety personnel. I want to focus on this theme
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“Seek out
the newly
appointed
Chiefs and
offer to help
them out as
they find their
way.”
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NEW VFCA MEMBERSHIP OPTIONS
At the February Virginia Fire Rescue Conference the VFCA Executive Board approved a new department membership initiative as an alternative membership option. The
recruitment intent of this initiative is for departments to use their bundled cost savings to purchase more membership types, improving overall membership totals. In
addition it is our hope that departments will see added value for their money spent as it relates to providing more membership opportunity for their personnel. More
membership opportunity creates more professional opportunity, and overall membership participation improves the association’s influence and advocacy.
The following is an overview of the department membership initiative:
• For departments who have between five and 10 personnel as members in the VFCA, the department would receive 10 dollars ($10.00) off per membership for
Career Fire Chief or other Officer (i.e. chief; line; administrative; other) and five dollars ($5.00) off per membership for Volunteer Fire Chief or Officer, Company
Officer, and Administrative Professional membership types.
• For Departments who have more than 10 personnel as members in the VFCA, the Department would receive 20 dollars ($20.00) off per membership for Career
Fire Chief or other Officer (i.e. chief; line; administrative; other) and 10 dollars ($10.00) off per membership for Volunteer Fire Chief or Officer, Company Officer,
and Administrative Professional membership types.
• The Department membership option is not available online at this time. Those departments wishing to submit members under the department membership
option will need to send an individual membership application for each member, collate the applications being submitted, and mail to the VFCA at:
P.O. Box 699
Blackstone, VA 23824
Departments wishing to use the department membership option will need to submit all their individual applications at one time. Departments will not be able to add
additional memberships over a period of time and receive the department membership discounts.
Increasing the VFCA’s membership is one of the association’s highest priorities. It is imperative that the association improve its membership breadth and depth to
continue to strengthen the association’s capability and capacity. The VFCA is not an association that only advocates and represents Virginia’s Fire Chiefs, but is an
ambassador and advocate for all of the Commonwealth’s fire and EMS personnel. For questions or inquiries regarding the department membership option please
contact Larry Snyder at lsnyder@williamsburgva.gov
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Save Money +

Membership =

Opportunity and Influence

Between 5-10 people in your organization members of the VFCA?
Save $10.00 per person for Career Fire Chief or other Officer (i.e. chief; line;
administrative; other)

Save $5.00 per person for Volunteer Fire Chief, Company Officer and
Administrative Professional

More than 10 people in your organization members of the VFCA?
Save $20.00 per person for Career Fire Chief or other Officer (i.e. chief; line;
administrative; other)

Save $10.00 per person for Volunteer Fire Chief, Company Officer and
Administrative Professional

www.vfca.us
www.facebook.com/VirginiaFireChiefsAssociation
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Attendees at the Second Annual Chiefs Summit gather in Richmond

Photo C. Eudailey

SECOND ANNUAL CHIEFS SUMMIT HELD
MAY 26 AND 27, 2016
By Chris Eudailey
Chief Officers from around the Commonwealth gathered in Glen Allen on May 26 and 27 to attend the Second
Annual VFCA Chiefs Summit. The Summit began with the Presentation of Colors by the Central Virginia Joint Honor
Guard. Opening remarks were delivered by Brian Moran – Secretary of Public Safety, VFCA President Chief Dent and
IAFC Assistant Director Tommy Hicks.
Dr. Richard Westphal from the University of Virginia delivered a thought provoking lecture regarding Stress First
Aid: A Leader-Level Overview. His overview was very well received by the attendees and discussion took place on
continuing to increase awareness and what can be done collectively to help address this on-going problem in Fire
and EMS in a positive manner.
Dr. Allen Yee, BC Tim McKay and Lt. Dan Dillion shared Chesterfield's experience in addressing Mobile Integrated
Health Care in their department. Chesterfield is working proactively to address the needs of its community and with
anticipated changes in the our Health Care System. These efforts are working proactively to help ensure care is
being delivered while not tying up the limited emergency resources. Captain Anne Marsh from Arlington County Fire
Department also provided an overview of their efforts in addressing this community need.
Chief Keith Brower and Assistant Chief Robbie Dawson spent part of the afternoon presenting information to the
group on how Fire Chiefs can help strengthen Virginia’s Building and Fire Prevention Codes. The fire service in the
Commonwealth is actively engaged in helping ensure the safety and welfare of the Citizens in the Commonwealth.
As this work continues all fire and EMS providers need to be actively involved in this effort moving forward. To close
of the afternoon on May 26, the group had a brief hot topics forum when a hand full of topics was discussed by the
attendees.
Atlantic Emergency Solutions sponsored a networking reception that afternoon for all attendees. The Chiefs were
actively engaged in sharing related information with their peers from across the Commonwealth. On behalf of the
attendees and the VFCA, we extend our sincere thanks and appreciation to AES for their generous sponsorship of this
reception!

SAVE
THE
DATE
The 2nd Annual Sound the Alarm:
PIO & Community Risk Reduction
Summit will be held September
12th-14th in Roanoke, VA.

On

September 12th, NFPA will hold
a “Remembering When: Fire &
Fall Prevention for Older Adults”
workshop.

On September 13th

there will be open learning breakout
sessions covering everything from
crisis

communications

to

ISO

and also how to deal with special
needs audiences. On September
14th, VDFP will be sharing an
open session training seminar
on how to communicate with
your community. And NEW THIS
YEAR - - Fire Investigators and
Inspectors will have the opportunity

The following day the attendees received an update from the State agencies to include a VDFP report by Chief Melvin
Carter, a VDEM report by Dr. Jeff Stern and the OEMS report by Director Gary Brown and his senior staff. The VFCA
Lobbyist – Ed Rhodes provided an overview of the 2016 Legislative Session and shared his thoughts and expectations
on the 2017 General Assembly Session.

to receive continuing education

Planning will start shortly on the 2017 Chiefs summit. If you have any ideas or suggestions on related topics please
share those with Chief McDowell or myself. If you were not able to attend this event I would urge you to put it on
your radar. The dates for the 2017 Chiefs summit are tentatively set for May 18 and 19, 2017!

For additional information, contact
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hours! Registration will open in
July - for more information visit
www.soundthealarmsummit.com.
Tiffany Bradbury at (540)853-5785
or tiffany.bradbury@roanokeva.gov.
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2016 VIRGINIA FIRE
OFFICER ACADEMY
HELD AT UNIVERSITY
OF RICHMOND
By Nick Caputo

Winchester); Robert Woody, Operations Section Chief (Wintergreen);
Doug Clavert, Finance Section Chief (City of Richmond); Travis Longest,
Logistics Chief (New Kent County); and Brian Hoover, Planning Section
Chief (Portsmouth).
The VFOA staff would like to give special thanks to the academy
facilitators: Battalion Chief (Retired) Bob Woods (Henrico County);
Deputy Chief Jay Cullinan (Spotsylvania County); Battalion Chief Tim
McKay (Chesterfield County); Division Chief Matt Embrey (Spotsylvania
County); Battalion Chief Todd Lupton (City of Manassas); Battalion Chief
(Retired) Joe Bailey (City of Fairfax); Captain (Retired) Wally Burris (City
of Fairfax); Captain William Moreland (Fairfax County); Battalion Chief
James Orndorff (City of Winchester) and Deputy Chief (Retired) Nick

The Virginia Fire Chiefs Association (VFCA) and the Virginia Fire Chiefs Foundation, working

Caputo (VFCA Liaison to the VFOA).

in conjunction with the VFCA Company Officers Section, hosted the annual Virginia Fire

Graduation ceremonies were held on June 10 and June 17 for each

Officer Academy (VFOA). Due to popular demand, the VFOA was held twice again this year

respective graduating class. A follow-up article will appear in the

at the University of Richmond on June 5-10 and June 12-17.

October issue of Commonwealth Chief.

Forty fire officers were selected to participate in each academy and were selected
through a competitive application process. Participants represent various geographic
areas of Virginia, including metropolitan areas, rural areas, and suburban communities.
Applicants were nominated by their respective departments and selected by the VFCA
Selection Committee. The students are members of career, volunteer and combination
fire departments. Applications were received from 157 people representing 54 Virginia fire
departments. One student was selected from the Murray City (Utah) fire department as part
of the VFOA outreach initiative.
The theme of the VFOA is Safety through Leadership (STL) which is based upon the
National Fallen Firefighters Foundation 16 Firefighter Life Safety Initiatives Program known
nationally as the Everyone Goes Home (EGH) program. The STL curriculum focuses on
improving leadership techniques, personal accountability, and fostering the cultural
change required to improve firefighter safety by implementing the 16 Firefighter Life Safety
Initiatives. Modules for the program include: team building, the impact of the leader’s
attitude on safety, employee coaching techniques, conflict resolution, correcting unsafe

CFO asks CEO: “What
happens if we invest in
developing our people
and then they leave us?”
CEO: “What happens if
we don’t and they stay?”

behaviors, effective communication, and dealing with employee stress. Students deal with
leadership challenges, by participating in real life role playing scenarios using actors and
facilitators to guide the learning process. A special delivery of the National Safety Culture
Change Initiative Program, sponsored by the International Association of Fire Chiefs, was
also delivered as a special evening session.
Speakers included: Greg Huber of Signature Team Building (Glen Allen, VA); District Chief
Randy Keirn (St. Petersburg, FL and Fully Involved Consulting); Art Jackson of Eagles Nest
Performance (Woodbridge, VA); Battalion Chief Tim McKay (Chesterfield, VA); Lieutenant
Ben Martin (Henrico County, VA); Battalion Chief Todd Lupton (City of Manassas, VA);
Battalion Chief Rob Clemons (Prince William County, VA); Deputy Chief David Daniels (City
of Richmond, VA); Assistant Chief Matt Tobia (Loudoun County, VA); Captain Frank Leto
(Deputy Director of the FDNY Counseling Service Unit); Vickie Taylor (Licensed Clinical
Social Worker, Prince William County, VA and Behavior Heath Specialist for the National
Fallen Firefighters Foundation); Lieutenant Robby Owens (Henrico County, VA) and Fire
Marshal David Creasy (City of Richmond, VA).
The VFOA Command staff consisted of Adam Jones, Incident Commander (Manassas Park);
Todd Spruill, Deputy Incident Commander (City of Richmond); Carl Chandler, Deputy
Incident Commander (Chesterfield); Blane Johnson, Curriculum Section Chief (City of
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

Source: Fluvanna County Sheriff’s Department

9

VFCF 6TH ANNUAL
BENEFIT GOLF
TOURNAMENT
By Chris Eudailey
The Virginia Fire Chiefs Foundation (VFCF) held its 6th Annual Golf Tournament
on May 20, 2016 at Lees Hill Golf Club in Spotsylvania County. The weather
was perfect and the golfers, while we experienced a smaller crowd than in the
past, had a great time of fellowship, food and fun. This event was a success
due to a number of reasons. First, we had over two dozen generous sponsors
that contributed to this cause. Second, we had over 30+ door prizes that we
donated for this event and lastly, we had some great food and fun.
I want to acknowledge and express our sincere thanks and appreciation to our sponsors. Many of these companies have been part of this event since its inception. Our
listing of sponsors for this year include: Atlantic Emergency Solutions, Harris and Dick Singer were Title Sponsors and EMS/MC was a Gold Sponsor. Other Hole Sponsors
included: RRMM Architects, Allen, Allen, Allen and Allen, California Casualty Auto and Home Insurance, Rhodes Consulting, Rappahannock Electric Cooperative, VFISGlatfelter Insurance Group, FESCO and DJG. Others include: Columbia Southern University, Fire Protection Equipment Company and MSA, Digitech, Brett Bowman and
Manassas Fire and Rescue and DLR Contracting.
Other sponsors supporting this event through Golf Cart Sponsor, Beverage Cart Sponsor, Driving Range Sponsor and Putting Green Sponsor include: Hometown
Firefighters Service, Quick Med Claims, Mobile Fleet, A & N Consulting, ETS, Inc., and Ron Mastin. On behalf of the VFCF Board of Trustees I want to express our sincere
thanks and appreciation to ALL of the sponsors and companies that provided door prizes. In addition, I want to express our thanks to all the golfers that attended
this event! The funds raised will be used to support the Virginia Fire Officers Academy, Chief Officers Academy and to provide scholarships to first responders and/or
immediate family members.

TOP FIVE TIPS
FOR MANAGING
STRESS
By Flori Meeks
Although we are not magazine publishers as indicated in the article below, fire
service personnel certainly are subject to many forms of stress, some the same as
talked about below. The tips outlined in the article could help you manage some
of the stressors you may face on a regular basis.
We don’t really need scientists to tell us stress is bad for us. As magazine publishers,
we feel it every day as we wear multiple hats and juggle endless deadlines. But
when you consider that chronic stress is linked to several of the leading causes of
death in this country (heart disease, cancer and strokes, to name a few), then we
probably ought to pay a little more attention.
With that in mind, we’ve put together a list of suggestions that will help you
reduce your daily stress. Even if you can only implement a few of these ideas,
your well-being and your productivity will improve straight away.

1. Be realistic.
Houston-area business and career coach Carmel Tajonera regularly helps busy
clients develop stress management strategies. The process starts with an honest
assessment of what they’re capable of accomplishing day to day. “One thing
I recommend is to acknowledge we’re not invincible,” Tajonera said. “We’re
human, and there’s only so much we can do.”

4. Pursue order.
Another proven strategy for busy publishers: If you haven’t done it yet, get
organized. And if you don’t know how, research it or ask others for help. Even
relatively small tasks, like de-cluttering your desk, can ease stress. “Being
organized helps with a sense of control,” said Ari Meisel, founder of Less Doing,
More Living, in an interview with dailyburn.com. “We all need some control in our
lives in order to stay motivated.”

5. Keep perspective.
John Hoke knows all about wearing multiple hats. As publisher of Amateur
Wrestling News, Hoke manages circulation, does promotional mailings, handles
his magazine’s advertising and updates its website. “I also take out the trash and
sweep the floor,” he said, half-jokingly.
He takes the magazine’s quality seriously, but he’s at peace with the idea that
things won’t always fall neatly together. “If the magazines get out a day or two
late, it’s no big deal.”
Hoke says publishers should relax a bit more where they can. Never make work
the focus of your existence. Hoke’s top priority, for example, is time with his
grandchildren.
Essentially, the best approach to thriving in the face of extreme busyness is taking
care of yourself. Prioritize sleep. Make time for stress-relieving exercises and for
what matters most to you.
Self-care is not selfish, Tajonera said; it’s strategic. “It’s the oxygen mask in the
plane scenario. You have to put it on yourself first. Then you’re in a much better
place to support others who need you.”
And you’re in a much better place to produce a top quality publication as well.
This article originally appeared in Print Matters, March 2016, a publication of
Johnson Press of America. It is being reprinted with permission.

Instead of committing yourself to an unrealistic workload, she suggests setting
smaller, more manageable goals each day. “Then you’ll feel you’ve gotten
something accomplished.” You will also eliminate the perpetual feeling that
you’re behind, which creates ample stress in and of itself.

2. Take recess.
Even when you’re swamped, you can afford a few minutes away from your phone
and computer. “Take a break or a 10-minute walk,” Tajonera said. “It gives you
some time to refuel and take yourself out of that stressful situation. You’ll come
back with some clarity and more focus.”
The more physical you can make your break time, the more tension-busting
power it has. So if walking isn’t practical, try yoga or some stretches. Meditation
and breathing exercises can help, too.

3. Sleep rules.
It’s no secret that the number one stress-reducing tool is sleep. People who
don’t get enough of it are three times more susceptible to catching colds and,
worse, are more likely to experience spikes of the stress hormone cortisol in
the afternoon and evening, which in turn makes them more vulnerable to heart
disease and hypertension. Furthermore, a lack of sleep zaps energy and therefore
productivity.
Making sleep a priority is not that difficult. You just have to set some bedtime
rules and follow them. Tajonera suggests trying to go to bed around the same
time each night and turning the phone off if at all possible. Also, have a buffer
of electronic-free time before you go to bed. “You’re getting yourself in a better
place to rest,” she said. “Then you’re better able to face the stresses of the next
day.”

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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LEADING THE TEAM
WITH LINDA WILLING
HOW FIRE CHIEFS CAN END BULLYING
AND HARASSMENT
These concrete actions will help firefighters
and officers eliminate harassing behavior
from their departments
Harassment and bullying have been in the news lately. And a recent firefighter suicide might have been
linked to online bullying. When such behavior exists in any workplace, the outcome is always negative
and sometimes tragic.
Many fire departments put considerable resources into preventing and mitigating workplace
harassment, yet it may occur even on departments that have made a commitment to eliminating it. Is
harassment and bullying inevitable in the fire service? Will it always occur in any workplace?
For more than 20 years I have developed training to eliminate workplace harassment, so it is
discouraging to see its continuing impact even in 2016.
What I know from my experience is that workplace harassment is an emotional issue for those who
may be targeted, for those who feel unjustly accused and for those who may channel anger and
frustration through inappropriate behavior.
Let’s step back from emotions for a brief time to talk about some of the core realities of harassment and
bullying and how individuals and departments can take steps to stop it.
First, it is important to understand that harassment in any form (and especially bullying) is about abuse
of power. This power may be actual, such as with position or seniority, or it may be perceived, such as
with popularity, approval or group membership.
This inequality of power is why new firefighters, women and others who may be perceived as different
are nearly always the chosen targets of harassment.

Three types
Harassment may take three general forms. There is deliberate and malicious harassment, where the
intention is to intimidate or hurt another person. Examples of this type of harassment are usually
blatant and may include threats, sabotage and even assault.
Then there is unconscious or subconscious harassment, where the person behaving badly does not
acknowledge his or her intention to cause harm to another. In these cases, the harasser usually justifies
the bad behavior by rationalizing that the behavior actually has a higher purpose.
Hazing is a good example of this second type of harassment. Although the behavior in itself is clearly
inappropriate, those doing it may rationalize that it serves a greater good of carrying on a tradition of
initiating new members into the organization.
Third, harassment may (and usually does) only occur when it is enabled by those who stand by and
do nothing. People may see the crude joking, the mean teasing, the ganging up of the group on the
individual, but they rationalize why it is better not to act.
So what should fire departments, and especially individual members of those departments, do to stop
workplace harassment?
12

Officers’ role
Fire departments must have clear and fair policies about
preventing and mitigating harassment. These policies must
be enforced consistently.
Departments must also provide education to their
members not only about those policies, but also to build
skills in individuals so they can stop harassment before it
becomes a pattern of behavior.
Leaders must set the example. That means that chiefs and
other supervising officers must walk the talk. They can’t
threaten members with a so-called zero tolerance policy,
and then say or do something that clearly undermines the
intention of that policy.
And they must be clear that they will always support their
officers and firefighters when they stand up and do the
right thing. Firefighters, especially newer people on the
job, look to their leaders for what is OK and not OK in terms
of behavior.
Strong, informed company officers are critical to
maintaining the harassment-free workplace. Company
officers need specific training in communications, conflict
management and leadership. And they need to be held
accountable with these skills.

Why it goes unreported
Finally, every individual from the most senior officer to the
newest recruit must understand that they have a personal
obligation and stake in eliminating harassment and bullying
from the workplace.
All of this is easier said than done. There are real reasons why
harassment and bullying go unreported and unaddressed;
here are a few.
• Victims are afraid of retaliation if they say anything.
• Victims may doubt themselves and rationalize why
the inappropriate behavior is really OK.
• Officers lack skills in communication and
confrontation when trying to stop escalating group
behavior.
• Higher- level chiefs are out of touch and unavailable
to address problems.
To truly stop workplace harassment, you have to create a
culture of accountability that includes everyone.
It must be part of the organization’s mission that harassment
is unacceptable and that anyone who witnesses it must
do something, either by taking direct action and/or by
documenting and reporting it up the chain of command.
What kind of direct action am I talking about? It can be very
simple.
If you see someone apparently being targeted for teasing
in an unwelcome way, as a peer you can take that person
aside and ask if they are OK with what is going on.
Remember that the old adage “We’re not laughing at you,
we’re laughing with you” does not apply when the other
person is not laughing.
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Individual power
Individuals have much more power than they may think in stopping harassment,
especially the type that arises from a group mentality. They can:
• Talk privately with someone who has behaved inappropriately, and express
their discomfort with what has occurred.
• Change the subject when others slip into unprofessional “can you top this”
conversations.
• Be clear allies to anyone who might be marginalized.
• Speak up. If someone is using inappropriate language, for example, simply
saying, “That’s not okay with me” can be very powerful.
• Call out cowardly anonymous online behavior.
• Forward links for problem sites to department leaders.
• Document and report patterns of inappropriate behavior.

NFPA ANNOUNCES
DON’T WAIT: CHECK THE DATE!
REPLACE SMOKE ALARMS
EVERY 10 YEARS
AS OFFICIAL THEME FOR FIRE
PREVENTION WEEK, OCTOBER
9-15, 2016

Stopping workplace harassment does not mean that people will never make
mistakes or offend one another. In a profession as close-knit and potentially
stressful as firefighting, it is inevitable that people will bother each other now
and then.
But when fire departments are based on inclusion and respect among members,
and people know they have an equal right to respect and expression in the
workplace, such incidents may be resolved in the moment, one-on-one, and
never escalate to a crisis situation.
Creating a harassment-free workplace should be this easy. It’s not.
It requires vigilance and commitment from the top down that every fire
department will be grounded in respect and inclusion of all members. Creating
and sustaining such a work environment is possible, and is worth any effort it
might take to make it happen.

The National Fire Protection Association (NFPA) has announced “Don’t Wait:
Check the Date! Replace Smoke Alarms Every 10 Years” as the official theme for
this year’s Fire Prevention Week campaign, October 9-15, 2016. The focus on
smoke alarm replacement comes as the result of a recent survey conducted by
NFPA, which showed that only a small percentage of people know how old their
smoke alarms are or how often they need to be replaced.
NFPA 72, National Fire Alarm Code®, requires smoke alarms be replaced at least
every 10 years, but because the public is generally unaware of this requirement,

About the author
Linda F. Willing worked for more than 20 years in the
emergency services, including 18 as a career firefighter and
fire officer. For more than 15 years, she has provided support
for fire and emergency services and other organizations
through her company, RealWorld Training and Consulting.
Linda’s work focuses on developing customized solutions in the areas of
leadership development, conflict resolution, diversity management, team
building, communications and decision making. She is the author of “On the
Line: Women Firefighters Tell Their Stories.” Linda is also an adjunct instructor and
curriculum advisor for the National Fire Academy Executive Fire Officer Program.
She has a B.A. in American Studies from the University of Pennsylvania, an M.S.
from Regis University in Denver in Organization Development, and is a certified
mediator. To contact Linda, e-mail Linda Willing@ FireRescure1.com

many homes likely have smoke alarms past their expiration date, putting people
at increased risk in the event of a home fire.
“Smoke alarms play an essential role in home fire safety, but they have to be
working properly in order to protect people,” said Lorraine Carli, vice president
of NFPA’s Outreach and Advocacy division. “This year’s Fire Prevention Week
campaign represents the final year of a three-year effort to better educate the
public about the importance of smoke alarms, and what it takes to make sure
they’re in working order.”
According to an NFPA report, in one-fifth (20 percent) of all U.S. homes with
smoke alarms, the smoke alarms aren’t working; three out of five home fire
deaths result from fires in properties without smoke alarms (38 percent) or with
no working smoke alarms (21 percent).
“People tend to assume that simply having smoke alarms in their home ensures
adequate protection from fires, but it takes regular testing and maintenance to
ensure that that’s the case,” said Carli. “Part of that effort is making sure you know
how old the smoke alarms in your home are, and that they’re replaced every 10

This article first appeared in the April 29, 2016 edition of FireRescue 1, the
e-newsletter of Fire Chief magazine and is being re-printed with permission.

years.” Carli notes that the age of a smoke alarm can be determined by looking
for the date of manufacture on the back or side of the alarm, and to replace the
units 10 years from that date.
NFPA has been the official sponsor of Fire Prevention Week for more than 90
years. For more information on this year’s Fire Prevention Week campaign,
“Don’t Wait: Check the Date! Replace Smoke Alarms Every 10 Years,” visit www.
firepreventionweek.org.
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mathenyfire.com

SHINING THE SPOTLIGHT ON
JASPER VOLUNTEER FIRE
DEPARTMENT
Jasper Volunteer Fire Department Inc. (Jasper Fire & Rescue) has been in service for their
community since November of 1993, its original creators were Fraz Farmer (deceased) and
Hughie Carter (recently retired after 22 years of service and 20 as Fire Chief.
Jasper had a new chief elected last year. He and other new support staff have taken the
department to new heights since taking over the reins.
Jasper is located in a unique part of Lee County. They sit between the counties of Wise and
Scott. In addition to the local area, Jasper runs mutual aid for fire suppression and motor
vehicle accidents with Big Stone Gap Fire Department in Wise County and Duffield Fire &
Rescue in Scott County when needed. They began running rescue on March 30, 2016 for
their fire area and the Stickleyville community in Lee County.
Jasper’s fire suppression area is 14.4 sq. miles and has a population of 1,140 people. Their
rescue unit, which is certified as an ALS unit with vehicle extrication capabilities, covers a
total of 27.7 square miles and has a population of 2,204. Although that is their first due area,
they also provide mutual aid on rescue for the rest of Lee County when the need arises.
Jasper’s volunteers have taken great pride in their hard work and dedication to training and
running calls for their coverage area and mutual aid with other departments.

was 25 years old. Prior to joining the fire department, he served in the
U.S. Army as a Combat Engineer. While serving in Iraq he was wounded
when a mortar round exploded nearby. He was awarded the Combat
Action Badge, a Purple Heart, and two unit citations, Iraqi campaign
ribbon/medal for his overseas duties. After serving six years he was
honorably discharged in 2008. Like many military veterans, Bowen has

Their vehicles consist of two pumpers, one which is a 1984 Grumman/Ford that has a 750

struggled to transition back to civilian life. As a part of that process, he

gallon tank and a 1,000 GPM pump. It was donated by The Babcock & Wilcox Company in

now visits a center for veterans once a month to help other veterans

Lynchburg. Their second is a 1986 E-One that was refurbished 1996. It has a 1,000 gallon

make that transition.

tank and a 1,500 GPM pump. It was recently donated to them by Chancellor Volunteer

Since coming on board in 2010 Bowen has completed Firefighter 1&2,

Fire Department in Chancellor, Va. They also have a 1981 Ford tanker that holds 1,200
gallons of water and a brush truck which is getting ready to be put in service. It is a 1998
military Light Medium Tactical Vehicle (LMTV) that was donated by the Virginia Department
of Forestry. The last piece is their Rescue Squad which was donated by Amherst Rescue. It
is a 2006 F-450 with a Horton rescue box.

Instructor 1, EVOC 1, 2 & 3, ICS, 100, 200, 700 and 800. He has taken
Vehicle Rescue 1, Intro to Technical Rescue 1&2, Ropes 1, Hazmat
Operations, Mayday Operations and Mayday Technician, all while
earning two associate degrees in Police Science and Corrections
and graduating with honors with a G.P.A. of 3.7 at Mountain Empire

Officers for Jasper Fire & Rescue are Chief Leonard Bowen, Assistant Chief Quentin

Community College.

Swinney and Captain Justin Christian.

During the process Bowen moved up the ladder to assistant chief, and

Their department requires that within six months all members must have ICS 100, 200,

then took over as fire chief on January 1, 2015. Since that time Jasper

700, 800 and Intro to Technical Rescue, Module 1. Within a year of application they must

has continued to make progress by obtaining some new equipment

have their Firefighter 1, Hazmat Operations and EVOC. Although that is the minimum

and working on their training program. They have also been able to

requirement, almost 90% of the members have more training than the minimum. Jasper

acquire uniform pants and polo’s for their members.

currently has 15 active members.

Bowen says he believes that Jasper is headed in the right direction and

Jasper has five Hazmat Technicians which are also on the Wise Regional Hazmat Team.

with hard work and dedication of their members they will continue on

Jasper Fire & Rescue may not have the size and call volume as some bigger departments,

that path forward.

but their staff is trained and ready for work 24-7. That is all anyone can ask for!
When possible, they also train with Dryden Fire Department and Big Stone Gap Fire
Department. Jasper Fire Department trains every Tuesday at 6:00 PM unless it is a holiday.
Their door is always open for anyone to visit and meet the members. Jasper is actively
recruiting and getting new members and striving for greatness.
About the Chief… Leonard Bowen first joined the fire service on August 2010 when he

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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CHALK TALK

LEADERSHIP SO EVERYONE GOES HOME

16 FIREFIGHTER
LIFE SAFETY
INITIATIVES

www.everyonegoeshome.com
Lieutenant Sidney Lucas, EGH Virginia State Advocate
slucas@nnva.gov Cell (757) 737-1237
In March 2004, the Firefighter Life Safety Summit was held in Tampa, Florida to address the need for change within
the fire and emergency services. Through this meeting, 16 Life Safety Initiatives were produced. The Everyone
Goes Home® Program, founded by the National Fallen Firefighters Foundation, provides free training, resources,

Cultural change

and programs to champion and implement the 16 Firefighter Life Safety Initiatives. The goal of the Everyone Goes

Personal and
organizational
accountability

Home® Program is to reduce the number of preventable firefighter line-of-duty injuries and deaths. The Everyone

Risk management

Thanks to the Virginia Fire Chief’s Association for their commitment towards the 16 Life Safety Initiatives and allowing

Stop unsafe practices
Encourage certification
Medical and fitness
standards
National research
agenda
Utilize technology
Investigate fatalities
and near misses.
Seek grants supporting
safe practices

Goes Home® Firefighter Life Safety Initiatives Program is made possible through the efforts of the National Fallen
Firefighters Foundation with funding provided by the Department of Homeland Security, Assistance to Firefighters
Grant, and the generosity of Fireman’s Fund Insurance Company.

us the opportunity to share our message. With each issue of the Commonwealth Chief we will address the individual
initiatives put forth within the “Everyone Goes Home” Program. This issue we begin with Life Safety Initiative #1:

#1- “DEFINE AND ADVOCATE THE NEED FOR CULTURAL CHANGE WITHIN
THE FIRE SERVICE RELATING TO SAFETY BY INCORPORATING: LEADERSHIP,
MANAGEMENT, SUPERVISION, ACCOUNTIBILITY, AND PERSONAL
RESPONSIBILITY”
Who is ultimately responsible for your health and safety as a firefighter? The Chief? Company Officer? Safety Officer?
The true answer is that each of us is very much responsible for our own health and safety. Sure, our officers and
department policies should dictate that we operate in a safe manner, but we as individuals must maintain a certain
level of responsibility for our own actions as they relate to fire ground safety as well as our own health. Many times
that safety may depend upon our ability to accept changes in the way we do things and/or the equipment we use in
our job. We have reached a time in American fire service history where we must once again consider changes in how
we do our jobs. In fact, it is time for a radical change to the current firefighter culture and you are an integral part of
that culture.
For firefighters who have been around for less than 10 years, this may sound strange. “You want me to change my

Align response policies

culture? Don’t we already use modern equipment and techniques to go about our business?” Well yes, but if was not

SOP response to
violent incidents

all that long ago that firefighters did not use SCBAs for interior firefighting. It has even been less time since firefighters

Access to mental
health services

EGH Program is to reduce the number of injuries and deaths in the fire service. According to the NFPA, in 2014, 58%

Champion education
efforts
Advocate code
enforcement
Safe apparatus and
equipment.

rode on the rear step. Even now, it is not unusual to see firefighters freelancing on a fire scene.
As firefighting progresses, we have become safer, but now it is time to take the next step. The major initiative of the
of all firefighter deaths were attributed to health issues such as heart attack and stroke. In the same year, 14% were
contributed to vehicle crashes. Good policies that would definitely lower these numbers include: reducing vehicle
response speed; intersection safety; firefighter health and fitness programs; and most of all, the use of seat belts. Chief
Officers must have the leadership to set policies that may not be popular with the rank and file. Company Officers
must have the courage to enforce policies, each and every member of a department must be held accountable. Most
of all, each of us must be personally responsible for our own safety by following department policies.
Moving forward, it is hoped that these articles will promote a desire for you to operate more safely within your
department and thus encourage your department to be a safer place for all members. These articles are meant to
generate discussion within your department about how to effect those changes, especially with the current issues
facing the fire service such as health and wellness, behavioral health, and cancer awareness and prevention. In
closing, I hope that you will consider joining us in helping Virginia Firefighters to keep going home, after each run
and after each shift.
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DIVISION 2 NEWS
Allen Baldwin, Winchester Fire Chief

Jackson Rescue and Fire Department Inc. The new department was
housed in the old Triplett School, which was the location of the former
Mount Jackson Fire Department, on Main Street in Mount Jackson.
Over the next several years aging fire apparatus were replaced, colors

89th Shenandoah Apple Blossom Festival

of the apparatus were changed to Black over Green, the original

The 89th Shenandoah Apple Blossom Festival rolled into Winchester on Saturday April 23rd

department, “Rescue and Fire”. Several factors played on the naming

and wound up on Sunday May 1st. An estimated 250,000 came to the City for the annual

of the new department. We wanted to honor the Charter Members of

festival. The Winchester Fire and Rescue Department started planning for the festival as

the Rescue Squad for establishing a strong, long standing department;

the 88th came to a close the previous year. The WFRD was kept busy with various standbys

also as with most departments, seventy five percent of our call volume

and event related responses along with managing everyday calls. A unified Incident

is for EMS service.

Command Post was established for Event Operations along with an extensive Incident
Action Plan for the event. WFRD started with the Firefighters activities with a muster hosted
by the department and the Shawnee Fire Company on Thursday night. The department
participated in the Firefighters Parade on Friday with apparatus and a family float. Retired
career and volunteer members road antique city fire apparatus in Saturdays Grande
Feature Parade representing the City’s firefighters. Mutual aid units form Frederick County
and surrounding areas in the Commonwealth and units from Maryland, Pennsylvania and
West Virginia were brought in to help maintain a high level of service for those attending
the festival.

colors of the Rescue Squad. Many people question the name of the

In October of 2014 the Mount Jackson Rescue and Fire Department
broke ground on a new station. The old building that the department
was occupying had multiple issues and the study we had conducted
deemed it would not be cost effective to renovate the structure, and
the department did not own the building. It took eighteen months
to construct the new facility. Construction was delayed by weather,
VDOT issues with the entrance, and issues with the power supply as
the dividing line between two power companies went through the
property. On March 4, 2016 the new Mount Jackson Rescue and Fire
Department Inc. opened for business. The total cost of construction
was 2.4 million dollars, only half of the cost had to be financed. The
station has 15,000 square feet of living quarters, office space and
apparatus bay's. There is also a separate Event Hall with an industrial
kitchen and total of 5,000 square feet and occupancy of roughly 250
people. The station was designed for current and future use with extra
apparatus bay spacing with the ability to double park engines. The floor
was also poured strong enough to support a tanker or aerial device
should the need arise. The living quarters has ample space for the
volunteer staff and two career staff that are assigned there Monday
thru Friday for daylight staffing. The living quarters have separate
bunk rooms for male and female staff as well as separate locker rooms
and restrooms. The facility was designed to be the focal point for the
South Battalion with hopes of future purchases such as gear cleaning
equipment and an Air Trailer for filling of SCBA and support for larger
incidents throughout the county and training. We have applied for a

Mount Jackson’s New House
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grant for the Air Trailer.
Mount Jackson Rescue and Fire Department currently supplies Fire

Mount Jackson Rescue Squad was established in 1963, and was the first Rescue Squad

Suppression, Emergency Medical Service, and Rescue services to a 73.2

to serve Shenandoah County. The first company meetings were held at a local Lutheran

square mile first due area with 4,725 permanent residents, as well as a

Church and the ambulance was stored at the funeral home. The Rescue Squad later built

portion of Interstate 81, multiple industrial facilities, two bulk propane

a Headquarters on Main Street. In the 1800s business men of Mount Jackson had a hand

storage and transport sites, a fertilizer manufacturer and distributor,

drawn cart for fire response. Mount Jackson Fire Department was not organized until

and three schools and supplies second due support to four surrounding

1931. Mount Jackson Fire Department had a Headquarters on Main Street that was built in

agencies. Mount Jackson Rescue and Fire Department currently runs an

1936 and renovated in 1948 and in 1994 renovated the Triplett School and utilized this as a

average of 1200 calls a year with an active membership of 40 personnel

headquarters. The departments remained separate entities until 2005. In 2005 the Town

with about 20 support personnel. Mount Jackson Rescue and Fire

of Mount Jackson assumed control over the Fire Department and created Mount Jackson

supplies this service with an Engine, Pumper, two transport units, a

Fire and Emergency Services. Mount Jackson Rescue Squad then assisted the town in

Squad, a SERV and a Brush unit that is under construction. Thanks to

the operations and management of the new Fire Department. In 2008 the Rescue Squad

Mt. Jackson Chief Sam Bohus and Building Chairman/President David

assumed all operations and management of the Fire Department and became Mount

Brinegar for providing information for the article.
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VIRGINIA
FIRE CHIEFS
FOUNDATION
UPDATES
SCHOLARSHIP
PROGRAM
The VFCF Board of Trustees recently met and

Vehicle Fire Prop
The Virginia Department of Fire Programs awarded Shenandoah County Fire and Rescue a grant for the
purchase of items to support vehicle fire suppression training throughout the Northwestern Virginia region.
The purpose of this grant was to purchase a propane-fueled vehicle fire prop, which could be mobilized
throughout the Counties of Shenandoah, Frederick, Warren, Page, and the City of Winchester to support
certification and in-service training. This equipment meets the job performance objectives of the current

updated the scholarship criteria program. Some of
the changes include the following:
• VFCA membership is required in order to be
eligible for an award.
• Must be pursuing a degree that will benefit
public safety.

Firefighter Level I certification programs and to support annual in-service programs conducted at the

• Changes were also made this year to the

departmental level. Specifically, the grant allowed for the purchase of a Kidde 0-100 vehicle fire prop, a 20’

programs and/or degree programs that are

car trailer to mobilize the prop, materials necessary to mount and attach the LPG fuel tank to the trailer, and

eligible for award.

several accessories required to safely operate and transport the prop.

• Another major modification requires the

The 120 gallon liquid propane tank used to supply the prop was not originally funded as part of the grant,

written

Shenandoah County was able to acquire one locally through a donation made by Ameri-Gas Corporation.

will provide the requested information.

statement

be

completed

that

The tank was permanently mounted to the trailer utilizing local resources and personnel during the first week

This information is what will be used in

of May. Crash protection for the propane tank was locally fabricated and installed using the skills and talent

determining the awards. Failure to complete

of personnel employed by Shenandoah County Dept. of Solid Waste – providing a great savings towards the

or fully respond to the items being requested

project.

will result in the application being disqualified.

The trailer contains a customized storage box utilized to store all the required hoses, electrical cords, controls,

• The final change includes the amount of the

and accessories necessary for prop operation. In addition, the trailer storage box contains a 3,500 pound

awards. Previously the awards have been

winch utilized to load the prop on and off of the trailer as well as auxiliary lighting and a battery conditioner/

limited to $1000 top award. Under the revised

charger to maintain the unit’s electrical system.

criteria the maximum award could be up to

In-Service Training:

$2500.

Instructor in-service training was conducted on May 18 and 19, 2016 by Alex Cummings – Kidde Fire Trainers, to
develop a regional cadre of fire instructors capable of mobilizing the prop and conducting vehicle suppression
training throughout Northwestern Virginia. Topics covered included: prop and trailer orientation, loading
and unloading procedures, prop set up and safety checks, prop controls and instructor tactics, and prop
disassembly. Twenty six fire service instructors attended the training, representing the following agencies:
Shenandoah County Dept. of Fire and Rescue, Frederick Co. Fire and Rescue, Warren County Fire and Rescue
Services, Page County Fire and EMS, Winchester Fire and Rescue Department, Woodstock Fire Dept., Edinburg

The VFCF starts accepting applications on
September 1 and the application period closes on
December 1. Since the inception of this program
over $137,000 has been awarded to first responders
and/or immediate family members helping them
further their education. Please go the VFCA website
at vfca.us to review the revised scholarship criteria.

Fire Department, and Mt. Weather Fire / Rescue. Several technicians and representatives from Ameri-Gas
Corporation also attended the in-service training sponsored by Kidde Fire Trainers.
Following the instructor in-service training, the prop was officially placed in service May 20, 2016. Special
thanks to Deputy Chief Bill Street for managing this project, Chief Yew, the members of Shenandoah County
Fire and Rescue and VDFP for their support of this project.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

19

THE BIGGEST “BANG
FOR YOUR LEAN BUCK?”
RESPECTING YOUR PEOPLE
BY PAUL CRITCHLEY
As a long time Lean practitioner (and now Lean consultant), I have been asked lots of
questions about Lean over the years. There’s one I have gotten more often than the others,
though, especially from business owners and managers: “What’s the biggest bang for my
Lean buck?”
Lean means different things to different people. The business owner who sees Lean as a
way to make more money is different than a shop floor associate who sees it as a way to
make his or her work easier. What’s interesting to me is how, in 2016, there can still be so
many differing opinions about Lean and its benefits. In some cases, there are folks who
actually believe Lean just plain won’t work, as if Lean was some kind of special program
that can only be applied given a certain set of inputs in certain industries. In many of these
cases, folks mistakenly chalk Lean up as mostly “doing more with less,” with a dash of good
housekeeping. Ugh.
For those who do see the potential, by far the biggest pushback I get to practicing Lean
is not having the time. This isn’t surprising. Companies often focus on their short-term
goals at the expense of long-term prosperity, and as such, tend to flex their workforce in
order to “make the numbers.” By far, labor is the easiest lever to pull that has an immediate
bottom-line effect on a balance sheet… and so it gets pulled. A recent example of this
short-sightedness comes from UTC/Carrier, as they just announced that they’ll be closing
two plants in Indiana and moving operations to Mexico, where labor is a lot cheaper. You
can watch the video of the announcement to employees here. It’s a shameful example of
what a lack of respect looks like, directly from an employee perspective.
So, when people ask me “What’s the biggest bang for my Lean buck?” I always answer the
same way: “Respect your People.” Truly, that is the essence of Lean. Everything else – 5S,
SMED, VSM, TPM… these are methods and tools to use to help you show respect.
I have blogged before about my personal experiences in industry (you can read them here),
and I have no doubt that you will be able to relate to the stories I reference. These problems
aren’t new, nor are they relegated to a certain industry. With ever-decreasing headcounts,
we are asked to do more work in the same amount of time with fewer resources. To put
it another way: we are set up to fail. This isn’t Respect for People. It’s the exact opposite.
So, how do you keep all the balls in the air, given the current corporate climate? If you
follow the advice of a former manager of mine, you “just figure it out.” Another manager
once told me “you just keep your head down and plug through it.” Sage-like advice, no? For
the record, neither of these guys ever wrote a book about Leadership…
Instead, I offer you this answer: Respect your People.
Lean is all about removing waste and delivering more value to your customers. However,
we too often think that the people who are buying our products or services are our only
“customers”. But what about our internal associates? These are folks that we spend more
time with, Monday through Friday, than we do our families (accounting for sleep time).
Doesn’t it make sense to treat them as customers too?
Respect for People means caring about people from the heart and not from the checkbook.
It means asking about their kids, their work and their workstation while at the Gemba. Are
they able to keep up with production demands, or are they leaving work every day feeling
like they failed because they didn’t hit their quota? Are they coming in on weekends,
sacrificing time with their families, because their tools and systems are inadequate to
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

allow them to succeed during regular hours Monday through Friday?
Sure – sometimes folks have to put in extra effort for a project or to
get ready for an upcoming customer visit, but those times should be
the exception; not the rule. And shame on those leaders who don’t
recognize people for those extra efforts when they occur. Miss those
opportunities only a few times, and you can watch the organizational
culture change into one of resentment and skepticism. Good luck
rallying the troops for Continuous Improvement then…
It comes down to being present in mind, body, and spirit, which, to
be frank, is something leaders and managers should be doing anyway.
Everything else – all of the “Lean Tools” – are methods and techniques
to help you support your employees and direct reports. Use them for
what they are intended: to engage your workforce.
A former employer of mine had a production line they were extremely
proud of. They had held numerous Kaizen events in this area, and it
did run well. When they showed it off to visitors, they always had folks
stand in a certain place, outside the cell (which was a misuse and
misunderstanding of an Ohno Circle, but that’s for another blog), and
explained all the great things they’d done to remove waste from the
process.
The Plant Manager went on and on about all the benefits they had
realized from what they’d done. I once asked him, “How often do you
talk to the operator?” He didn’t hesitate when he proudly answered,
“Oh, I don’t have to! You see, we’ve got these hour-by-hour charts that
the operators fill out that tell me what’s going on, so I never have to
interrupt flow…”
I chose not to point out the error in his thinking, especially being in
front of a group, but imagine how much more involved the operator
would feel if the Plant Manager did come up to him and ask, “Good
morning Jeff, how’s it going? Anything I can help with to make your job
easier?” This leads to benefits you may not be able to directly quantify,
but that you’ll see within the operation. This is the point so many
business leaders miss, simply because it cannot be directly reported
financially.
Don’t make that mistake. As a leader, your job is to remove roadblocks
so your people can do their jobs. I’ve always believed in that, and at its
core, this is what Lean strives to get people to understand. Everything
else is gravy.
Paul W. Critchley has enjoyed a successful career
implementing Lean Principles in a variety of
industries including Automotive, Medical Device
and Aerospace. He has used these abilities to
lead numerous continuous improvement and
organizational change events that have saved
companies millions of dollars, improved quality and increased employee
satisfaction scores. He holds a B.S. in Mechanical Engineering, a M.S.
in Management and a M.S. in Organizational Leadership. He has been
recognized within industry as an expert on employee engagement
and management interaction, and has won awards for his ability to
implement positive change within organizations. He is the author of
The Whole Professional, A Collection of Essays to Help You Achieve a
Full and Satisfying Life (available now) and is the founder and CEO of
New England Lean Consulting. He lives in Connecticut with his wife and
2 beautiful daughters.
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FOCUS ON FIRE SAFETY
GRILLING AND CAMPFIRES

Fire Pits
In recent years, there has been a new

Every year Americans look forward to summer vacations, camping, family reunions, picnics, and the Fourth of July.

concern for the Fire Service - fire pits.

Summertime, however, also brings fires and injuries due to outdoor cooking and recreational fires. Annually, there are

Fire pits are known to be a great source

almost 3,800 Americans injured by gas or charcoal grill fires. (Source: CPSC)

of warmth and ambience. But, with the

Summertime should be a time of fun and making happy memories. Knowing a few fire safety tips and following safety

popularity of fire pits increasing, fire safety

instructions will help everyone have a safe summer.

has become even more important. There

SAFETY TIPS FOR GRILLING AND CAMPFIRES
Grill Safety
• Propane and charcoal BBQ grills must only be used outdoors. If used indoors, or in any enclosed spaces such as
tents, they pose both a fire hazard and the risk of exposing occupants to toxic gases and potential asphyxiation.
• Position the grill well away from siding, deck railing, and out from under eaves and overhanging branches.

are many things you should consider while
setting up and using a fire pit.
• Keep away from flammable material
and fluids such as gasoline, diesel
fuel, kerosene, and charcoal lighter
fluid or vehicles while in use.
• Do not use flammable fluids such

• Place the grill a safe distance from lawn games, play areas, and foot traffic.

as gasoline, alcohol, diesel fuel,

• Keep children and pets from the grill area: declare a three-foot “safe zone” around the grill.

kerosene, and charcoal lighter fluid

• Put out several long-handled grilling tools to give the chef plenty of clearance from heat and flames when cooking.

to light or relight fires.

• Periodically remove grease or fat buildup in trays below the grill so it cannot be ignited by a hot grill.

• Exercise the same precautions you

Charcoal Grills

• Do not allow children to use the fire

• Purchase the proper starter fluid and store out of reach of children and away from heat sources.
• Never add charcoal starter fluid when coals or kindling have already been ignited, and never use any flammable or
combustible liquid other than charcoal starter fluid to get the fire going.

Propane Grills
• Check the propane cylinder hose for leaks before using it for the first time each year. A light soap and water solution
applied to the hose will reveal escaping propane quickly by releasing bubbles.
• If you determined your grill has a gas leak by smell or the soapy bubble test and there is no flame:
1. Turn off the propane tank and grill.
2. If the leak stops, get the grill serviced by a professional before using it again.
3. If the leak does not stop, call the fire department.
• If you smell gas while cooking, immediately get away from the grill and call the fire department. Do not attempt to
move the grill.
• All propane cylinders manufactured after April 2002 must have overfill protection devices (OPD). OPDs shut off the
flow of propane before capacity is reached, limiting the potential for release of propane gas if the cylinder heats up.
OPDs are easily identified by their triangular-shaped hand wheel.
• Use only equipment bearing the mark of an independent testing laboratory. Follow the manufacturers’ instructions
on how to set up the grill and maintain it.

would with an open fire.
pit. Keep children and pets away.
• Do not wear flammable or loose
fitting clothing such as nylon.
• Do not burn trash, leaves, paper,
cardboard, or plywood. Avoid using
soft wood such as pine or cedar that
likely pop and throw sparks. Use of
seasoned hardwood is suggested.
• Before starting the fire, make sure
that the lid will still close to extinguish
the fire in case of emergency. Do not
overload.
• Before you light the fire, check the
wind direction.
• Keep a fire extinguisher or garden
hose nearby.
Source: Fire Pits Helper

• Never store propane cylinders in buildings or garages. If you store a gas grill inside during the winter, disconnect
the cylinder and leave it outside.
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Campfires
When building a camp fire, follow these campfire safety tips from Smokey Bear:
How to Pick Your Spot
• DO NOT build a fire at a site in hazardous, dry conditions. DO NOT build a fire if the campground,
area, or event rules prohibit campfires.

First Aid for Burns
For minor burns, take the following action:
• Cool the burn. Hold the burned area under cool (not

• FIND OUT if the campground has an existing fire ring or fire pit.

cold) running water for 10 or 15 minutes or until the

• If there is not an existing fire pit, and pits are allowed, look for a site that is at least fifteen feet away

pain subsides. If this is impractical, immerse the burn in

from tent walls, shrubs, trees or other flammable objects. Also beware of low-hanging branches

cool water or cool it with cold compresses. Cooling the

overhead.

burn reduces swelling by conducting heat away from
the skin. Don't put ice on the burn.

Extinguishing Your Campfire
When you’re ready to put out your fire and call it a night, follow these guidelines:

• Cover the burn with a sterile gauze bandage. Don't

• Allow the wood to burn completely to ash, if possible.

use fluffy cotton, or other material that may get lint in

• Pour lots of water on the fire; drown all embers, not just the red ones.

the wound. Wrap the gauze loosely to avoid putting

• Pour until hissing sound stops.

pressure on burned skin. Bandaging keeps air off the

• Stir the campfire ashes and embers with a shovel.

burn reduces pain and protects blistered skin.

• Scrape the sticks and logs to remove any embers.
• Stir and make sure everything is wet and they are cold to the touch.

• Take an over-the-counter pain reliever. These include

• If you do not have water, use dirt. Mix enough dirt or sand with the embers. Continue adding

aspirin, ibuprofen, naproxen or acetaminophen. Use

and stirring until all material is cool. REMEMBER: do NOT bury the fire as the fire will continue to

caution when giving aspirin to children or teenagers.

smolder and could catch roots on fire that will eventually get to the surface and start a wildfire.

Though aspirin is approved for use in children older
than 2, children and teenagers recovering from
chickenpox or flu-like symptoms should never take

REMEMBER

aspirin.

If it is too hot to touch, it’s too hot to leave!

Talk to a doctor if you have concerns.
Source: Mayo Clinic

Place your grill a save distance from play areas and keep
children away from the grill area by declaring a three-foot
“safe zone.”
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THE BOOKSHELF
LEADERS EAT LAST
WHY SOME TEAMS PULL
TOGETHER AND OTHERS DON’T
Why do only a few people get to say “I love my job”? It
seems unfair that finding fulfillment at work is like winning
a lottery; that only a few lucky ones get to feel valued by
their organizations, to feel like they belong.
Imagine a world where almost everyone wakes up inspired to go to work, feels trusted and
valued during the day, then returns home feeling fulfilled.
This is not a crazy, idealized notion. Today, in many successful organizations, great leaders
are creating environments in which people naturally work together to do remarkable
things.
In his travels around the world since the publication of his bestseller Start with Why, Simon
Sinek noticed that some teams were able to trust each other so deeply that they would
literally put their lives on the line for each other. Other teams, no matter what incentives
were offered, were doomed to infighting, fragmentation and failure. Why?
The answer became clear during a conversation with a Marine Corps general.
“Officers eat last,” he said.
Sinek watched as the most junior Marines ate first while the most senior Marines took
their place at the back of the line. What’s symbolic in the chow hall is deadly serious on
the battlefield: great leaders sacrifice their own comfort—even their own survival—for the
good of those in their care.
This principle has been true since the earliest tribes of hunters and gatherers. It’s not a
management theory; it’s biology. Our brains and bodies evolved to help us find food,
shelter, mates and especially safety. We’ve always lived in a dangerous world, facing
predators and enemies at every turn. We thrived only when we felt safe among our group.
Our biology hasn’t changed in fifty thousand years, but our environment certainly has.
Today’s workplaces tend to be full of cynicism, paranoia and self-interest. But the best
organizations foster trust and cooperation because their leaders build what Sinek calls a
Circle of Safety that separates the security inside the team from the challenges outside.
The Circle of Safety leads to stable, adaptive, confident teams, where everyone feels
they belong and all energies are devoted to facing the common enemy and seizing big
opportunities.
As he did in Start with Why, Sinek illustrates his ideas with fascinating true stories from
a wide range of examples, from the military to manufacturing, from government to
investment banking.
The biology is clear: when it matters most, leaders who are willing to eat last are rewarded
with deeply loyal colleagues who will stop at nothing to advance their leader’s vision and
their organization’s interests. It’s amazing how well it works.
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10 NFPA FIRE TRUCK UPDATES
YOU NEED TO KNOW
EVERY FIVE YEARS NFPA REVISES 1901;
HERE’S A BREAKDOWN OF THE BIGGEST
CHANGES FOR 2016
BY ROBERT AVSEC

Chapter 12: Chassis and vehicle components
New requirements were added for the operation and performance of
diesel particulate filters installed on fire apparatus (12.2.6.7).
Chapter 14: Driving and crew areas
There are new requirements for the minimum length of seat belts along
with instructions on how to properly measure them. The standard
now requires a warning device that indicates when an occupant in a
designated riding position is not wearing a seat belt. Seat belts may now
be orange in addition to red (14.1.3).
All crew cabs on apparatus with a GVWR over 26,000 pounds (11,800

Reading any NFPA standard can be a laborious process at best. But they are some of the

kg) must protect occupant during a crash. The revised document also

most fundamentally important documents at our disposal in the fire service.

says that occupants should not wear helmets while the vehicle is in

The work that members of any NFPA technical committee put into developing and revising
the standards, which are revised on a five-year schedule, is truly a labor of love.
NFPA 1901: Standard for Automotive Fire Apparatus is one of our more important governing
documents because it addresses the one thing that every fire department has.
After poring over the changes contained in the 2016 edition of NFPA 1901, I’ve compiled
what struck me as some of the more influential changes.
Chapter 4: General requirements

motion due to the adverse impact the helmet has on the occupant
restraint system. The standard also requires proper helmet storage
during vehicle movement (14.1.7.4).
Chapter 15: Body, compartments, and equipment mounting
The revised standard includes more specific requirements for the use
of retro-reflective striping on apparatus, particularly for the rear of the
vehicle. That rear striping is now required to be in a chevron pattern
sloping downward from the vehicle’s centerline at a 45-degree angle

Vehicle data recorders that can capture data to use in promoting safe driving and riding

(15.9.3.2).

practices have been added as a requirement. Also, vehicles must now have a calculated

Chapter 16: Fire pumps and associated equipment

center of gravity that is no greater than 80 percent of the vehicle’s height, as determined
through tilt-table testing or it must have a vehicle stability system (4.11 and 4.13).
The contractor shall also deliver with the fire apparatus the following documentation
for the entire apparatus and each major operating system or major component of the
apparatus (4.20.2.3).
And it’s a long list for sure, 20 items in total that ensures that the firefighters who use
the apparatus and the mechanics who service it will have the practical and technical
information that they need.
The Fire Apparatus Manufacturers’ Association recently published its “Fire Apparatus Safety
Guide.” This guide provides safety procedures essential to the safe apparatus operation. It
is inexpensive and sized to be carried in any apparatus, and it is item 20 in this document

The chapter on industrial supply pumps rated over 3,000 gpm (12,000
L/min) was put in Chapter 16 along with fire pumps rated at 3,000 gpm
or less. The differences in the requirements based on rated capacity
were spelled out in the revised fire pump chapter.
A requirement was added for testing the accuracy of the gauges and
flow meters during the pump-certification testing (16.14.3.2).
Chapter 20: Foam-proportioning systems
Foam systems must now be type tested for accuracy and certified by
the system manufacturer. After installation, those systems must be
tested and certified for proper operations by the final installer (20.11).

subsection.

Chapter 22: Line voltage electrical systems

As NFPA 1901 is all about apparatus safety, the guide was written for anyone driving or

The material in this chapter has been reorganized and clarifications

using fire apparatus and should be provided with every apparatus. The guide includes

added. Changes to the chapter include: the protective ground from

further information on each of the hazards identified by the FAMA safety signs requirements

a shoreline inlet must be bonded to the vehicle frame; the neutral

that were added to both NFPA 1901 and 1906.This guide can help operators to more fully

conductor must be switched through the transfer switch if there are

understand the risks pointed out by the safety signs posted at various points on apparatus.

multiple power sources; establishment of a minimum wire size for

A new statement of exceptions requires the manufacturer to deliver a certification that the
apparatus meets estimated in-service weight requirements and its ability to meet stability

cords on permanently mounted reels; and a requirement that fixed
scene lighting devices be tested and listed (22.7).

requirements. It must also link the maximum stop speed to the GVWR and extinguishing

Chapter 24: Air systems

agent tank capacity or the tire manufacturer’s ratings.

The standard now contains requirements for those who train fire

In lieu of such a certificate, the manufacturer must provide a statement that describes

department personnel on those air systems. A high-temperature

specifically what is not fully compliant and identifies who is responsible for achieving

alarm is required in the compressor compartment along with labels

compliance (4.21).

cautioning operators not to obstruct the airflow. Additionally, there are
three other changes.
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• Compressors are required to be equipped with an air-quality
monitoring system.
• If the compressor is driven by an electric motor, a shoreline
connection to the electric motor is required.

2015 FIRE SERVICE NEEDS
ASSESSMENT RELEASED

• High-pressure air hose and couplings must have a pressure rating
equal to or greater than the highest pressure expected to be

The 2015 Virginia Fire Service Needs Assessment

encountered, with a 4-to-1 safety factor.

has been completed and is posted on the VFDP
website. This annual report identifies critical needs as

The requirements for the testing and certification of breathing air fill

identified by Virginia’s Fire Service.

stations also have two significant changes: system testing must now be
specific to the specific breathing air system, and there is a new section

At the request of the Virginia General Assembly (VGA),

for testing utility air systems.

the Secretary of Public Safety directed the Virginia
Department of Fire Programs (VDFP) to conduct a

Chapter 26: Trailers

comprehensive needs assessment of Virginia’s fire

This is a new chapter with requirements for trailers used to transport

service in 2003. The intent of the needs assessment

equipment or other vehicles under emergency response conditions.

is to provide members of the VGA with adequate

Changes were made throughout the document where necessary to
address the requirements for the tow vehicle.

information to make informed decisions with regard to fire service funding issues.
The first needs assessment supplement was published in 2004 and laid the ground work

Chapter 28: Ultra-high pressure pumps and associated equipment

to assist in the legislative decision»making process. This report, Volume XII, published in

The new chapter on ultra-high pressure fire pumps has been added

January, 2016 was produced from survey results collected from fire departments in 2015.

because of the increased use of these fire pumps on fire apparatus.

The 2015 Needs Assessment continued to focus on the efforts of Virginia’s Fire Service

The chapter’s requirements give guidance for manufacturers and

to identify specific needs in the areas of apparatus, equipment, facilities, personnel and

purchasers of UHP pumps. These fire pumps have a rated discharge

training and also analyzed the ability of fire departments to adequately perform the duties

pressure of 1,100 psi (7,600 kPa) or greater.

of the Emergency First Responder.
2015 Fire Service Needs Assessment Quick Facts

About the author

• The overall survey response for the Needs Assessment was 55%.

Battalion Chief Robert Avsec (Ret.) served with

• Personnel was the #1 Top Need reported by fire departments; Training was the

the Chesterfield (Va.) Fire & EMS Department
for 26 years. He was an active instructor for
fire, EMS and hazardous materials courses
at the local, state, and federal levels, which
included more than 10 years with the National Fire Academy. Chief
Avsec earned his Bachelor of Science degree from the University of
Cincinnati and his Master of Science degree in executive fire service
leadership from Grand Canyon University .He is a 2001 graduate of
the National Fire Academy’s Executive Fire Officer Program. Since his
retirement in 2007, he has continued to be a life-long learner work ing in
both the private and public sectors to further develop his “management
sciences mechanic” credentials. He makes his home near Charleston,
W.Va. Contact Robert at Robert.Avsec@FireRescue1.com
This article originally appeared on FireRescue1 and is reprinted with
permission. The link to the original article is shown below:
http://www.firerescue1.com/fire-products/fire-apparatus/

second highest need.
• Overall, fire departments reported that their total estimated amount of additional
funding needed for FY 2016 would be $654 million.
• 45% of fire departments reported that they need an engine / pumper.
• For equipment, thermal imaging cameras (45%) are most needed by fire departments;
4-gas monitors and self-contained breathing apparatus (SCBA) (37%) ranked second.
• 40% of respondents reported that they need improvements or remodeling of their
existing stations.
• 67% of all fire departments responded that they need more volunteer firefighters;
34% showed a need for paid firefighters.
• 49% of departments reported that Fire Fighter - Level I training was their #1 top
priority. 29% responded that Vehicle - Level I training was their #1 top priority with
technical rescue.
• 53% of fire departments funding comes from local government funding (not
including ATL); 18% from fundraising /donations.

articles/71550018-10-NFPA-fire-truck-updates-you-need-

• Fire departments anticipate having their funding reduced by $5 million in FY 2016.

t o - k n o w/ ? n l i d = F i r e R e s c u e 1- A p p a r a t u s - 0 3 -1 7-1 6 & u t m _

• 56% of respondents plan to apply for a grant through the Assistance to Firefighters

source=iContact&utm_medium=email&utm_content=Exclusi
ves1LeftTitle&utm_campaign=FR1FireApparatus&cub_id=usr_
AFLllGv3iydTepWO
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Grant (AFG) program.
• Fire departments reported that 21 of their stations have no computer available for
incident reporting and 24 stations have no internet service.
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The 37th Annual
Virginia EMS Symposium

Why Should You
Attend the Virginia
EMS Symposium?
It’s one of the largest
EMS training events in
the country.
Offering more than
270 classes and 14
course tracks.
Featuring worldrenowned educators.
Helping you maintain
your continuing
education needs.
*Photo Credit: Norfolk Waterside image by Wayne T. Berry.

Save the date for the 2016 Virginia
EMS Symposium, Nov. 9 - 13, at
the Norfolk Waterside Marriott in
Norfolk, Va. The largest EMS training event in the state, and one of
the largest in the country, the Virginia EMS Symposium is a five-day
event that offers more than 270
classes and 14 course tracks to
help providers fulfill their contin ing education needs.
Course topics range from handson training in trauma, medical,
cardiac and pediatric to operations, preparatory and health and
safety. These classes are also applicable for nurses and physicians.
Registration opens early this summer. For more information about
this event, visit www.vdh.virginia.
gov/oems/symposium.

GOVERNOR MCAULIFFE GIVES KEYNOTE
ADDRESS AT 19TH ANNUAL VIRGINIA FIRE AND
EMERGENCY MEDICAL SERVICES MEMORIAL
SERVICE TO BE HELD ON JUNE 4 IN RICHMOND
Governor Terry McAuliffe offered the keynote address at the 19th annual Virginia Fire and Emergency
Medical Services Memorial Service which was held on Saturday, June 4, 2016 at the Richmond Raceway
Complex Main Exhibition Hall. Six individuals who had been recognized by the Virginia Line of Duty Act
in the last year were honored for their bravery and dedicated public service. The memorial service was

McAuliffe shown delivering keynote address at the Fire and EMS
Memorial Service
Photo: Mark Buff

the official start of Virginia Fire and Emergency Medical Services Memorial Week which was observed
during the week of June 5-11.

performance by a children’s choir from Tussing Elementary

The individuals honored were Assistant Fire Marshal David A. Staub of Loudoun County Fire and Rescue,

School in Colonial Heights, and an apparatus display

Chief Thomas Oesterheld of Spotsylvania County Volunteer Fire Department, Master Firefighter/

from departments across the state. Governor McAuliffe

Paramedic Gregory Lee Brundage of City of Newport News Fire Department, Firefighter James Russell

presented State flags that have been flown above the

Dempsey of Ashland Volunteer Fire Department, District Chief Paul J. Pokorski Jr. of Virginia Beach Fire

Virginia State Capitol to the families of the six individuals

Department, and Firefighter/EMT Michael Todd Harris of Roanoke Fire-EMS. In addition to honoring

being honored.

these individuals, the memorial service also honored the memory of all the firefighters and emergency

A reception, sponsored by the Virginia Fire Chiefs

medical services personnel who have lost their lives over the years while serving and protecting the

Association, Virginia State Firefighters Association, and

citizens of the Commonwealth.

Virginia Professional Firefighters Association, was held

In addition to Governor McAuliffe’s remarks, this year’s service included a Virginia Fire Services

for family members, department members, and guests

Honor Guard procession featuring the Saint Andrew’s Legion Pipes and Drums, an original musical

immediately following the service.
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IN MEMORY
Former Arlington Fire Chief

ON THE MOVE

Robert Francis Groshon

John O’Neal Named City of Fairfax Fire Chief

March 4, 1924 - May 17, 2016

The City of Fairfax announces the appointment of John O’Neal as chief of the City of Fairfax Fire Department. O’Neal,
who has nearly three decades of experience in fire and rescue services, department leadership and emergency
management, will lead the city’s career fire department beginning January 25. O’Neal’s experience includes five
years as fire chief for the Town of Addison, Texas. It also includes planning, budgeting and directing comprehensive
activities for fire suppression, emergency medical service, fire code enforcement, and emergency management.
Previously, he served as fire chief for Manassas Park, Va. He earned a bachelor’s degree in fire administration from
the University of Maryland, College Park and a master’s degree in public administration from Troy State University.
He is a graduate of the Executive Fire Officer program at the National Fire Academy and holds the Chief Fire Officer
designation from the Center for Public Safety Excellence.

Robert Francis “Bob” Groshon, Sr.,
age 92, of Denver, NC, died on May
17, 2016 at Presbyterian Hospital in
Huntersville, NC. He was born on
March 4, 1924 in Washington, D.C.
to Eugene and Louise Groshon.
After his active military service, he
entered the fire service and was a
career firefighter in the suburbs of
Washington, D.C. at Bethesda, Silver
Spring, and Chevy Chase Maryland
fire departments. He later joined the
Arlington, Virginia fire department
where he served for 24 years
becoming that department’s fire

New Arlington Fire Chief appointed
County Manager Mark Schwartz has named James Bonzano Arlington County Fire Chief, after an extensive national
search. Chief Bonzano joined the ACFD in 1984, and has worked in a multitude of positions in his 31 years with the
department, most recently serving as Acting Assistant Chief. Over the course of his career he has led and served in
nearly every section of the fire department, including time as South Deputy Chief, Personnel Services Section Chief
and Emergency Medical Services (EMS) Battalion Chief. Chief Bonzano began his new position on May 8th.
“Chief Bonzano brings a wealth of experience to this position, as well as deep ties to the Arlington community and Fire
Department,” said Schwartz. “Over the last three decades, he has been committed to being a strong and progressive
leader and I am thrilled that he will continue to do so as our new Fire Chief.”

chief in 1973. During corresponding

Former Virginia fire chief to head Philadelphia department

years he was a member of volunteer

Virginia. In 1978 he joined the

Philadelphia Mayor Kenney named Adam Thiel, deputy secretary of Virginia’s Homeland Security and Veterans Affairs
department, as the Fire Commisioner of Philadelphia’s fire department. Thiel, formerly the fire chief of Alexandria,
Va., has worked in fire and emergency services for more than two decades in four different states, according to a
biography describing his current role in Virginia. He participated in response and recovery efforts for 9/11, Hurricane
Gustav, Hurricane Isabel, and multiple blizzards, another online biography said. Thiel replaces Fire Commissioner
Derrick Sawyer, who was appointed two years ago by then-Mayor Nutter. Thiel began his new position on May 16th.

South Carolina Fire Academy as a

New Manassas Fire and Rescue Chief Comes From Next Door

Program Specialist. He was a state-

A veteran firefighter for Prince William County became the fire and rescue chief for the city of Manassas, City Manager
William Patrick Pate announced recently. After a months-long search, the city selected Robert Lee Clemons Jr., Pate
said. Clemons, 51, is currently a battalion chief with Prince William’s Department of Fire and Rescue. On June 20, he
took over for Chief Brett Bowman, who is retiring to North Carolina, said Patty Prince, a city spokeswoman. Bowman
became the city’s fire chief in 2011. Clemons has more than 28 years of experience in fire and rescue services, all with
Prince William County, Prince said.

fire departments at Hyattsville and
Rockville in Maryland and Jefferson
Fire Department in Fairfax County,

certified instructor for the states of
Virginia, North Carolina, and South
Carolina. He was a life member
of the International Association
of Fire Chiefs, the Southeastern
Association of Fire Chiefs, and the
State Fire Chiefs of Virginia.

VDEM Staff Spotlight: Wade Collins and Michael Nelson
Wade Collins is the new branch chief for the Virginia Department of Emergency Management (VDEM) Special
Operations in the Response Programs Division/Disaster Services Bureau, and Michael Nelson is Virginia’s new
emergency management liaison to the National Guard and Department of Defense, representing the Commonwealth’s
emergency management interests in military matters, including plans, training, exercises, response and recovery.
As branch chief, Wade Collins is responsible for the management and coordination of the Commonwealth’s response
asset teams (hazardous materials, incident management, search and rescue, Urban Search and Rescue, technical
rescue and the radio caches). He has 30 years of emergency response and public service, including an enlistment
in the U.S. Navy. Prior to his current assignment, he was the technological hazards division deputy director. He also
served for 10 years in the field as a regional hazardous materials officer, which followed a career in fire and EMS
service. He has an associate degree in fire science from Northern Virginia Community College and a bachelor’s
degree in business administration from Averett University.
Michael Nelson joined the VDEM staff in 2007 as deputy director of operations and he later became the director of
operations. He has led the Virginia Emergency Support Team in over 41 state emergency declarations and 10 federal
disaster declarations. He served over 20 years in the U.S. Navy as a naval flight officer in the E-2C Hawkeye aircraft
and retired in 2004. He concluded his Navy career by planning and coordinating combat air operations in the early
months of Operation Iraqi Freedom. Michael has a bachelor’s degree in marine biology from the University of West
Florida and a master’s in public administration from Auburn University at Montgomery. He is a graduate of Virginia
Executive Institute and Commonwealth Management Institute. His military education includes Navy Fighter Weapons
School, Air Command and Staff College and Joint Forces Staff College.
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THE U.S. CENTERS FOR MEDICARE &
MEDICAID SERVICES NOW REQUIRES
FACILITIES TO COMPLY WITH THE 2012
EDITIONS OF NFPA 101 AND NFPA 99

process outlined in Survey & Certification (S&C) letters. Code elements
such as furniture and equipment in corridors, community cooking
options, special door locking permissions, medical gas master alarms
monitored by a central computer, and emergency generator testing
are among the already permitted subjects.

NFPA OFFERS RESOURCES TO HELP STAKEHOLDERS
AFFECTED BY THIS LONG-AWAITED DECISION
In early May the U.S. Centers for Medicare & Medicaid Services (CMS) published Medicare
and Medicaid Programs; Fire Safety Requirements for Certain Health Care Facilities that
requires health care facilities to migrate from using the 2000 edition of NFPA 101®, Life
Safety Code® (LSC) to the 2012 edition; and mandates direct compliance with the 2012
edition of NFPA 99, Health Care Facilities Code, for the first time. Since 1970, hospitals,
nursing homes, ambulatory surgical centers and related facilities have needed to
demonstrate that their fire and life safety programs satisfied different editions of NFPA 101
in order to meet the requirements of the Conditions of Participation (COP), as defined
by CMS. Health care providers that participate in federal reimbursement programs are
required to meet the CMS COP expectations.
The federal rule-making process to recognize the 2012 NFPA code edition requirements
was a long term initiative that garnered more than 350 public comments when the draft
rule was published in 2014. Healthcare facilities are expected to update and comply with
NFPA 101 and NFPA 99, respectively by July 5, 2016.
CMS identified several provisions of the 2012 editions of the LSC and NFPA 99 that have
been permitted for use since 2012. A number of substantive changes made to the 2012
editions of NFPA 101 and NFPA 99 were already permitted through the categorical waiver

Bad Design Tip #12: “You don’t
need to worry about hiring an
architect to design your fire station.
What could possibly go wrong...?”

“Consideration for new sleeping and treatment suite designs, personcentered care models, and equipment currently used in the healing
environment are just a few of the changes integrated into the 2012
edition of NFPA 101,” said Robert Solomon, NFPA division manager
for Building Fire Protection and Life Safety. “Acknowledging these
changing factors and the risk-based assessment currently required
by NFPA 99 - and used by providers, designers and authorities having
jurisdiction - ensures that patients and residents are provided the
level of fire and life safety protection expected today.”
In anticipation of this final rule, NFPA has created a CMS resource
page with code requirements, training, webinars and other relevant
content to help users as they transition from the 2000 edition of these
two codes to the 2012 versions. Among the products and programs
being offered by NFPA are:
•
•
•
•

Quick Compare Life Safety Code 2000 & 2012 for Health Care
Life Safety Code Handbook – 2012
Health Care Facilities Code Handbook – 2012
Life Safety Code (2012) Essentials for Health Care Occupancies
Class Room Training
• Certified Life Safety Specialist (CLSS-HC) Certification Program
NFPA will continue to add and update resources to help familiarize
stakeholders with the 2012 edition of these codes.

Solution: Consult with the industry
experts who have designed more
than 200 stations* across 25 states.
(*As far as we know, we’ve never “forgotten” about a column.)

Danville Fire Department

ﬁre-station com

Virginia Fire Ad SCNA January 2016.indd 1
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NFFF RELAUNCHES INTERNATIONAL
SEATBELT PLEDGE WITH NEW
IMPROVED WEBSITE
MAKE THE PLEDGE – VOW – PROMISE… TO
“BUCKLE UP!” “SEATBELTS SAVE LIVES!”
These are all well known and effective public safety slogans designed to get more
Americans to use their seatbelts all the time. According to the National Highway Traffic
Safety Administration (NHTSA), nearly 88 percent of Americans say they use their seatbelts
in their cars.
Until recently, however, the fire service has lagged behind in achieving this compliance
record. The National Fire Protection Association (NFPA) recently reported that vehicular
crashes in 2014 – both to and from fires and other incidents – declined. While crashes are
the second leading cause of line-of-duty deaths, and 2014 could have been an unusual
year, could we be on the way to seeing steady improvements?
In 2006, the National Fire Service Seatbelt Pledge was created, after the tragic death of
Firefighter Brian Hunton who died after falling from his fire truck on the way to a call.
Dr. Burton Clark, a distinguished member of the fire service and training specialist at
the National Fire Academy, was compelled to challenge firefighters to improve their
personal safety by wearing their seatbelts. With website and administrative support from
TrainingDivision.com and Firehouse.com, the National Fire Service Seatbelt Pledge was
introduced to the American Fire Service.
In addition to the support of the National Fire Academy, fire service partners including:
the National Fallen Firefighters Foundation (NFFF), the International Fire Chiefs Association
(IAFC), National Volunteer Fire Council (NVFC), National Fire Protection Association (NFPA),
and the National Institute for Occupational Safety and Health (NIOSH) have also joined
the effort to eliminate firefighter injuries and line-of-duty deaths that can be prevented by
seatbelt use.
20% to 25% of the annual firefighter line-of-duty deaths occur while responding to or
returning from calls. The lack of seat belts and speed are contributing causes in many of
these line-of-duty deaths.
Motor vehicle crashes are the second-leading cause of firefighter fatalities in the United
States and this effort aims to reduce the number of preventable fatalities. Just as you

need to get to the scene of a call quickly, you need to get there safely;
buckling your seatbelt is the easiest safety measure you can take says
Chief Ronald J. Siarnicki, Executive Director of the National Fallen
Firefighters Foundation.
Today, over 850 departments and 150,000 firefighters have signed the
National Fire Service Seatbelt Pledge and committed to wearing their
seatbelts. The reach of the Seatbelt Pledge has also spread beyond the
borders of the United States. Firefighters in Australia, Canada, the United
Kingdom, and U.S. Military Bases around the world have recognized the
importance of wearing their seatbelts and joined the effort to ensure
Everyone Goes Home®.
To help encourage more individuals and departments to use their
seatbelts at all times, the NFFF has revamped the International First
Responder Seatbelt Pledge website, making it easier than ever to use.
“The look and feel of this new website, plus its increased ease of use will
improve this already effective program,” says Siarnicki.
According to Siarnicki, the NFFF believes in the International First
Responder Seatbelt Pledge to such a degree that it has set aside grant
funding from its 2014 Fire Act Grant award to fully automate the online
experience and its functionality. Highlights of the new sire and program
include:
• Departments are no longer bound to the 100% compliance rate.
Enrollment rates will be recognized with Broonze-Silver-Gold and
Platinum award levels and can change with department growth.
• The system is completely automated for those who wish to begin
a seatbelt campaign in their departments. It’s easier to understand,
easier to register members for each campaign.
• Individuals can take the pledge, or they can be part of “campaigns”
at the department or lower level (crew, recruit class, safety class,
etc.)
• All those who begin or register with a campaign will have an
account with their own landing page. This is especially useful for
those who may move from one department to another, or who
need to check if they are indeed signed up.
• Certificates are instantaneously available – format is scalable
from desk display size to larger wall-mounted certificates.
• Users will be able to see immediately where they stand in terms of
their region or state enrollments.
Why this emphasis on improving a program that is already working?
“Because firefighters continue to die needlessly in vehicle crashes,”
notes Victor Stagnaro, Director of Fire Servive Programs for the
Everyone Goes Home Program®. “We are informed that a firefighter
has been injured or killed by being ejected from their rigs or personal
vehicles, when we know this could have been avoided if they had just
taken a few seconds to fasten their seatbelts.”
“And what’s even more shocking,: he continued, “is when we realize
that these same individuals buckle up in their own cars as they go about
driving themselves and their families.”
The NFFF and the VFCA urges every firefighter to read and take the
seatbelt pledge, Go to www.seatbeltpledge.com today.

Photo: wdbj7.com

32

Commonwealth Chief • July 2016

“The number of deaths that occurred while responding
to or returning from calls has averaged 21 per year
over the past 10 years and 15 per year over the past five
years. The 11 deaths while responding to or returning
from alarms in 2014 make up the second lowest total
since this study was first done in 1977. Seven of these
11 died in road-vehicle crashes.

NFPA’S FIREFIGHTER
FATALITIES REPORT SHOWS
68 ON-DUTY FIREFIGHTER
DEATHS IN 2015

Of these seven firefighters, three were not using
seatbelts (two were ejected or partially ejected and
one was not), two were using seatbelts and were not
ejected and no details on seatbelt use were reported
for two victims

2015 represents fourth time in the past five years the
total death rate has been below 70

(one of whom was not ejected).”

five years that the total number of deaths has been below 70. The number of

NFPA, Firefighter Fatalities in the United States – 2014
Chen, Y. Y. (2015, June). Seat belt use in 2014–use rates in the states and
territories. (Report No. DOT HS 812 149). Washington, DC: National Highway
Traffic Safety Administration.
Fahy, Rita, J., LeBland, Paul, R., Molis, Joheph, L. Firefighter Fatalities in the
United States, 2014. National Fire Protection Association. June, 2015.

The National Fire Protection Association (NFPA) has released its annual U.S.
Firefighter Fatalities report, which showed that a total of 68 firefighters died while
on duty in the United States in 2015. This represents the fourth time in the past
deaths of volunteer firefighters was the second lowest total ever reported (32
deaths).
The largest share of firefighter deaths occurred while firefighters were operating
at fires (24 deaths), accounting for just over one-third of the on-duty deaths last
year. This is the fourth time in the last six years that the total has been fewer than
25 deaths.
“For several years, the number of on-duty firefighter deaths averaged around

If your department has not taken the International
First Responder Seatbelt Pledge, please take a
moment learn more about the program and sign
the pledge online today! Once you have taken
the pledge to wear your seatbelt, please continue
to support our efforts by spreading the word to
neighboring departments in your area. Together
we can ensure that Everyone Goes Home®

100 deaths per year, but recently there’s been a fairly consistent decrease in the
annual totals,” said Rita Fahy, NFPA’s manager of fire databases and systems. “The
10-year average has now dropped from approximately 100 firefighter deaths to
81.”
Of the 68 firefighter fatalities last year, 32 were volunteer firefighters, 24 were
career firefighters, six were employees of federal land management agencies,
three were federal contractors, one was an employee of a state land management
agency, one was a civilian employee of the military, and one was a state prison
inmate.
Overexertion, stress and medical issues accounted for by far the largest share of
firefighter deaths. Of the 40 deaths in this category, 35 were classified as sudden
cardiac deaths, usually heart attacks, with onset while the victim was on duty. This
reflects only one less death than the 2014 total, reinforcing last year’s finding,
which showed that the general downward trend in on-duty sudden cardiac
deaths since 2007 has stopped. Cardiac-related events accounted for 51 percent
of the deaths in 2015, and 42 percent of the deaths over the past 10 years.
“While it’s encouraging to see an overall decline in the number of firefighter
fatalities, areas of concern remain, particularly sudden cardiac deaths,” said Fahy.
She also noted the significant number of cancer deaths and suicides among
current and former firefighters that are not captured in the report that only tracks
on-duty deaths.
The firefighter fatality study is made possible by the cooperation and assistance
of the United States Fire Service, the Public Safety Officers’ Benefits Program of
the Department of Justice, the CDC National Institute for Occupational Safety
and Health, the United States Fire Administration, the Forest Service of the U.S.
Department of Agriculture, the Bureau of Indian Affairs, and the Bureau of Land
Management of the U.S. Department of the Interior.
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign
The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and
Career; develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in
the development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations. Fund development is
through donations, corporate giving, and fund raising events, such as golf tournaments.
Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission. There are levels of sponsorship available to meet
every budget. As we spread the word and maximize each support level the Foundation can realize approximately $.8 million in annual support! Please consider the
most appropriate level of sponsorship that you can commit to over the next five years, or perhaps a one-time donation best suits your situation. Please indicate on
the Form if you will be making a single donation or pledging a 5 year investment in the Foundation.
Level of Support
$100 - Firefighter
$250 - Company Officer
$500 - Battalion Chief
$750 - Deputy Chief
$1000 - Fire Chief

Number of Opportunities
1000
50
500
250
100

Once you decide the level of sponsorship you are willing to support please complete the form below to reflect that information. You can submit your first year
donation along with your completed form to VFCF, P. O. Box 699, Blackstone, VA 23824. If you are making a single donation for the entire 5 year period that
should be indicated below. Because of dedicated and committed individuals such as yourself, the VFCF will remain fiscally sound in order to provide services and
benefits to our Public Safety Responders and their immediate family members as well as to support the development of the future leaders of the Fire Service in the
Commonwealth! As a side note, since 2003 the VFCF has awarded 188 Educational Scholarships and has trained 480 students who have graduated from the Virginia
Fire Officers Academy (VFOA) since the Academy’s inception in 2007. The VFCF is a 501 © 3 recognized organization and as such your donation is tax deductible.

Thank you for your pledge of support! Your donation will make a difference!!

Name ________________________________________________________________________________________________________
Address _______________________________________________________________________________________________________
Phone Number ______________________________________Email address __________________________________________________
Level of Sponsorship ____________________________________________________________Payment enclosed _____________________
Term of Support
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__________Single Donation

__________Five Year Pledge __________Other
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SHOULD PEOPLE SLEEP WITH
THE DOOR OPEN OR CLOSED TO
BEST PROTECT THEMSELVES IN
THE EVENT OF A HOME FIRE?
NFPA UPDATES ITS EDUCATIONAL
MESSAGING AROUND SLEEPING WITH A
DOOR CLOSED
Should you sleep with your bedroom door opened or closed? It’s a straightforward
question, but the answer isn’t quite so clear-cut. Many variables, including where people
sleep in their homes and the location of their smoke alarms, make it challenging to craft a
one-size-fits-all answer.
In an effort to reflect the latest information, the National Fire Protection Association’s
(NFPA) Educational Messages Advisory Committee (EMAC) recently modified its messaging
around sleeping with a door closed. Comprised of national, state, and local fire and life
safety experts, EMAC meets periodically to review NFPA’s fire safety education messages
and provide recommendations for revising them in accordance with NFPA’s codes,
standards and related criteria, where applicable.
The updated message for sleeping with the door closed states, “A closed door may
slow the spread of smoke, heat and fire. Install smoke alarms in every sleeping room
and outside each separate sleeping area. For the best protection, make sure all smoke
alarms are interconnected.” Previous messaging stated that if you sleep with the bedroom
door closed, to install smoke alarms inside and outside the bedroom, and for the best
protection, to make sure all smoke alarms are interconnected.
“NFPA and others have long acknowledged that closing a door can impact the spread of
fire, but the primary message has been and continues to be to make sure you have working
smoke alarms in your home, giving you early warning of a fire,” said Lorraine Carli, NFPA’s
vice president of Outreach and Advocacy.
According to Carli, new research shows that fires burn faster today as a result of the way
newer homes are built and the contents in homes. This led the committee to re-examine
messaging around sleeping with doors closed.
“While there are so many variables to where a fire starts and how it spreads, anything that
can potentially give you more time to get out should be considered,” said Carli, emphasizing
that you may have as little as two minutes to escape a home fire, compared to seven to
eight minutes years ago. “Today’s furnishings and open floor plans create scenarios that
burn much more quickly than previous structures and their contents.”
The committee recommended additional research to look at other factors, such as
whether or not a closed door could delay the early warning from a smoke alarm outside
the sleeping room, and how a closed door will impact the rate of fatalities when the fire
begins in the room where the door is closed.
“We are constantly reviewing our messages to make sure they reflect the latest knowledge
in fire safety and we’ll continue to do so,” said Carli. “Given that the majority of fire deaths
happen in homes with no smoke alarms or no working smoke alarms, we cannot stress
enough the importance of making sure you have adequate protection from these lifesaving devices.”
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McAuliffe marks signing of revised Line of Duty Act; Va. awards public safety grants
Photo: Ed Rhodes

A few feet from a state memorial to fallen police officers and firefighters,
Gov. Terry McAuliffe commemorated his signing of legislation that
will transform the state law guaranteeing benefits to public safety
employees killed or injured in the line of duty. The overhaul of the Line
of Duty Act won't take effect until next summer, but McAuliffe and the
lawmaker who sponsored it say the revisions will sustain the 44-yearold law and its benefits for first responders and their families, while
saving state and local governments $40 million over 10 years.

Foundation Golf Dates
VFCF/Roanoke Valley Golf Tournament
Rescheduled to October 7th
Hanging Rock Golf Course
POC: John Prillaman
jprillaman@salemva.gov
540-375-3080

2nd Annual VFCF/Williamsburg
September 23rd
Golden Horseshoe Golf Club
POC: Eric Stone
estone@williamsburgva.gov
757-564-7884
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VFCA Member Advantage
Mission Statement

The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire
service leaders and advances the Fire & Rescue Service through leadership, education and
advocacy.
Member Benefits
Your membership in the Virginia Fire
Chiefs Association makes you a member
of the Virginia Fire Chiefs Foundation,
the companion non-profit educational
organization that offers educational
seminars, the Virginia Fire Officer
Academy, the scholarship program and
other such worthy programs. It’s a full
palette of programs and services from
which you can choose those of particular
interest to you, the VFCA member.
1. Career Development
Mid-Atlantic Expo & Symposium
(MAE&S)
The premier fire and emergency services
conference offering a mix of association
business, networking and over 40
educational sessions during the event
The MAE&S is a cost and time efficient
way to sharpen your skills, expand your
knowledge base and broaden your fire
service network.
Virginia Fire Officer Academy
This award winning four-and-a-half-day
program assists fire and emergency
services professionals to move from a
tactical view to a comprehensive strategic
view of fire and emergency services,
operations, personnel safety, and
administration. Participants will enhance
their professional development through a
unique four and one-half day hands-on,
interactive learning experience designed
to provide a better understanding of
the relationship between leadership,
ownership and safety.
Educational Seminars
From broad-based tactical and fire ground

training to more focused programs
such as “Horse Sense” that hones and
prepares officers to lead and manage their
organizations on a day-to-day basis.
2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire
and emergency services organization
member publications, Commonwealth
Chief magazine puts the latest thinking
and current issues – as well as all you
need to know about your association – in
your hands on a quarterly basis.
Exhibitor Trade Show
The exhibitor show, held in conjunction
with the Annual Conference, presents a
unique opportunity for chiefs, company
officer’s, firefighters and others to spend
quality time with the vendors who provide
the very latest in technology, products
and services utilized by today’s modern
fire service.
VFCA Website at www.vfca.us
Your source for the latest wide-ranging
information about the association and its
activities at your fingertips – 24/7. Register
on-line or download a conference
registration application, peruse the latest
and back issues of Commonwealth Chief
magazine, or obtain LODD information.
VFCA’s website is changing continually
to provide you with the information you
need when you need it!

events or on the Website, you can connect
with the fire chiefs and other fire service
personnel from around the state who share
your concerns, but from a slightly different
perspective.
3. Political Action
Legislative Summit
VFCA leadership plays a leading role in the
Annual Legislative Summit where major
fire/EMS organizations from across the
Commonwealth come together to decide
what legislative issues are important
and relative in today’s ever changing
environment.
Advocacy
Members and leaders take the fire service
story directly to state and federal elected
representatives to work for laws and
regulations that enhance your ability
to provide safe communities. VFCA
appointments to many state boards and
advisory bodies ensure fire and emergency
services input on actions that affect us all.
4. Personal/Family
Accidental Death and Dismemberment
Insurance. Each VFCA member is provided
with AD&D insurance benefits in the event
an unexpected tragedy should strike.

Networking Opportunities
Opportunities occur throughout the year to
learn informally from your peers. At VFCA

Membership Categories
Annual Membership fees
(Check the appropriate category)
q

Active
Career Chief Officer

$75.00

q

Volunteer Chief Officer

$40.00

q

FF & Co. Officer

$40.00

q

Affiliate
$40.00
Individuals in professions allied to
the fire service (such as Sections,
Public Education; Emergency
Services; Technical Rescue or
other areas that not covered under
Active)

q

Corporate
$100.00
Representatives of companies with
an interest in fire prevention, fire
suppression, insurance, or other
fire-service-related products

q

Life or Honorary
$20.00
Individuals who have been
selected to receive Life or
Honorary Membership in the
Association by a vote of the
Executive Board.

(Life or Honorary members receive
complimentary membership. To receive
mailings, the member fee is $20/yr.)

Membership Application

Join today by filling out the membership application and paying online at www.vfca.us or
Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824
Name:________________________________________

Fire

Dept/Organization:

_________________FDID#_________________

Rank/Title: ____________________________________________________Chief Officer: q Yes q No
Address: __________________________________
Phone:

_________________

Fax:

City: _________________

_________________

Email:

Retired:

State: _____________

q

Yes

q

No

Zip: ______________

_________________________________________________

Pay by Credit card: q Visa q Master Card q AMEX q Discover
Credit card #: __________________________________
Name on Card: _________________

Exp. Date: _____________

Security Code: (3digit # on back) ___________

Billing Address if different from above: ____________________________________________

Please check the following:
Register me as one of the following Sections: q Admin. Professionals q Federal/Military q Company Officer q None
DFP Division: q 1 q 2 q 3 q 4 q 5 q 6 q 7

Type of Department: q Volunteer q Career q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email memberservices@vfca.us

Virginia Fire Chiefs Association, Inc.
PO Box 699
Blackstone, VA 23824
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EMS Billing Solutions
The Insight & Expertise You Need

With the support of McKesson’s EMS
revenue cycle management solutions,
your department will receive:
•
•
•
•

Optimized collections
Detailed reporting and department analytics
Interactive department dashboards and scorecards
A dedicated compliance team

For more information or to receive a no-fee ﬁnancial assessment of your department,
contact us at www.mckesson.com/bps/ems or 800.877.0197

