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PRESIDENT’S MESSAGE
As a point of privilege I am going to use this
“president’s column” to offer an editorial. Not an
editorial that offers a political endorsement or a
complaint about something, but rather an editorial
of thanks and appreciation.

Tony McDowell
2018 VFCA President
Henrico County Division of Fire

On October 11, 2018, Hanover County Fire
Lieutenant Brad Clark was tragically killed in the line
of duty while operating at an incident of Interstate
295 outside of Richmond. This was an especially
hard loss for the fire service family in the central
Virginia area. It seemed that everyone you talked
to was either related to Brad, or worked with him,
or knew him from teaching fire service classes.
His father is a retired battalion chief from my
department, and long time friend as well. So many
people attended Brad’s memorial service (estimates
range from 3,000 to 5,000) that it took an hour for
everyone to get seated. It was heart wrenching
experience for everyone involved.
The fire service in the region came out strong
for Hanover County and for the Clark family. On
the night of the incident, mutual aid units took up
positions at the accident scene and across Hanover.
A procession of fire apparatus escorted the fallen
hero from the scene, with state and local police
blocking all travel lanes and ramps. And on the day
of the memorial service, every firehouse in Hanover
County was staffed with mutual aid units so that
every Hanover firefighter would have the ability to
attend the service. It was an un-paralleled degree of
regional cooperation for Central Virginia.
Little did we expect, here in Henrico, that we would
require the same care and support just three weeks
later. Henrico County Firefighter Kevin O’Connell
tragically took his own life on November 6. I cannot
fully express the level of grief and loss that has
accompanied Kevin’s death. He was a highly respected
and very well liked member of the department. Once
again, the fire service (and Police, along with many
others) in the region came to the rescue of a hurt
and grieving fire department. We accepted help
in the form of peer support counselors, chaplains,
honor guards, and the list goes on. On the day of the
funeral, half of Henrico’s firehouses were staffed with
mutual aid companies from Richmond, Chesterfield
and Hanover Counties. These mutual aid companies
handled 58 calls for service in our community while
Henrico firefighters paid their respects to their fallen
camrade and his family.
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Our local fire service has been focused on the risks
and vulnerabilities associated with traffic incidents
and firefighter behavioral health for many years. We
thought we were doing all the right things. But the
tragic loss of two young firefighters underscores that
there remains more work to be done on these topics,
and that no agency is immune from these risks.
We can (and should) talk about these risks in greater
detail - but the purpose of this editorial is to thank the
regional and statewide fire services for the incredible
support and compassion that was selflessly offered
after these incidents. We experienced the true and
wholesome brotherhood and sisterhood of the fire
service - and of the wider public safety family. It is
impossible to imagine what it would have been like
for the families and the agencies involved, if it had not
been for the support that came from all of you.
It is also worth noting that the personal and
professional connections we build over time make
all the difference. The mutual aid plans that were
implemented in Hanover and Henrico would not
have been possible without the intentional, careful
planning that was done in recent years by the Central
Virginia Fire Chiefs Association. My own participation
in the VFCA has allowed me to build these kinds of
connections with firefighters and chiefs from other
departments – so that when we needed that help and
support, the relationships were already in place.
Out of two tragedies emerge a few rays of hope and
promise – that we learn to prevent further losses,
that we strengthen our personal bonds, and that we
recognize and show gratitude for the many blessings
that have been given to us.
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2019 VIRGINIA FIRE
RESCUE CONFERENCE

VFCA HOLDS
ANNUAL RETREAT

Planning for the 2019 Virginia Fire Rescue Conference is in high gear as we plan to once
again host Virginia’s Fire Services at the Virginia Beach Convention Center February 19-24,
2019. The exhibit floor once again promises to fill every inch of the convention center
with something for everyone to look at, try out, climb on, or most of all purchase. Our
exhibitors are a big part of the conference every year and we hope that you will visit them
and see what they have to offer.

The VFCA held its annual retreat in Staunton, VA from Wednesday,
October 24th to Friday, October 26th. The retreat kicked off with the
Executive Board meeting on the evening of Wednesday, October 24th;
followed by the Board of Directors meeting and strategic and legislative
planning sessions on Thursday, October 25th; and concluded with a
training session on Carcinogen Reduction & Cancer Risk Reduction
Friday, October 26th. The historic backdrop and the beautiful
architecture of the City of Staunton provided a great setting for this
year’s retreat!

Jack Crandel, VFCA Professional Development Chairman

Education this year promises to have a variety of offerings to suit every rank in the fire
service or EMS service for that matter. There is a bit more of a focus on hands on training
(HOT) this year with offerings on Thursday, Friday, and Saturday. HOT classes this year
include:
Use of Heavy Wreckers for Rescue Operations, Vent, Enter, Search (VES), Engine School,
The Irons Academy and Advanced Irons Academy, The Efficient Engine Company, and
Can Confidence. Tactical Emergency Casualty Care (TECC) is back this year as well for the
medic types. This course also has a HOT component, which was a huge success in the
ratings last year.
The education area is full from Wednesday through Sunday morning with a variety
of sessions that will be sure to meet your expectations. We will continue to offer the
1031/1033 recertification hours this year that we have in the past. There will be three
days of opportunity from Wednesday through Friday to get your Fire Marshal hours. The
Virginia Department of Fire Programs is coordinating theses sessions to maximize this
recertification hour’s opportunity.
Education sessions will have some familiar presenter faces once again this year, however;
we also have tried to bring in some new faces who may be presenting for the first time or
are presenters on the national stage that are coming here for the first time. We know that
there is a lot of talent and passion for our profession, so we hope that you will take full
advantage of the 80+ education offerings.
With recruitment struggling for many departments in the Commonwealth, we have
partnered with the International Association of Fire Chiefs to present a pilot certification
course entitled “Recruitment and Retention Coordinator Certification Course.” Be sure to
sign up quick, as this course has a very small student enrollment limit. The IAFC will be
bringing students from around the country for networking opportunities to help improve
your recruitment and retention efforts.

The City of Staunton's City Hall served as a welcoming location for
the Board of Directors meeting. The agenda included informative
reports from the various VFCA directors; committee chairs, and the
Virginia Department of Fire Programs. Robust discussions were also
held on topics related to emerging fire services trends; the upcoming
2019 legislative session and leadership pathways for the VFCA moving
forward - including growing membership and participation throughout
the Commonwealth. A special thanks goes to Chief Andrew Baxter,
Charlottesville Fire Department, for facilitating the strategic planning
session. As a result of the planning session, the VFCA has a challenging
yet very rewarding list of tasks for 2019.
The VFCA Executive Director, Chris Eudailey, continues the marketing
and fundraising efforts for the Association and early indications are
showing that the 2019 Fire & Rescue Conference, being held February
20 - 24, 2019 at the Virginia Beach Convention Center, will likely be
one of the best conferences yet! If you haven't registered for the
conference, now is the time to do it: http://www.registration123.com/
VFCA/19VFCA
This year's retreat also saw the addition of a Friday, 7 AM morning
workout. The VFCA Board was led by Chief Andrew Baxter for a very
challenging and brisk 40 degree work out! The VFCA supports health
and wellness initiatives and we are proud to model the way!

The Sunday morning breakfast session provides yet another inside look at a large incident
that occurred right here in the Commonwealth. The Chesapeake Fire Department will
discuss a fatal multi-alarm fire that occurred at a large retirement complex where hundreds
of elderly residents had to be rescued. This incident turned into one of the largest mutual
aid incidents in the Hampton Roads Area in recent memory.

The 2018 retreat concluded with a well-attended open training session
presented by Steve Weissman, Virginia Assistant Director for the
Firefighter Cancer Support Network, on Carcinogen Reduction & Cancer
Risk Reduction. Chief Weismann provided educational information on
the most prominent types of cancer that affect fire fighters, identified
the top carcinogens in the firefighting environment, reviewed the
major routes of exposure to carcinogens for fire fighters, and discussed
best practices for reducing carcinogen exposure in the station, before
and after the fire of which some can be implemented at little to no cost.
This information proposed numerous ways chief officers can monitor
for these and provide opportunities for appropriate prevention within
their organizations.

For a full listing of course offerings and to get in on the early bird registration with reduced
rates, please visit http://www.registration123.com/VFCA/19VFCA. We look forward to
seeing all of you at the Beach in 2019.

The VFCA would also like to thank Fire Apparatus Sales, LLC for
providing lunch on Thursday, October 25th and to Atlantic Emergency
Solutions for hosting the VFCA retreat social at the new Blackburn Inn!

One of the changes that you will see this year is the addition of the “Big Room Session.”
On Saturday at 1:00 pm we will be hosting Assistant Chief Haydu of the Clark County Fire
Department who will be presenting a session about the Las Vegas Mandalay Bay Active
Shooter event. You will not want to miss this session as it is sure to provide an insight to all
of us into the challenges of handling such a large-scale incident.
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R. Scott Garber, VFCA 1st Vice President
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Sources of Funding for Your Organization: The Harrisonburg Fire
Department is a career department that is funded primarily through
the City of Harrisonburg’s general fund. In addition, the department is
awarded several federal and state grants each year for various programs.
The Fire Department budget is just over 9 million dollars.
Population Served… Harrisonburg has a resident population of
approximately 54,200. This includes students that attend both James
Madison University and Eastern Mennonite University.
Square Miles Covered: The City of Harrisonburg covers approximately
17.4 square miles.
Department Composition: The department consists of 69 full time
personnel assigned to fire suppression, including three Battalion Chiefs
(one per shift). We also employ 9 part-time suppression personnel.
Suppression personnel staff four engine companies and one truck
company, working out of four fire stations. We operate with threeperson engine companies and a four-person truck company. Minimum
staffing is seventeen personnel per day for suppression.
The department’s full time administration is composed of one Fire
Chief, two Deputy Fire Chiefs, one Administrative Officer, one Deputy
Fire Marshal, two Fire Inspection/Investigation personnel, one EMS
Officer, two Public Education Officers, one Child Safety Seat Technician,
one Information Technology Specialist, and one Office Manager. Part
time administrative personnel include two logistics technicians, two
administrative assistants, one information technology specialist, six fire
inspectors, and three public education assistants.
We do have three volunteers that include one chaplain and two
hazardous materials officers. The hazardous materials officers are
college science professors that respond on hazardous materials calls to
assist with mitigation of these incidents.

Getting to know Ian Bennett
In this issue we will meet one of the many fire chiefs
who will be spotlighted in the coming issues of
Commonwealth Chief this year. Here we take a look at
Ian J. Bennett, Fire Chief, City of Harrisonburg.
Tenure in the fire service: 37 years
Please describe your career journey: My “career” journey is pretty unique and has
provided me some outstanding experiences with a wide variety of organizations. I began
as a volunteer firefighter in 1981 with Arlington County during high school. I attended
James Madison University and served as a volunteer with the Harrisonburg Fire Department
throughout college. I was originally hired as a career firefighter for Harrisonburg Fire
Department after graduation from college in 1987 and was hired back in Harrisonburg
as the Deputy Fire Chief in 2008. The years in between included a stint as an Air Traffic
Controller for the Federal Aviation Administration, several positions with the Virginia Air
National Guard Fire and Rescue Department in Richmond (VA), Deputy Fire Chief in Auburn
(AL), Battalion Chief in Castle Rock (CO) and Deputy Fire Chief in Rockingham County (VA).
I was appointed Fire Chief in the City of Harrisonburg in August 2016.
Please describe your Form of Government: The City of Harrisonburg operates under
the “council/manager” form of government with an appointed City Manager. City Council
consists of five at-large council members.
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Department Equipment: The department operates four 1,500 gpm
front line engines, and one 100’ ladder tower. We have three 1,500 gpm
reserve engines and a 100’ reserve ladder tower. In addition, we crossstaff several specialty vehicles including a command post, haz mat
response vehicle, heavy and tactical rescue vehicles and a brush truck.
Call Summary: In 2017 we responded to 5,331 alarms. Of this total,
3,265 were EMS related calls. We run a first response EMS service with
no transport. Other calls for service included 481 false alarms, 205
fires, 28 hazardous material responses and 6 heavy and tactical rescue
responses. Our estimated property loss for 2017 was $590,193 with an
estimated $437,274,794 in property value.
We also conducted 442 community risk reduction classes reaching
approximately 15,000 residents, and 3,385 fire safety inspections
during 2017.
What is the most challenging issue or issues facing your
department today? I think the biggest challenge facing the
Harrisonburg Fire Department is the retirement of a large number of
experienced personnel. The 1980’s had two significant hiring phases
in which a relatively large number of employees were hired. These
individuals are all reaching retirement age in a short time span resulting
in a rapid loss of knowledge and experience. Fortunately, we have an
excellent cadre of personnel that work extremely hard at advancing
their knowledge, skills and abilities and are preparing themselves to fill
this void.
Commonwealth Chief • January 2019

How would you describe your management style? I would classify my leadership style
as adaptive. The emergency services field is a very dynamic environment and requires the
ability to constantly adapt to changing circumstances. As a rule, I employ the participatory
leadership style, encouraging and empowering members of the organization to provide
input into the decision-making process. This works very well as it utilizes the collective
experience and ideas of the organization when considering options and empowers all
members of the organization to have input into the general direction of the organization.
However, I am prepared to adapt to other styles as the situation dictates, such as coaching
or facilitative.
Does your department have a formal, long-range strategic plan? The department
does not have a formal, long-range strategic plan. All planning is currently contained
in budget documents, from annual budget requests to multi-year capital improvement
budgets. We refreshed the departments’ mission, vision and values several years ago
and are currently updating our standard operating guidelines, which should be ready for
implementation soon after the first of the year.
The next project will be the development of a strategic plan, which will be well-timed as
the City is working on the development of a comprehensive strategic plan and we can
ensure the compatibility of the two documents.
How have current economic times impacted your department? The City of
Harrisonburg Fire Department was very fortunate not to be significantly adversely affected
with the economic downturn. We made contingency budget preparations should funding
become limited, but this never materialized and daily operations have remained constant.
Several capital improvement projects (such as the purchase of a new fire engine) were
delayed for a short period of time but had no severe impact on operations.
Are you doing things differently today because of the economy? We have taken
some alternative approaches to increasing service levels in a variety of functional areas.
For example, we had a goal of significantly increasing our fire inspection capability but
only had the ability to hire one additional inspector. We created a program which utilizes
suppression personnel that are trained in fire inspections to work on their days off as fire
inspectors. This has been very successful in reaching our fire inspection goals.
What challenges do you see facing the fire service today? Taking care of the mental
health of our personnel is one of the most important challenges we must meet. For
many years we have addressed the concerns of the physical health of firefighters through
initiatives such as NFPA physicals, wellness and fitness programs and reduced retirement
ages. However, it is only recently we have recognized the mental stress firefighters
encounter over the years, both acutely and chronically.
We are very fortunate in Harrisonburg to have personnel that truly understand this
challenge and assist with meeting the behavioral health needs of our department. We
have established a Peer Support Program that includes members from both suppression
and administration that have undergone extensive training in behavioral health and are
committed to taking care of their peers.
What do you look for in a new recruit? Aside from the required attributes of a public
safety officer such as honesty and integrity, attitude and desire are the two most important
characteristics for a new recruit. We look for individuals that are truly dedicated to serving
the community and have the desire to work within our structure.
One of the current limiting factors for our department is the fact that we must hire
personnel that are already trained as a minimum Firefighter II and EMT-B. We do not
hire enough people in a year, nor have a training division or budget big enough to hold
dedicated recruit schools to hire personnel with no previous training. Our goal is to work
closely with our regional partners to join forces to conduct a complete recruit academy.
How do you view training? Training is the foundation for what we do every day. A solid
training foundation is vital to the success of any type of emergency operation. We have
a comprehensive training program that is managed at the Deputy Chief level. Training is
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

conducted every week day for several hours to ensure personnel are at
the most proficient level in each discipline.
In addition, we routinely send personnel to outside training
opportunities to gain a different perspective and enhance their
knowledge, skills and abilities. They bring this information back to the
department and we incorporate any applicable changes to our training
program or operational procedures.
We also offer fiscal incentives for personnel to achieve additional
certification levels in emergency medical services advanced life
support, hazardous materials, and heavy and tactical rescue areas.
Do you have a close working relationship with neighboring
departments? We have a very close working relationship with our
neighboring departments. On the operational level, we enjoy a very
active automatic mutual aid agreement with Rockingham County. We
integrated our alarm assignments to ensure the closest units respond
to the calls for service. This results in City and County units responding
in to each other’s area daily and ensuring the best service for all of our
citizens.
Harrisonburg and Rockingham County share a joint Emergency
Communications Center for all fire, rescue, and police operations. The
concept of this center was started by the fire department approximately
25 years ago and fully integrated approximately 15 years ago.
The Harrisonburg Fire Department, Rockingham County Fire and
Rescue Department and the Augusta County Fire Department are
partners in a VDEM Level III Hazardous Materials Response Team.
The Harrisonburg Fire Department, Rockingham County Fire and
Rescue Department, Augusta County Fire Department, Staunton Fire
Department, and Waynesboro Fire Department are partners in a VDEM
Regional Technical Rescue Team.
The Chief Officer’s of Harrisonburg, Rockingham County, Staunton,
Augusta County, and Waynesboro meet monthly to discuss issues that
are common to all of our departments.
What’s in the future for the fire service as you see it? The fire
service will continue to flourish with the outstanding personnel that
are committed to continually improving services to better serve the
citizens. We have an excellent history of adapting to new and changing
missions as the needs evolve.
I believe one of the most significant issues in the relatively near future is
the ever-changing dynamic of the health care industry and the impact
on emergency medical services delivery. Programs such as community
paramedicine will become more common as the health care model
shifts from facility based to a more mobile environment. And once
again, the fire service is on the cutting edge of this transition in many
areas of the country.
How has being a member of the VFCA helped you become a better
chief/leader? I think the networking of fire service leaders has been
incredibly beneficial to me in that I have met so many great individuals
with a variety of backgrounds and knowledge. Anytime I have a
question or need information on any subject, I can find someone in
the organization that can assist with the need. For most of what we
encounter on a daily basis, someone has been through the same
situation and they are more than willing to share their information and
lessons learned.
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SAVE
THE
DATE
VIRGINIA FIRE
OFFICERS ACADEMY
University of Richmond
Session 1: June 2-7, 2019
Session 2: June 9-14, 2019

VFCA CALENDAR OF
EVENTS
January
15

University of Richmond
June 9-14, 2019
Applications will be accepted for
both programs starting in late
February/early March 2019
See www.vfca.us for details
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Henrico

February
20-24

2019 Virginia Fire Rescue Conference

VA Beach

21

VFCA Full Board Meeting
1300 Hours

VA Beach

23

Fire Service Board Meeting
0900 Hours

VA Beach

24

Governor’s Fire Service Awards
0830 Hours

VA Beach

March
19

Executive Officers Meeting
1000 Hours

Henrico

VFCA Full Board Meeting
1000 Hours

Henrico

April
16

VIRGINIA CHIEF
OFFICER ACADEMY

Executive Officers Meeting
1030 Hours

May
16-17

Chiefs Summit

21

Executive Officers Meeting
1000 Hours

Glen Allen
Henrico

June
2-7

Virginia Fire Officers Academy

U of R

9-14

Virginia Fire Officers Academy

U of R

9-14

Virginia Chief Officers Academy

U of R

18

VFCA Full Board Meeting
1000 Hours

21

VFCF/VFCA Golf Tournament
1100 Hours

Henrico
Spotsylvania
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ADMINISTRATIVE PROFESSIONALS
IN ACTION ACROSS VIRGINIA
Renee Allen Stallings, President

our Section for several years and I am happy that she will continue to
assist us in a volunteer role moving forward. I would also like to thank
Lynn Cherry-Miller with the Hampton Division of Fire and Rescue for
her continued work with our quarterly newsletter and for stepping in
this year to serve as Secretary.
Our next meeting will be held on Friday, December 14, 2018 at
Williamsburg City Fire Department beginning at 10 am. We will have our
regular meeting and continue planning for the Fire Rescue Conference
in February followed by lunch. I hope that you will try and attend if
possible.
Training is key to the success of any Admin Professional. Our role is
constantly evolving; what we mastered yesterday needs to be expanded
tomorrow. I realize that it is hard for administrative professionals to step
away from work in the midst of juggling schedules, planning meetings,
arranging travel, and so much more, we rarely have the opportunity to
attend trainings. Our group provides the opportunity to connect with
and learn from other likeminded people that face the same challenges
helping us grow in our responsibilities and become more confident in
managing our workloads.

The VFCA Administrative Section held its first Administrative Retreat on Friday, October 5,
2018 at the Harry E. Diezel Virginia Beach Fire Training Center. Our focus was on Promoting
Respect and Civility and Managing Up in Today’s Ever-Changing World. This was a huge
undertaking for our Section, but after months of careful planning, it was a success! We had
21 Administrative Professionals in attendance all having positive feedback when evaluating
the Retreat. There is a desire to hold another Retreat next year with the possibility of
expanding it over multiple days. To do so, however, we need the attendance to support
a two-day Retreat.

Do you have administrative staff in your department? Are they members
of our Section? I encourage each of you to share our group information
with admin staff and encourage them to become a part of our Section.
We meet quarterly and work throughout the year to assist the VFCA
with fund raising to provide educational opportunities, including
scholarships and grants, to fire and emergency services professionals
across the Commonwealth. It’s a great time to become a part of the
VFCA Administrative Section!

This being our first year, 21 in attendance was a good number, but I would love to see
attendance double next year and continue to grow in years to come. We had a group
of Admin Professionals attend from Fairfax that had never heard of our Section leading
me to believe that we have work to do still in promoting the Section statewide. That is
where I am asking for your help. Our core group of members is in the Hampton Roads area
and neighboring municipalities, but this is a group for all Admin Professionals across the
Commonwealth.
The Section assisted Williamsburg City Fire Department with the VFCA golf tournament
held at The Golden Horseshoe in Williamsburg on Friday, September 21, 2018 raising
$17,471.00 for the Virginia Fire Chiefs Foundation! We are also collecting items for the
Silent Auction for the Fire Rescue Conference in February. If you have any items you would
like to donate, please let me know. Last year was our best year, raising over $3,000.00 for
the Foundation and we would love to see that increase this year!
Officer nominations were held for the upcoming year, and I am pleased to announce that
Jessica Wilkes with Roanoke Fire and EMS will be serving as our Vice President, and Donna
Curry with Spotsylvania County Department of Fire, Rescue, and Emergency Management
will be serving as Secretary. With our current Vice President, Lou Ann Ivory, retiring in
September, I will be serving another year as President. Lou Ann has been a vital part of
10
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VFCA
Administrative
Professionals
Section is
Looking for
New Members

Why Belong?
• There is the opportunity for networking with
your peers at your quarterly meetings and the
annual conference
• There are training and educational
opportunities at your meetings
• Quarterly magazine Commonwealth Chief…
new and updated information
• Website
• VFC Foundation Scholarship Program, several
APS members have benefited
• You have become more rounded, better
educated and more valuable to your
organization
• Find new ways to contribute

Architecture • Interiors • Planning
COLLABORATEPROGRAMDESIGNDELIVER
LEED SILVER

LEED GOLD

In collaboration with Elliott, LeBoeuf & Associates

Williamson Road Fire Station
Roanoke, VA

6 Story Drill Training Tower
Aurora, CO

Fire Station #7 & Fire Administration Headquarters
Virginia Beach, VA

Fire Station #10
Chesapeake, VA
Fire & Rescue Headquarters
Suffolk, VA

7 Story Tactical Fire Training Tower
Chesterfield County, VA

New Fire Station #1 (Grafton)
York County, VA

Please Contact: Matt H. Astrin, Principal | Director of Municipal & Public Safety Studio | mastrin@rrmm.com | 757.622.2828 | www.RRMM.com
Chesapeake | Roanoke | Richmond | Arlington

WHY EMS|MC?

EMS Management & Consultants is the largest
billing and consulting company solely focused
on emergency medical services in the U.S.

Virginia's Premier Billing Agency
Increasing net collections across the state of Virgina since 2005
Innovative
Unrivaled
Compliance Technology

CONTACT US

AT 877.253.9040 TO IMPROVE YOUR FINANCIAL PERFORMANCE
OR EMAIL US AT INFO@EMSBILLING.COM.

PO Box 863, Lewisville, NC 27023

P

877.253.9040

Powerful
Analytics

Check out some of

AIRCAREINC.BIZ

our brands!

1 (866) AIR-SCBA — sales@aircareinc.biz

ACI Fire and Safety is a Firefighter owned and
operated company out of Gloucester, VA specializing
in sales and factory certified service for:
•

Bauer Breathing Air Compressors

•

Holmatro Rescue Tools

•

MSA Safety Equipment

•

And many more!

WE SERVICE ALL MAKES AND MODELS OF
BREATHING AIR COMPRESSORS!

Virginia’s PREMIER dealer

THOUSANDS ATTEND
FALLEN FIREFIGHTERS
CEREMONY IN OCTOBER

“This year, as we honor those we have lost, we remember when the
family of firefighters loses loved ones, that loss is felt powerfully for
years and years after the death,” Hoyer said.
Constructed in 1981, the 7-foot stone monument at the site features
a sculpted Maltese Cross, the traditional symbol of the fire service. An
engraved plaque on the monument bears a message from President
Ronald W. Reagan. At the base of the monument an eternal flame
symbolizes the spirit of all firefighters - past, present and future. Plaques
encircling the monument list the names of the men and women of the
fire service who have died in service to their communities since 1981.
Whenever a firefighter dies in the line-of-duty, fire officials post a notice
of the death at the monument and lower flags at the site to half-staff.
Each year, America honors its fallen fire heroes during a National
Memorial Service at the monument site. The ceremony includes the
placing of a Presidential Wreath at the monument and dedication of
a plaque honoring those who died in the line-of-duty during the
previous year.

Photo: National Fallen Firefighters Foundation

A Wall of Honor is now in place around the monument. The first plaque

Thousands of people from across the nation gathered in Emmitsburg, MD at the National

lineof-duty during 2004.

Fire Academy, the first weekend in October to pay tribute to fallen firefighters.

A brick Walk of Honor® winds through the beautiful campus, connecting

The 37th annual National Fallen Firefighters Memorial Weekend was a chance for families,

the monument site to the historic National Fallen Firefighters Memorial

friends and colleagues to grieve and honor their loved ones killed in the line of duty. The

Chapel.

was placed on the Wall with the names of firefighters who died in the

names of each of the 80 firefighters killed in 2017, along with the names of 23 firefighters
who died in previous years, were added to the National Fallen Firefighters Memorial.
Chief Dennis Compton, National Fallen Firefighters Foundation board chairman, welcomed
the guests to the National Fire Academy in Emmitsburg where the memorial is located.
While many firefighters are uncomfortable with being called heroes, he said, the women

THE FALLEN FIREFIGHTERS HONORED
AT THIS YEAR'S MEMORIAL WERE FROM
THE FOLLOWING STATES

and men who serve embody all the qualities of a hero — commitment, pride, courage and
compassion.

STATE

DEATHS

New Jersey

Arizona

1

New Mexico

1

Arkansas

2

New York

25

California

10

(9/11 Related)

16

Florida

1

North Carolina

4

Georgia

4

Ohio

2

Illinois

2

Oklahoma

1

“It is our privilege to be here for you, who have lost so much,” he said.

Indiana

5

Oregon

1

During the service, the name of every firefighter was read aloud and a flag, badge and rose

Iowa

1

Pennsylvania

4

were presented to family members or colleagues. Each of the 103 flags presented had been

Kentucky

1

South Carolina

1

flown over the U.S. Capitol. One Virginia firefighter was honored during the ceremony.

Louisiana

1

South Dakota

1

Firefighter Roger D. Johns of the Eagle Rock Volunteer Fire and Rescue, who died in the

Maryland

3

Tennessee

1

line of duty, was honored during the national memorial service. The 63-year-old died on

Massachusetts

3

Texas

6

May 19, 2017 after being hit and killed by apparatus as it was being backed up where he was

Michigan

4

Virginia

1

serving as a spotter at the scene of a car accident.

Minnesota

1

Washington

1

Mississippi

3

Wisconsin

1

memorial are people who are grieving, not matter how much time has passed. This is why

Missouri

2

Wyoming

1

communities must continue to support them, he said.

New Hampshire

1

TOTAL

said. “They became heroes to the people in their communities the day they signed up to be
a firefighter. And you — their family and friends and co-workers — are also heroes because
you supported their willingness to serve.”
Compton thanked those who had gathered on Sunday for the memorial service on behalf
of the foundation.

Representative Steny Hoyer reminded the crowd that behind every name on the

Alabama

DEATHS
4

“The men and women we are honoring today are not heroes because they died,” Compton

14

STATE

3

103
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EMS Billing Solutions
The Insight & Expertise You Need
With the support of Change Healthcare EMS revenue cycle
management solutions, your department will receive:
•
•
•
•

Optimized collections
Detailed reporting and department analytics
Interactive department dashboards and scorecards
A dedicated compliance team

For more information vist www.mckesson.com/bps/ems or call 877.528.9878.

PROUDLY SERVICING VIRGINIA
FOR OVER 6 YEARS
704.644.8842
3839 Corporation Cr ∙ Charlotte, NC ∙ 28216
bunkergearcleaners.com

FREE SHIPPING BOTH
WAYS

NEWS FROM THE LEGISLATIVE WORLD
C. J. Stolle, Two Capitols Consulting

This fall has been a very busy and exciting time

Previously, she served in the Secretariat of Public

Representatives seats in Virginia. In the race for the

at Two Capitols Consulting. We recently added

Safety and Homeland Security under Secretary Brian

U.S. Senate, Senator Tim Kaine (D) handily defeated

two new members to our team: Devon Cabot and

Moran and at the Virginia Department of Juvenile

Corey Stewart (R) at 57%-41%.

Elizabeth Parker. Devon is an experienced policy

Justice. Elizabeth is an alumna of the prestigious

and government professional with extensive

Virginia Governor’s Fellows Program and received

relationships at the state and local levels in Virginia.

her B.A. in Government and Spanish Linguistics &

Devon most recently served as Legislative Aide to

Philology from the University of Virginia. A native

Senator Jeremy McPike. Devon received her B.A.

of Arlington, she recently relocated to the City of

in Government and Drama from the University

Richmond.

of Virginia and her M.P.P. from George Mason

With victories by Congresswoman-Elect Wexton and
Congressman-Elect Cline, there will be vacancies in
Virginia State Senate district 33 and Virginia House
of Delegates district 24. State Senate district 33 will
see a match-up between state Delegate Jennifer
Boysko (D) and former state Delegate Joe T. May

Additionally, this fall saw a changing of the guard

(R) on January 8, 2019. Should Boysko win the state

during the midterm elections. Each of Virginia’s

Senate seat, then there would be another special

11 members of the U.S. House of Representatives

election to fill her House seat. Virginia House of

was on the ballot, and Democrats won three

Delegates district 24 will have one change for sure,

Elizabeth Parker brings a keen knowledge of

seats that had previously been held by Republican

as it will certainly be held by a woman: both Ms.

Virginia politics and government to Two Capitols

incumbents. With the addition of Jennifer Wexton

Ronnie Campbell (R) and Ms. Christian Worth (D) are

Consulting, gained through her experience both

(D-10), Abigail Spanberger (D-07) and Elaine Luria

seeking the seat. The special election will be held on

in state government and on political campaigns.

(D-02), Democrats will hold 7 of the 11 House of

December 18, 2018.

University’s Schar School of Public Policy and
Government. She lives in Northern Virginia with her
black lab rescue, Penny.
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Virginia Department
of
Fire Programs

Leaders in enhancing public safety

www.vafire.com

VDFP NEWS
CANCER PREVENTION
AND MENTAL HEALTH
AWARENESS VDFP
FOCUS FOR 2019
For one year, I have officially
served as the executive director
at the Virginia Department of Fire
Programs. It has been quite a year,
to say the least.
Within the agency, we expanded
our command staff to prioritize
health and safety, streamline
training program offerings,
and usher in the largest class in
Virginia Fire Marshal Academy
history, while continuing to
service Virginia’s firefighters with
the necessary resources for peak
performance in the field.
Fire Programs also maintained
its accreditation status with IFSAC and ProBoard and initiated the
development of an online learning management system that will
replace the Fire Service Training and Records System (FSTRS), reiterating
our commitment to Virginia’s Fire Service to provide training programs
under nationally recognized standards while utilizing dynamic, webbased tools that align with today’s capabilities.
Cancer Prevention and Mental Health Awareness in 2018
While we made strides on the training front, we crossed larger hurdles
to expand program offerings to address cancer prevention and
mental health in the Fire Service. Thanks to several groups in Virginia’s
Fire Service like the Virginia Fire Chiefs Association (VFCA), Virginia
Professional Fire Fighters (VPFF), and the Virginia State Fire Association
(VSFA), the collective effort to draw attention to these matters resonated
with Governor Northam as reflected by his signing of the Firefighter
Mental Health Awareness Bill that went into effect last July.
Approximately half of the total reported active or retired firefighter
deaths in Virginia in 2018 were attributed to cancer.
The effects of a firefighter’s job are effects that we in the Fire Service
know all too well. As a member of public safety for 40 years, it is a relief
to know that cancer prevention and mental health have become a
more prevalent concern among other stakeholder groups.

More firefighters die
from suicide than in the
line of duty.
-Firefighter Behavioral Health Alliance
(FFBHA)
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

VDFP’s Call to Action
Fire Programs took immediate action in early 2018 and packaged programs and
comprehensive resources that address cancer prevention and mental health awareness for
Virginia’s firefighters. Two programs were piloted during the 2018 Virginia Fire and Rescue
Conference in February.
Cancer Prevention & Risk Reduction
• Prevention and Care of Firefighter Burns/Carcinogen Reductions and Cancer Risk
Program: a two-part program offered in a Train-the-Trainer format. This program
covers burn risk reduction; appropriate PPE gear selection, care and maintenance; and
the burn care processes, burn center treatment, and returning to full duty protocols.
• NFPA 1403 Live Fire Training & Use of Decontamination Wipes/Gross Soap and Water
Decontamination: addresses the use of decontamination wipes and the removal of
structural firefighting PPE completely prior to entering rehab and the Gross Soap and
Water Decontamination at the completion of all VDFP live fire training burns or at burn
buildings funded by VDFP Burn Building Grants.
Mental Health Awareness
• Mental Health Awareness: VDFP provided approximately 14 Train-the-Trainer classes
across the Commonwealth for the NFFF’s Stress First Aid course, to equip at least one
instructor with the curriculum in each of the VDFP’s seven divisions. Fire Programs
also maintains a comprehensive list of mental health awareness programs that meet
General Assembly legislative criteria.
On the Horizon for 2019
Fire Programs will look to further partnerships with other state agencies and solidify
partnerships with established organizations in the Commonwealth to broaden the training
curriculum regarding cancer prevention and mental health awareness.
• Mental Health First Aid for Fire/EMS will be incorporated into the VDFP training
curriculum in 2019. The Virginia Department of Behavioral Health and Developmental
Services initiated this Train-the-Trainer program last year through grant funding.
• Firefighter I and II curriculum will be updated in 2019 to fold in carcinogen reduction
and cancer prevention measures (including gross soap and water decontamination)
and mental health awareness information, as both topics are addressed in the 2019
Edition of NFPA 1001: Standard for Professional Qualifications, which provides the
guidance for foundation firefighter courses.
In early 2019, we will also have a dedicated webpage with the latest resources and
information pertaining to these issues and other safety related issues affecting the fire
service.
Fire Programs remains committed in 2019 to bringing more attention to the safety of
Virginia’s firefighters, particularly outside of the moments when our brothers and sisters
are saving lives and property. No bigger is a magnifying glass on the issues that plague
Virginia’s Fire Service than collective efforts from each organization that supports Virginia’s
firefighters, including VDFP.
Visit our website at www.vafire.com to stay updated on our progress.
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VDFP WELCOMES
NEW LEADERSHIP

FIRE AND EMERGENCY MEDICAL
SERVICES (EMS) STUDIES
Mohamed Abbamin, VDFP Policy

Madeline Urbanic, VDFP Social Media Coordinator

In the fall of 2018, the Virginia Department of Fire Programs expanded its Command
Staff with the additions of Garrett Dyer, Chief of the Virginia Fire Marshal Academy
(VFMA), and John Caussin, Chief of Training and Operations.
With the Command Staff expansion came a restructure of the agency’s leadership
organization. The Virginia Fire Marshal Academy became its own division, no longer
within the reporting structure under the Virginia State Fire Marshal’s Office.

Garrett Dyer became Chief
of the Virginia Fire Marshal
Academy in September 2018
Chief Dyer joins VDFP with over 30 years of public
safety experience. Throughout his career, Garrett
has been involved in many facets of managing
emergencies, developing training programs, and
fire code enforcement. This experience includes
serving as an Assistant Fire Chief with the Fairfax
County Fire and Rescue Department, Chief Training
Officer, Fire Marshal’s Office, member of Virginia Task Force 1- International Search
and Rescue Team, and Public Safety Liaison for the World Police and Fire Games.
Chief Dyer’s outlook for the year ahead: The Fire Marshal Academy’s outlook is
positive heading into CY19. One of our focuses is to expand the number of training
opportunities available through the Academy as well as review existing CFFI modules.
This includes developing the framework for new Fire Inspector training modules,
expanding funded course offerings, as well as increasing the adjunct instructor
capacity of existing and future classes.
VFMA seeks to evaluate and adjust our staffing and operations model in order to
continue to meet the expectations of stakeholders and be a leader in Fire Marshal
training throughout the Commonwealth.

John Caussin joined VDFP
as Chief of Training and
Operations in October 2018
Prior to joining Fire Programs, John retired from
Fairfax County as the Acting Fire Chief. John brings
with him an extensive background in various
aspects of Fire and EMS Service, including the Fire
Marshal Office, Training Division, Technical Rescue
and Urban Search and Rescue, Fiscal Services, and
Planning and Legislative initiatives. He also served
for ten years as an adjunct instructor in the Northern Virginia Community College
system Fire Science program.
Chief Caussin’s outlook for the year ahead: Our ongoing mission is to ensure that the
Training and Operations division continues to provide quality training to Virginia’s fire
service. We plan to uphold this mission throughout 2019 by assessing our current
training programs in order to ensure consistent and predictable delivery of core
curriculum. The Training and Operations division continues to explore contemporary
means of training and access to curriculum as well as ensure effective communication
and collaboration with our partner agencies.
Throughout this upcoming year we strive to assess and fine tune our program in order
to continue to meet the needs of our stakeholders.
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The Virginia Fire Services Board (VFSB) conducts Fire and EMS Studies as directed
by §9.1-203.A.4 of the Code of Virginia. §9.1-203.A.4 of the Code tasks the board to
“provide technical assistance and advice to local fire departments, other fire service
organizations, and local governments.” To meet the obligation, the Board partners
with the Virginia Department of Fire Programs (VDFP), the Office of Emergency
Medical Services (OEMS), and the Virginia Department of Forestry (DOF) in an effort to
provide an objective view of the fire and EMS services in a specific local jurisdiction.
Studies: Over the last six years, the Fire Services Board in collaboration with the
aforementioned entities has conducted a total of 21 Fire and EMS Studies across the
Commonwealth. The studies revealed that workload of fire departments has evolved
substantially. There are increased needs for medical emergencies, thus making the
provision of providing emergency medical services a citizen-required service.
Response: Similar to other parts of the country, Virginia continues to experience
increased call volumes that require additional personnel. However, there is a
common difficulty in recruitment and retention for career, volunteer and combination
firefighters. Consequently, fire departments continue to have difficulty in meeting
staffing demands. For example, smaller localities have exhibited an inability to meet
the industry standard of four firefighters to every engine or pumper during a call. The
localities are however commended for their ability to achieve better coverage with
their limited resources. Localities exhibit an impressive use of mutual aid systems that
designates first-response areas with more cross-border and collaboration. A majority
of the localities visited for the studies appear to be making great efforts to achieve
timely delivery of service through its nearest fire station, even if that station is not in
the same locality.
Training: The studies further found that the greatest need for training is in fire
prevention and enforcement of the Statewide Fire Prevention Code. A majority of
the localities cited that they have formally trained all personnel involved in structure
firefighting. In areas relevant, departments cited a need for locality specific training
such as wildland firefighting, hazmat training and technical rescue.
Communication: In regards to communication, there is consistent use of a computer
aided dispatch (CAD) across Virginia. Departments in smaller communities have fire
calls processed by the same communication center that answers the initial 911, along
with calls for the sheriff’s office, police department and department of utilities. Similar
to many parts across Virginia, EMS calls have come to dominate the emergency call
workload.
Firefighters risk their lives for our safety every day. Localities across Virginia small
or large are realizing it. They are taking cost efficient initiatives such as requesting
a Fire and EMS Study through the Virginia Fire Services Board. The Board and its
collaborative entities deliver the service at no cost to such localities.
Localities’ respective leadership acknowledges the need for help in identifying areas
needing improvement. There is also a known fact in addition to responding to fires,
fire departments respond to hazmat incidents, vehicle extrication, and support largescale special events, to name a few. Access to training within those areas of discipline
continues to be a priority for VDFP.
If your locality is interested in an opportunity to review and customize a fire and EMS
study to benefit its citizens, fire and EMS organizations amongst other stakeholders,
please contact the VDFP Policy Office at policyoffice@vdfp.virginia.gov.
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LEADING FROM THE
RIGHT FRONT SEAT
Todd Spruill, President Company Officer’s Section

ARTICLES ARE WELCOME
Articles should be short (about 500 -1,000
words and have direct relation to the fire
service, EMS, health & safety, etc. photos
may be included.
Please send your submission to:
editor@vfca.us
The 4th annual Company Officers Summit was held on November 15th and
16th in Sandston, Virginia. Thanks to Matheny Fire & Emergency Solutions
for being the main sponsor for the summit and key note speaker. This year
we had 83 registered for the summit with an amazing line up of presenters.
Mike Reilly, Executive Director of the Virginia Department of Fire Programs
welcomed attendees and spoke on important topics in the Virginia fire
service. Captain John Burruss started off day one with “OSHA and the
Company Officer” followed by Lieutenant Phillip Liggins with “Boss
Baby: Being Promoted at an Early Age”. Fire Chief Dennis Rubin was the
keynote speaker and presented his “It’s Always About Leadership.” Day two
was District Chief Chase Sargent with “Why Leadership Fails” followed by
Lieutenant JR Hall with “A Not So Subtle Reminder of Why You Are Here”,
and Assistant Chief Larry Schultz with his “21st Century Command.”
Attendees were able to collect close to $250 to support Lieutenant Brad
Clark’s family. We were able to try and successfully use the new VFCA App
for updates and notifications during the summit. This app will be used at
the 2019 Virginia Fire Rescue Conference in February so download it now
and check it out.
Thanks to all of our sponsors to include Water Thieves, LLC (Hospitality
pre-conference), Columbia Southern University (Snacks and beverages),
Firehouse Subs (lunch day 1), Papa John’s Pizza (lunch day 2), Chick-fil-A
(lunch day 2), and Atlantic Emergency Solutions (Dinner and hospitality).
Homewood Suites by Hilton has also been a great partner to work with to
include Elaine Odom and her staff that all went out of their way to make
sure our needs were met.

ENGINEERS
ARCHITECTS
PLANNERS

757.253.0673

www.djginc.com

Special thanks and recognition to the staff for the summit: Jack McGovern
(Fredericksburg), Robby Owens (Henrico), Michael Carter (Virginia
Beach), Danny Owens (Richmond), Steven “JR” Hall (Richmond), Jimmy
Strother (Charlottesville), Nick Baskerville (Prince William), Blane Johnson
(Winchester), and Jarrod Sergi (Norfolk).
Save the date for the 5th Annual Company Officers Summit for November
14-15 or 21-22, 2019. We will once again be at the Homewood Suites by
Hilton in Sandston, Virginia.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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Conference Sponsor

Feb. 20 - 24, 2019

Signed! Suffolk Fire & Rescue
Dept.

Congratulations Suffolk Fire & Rescue Dept!
E-ONE Cyclone II Custom Rescue Engine

2 Units

Delivered!

Virginia Beach Fire
Dept.

Thank you for your purchase of two

E-ONE Cyclone II CR100 Aerials

877-378-2781
Signed! Poquoson Fire &
Rescue Dept.

Thank you for your order! KME Mini Pumper on
a Ford F550 4x4 Crew cab chassis

Delivered!

Nokesville Vol. Fire
& Rescue Dept.

Congratulations, Nokesville VFRD

E-ONE Cyclone II Custom Pumper Tanker

Service Center Locations in Northern Virginia and Tidewater
l Authorized E-ONE & KME Warranty Center l Aerial Service
l General Preventative Maintenance
l Pump Service

mathenyfire.com

SHARE
THE
POWER

ION 2.0 Now with 60 Volt DEWALT FLEXVOLT®

Battery Powered Tools

AMKUS’ new ION 2.0 tools
are both lightweight and
compact in size; perfect for
tight space operations.
Yet they pack a powerful
punch with DEWALT’s
FLEXVOLT®* battery.

60 VOLT
Maximum Power

The affordable and long-life
batteries can be used on
many other hand tools
found on the apparatus.
Upgrade to ION 2.0 and
share the power!
* Batteries available almost
everywhere for under $100

MATHENYFIRE.COM
877-378-2781
14716 Industry Court
Woodbridge, VA 22191
AMKUS.com 800-592-6587

ON THE MOVE
& ODDS AND ENDS
Henrico gets new Acting Fire Chief
as McDowell moves to new position
As we go to press with this edition of Commonwealth Chief, we have just learned
that Henrico Fire Chief and VFCA President Tony McDowell will be taking a new
position in Henrico County.
County Manager John A. Vithoulkas has announced that as Deputy County
Manager Colonel Douglas A. Middleton is retiring from Henrico County on
December 31 after 46 years of service, Fire Chief Tony McDowell has been
selected for appointment to this position, with an effective date of December
22, 2018.
On that same day, Deputy Fire Chief Alec Oughton will begin serving as acting
fire chief and will remain in that capacity until a permanent Fire Chief is selected.

Fairfax County welcomes new
Fire Chief John Butler
A new fire chief is on the job in Fairfax County. Chief John Butler, a retired Marine
and former fire chief in Howard County, was sworn in Tuesday. He was chosen
to help fix the past problems of bullying and harassment. Before a large crowd,
John Butler, Fairfax County's first African America fire chief, spoke about his
childhood in Liberia. "I'm an immigrant. I'm a naturalized United States citizen."
He was 12-years-old when there was coup and his dad instructed him and his
brothers to defend their home with weapons. "Dad said, anything that comes
down the road that doesn't look friendly, is unfriendly, is bad. And we'll have
to take action," said Butler. After they fled to America, that grit would carry him
through a 21-year career in the Marines, and then with the Howard County Fire
and Rescue Department.

Family, friends remember retired
Richmond fire marshal David Creasy
Family and friends of late retired Richmond fire marshal David Creasy spent part
of Sunday paying tribute to him. The 67-year-old, who had been battling stage
four cancer since his diagnosis in 2014, died last Monday. Creasy spent nearly 50
years fighting fires in the City of Richmond and Chesterfield County. He began his
career in 1968 as a volunteer with the Manchester Volunteer Fire Department in
Chesterfield. He worked for the Richmond Bureau of Fire from 1971-1974, before
returning to the Chesterfield Fire Department in 1974 with a career spanning 28
years. During that time period, he rose to the ranks of senior battalion chief/fire
marshal. Creasy returned to the Richmond Fire in 2008 as the city's fire marshal/
battalion chief before retiring earlier this year.

Memorial service for fallen Hanover County
firefighter brings large crowd, tears
Lt. Brad Clark, 43, of Mechanicsville was killed and three other Hanover
firefighters were injured Thursday night during Tropical Storm Michael on I-295
north of the Meadowbridge Road-Pole Green Road exit. Clark died at the scene.
Two other firefighters were taken to VCU Medical Center with life-threatening
injuries. Ultimately, one of the injured lost a leg in the incident. A
During the service, colleagues and loved ones said Lt. Brad Clark was known for
his witty sense of humor. They say he touched a lot of lives, something that was
obvious at his memorial service.

Chesterfield fire truck rear-ended while
working crash: ‘This is happening too often'

Alexandria's assistant fire chief to
take over Arlington County department
Arlington County, Virginia, has a new fire chief after the previous chief retired.
David Povlitz's appointment is effective Nov. 5. Currently the assistant chief for
the Alexandria Fire Department, he has extensive experience in fire and rescue
services in the region. This includes 22 years in Anne Arundel County, Maryland's
department, first as a firefighter/emergency medical technician and then as a
division chief. Povlitz has also served on various committees and work groups
for the Metropolitan Washington Council of Governments. "Chief Povlitz has
a track record of accomplished leadership and has established himself as a
strong regional partner throughout his career," Arlington County Manager Mark
Schwartz said in a statement Wednesday.

Winchester City's Fire Chief
Allen Baldwin resigns
The head of the city's Fire and Rescue Department has resigned to accept a job
in Stafford. Allen Baldwin's last day in Winchester will be Dec. 14. Three days later,
he will become assistant chief of operations for the Stafford County Fire and
Rescue Department. Baldwin did not return a call seeking comment on Tuesday,
but was quoted in a press release issued by Winchester Communications Director
Amy Simmons. "I have enjoyed my time in Winchester and it's been an honor
and privilege to serve the members of this great department over the past five
years," Baldwin said in the release. "It is bittersweet as I am excited about this new
opportunity but will miss the great friends I have made and the people I have
worked with."
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

Photo’s: Lt. Jason Elmore
Officials said no firefighters were injured when a driver slammed into the back of
a fire truck working a crash on the Chippenham Parkway in Chesterfield County
Sunday morning. Sgt. Keeli Hill with Virginia State Police said troopers were called
to the two-vehicle crash involving the fire engine along Route 150 just north of
Hopkins Road around 11:45 a.m. Hill said the wreck happened while the fire truck
had its emergency lights activated, and was blocking the parkway's right lane
as crews were working a previous accident. That is when 40-year-old Joseph
N. Clary of Chester ran into the back of the fire engine, which sent his sedan
spinning into the middle of the parkway, Hill said.
This is the second such incident in the past two months. The earlier incident killed
one Hanover Fire Lieutenant and injured three firefighters, two very seriously.

25

WILLIAMSBURG FIRE
DEPARTMENT HOSTS
GOLF TOURNAMENT
FOR VFCF
Pat Dent, Fire Chief, Williamsburg Fire Department

The Williamsburg Fire Department hosted the 4th Annual Golf Tournament to
benefit the Virginia Fire Chiefs Foundation (VFCF) on September 21st at the Golden
Horseshoe Golf Club.
This tournament remains a popular event, providing approximately 64 golfers the
opportunity to play on one of the best known courses in the Commonwealth while
supporting the VFCF. Teams competed for the newly created $500 first place prize
money on a beautiful sunny day in Williamsburg. Demonstrating a true commitment
to the fire service in Virginia, the winning team donated their prize money back to the
VFCF. This year’s tournament raised approximately $12,000 for the VFCF. Thanks to all
the many sponsors and participants for your contributions and support to make this
tournament a success and more importantly allowing the VFCF to continue training,
educating and providing scholarships to first responders across Virginia.
We would also like to thank the staff of the Golden Horseshoe Golf Club for their efforts
to make this tournament a success along with their continued support of the VFCF.
They go above and beyond to make certain everyone has an enjoyable experience.
Additionally, this tournament would not be possible without the dedication of the
Williamsburg Fire Department staff who commits a tremendous amount of time to
this tournament.
While the Williamsburg tournament has experienced tremendous success in its first
four years, we are looking forward to greater things for next year. Please take the
opportunity to spread the word for the 5th Annual Williamsburg Golf Tournament
scheduled for September 20, 2019. Hope to see you there!
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Above, Medic Firefighter Carlton Durham (left) participates in the tournament held in Williamsburg in September along with his VFOA class members (right).
Each summer the Virginia Fire Chiefs Foundation (VFCF), the charitable arm of the Virginia Fire Chiefs Association (VFCA), hosts three golf tournaments, one
at Lees Hill Golf Club in Spotsylvania County, another at the Golden Horseshoe Golf Club in Williamsburg, and the final one at the Hanging Rock Golf Club
in Salem. Proceeds from the tournaments are used primarily to support firefighter education through the Virginia Fire Offices Academy and the Virginia Chief
Officers Academy. Additionally, the funds help to provide scholarships for first responders and/or their im-mediate families.

FIGHT FIRE WITH
FIRSTHAND EXPERIENCE

AT MIDDLE PENINSULA, SOME OF OUR VERY OWN ARE
OUT THERE VOLUNTEERING JUST LIKE YOU. TOGETHER
WITH OUR PARTNER CARRIERS LIKE SELECTIVE
INSURANCE, WE KNOW WHAT IT TAKES TO PROTECT
VOLUNTEER FIRE DEPARTMENTS AND DEVELOP
SPECIALIZED COVERAGES TO DO JUST THAT. LET US
BECOME A VITAL PART OF YOUR FIRE EQUIPMENT.

© 2018 Selective Ins. Group, Inc., Branchville, NJ. Products vary by jurisdiction, terms, and conditions and are provided by Selective Ins. Co. of America and its insurer
affiliates. Details at selective.com/about/affiliated-insurers.aspx. INST-18-025

Chief Landry Merkison
CSU Graduate

Earn Your Fire Degree Online
Columbia Southern University offers completely online degrees for firefighters interested in taking
the next step in their career. Taught by some of the industry’s most distinguished fire professionals,
CSU’s accredited degree programs cover relevant topics including fire prevention, administration,
behaviors, emergency services, management, risk reduction and more.

Take advantage of your 10% tuition discount through the
Virginia Fire Chiefs Association Learning Partnership

ColumbiaSouthern.edu/Fire » 877.347.6050
Orange Beach, Ala. | Gainful employment information available at ColumbiaSouthern.edu/Disclosure.

FIREFIGHTERNEARMISS.COM
QUARTERLY REPORT
WINTER 2018

There are many things we do as firefighters to prepare for

body or gear. The S.C.B.A. is the most common item that

that unexpected event that may take our lives. We outfit

gets caught. Your helmet, radio, flashlight or body, are all

ourselves with the best PPE, train for all different types

prime candidates for entanglement. Firefighters each year

of emergencies and try to stay physically fit so we can

lose their lives because they are unable to get free from

perform to the best of our ability. Who would have ever

hanging obstacles. We need to confront this real danger

thought that a $20 pair of wire cutters could save your life

and prepare ourselves and our crews. After you have

or the life a crew member? This issue demonstrates the

reviewed the full report, consider the following:

importance of being prepared for any situation and how
your preparation can affect the outcome of an unexpected
event.
From FirefighterNearMiss.com - FF becomes entangled in
wires
(http://www.firefighternearmiss.com/Reports?id=2479)
“I was engaged in fire attack that was located
in an attic space with two other firefighters
when another firefighter and I became
entangled in wires from the attic space. Due
to the fact I had no wire cutters, I panicked
because I knew I was approaching the point
where I should turn and head back due to
air use from my cylinder. As I struggled to

1. What tools and equipment do you carry in your
pockets?
2. Who suggested to you the contents to carry in your
pockets?
3. Compare the contents of your pockets with those of
the rest of your crew. What are the similarities and
differences?
4. List the basic items you believe should be carried by
firefighters.
5. Discuss how many different situations you can expect
to handle with the tools you carry in your pockets.
6. What type of training have you received for wire
entanglement events?

free myself, I removed most of the wires by

There are varying opinions on what can be carried in your

sweeping back with my gloved hand. To my

pockets. It is personal. Here are just a few items to consider:

extreme excitement, the other firefighter
had wire cutters and cut us both out. We
were then able to exit the attic space with
the third member of our crew. The fact this
other firefighter carried tools saved us both
a lot of stress if not our lives”

• Have a qualified professional
clean and inspect your chimney
and vents every year.
• Store cooled ashes in a tightly
covered metal container, and
keep it outside at least 10 feet
from your home and any nearby
buildings.
• Keep anything that can burn at
least 3 feet from any heat source
like fireplaces, wood stoves,
radiators or space heaters.
• Plug only one heat-producing
appliance (such as a space heater)
into an electrical outlet at a time.

• Channel Lock Pliers
• Some type of multi-tool
• Carabineers
• Folding Spanner wrench

type of tools to carry in our pockets and train for this type of

• 4 in 1 screw driver

system and much more. When a fire is burning above our

• Install and test carbon monoxide
alarms at least once a month.

• Wedges

but for crew members as well. We need to consider what

conditioner ducting, used in surround-sound and security

• Keep
portable
generators
outside, away from windows, and
as far away as possible from your
home.

• Flashlight

• Locking blade knife

run electricity throughout a home, add strength to the air

• Home fires occur more in winter
than in any other season.

• Rope

prepare ourselves may not only affect the outcome for us

every residential structure fire. Common wiring is used to

HEATING IS
THE SECOND
LEADING CAUSE
OF HOME FIRES

• Webbing

This near-miss report reminds us that the things we do to

event. We are confronted by many types of wiring at almost

WINTER
FIRE
SAFETY

Rob Clemons is a subject matter expert for the International
Association of Fire Chief’s Firefighter NearMiss Reporting
System and is the Chief for the City of Manassas Fire and
Rescue Department

heads, either in an attic or between floors, wiring presents
a very real threat and should always be a concern. Wiring
can entangle you from any angle, snaring any part of your
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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VFCA CREATES A TASK FORCE TO STUDY
“SPECIAL OPERATIONS TEAMS”
Ian Bennett, Fire Chief, City of Harrisonburg

President Tony McDowell has convened a Special Operations Task Force for the Virginia Fire Chiefs Association to review the deployment and funding of state-supported special
operations teams. Serving on this task force are:
•
•
•
•

Robert Dube, Fire Chief, City of Alexandria
Dave Hoback, Fire Chief, City of Roanoke
Dave Hutcheson, Fire Chief, City of Virginia Beach
Ian Bennett, Fire Chief, City of Harrisonburg

This task force has been charged to work with representatives from the Virginia Department of Emergency Management, Virginia Department of Fire Programs and the Virginia
Emergency Managers Association to examine the structure of the special operations teams and develop recommendations for future sustainability.
The five disciplines for the special operations teams are:
•
•
•
•
•

Hazardous Materials
Technical Rescue
Radio Cache
Incident Management Teams
Unmanned Aerial Vehicles

The task force has met twice to get a full background of development and status of each discipline. Future meetings will utilize a risk assessment approach to examine if
capabilities are meeting needs with respect to each discipline. In addition, short-term and long-term funding strategies will be discussed to ensure fiscal sustainability.
This is a very timely task as the current funding mechanisms in place are not adequate to meet the on-going needs of all the disciplines as they are currently structured. The Task
Force will update the VFCA membership as the process moves along.

45 Years.
275 Stations.
1 Firm.
Experience matters.

800.671.0621 • www.fire-station.com

SMOKE ALARM MESSAGING
FACEBOOK ADS VERSUS
PHONE CALLS

Facebook was very effective in putting that message out there.
What we didn’t see was those messages being converted into
actions.
— Shannon Frattaroli, Associate Director for Outreach, Johns
Hopkins Center for Injury Research and Policy, Bloomberg School

Cost

Study shows automated calls are more successful than
Facebook ads in getting residents to request a free smoke
alarm install

The Facebook ad campaign cost $3,100, which breaks down to $124 per
each of the 25 participants who were called to action by the Facebook ad.
The automated calls used an existing system, so there were no expenses
associated with them.
Mobile device issues
The Facebook user rate for smoke alarm requests was disappointingly
low. It is possible that the website that received smoke alarm installation
requests was not well suited for mobile devices. More research is needed.

Researchers from Johns Hopkins Bloomberg School of Public Health recently looked at
two novel approaches to promote the installation of free smoke alarms: Facebook ads and
automated calls1.
They coordinated their effort with the Baltimore City Fire Department’s (BCFD) One Call Center,
where calls or web inquiries to 3-1-1 are routed to create a smoke alarm request. The request
is dispatched to the nearest fire station and personnel then respond to install a smoke alarm.
About Facebook ads
Facebook ads are used in numerous public health initiatives but no previous study had looked
at how well a Facebook ad converts a passive viewer into an active participant. For this study,
researchers developed and paid for three Facebook ads that ran for one month. They targeted
adults with a Facebook account living in Baltimore.
68%
Of American adults use Facebook

There was a clear preference among Facebook users for mobile devices, so
ad content and interactive features used to request smoke alarms must be
formatted for mobile platforms.
Automated calls were far more cost-effective but as landline use decreases,
automated call systems will be less effective unless they can adapt to
mobile devices.
Study takeaways
Automated calls are a potentially low-cost, effective method of advertising
smoke alarm programs for fire departments.
Facebook ads may be successful in raising users’ awareness of smoke
alarm programs, but in this study they failed to get people to take action
to request a free smoke alarm installation. More research is needed on how
to better target Facebook ads and achieve more success in converting the
Facebook users to action.
Learn more about this research
This research article is available through our library by contacting netclrc@
fema.dhs.gov.

Study results
Conversions (installation requests)

Facebook ads
The Facebook ads reached 128,339 residents (99 percent on mobile devices)
and resulted in 6,075 click-throughs to the website that received smoke alarm
installation requests.

1Frattaroli, S.; Schulman, E.; McDonald E.; Omaki, E.; Shields, W.; Jones, V.;
Brewer, W. (2018). Utilizing Facebook and automated telephone calls to
increase adoption of a local smoke alarm installation program. Journal of
Public Health Management and Practice: JPHMP: May 17, 2018.
Source: USFA

= 25
Only 25 click-throughs led to a request for a smoke alarm installation.

Automated calls
During a one month period, a prerecorded call from the BCFD’s fire chief
went out to each Baltimore residential landline on the city’s automated call
system (about 90,000).
= 458
The automated calls generated 458 requests for smoke alarm installations.
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign
The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and Career;
develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in the
development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations. Fund development is through
donations, corporate giving, and fund raising events, such as golf tournaments.
Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission. There are sponsorship levels to meet every budget.
As we work to spread the word and maximize participation the Foundation can realize the benefits and the Virginia Fire and EMS Service and its providers will be the
benefactors. Please consider the appropriate level of support that you can commit to over the next five years or perhaps a one-time donation best suits your situation.
Please indicate on the tear off section below if you will be making a one-time donation or if you are interested in partnering with the VFCF over the next five years.
Level of Support
$100 - Firefighter
$250 - Company Officer
$500 - Battalion Chief
$750 - Deputy Chief
$1000 - Fire Chief

Number of Opportunities
1000
50
500
250
100

Once you decide on the appropriate level please complete the form below to reflect that information. You can submit your donation along with the bottom part of this
form and send to VFCF, P. O. Box 699, Blackstone, VA 23824. Please do not forget to reflect if this is a single donation or a five year pledge. Because of dedicated and
committed individuals such as yourself, the VFCF will remain fiscally sound and will be able to sustain these key programs to assist the fire departments and providers
across the Commonwealth. The VFCF is a 501 c 3 recognized organization and as such your donation is tax deductible. VFCF does accept payment through major credit
cards on the website – www.vfca.us.

Thank you for your pledge of support! Your donation will make a difference!!

Name_________________________________________________________________________________________________________

Address________________________________________________________________________________________________________

Phone Number ______________________________________Email address___________________________________________________

Level of Sponsorship ____________________________________________________________Payment enclosed______________________

Term of Support

__________One Year

__________Five Year

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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VFCA Member Advantage
Mission Statement

The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire
service leaders and advances the Fire & Rescue Service through leadership, education and
advocacy.
Member Benefits
Your membership in the Virginia Fire
Chiefs Association makes you a member
of the Virginia Fire Chiefs Foundation,
the companion non-profit educational
organization that offers educational
seminars, the Virginia Fire Officer
Academy, the scholarship program and
other such worthy programs. It’s a full
palette of programs and services from
which you can choose those of particular
interest to you, the VFCA member.
1. Career Development
Mid-Atlantic Expo & Symposium
(MAE&S)
The premier fire and emergency services
conference offering a mix of association
business, networking and over 40
educational sessions during the event
The MAE&S is a cost and time efficient
way to sharpen your skills, expand your
knowledge base and broaden your fire
service network.
Virginia Fire Officer Academy
This award winning four-and-a-half-day
program assists fire and emergency
services professionals to move from a
tactical view to a comprehensive strategic
view of fire and emergency services,
operations, personnel safety, and
administration. Participants will enhance
their professional development through a
unique four and one-half day hands-on,
interactive learning experience designed
to provide a better understanding of
the relationship between leadership,
ownership and safety.
Educational Seminars
From broad-based tactical and fire ground

training to more focused programs
such as “Horse Sense” that hones and
prepares officers to lead and manage their
organizations on a day-to-day basis.
2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire
and emergency services organization
member publications, Commonwealth
Chief magazine puts the latest thinking
and current issues – as well as all you
need to know about your association – in
your hands on a quarterly basis.
Exhibitor Trade Show
The exhibitor show, held in conjunction
with the Annual Conference, presents a
unique opportunity for chiefs, company
officer’s, firefighters and others to spend
quality time with the vendors who provide
the very latest in technology, products
and services utilized by today’s modern
fire service.
VFCA Website at www.vfca.us
Your source for the latest wide-ranging
information about the association and its
activities at your fingertips – 24/7. Register
on-line or download a conference
registration application, peruse the latest
and back issues of Commonwealth Chief
magazine, or obtain LODD information.
VFCA’s website is changing continually
to provide you with the information you
need when you need it!

events or on the Website, you can connect
with the fire chiefs and other fire service
personnel from around the state who share
your concerns, but from a slightly different
perspective.
3. Political Action
Legislative Summit
VFCA leadership plays a leading role in the
Annual Legislative Summit where major
fire/EMS organizations from across the
Commonwealth come together to decide
what legislative issues are important
and relative in today’s ever changing
environment.
Advocacy
Members and leaders take the fire service
story directly to state and federal elected
representatives to work for laws and
regulations that enhance your ability
to provide safe communities. VFCA
appointments to many state boards and
advisory bodies ensure fire and emergency
services input on actions that affect us all.
4. Personal/Family
Accidental Death and Dismemberment
Insurance. Each VFCA member is provided
with AD&D insurance benefits in the event
an unexpected tragedy should strike.

Networking Opportunities
Opportunities occur throughout the year to
learn informally from your peers. At VFCA

Membership Categories
Annual Membership fees
(Check the appropriate category)
q

Active
Career Chief Officer

$75.00

q

Volunteer Chief Officer

$40.00

q

FF & Co. Officer

$40.00

q

Affiliate
$40.00
Individuals in professions allied to
the fire service (such as Sections,
Public Education; Emergency
Services; Technical Rescue or
other areas that not covered under
Active)

q

Corporate
$100.00
Representatives of companies with
an interest in fire prevention, fire
suppression, insurance, or other
fire-service-related products

q

Life or Honorary
$20.00
Individuals who have been
selected to receive Life or
Honorary Membership in the
Association by a vote of the
Executive Board.

(Life or Honorary members receive
complimentary membership. To receive
mailings, the member fee is $20/yr.)

Membership Application

Join today by filling out the membership application and paying online at www.vfca.us or
Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824
Name:________________________________________

Fire

Dept/Organization:

_________________FDID#_________________

Rank/Title: ____________________________________________________Chief Officer: q Yes q No
Address: __________________________________
Phone:

_________________

Fax:

City: _________________

_________________

Email:

Retired:

State: _____________

q

Yes

q

No

Zip: ______________

_________________________________________________

Pay by Credit card: q Visa q Master Card q AMEX q Discover
Credit card #: __________________________________
Name on Card: _________________

Exp. Date: _____________

Security Code: (3digit # on back) ___________

Billing Address if different from above: ____________________________________________

Please check the following:
Register me as one of the following Sections: q Admin. Professionals q Federal/Military q Company Officer q Life Safety-CCR
DFP Division: q 1 q 2 q 3 q 4 q 5 q 6 q 7

Type of Department: q Volunteer q Career q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email memberservices@vfca.us

VFCF ANNOUNCES BENEFIT
GOLF TOURNAMENTS FOR 2019
The Virginia Fire Chiefs Foundation will be holding three benefit golf tournaments around the Commonwealth in 2019.
The proceeds from these events will be used to help support the continuance of the Virginia Fire Officers Academy and the
Virginia Chief Officers Academy. In addition, scholarships are also supported for first responders and or their immediate
family members.

Event

Date

Start Time

8th Annual VFCF/Spotsylvania –Lees Hill Golf Club

6-21-19

1200 Hours

9-20-19

1230 Hours

10-11-19

1200 Hours

POC—Chris Eudailey—ceudailey@vfca.us or 540-809-9397
4th Annual VFCF/Williamsburg—Golden Horseshoe
POC—Pat Dent—wdent@williamsburgva.gov or 757–220-6220
3rd Annual VFCF /Salem –Hanging Rock Golf Club
POC—John Prillaman—jprillaman@salemva.gov or 540-375-3080
Additional information can also be found at www.vfca.us . The VFCF is actively seeking sponsors and door prizes for each of
these events. The goal for these three events for 2018 is $50,000.

A Most Sincere Thanks
To All Our 2018 Virginia
Fire Rescue Conference
Sponsors!
Please help us extend our deepest
appreciation to this year’s conference
sponsors. Their support makes it
possible for the VFCA to deliver the
outstanding and affordable conference
you experienced!

Thank You!
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CHIEF LEVEL SPONSOR
Atlantic Emergency Solutions
DEPUTY CHIEF LEVEL SPONSOR
E-ONE
ASSISTANT CHIEF LEVEL SPONSOR
FirstNet Powered by AT&T
BATTALION CHIEF LEVEL SPONSORS
Change Healthcare
Harris Corporation
DuPont Protection Technologies
Motorola Solutions, Inc.
Spec Rescue
US Digital Designs
Virginia Department of Forestry
COMPANY OFFICER LEVEL SPONSORS
Columbia Southern University
L. A. W. Publications
Paradigm
Provident Insurance
Symbol Arts
W. L. Gore & Associates
CONFERENCE PARTNERS
Virginia Department of Emergency Management
Virginia Department of Fire Programs
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65+ years of serving the Fire and EMS
Community with specialty vehicles

SPARTAN METRO STAR PUMPER

MARCO BRUSH TRUCK

US TANKER
a spartan motors Brand

UST ELLIPTICAL TANKER

SPARTAN / LT 110’ AERIAL

fescosales.com

800.638.0926

facebook.com/fescosales/

Virginia Fire Chiefs Association, Inc.
PO Box 699
Blackstone, VA 23824

The Virginia Fire Chiefs Association, Inc. - January 2019

115 years of innovating coverage and collaborating with
115 years
of innovating
coverage
and
collaborating
with
partners
and
90
years
of
serving
our
nation’s
emergency
partners and 90 years of serving our nation’s emergency
responders
withwith
customized
insurance
responders
customized
insurancesolutions.
solutions.

Emergency
Services
Emergency
Services
A&H A&H
| Group
Life
| Critical
Illness
| 24-Hour
P&C
| Group Life
| Critical
Illness
| 24-HourAD&D
AD&D | P&C

C.J. Bens, VP of Sales

C.J. Bens, VP of Sales
Provident Insurance
Provident Insurance
11588
POPO
BoxBox
11588
Pittsburgh,
PA 15238
Pittsburgh,
PA 15238
800.447.0360
800.447.0360
providentbenefits.com
providentbenefits.com

