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“Autumn is a
second spring,
when every
leaf is a flower.”
-Albert Camus

EDITOR’S NOTE
Some of you know that during the winter I work as
a ski patroller. To prepare our new trainee’s for the
coming ski season, we begin their training program
in late summer.
Several weeks back as I was driving up the winding
road to the mountain for a training session, I
rounded a turn and my eye caught a group of
curling, red leaves high on a branch amid the
otherwise green foliage. It seemed to have a mind
of its own anticipating the coming seasonal change.
I could not help but think that it would soon be
time for old sweatshirts and comfy sweaters and the
arrival of football season. High school and college
football mark the arrival of fall…. or is it autumn?
Probably my favorite time of the year! This
wondrous season has such power and impact on
the bedazzled senses of the poor beholder and is
the only Season of the year with two names.
For us, fall here in Virginia begins in the higher
reaches of the Appalachian and Blue Ridge
Mountains. That beacon of seasonal change that
flashed me back in August brightened in September
and will explode in October. In the weeks to come,
across the mountaintops of the commonwealth,
greens will transform into reds and yellows and
oranges, as this procession of color multiplies
and marches from the highlands into the valleys,
2

across the ridges to the piedmont and down to the
lowlands of the tidewater region.
As the warm days of summer come to an end and
the days and nights become cool and crisp, it will
soon be time to think about the coming holiday
season when families gather to celebrate with
one another and the many blessings we all are so
fortunate to have.
In 2013, U.S. fire departments responded to an
estimated 369,500 home structure fires. These fires
caused 2,755 deaths and 12,200 civilian injuries.
In Virginia alone last year there were 508 civilian
causalities. Many of them might be alive today if
they had only had the information they needed to
avoid a disaster.
For a number of years we have known that
cooking fires have been the leading cause of all
structure fires. Thanksgiving is just around the
corner. As Americans prepare Thanksgiving meals,
it is imperative that they keep fire safety in mind
since cooking fires are more likely to occur on
Thanksgiving than any other day of the year. The
incidence of cooking fires is roughly three times the
daily average on Thanksgiving.
It can be easy to get wrapped up in entertaining
guests, but it is important to remember to stay in
the kitchen and monitor meal preparation closely as
most cooking fires start because cooking has been
left unattended.

I ask… what are
you and the
members of your
department going
to do this year
to help reduce
cooking fires on
Thanksgiving
and other days
throughout the
year?
Commonwealth Chief • October 2016

President’s Message
As another summer has come to an end, I am certain
everyone is looking forward to cooler weather. I hope you
enjoyed the summer and had an opportunity to spend time
away from work with family and friends. While Virginia’s fire
service remained busy over the summer providing quality
service to the citizens and visitors of the Commonwealth,
the Virginia Fire Chiefs Association continued its efforts
addressing issues impacting the fire service.

Pat Dent
2016 VFCA President
Williamsburg Fire Department

I know October is a busy, yet extremely important month for
the fire service as departments prepare to deliver community
risk reduction programs as part of Fire Prevention Week.
Realizing that community risk reduction takes place year
round, October 9-15, 2016 is a time to concentrate efforts
on this year’s campaign theme - “Don’t Wait – Check the
Date! Replace Smoke Alarms Every 10 Years”. This theme
represents the final year of a three-year effort to educate
the public about basic, but essential elements of smoke
alarm safety. NFPA’s survey data shows that the public has
many misconceptions about smoke alarms, which may
put them at increased risk in the event of a home fire. For
example, only a small percentage of people know how
old their smoke alarms are, or how often they need to be
replaced. I encourage every member of the fire service to
work diligently spreading this message to your community.
As of August 2016, Virginia had experienced a total of 45
civilian fire fatalities. It is apparent there is still a tremendous
amount of work required to reduce the number of fire
fatalities in Virginia. VDFP Executive Director Melvin Carter
organized a meeting of Virginia’s fire service stakeholders
in an effort to increase awareness and develop a strategy
for prevention and reduction of fire related injuries and
loss of life. This initial brainstorming session was attended
by approximately 50 stakeholders from across the
Commonwealth. Additional discussions will incorporate
stakeholders outside of the fire service.
Another initiative the VFCA and other fire service
stakeholders are addressing is behavioral health issues
affecting fire and EMS providers. At a time when tension
and anxiety seem to be at an all-time high, a substantial
behavioral health crisis is developing in the fire service. The
risks faced by emergency responders are more varied than
they’ve ever been and with those risks come emotional
stress. As leaders in the fire service we must begin to
address the importance of making behavioral health a
priority, starting at the department level, and offer useful
information about programs, initiatives and resources that
creates a dialogue about sensitive issues.
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Increasing the VFCA’s membership is one of the association’s
highest priorities. I would like to remind everyone of our
new departmental membership initiative as an alternative
membership option. Please visit the VFCA website for details
and feel free to contact me with questions. Additionally,
the nominating committee will be accepting nominations
for the 2017 VFCA Board of Directors. Please consider
becoming engaged as a board member to ensure the VFCA
remains a strong advocate for Virginia’s fire service.
The VFCA will hold its annual planning retreat October 1921 in Williamsburg. Please contact your representative and
suggest ideas you may have to improve the association.
The VFCA is not an association that represents just fire
chiefs, but advocates for fire and EMS personnel across
the Commonwealth. Lastly, I encourage every fire service
member to consider attending the Virginia Fire Rescue
Conference scheduled for February 22-26, 2017 at the
Virginia Beach Convention Center. I know attendees
will benefit from the numerous training opportunities,
networking and experience the largest vendor display in
Virginia. I look forward to seeing you there.
Stay safe!

Leaders think
and talk about
the solutions.
Followers think
and talk about
the problems.
— Brian Tracy
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VISIT WWW.VFCA.US TO REGISTER

Sponsored by the
Virginia Fire Chiefs
Association

PROFESSIONAL
DEVELOPMENT COMMITTEE

MOLDING THE
FUTURE OF VIRGINIA’S
FIRE SERVICE
By Nick Caputo

Since the 2016 Virginia and Fire Rescue Conference, the Professional
Development Committee has been busy securing proposals and planning
another stellar educational platform for the 2017 conference. The dates for the
2017 Virginia Fire Rescue Conference are February 22 - 26, 2017.
Last year, we implemented a major change in the pre-conference activities by
delivering several Wednesday class offerings. These classes were very successful
in 2016 and we will expand on this concept in 2017. In addition, based on feedback
from conference attendees, we will be adding Saturday morning sessions from
10 AM to Noon, and adding additional classes on Sunday at the Virginia Beach
Training Center in order to provide additional training opportunities for our
“weekend only” conference attendees. Again this year, category 1 and 2 EMS CEU
hours will be available for various classes.
Our Sunday General Breakfast Session (Case Study Sunday) will feature a
presentation entitled, “Lions and Tigers and Bears, Oh My” by Art Jackson of
Eagles Nest Performance Management. In addition, a short operational case
study will be delivered.
Other offerings held on Wednesday and Thursday will include: Inspector/
Investigator 1031/1033 Recertification hours, Emergency Management Offerings;
Chief Officer 101; Shaker’s Forum; Public Safety Technology Forum; Adaptive
Fireground Management for Command and Company Officers; Fireground
Leadership for Command and Company Officers; Being a Better Fire Instructor
Through Instructor Development; Live to Train Another Day; Mental Health 1st
Aid for Public Safety; The 6 “T’s” of Fire Service Learning; and EMS Administration
101.
As in the past, the Professional Development Committee is excited about the
Leadership and Management Symposium (formerly called the Company Officer
Symposium) which will feature the following: Operational Excellence on
Today’s Evolving Fireground; L.E.A.D. - Leadership Education and Development;
Understanding Cancer in Virginia’s Fire Service; The Simple Truth: It All Comes
Down To This…Leadership; and RIC for REAL: Lessons Learned From 400
Firefighters in Realistic Rapid Intervention Training. The Department of Defense
(DOD) will host its 14th Annual DOD Day in conjunction with the newly
established Leadership and Management Symposium. Specific training geared
to our Administrative Professionals section will include stress management,
informal leadership and managing conflict.
A 16 hour EMS focus on Thursday and Friday will include: Advanced Burn Life
Support; EMS is a Business, Like it or Not; Stemi Showdown/AHA; Profiles of
Wounds and Wound Management and other relevant subject matter.
The inaugural Volunteer Summit will be held on Friday and will include: The
Professional Volunteer Fire Department; Building a High Performing Team
through Coaching; and a four hour Workshop on Meeting New Challenges in
Volunteer Fire Leadership.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

In our commitment to develop future leaders for Virginia’s career and volunteer
fire service, the following courses will be offered:
•
•
•
•
•
•
•
•
•
•
•

Volunteer Fire Service Emerging Leaders Program
YAK! Leadership. Knowing Isn’t Always Enough
Leading Diverse Teams
Accidents, Mistakes, and Bad Decisions
Hollywood Leadership
The Buck Stops Here: Creating and Maintaining a Culture of Accountability
C.O.D.E. B.L.U.E. Leadership – Observing and Improving Employee Behavior
Going the Distance on Your Road to Leadership
Leadership Skills Building Through Goal Setting
LEAD: 4 Steps to Building Quality Leaders and Highly Motivated Followers
Leadership in the Modern Fire Service

To address strategy and tactics, and firefighter safety and health issues, the
following courses will be offered:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

OSHA and Elevators: What Can Get You in Trouble?
Sixty-Second Survival
SLAB Savers
Search and Rescue for First Responders
The Engine Company: Building Fireground Efficiency
Engine School: H.O.T.
The Irons Academy: H.O.T.
Heavy Wrecker Operations
Modern Fire Service Behavior
Managing Safety During Civil Disturbances
Low Frequency High Risk - Wicklow Lane Multiple Fatality House Fire
Effective Engine Positioning and Operations
Apparatus Driver Safety A-Z
Middlesex County, VA Marina Fire: When Big Events Occur in Small
Jurisdictions
• The Art of Critical Decision Making: Point-to-Point Decision Making for Fire
Service Leaders
Other training opportunities will include:
• Effective PowerPoint for Affective Learning
• Agency Branding: A Call for Action for Recruitment, Engagement and
Retention
• Emerging Illicit Drug Trends and Appropriate First Responder Management
• Navigating the Storm of Codes and Standards :A Regulatory GPS for Safe
Passage
• Dollars and Sense: Understanding the Municipal Budget Process and
Strategies for Success
• Emergency Services Financial Practices
The VFCA and the Professional Development Committee would like to thank
all of our partnering state agencies and the DOD for their continued support—
together we continue to deliver quality training to you! More information will
be available in early October on the VFCA conference registration website.
We highly encourage each of you to take advantage of these affordable and
outstanding training opportunities by fiscally and administratively supporting
the attendance of your department’s members at the 2017 Virginia Fire Rescue
Conference. We ask that you continue to support YOUR conference and ensure
that YOUR personnel receive the training they deserve. Neither you, nor they, will
be disappointed in the quality of training and the overall “bang for the buck.” The
VFCA…YOUR ORGANIZATION…. needs your department’s SUPPORT!
Mark your calendars for February 22-26, 2017. Please visit www.vfca.us for more
details. REGISTER NOW! See you at the Beach!
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SAFETY & INNOVATION
ON VIRGINIA RAILS
Fire fighters and other first responders in the Commonwealth have new tools
at their disposal for training for and responding to incidents involving railroads.
Virginia’s own Norfolk Southern Corporation (NS) earlier this year unveiled a new
educational train and website to help first responders across its network respond
to potential rail-related incidents. The other major railroad operating in Virginia,
CSX, also has a “safety train” traveling its network. These trains include classrooms
and various railcars that provide opportunities for hands-on training. The new NS
safety train visited Alexandria on September 1 and Norfolk on September 13.
These training exercises are on top of a tool launched last year to prepare first
responders for a rail emergency by giving them access to information about the
contents of railcars. Nearly 6,000 first responders from around the country have

communities to develop their own emergency response plans, freight railroads
are working to close the knowledge gap about how they operate and how
communities can prepare.
Key to this preparation is giving emergency responders the information they
will need to respond to incidents—that’s where innovations like AskRail come
in. Likewise, railroads will provide designated personnel with commodity flow
information upon request.
Additional Local Training Opportunities
Locally, CSX, NS and their short line railroad partners provide free training
using railroad and TRANSCAER® resources. Founded in 1986, TRANSCAER®
(Transportation Community Awareness and Emergency Response) is a voluntary
national outreach effort that focuses on assisting communities in preparing for
and responding to a possible hazardous material transportation incident.
Robert Wood of NS is the Region 2 TRANSCAER coordinator and he can provide
help in obtaining training. He can be reached at 404-529-2242 or Robert.
wood2@nscorp.com. Jennifer Paris of the Fairfax County Department of Public
Works and Environmental Services and Jon Francisco of HEPACO, Inc. are the
Virginia State coordinators for TRANSCAER. Jennifer can be reached at 571-3595710 or Jennifer.paris@fairfaxcounty.gov and Jon can be reached at 804-2755380 or jfrancisco@hepaco.com.
Prevention through Innovation
Of course, mitigation and response are only part of the equation. As noted in a
2016 report by the Association of American Railroads, rail investments—with no
cost to the taxpayer—help spur the development of new technologies to prevent
accidents from occurring.

signed up for this new tool: a mobile app called AskRail.
This innovation is an example of the freight rail story. Massive railroad
investments—$600 billion since 1980—are leading to the development of new
technologies that make a safe network even safer.
The statistics speak for themselves. The train accident rate fell by 79 percent
since 1980 and 38 percent since 2000. According to the most recent statistics
available from the Federal Railroad Administration, 2014 was the safest year on
record for freight railroads.
Through efforts that focus on prevention, mitigation and response to incidents,
America’s railroads are paving the path to safety through innovation.
Training and Community Response Planning
Virginia’s nine freight railroads, including CSX and NS, collaborate with cities,
counties, the state and the federal government to draft response plans in the
case of a rail incident, as well as provide training to first responders. More than
20,000 first responders are trained every year through individual railroad efforts
and industry programs, like the Security and Emergency Response Training
Center (SERTC) in Pueblo, Colorado. SERTC is a collaboration between the rail
industry and the Federal Railroad Administration, where responders get handson experience with simulated hazmat incidents. The center also offers free, webbased training for those who cannot attend in person.
Railroads couple these training opportunities with response planning. By
participating in state emergency planning committees and working with
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

Using state-of-the-art inspection technology like track geometry cars and
ground-penetrating radar, railroads are able to spot and address potential track
defects before they lead to an incident. These innovations make it possible to find
90 percent of defects, which are largely invisible to the eye.
In 2016, railroads continue to advance innovations that improve the network.
Multidimensional ultrasonic technology, currently in testing, is a sophisticated
system that aims to identify the remaining 10 percent of track imperfections.
Unmanned aerial vehicles, or drones, are also being tested for use in track and
bridge inspections.
Additionally, railroads are working to fully implement positive train control,
or PTC, on tracks carrying hazardous materials or passenger rail traffic—some
60,000 track-miles.
Railroads, software companies, signal and switch manufacturers, and
construction crews have been working since 2008 to invent and install this
unprecedented technology, which is designed to stop a train before certain
accidents occur. All told, railroads expect to spend $10 billion on PTC.
America has the safest, most efficient and most affordable freight rail system
in the world. Continued training and innovation spurred by massive railroad
investments will ensure that an already safe mode of transport is even safer.

Emily Traiforos is the State Director for Virginia at GoRail, a national nonprofit promoting the benefits of freight railroads. The Association of American
Railroads’ State of the Industry Report mentioned within can be accessed at
http://aar.org/report.
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SEE TRACKS THINK TRAIN
by Kimberly Rideout, OLI Authorized volunteer, Fire and Life Safety
Educator, Firefighter/EMT-Advanced

If you are working an incident on or around the railroad tracks find the closest
crossing, locate the emergency notification system (blue sign), and call the
railroad emergency number to report to the railroad that you are working on
or near the tracks. Be sure to give the crossing number of the closest crossing
and explain your location. Each crossing has an ENS blue sign that posts the
Department of Transportation crossing number and that specific railroad’s
emergency number.
If you are called to the area around railroad tracks remember that trains do not
have a set schedule. Like emergency responders, trains run all hours of the day
and night to include weekends and holidays. Always expect a train from either
direction.
As the driver of an emergency response vehicle, you know that every second
counts. That makes critical decisions at intersections like highway-rail grade
crossings, where it's necessary to cross over railroad tracks, especially challenging.
Flashing Red Lights with bells and gates are used to close the road when a
train approaches. It is illegal to go around the gates. Going around the gates
makes the driver legally liable for any deaths, injuries, or damage to property
if a collision occurs. Never try to beat the train. Plan your route to and from an
emergency response keeping the possibility of encountering a train in mind.
Remember these rail safety tips:

Have you ever responded to an emergency call in the area around railroad
tracks? Maybe a vehicle stuck on the tracks or perhaps a brush fire or other
incident occurred close to the rail bed. While working such incidents, did you
walk across the tracks in an area without a crossing to get to that incident you
were not able to reach otherwise? If you responded to incidents around the
railroad tracks did you contact the railroad to let them know you were working
around the railroad tracks? Do you think you should let the railroad know when
you are working an incident around railroad tracks? If you said no, let me explain
why the railroad should be notified by your department should you have this type
of incident occur in the future.
It takes the average freight train hauling 6,000 tons and traveling at 55 mph a
mile or more, the length of 18 football fields, to stop. By the time the engineer
in the locomotive sees that you are working around the railroad tracks in their
path, chances are it is too late for them to stop before they reach your location.

• A train always has the right of way. Plan routes allowing drivers and other
crew members clear views down the railroad tracks in both directions.
• Know which railroad controls the tracks and have emergency numbers for
them at dispatch centers. This is especially important if there is more than
one railroad operating in your community.
• If a train is blocking an intersection you must use, contact your emergency
dispatcher or the local railroad office.
• Don't place emergency vehicles on tracks and expect a train to be able to
stop quickly enough to avoid a collision.
• To stop a train, contact the railroad. Use all available reference points,
checking signal housing for DOT crossing number, to give exact locations. If
known, supply railroad mile posts, road name, crossroads and town.
• When fighting long-term brush or structure fires, contact the railroad to
obtain clearance to move ballast stones and feed hoses under the tracks.
Doing so allows both safe, effective firefighting and train passage.

Trains do not have a steering wheel and cannot swerve to miss hitting you or your

About Operation Lifesaver

equipment in the path of the train.

Operation Lifesaver's (OLI) mission is to end collisions, deaths and injuries at
highway-rail grade crossings and along railroad rights of way. A national network
of trained volunteers provides free presentations on rail safety. Learn more at
http://www.oli.org; follow OLI on Facebook, Twitter, Instagram and Pinterest.
Kimberly Rideout has 19 years of experience in public safety,
serving in career and volunteer roles. She is currently a
Fire and Life Safety Educator for Chesterfield Fire and EMS
in Virginia and also works part-time as a firefighter/EMTAdvanced for Isle of Wight Emergency Services in Virginia.
She volunteers her time with the Tidewater Critical Incident
Stress Management Team in Hampton Roads, Virginia
and as an authorized volunteer for Operation Lifesaver
educating on railroad safety. Kimberly is a graduate of the
Southside Regional Fire Academy in Portsmouth, Virginia,
has attended the National Fire Academy, and holds multiple
degrees from Radford University.
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Bad Design Tip #12: “You don’t
need to worry about hiring an
architect to design your fire station.
What could possibly go wrong...?”

Solution: Consult with the industry
experts who have designed more
than 200 stations* across 25 states.
(*As far as we know, we’ve never “forgotten” about a column.)

Danville Fire Department

ﬁre-station com

Virginia Fire Ad SCNA January 2016.indd 1

-

12/1/15 1:06 PM

2016 FIRE OFFICER ACADEMY GRADUATIONS
HELD AT THE UNIVERSITY OF RICHMOND
The Virginia Fire Chiefs Association (VFCA) and the Virginia Fire Chiefs Foundation, working in conjunction with the
VFCA Company Officers Section, hosted the 10th Annual Virginia Fire Officer Academy (VFOA) in June. Two sessions
were held once again this year, both at the University of Richmond with the first offering from June 5-10 and the
second June 12-17. To date more than 600 individuals have been trained in this innovative and unique program.

The 41st student
represents those
firefighters who
have made the
ultimate sacrifice
and died in the
line of duty.
Students are
required to carry
the 41st student
everywhere
during the week.
The students
take a great deal
of pride in the
the 41st student.

Eighty officers were selected to participate in the two academies and were selected through a competitive application
process. Participants represent various geographic areas of Virginia, including metropolitan areas, rural areas, and
suburban communities. Applicants were nominated by their respective departments and selected by the Virginia
Fire Chiefs Association Selection Committee. The students are members of career, volunteer and combination fire
departments. Applications were received from 157 people representing 54 Virginia fire departments. One additional
student from selected from the Murray City (Utah) fire department as part of the VFOA outreach initiative.
The theme of the VFOA is Safety through Leadership (STL) which is based upon the National Fallen Firefighters
Foundation 16 Firefighter Life Safety Initiatives Program known nationally as the Everyone Goes Home (EGH)
program. The STL curriculum focuses on improving leadership techniques, personal accountability, and fostering
the cultural change required to improve firefighter safety by implementing the 16 Firefighter Life Safety Initiatives.
Modules for the program include: team building, the impact of the leader’s attitude on safety, employee coaching
techniques, conflict resolution, correcting unsafe behaviors, effective communication, and dealing with employee
stress. Students deal with leadership challenges, by participating in real life role playing scenarios using actors and
facilitators to guide the learning process.
Support for the two academies was provided by the following organizations: Virginia Fire Chiefs Association, Virginia
Fire Chiefs Foundation, University of Richmond, Virginia Department of Fire Programs, Motorola Solutions, Colonial
Pipeline, WAWA Foundation and Honeywell Corporation. Without the support of these groups, the VFOA would not
be possible. THANK YOU!!
Speakers included: Greg Huber of Signature Team Building (Glen Allen, VA); District Chief Randy Keirn (St. Petersburg,
FL and Fully Involved Consulting); Art Jackson of Eagles Next Performance (Woodbridge, VA); Battalion Chief Tim
McKay (Chesterfield, VA); Lieutenant Ben Martin (Henrico County, VA); Battalion Chief Todd Lupton (City of Manassas,
VA); Battalion Chief Rob Clemons (Prince William County, VA); Deputy Chief David Daniels (City of Richmond, VA);
Assistant Chief Matt Tobia (Loudoun County, VA); Captain Frank Leto (Deputy Director of the FDNY Counseling Service
Unit); Vickie Taylor (Licensed Clinical Social Worker, Prince William County, VA and Behavior Heath Specialist for
the National Fallen Firefighters Foundation); Lieutenant Robby Owens (Henrico County, VA) and Fire Marshal David
Creasy (City of Richmond, VA).
The VFOA Command staff consisted of Adam Jones, Incident Commander (Manassas Park); Todd Spruill, Deputy
Incident Commander (City of Richmond); Carl Chandler, Deputy Incident Commander (Chesterfield); Blane Johnson,
Curriculum Section Chief (City of Winchester); Robert Woody, Operations Section Chief (Wintergreen); Doug Clavert,
Finance Section Chief (City of Richmond); Travis Longest, Logistics Chief (New Kent County); and Brian Hoover,
Planning Section Chief (Portsmouth).
The VFOA staff would like to give special thanks to the academy facilitators: Battalion Chief (Retired) Bob Woods
(Henrico County); Deputy Chief Jay Cullinan (Spotsylvania County); Battalion Chief Tim McKay (Chesterfield County);
Division Chief Matt Embrey (Spotsylvania County); Battalion Chief Todd Lupton (City of Manassas); Battalion Chief
(Retired) Joe Bailey (City of Fairfax); Captain (Retired) Wally Burris (City of Fairfax); Captain William Moreland (Fairfax
County); Battalion Chief James Orndorff (City of Winchester) and Deputy Chief (Retired) Nick Caputo (VFCA Liaison
to the VFOA).
Graduation ceremonies were held on June 10 and June 17 for each respective graduating class.
To show their appreciation for being able to attend the 2016 Virginia Fire Officer Academy, each class traditionally
makes a class donation to a worthy cause. The week 1 class donated a new radio strap for the honorary VFOA 41st
student and the week 2 class made a $395 donation to fund a full scholarship for a volunteer firefighter to attend the
2017 VFOA. The 2016 VFOA staff, instructors and facilitators made a $1,000 Gold Sponsorship donation for each of
the Virginia Fire Chiefs Foundation golf tournaments being held in Salem and Williamsburg.
The Virginia Fire Chiefs Foundation, the Virginia Fire Chiefs Association and the Company Officer’s Section of the
VFCA are already making plans for the 2017 VFOA. As more information becomes available, it will be posted on the
VFCA website at www.vfca.us.
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2016 Virginia Fire Officer Academy – Class 1 graduates included:
Todd Southard, Albemarle County Fire-Rescue; Michael Hall, Augusta County Fire-Rescue; Derek
Brown, Carrollton Volunteer Fire Department; Marc Ellis, Charlottesville Fire Department; Lamont Atkins,
Chesapeake Fire Department; Brian Ficara, Chesterfield Fire & EMS; James Henderson, Chesterfield Fire
& EMS; Nathan Sergeant, Danville Fire Department; Joshua Allen, Fairfax County Fire & Rescue; Frederic
McEvilly, Fauquier County Department of Fire, Rescue & Emergency Management; Christopher Wolff,
Fort Belvoir Fire & Emergency Services; Jeremy Fauber, Frederick County Fire & Rescue; Donald
Jackson, Gainesboro Volunteer Fire and Rescue Company; Earl Taylor, Goochland County Fire-Rescue
& Emergency Services; Curt Shelton, Hampton Division of Fire & Rescue; Denys Bendall, Jr., Hanover
Fire-EMS; Justin Knighten, Harrisonburg Fire Department; Russell Burnette, Henry County Department
of Public Safety; Ty Hardin, James City County Fire Department; Lenore Halkowich, King George
Fire, Rescue & Emergency Services; Jeffrey Garner, Loudoun County Department of Fire, Rescue &
Emergency Management; Jamieson Jewett, Manassas Fire & Rescue Department; Christopher Minor,
Martinsville Fire & EMS Department; Ryan Shelton, New Kent Fire-Rescue; Robert Samsing, Newport
News Fire Department; Ashley Fraxier, Prince George Fire, EMS, & Emergency Mgmt. ; Brent Jefferson,
Richmond Department of Fire and Emergency Services; David Hicks, Richmond Department of Fire
and Emergency Services; Michael Haubner, Roanoke County Fire & Rescue; Aaron Murray, Roanoke
Fire-EMS; David Huddle, Rockingham County Department of Fire & Rescue; Charles Elston, Salem
Fire – EMS; Donald Epps, Jr., Spotsylvania County of Fire, Rescue and Emergency Management; David
Hipkins, Jr., Spotsylvania Volunteer Fire Department; John Humes, Staunton Fire & Rescue; Scot
Beauchainet, Virginia Beach Fire Department; Kevin Williams, Waynesboro Fire Department; Matthew
Yost, Winchester Fire & Rescue; Richard Weneck, York County Department of Fire & Life Safety;
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2016 Virginia Fire Officer Academy – Class 2 graduates included:
Drew Abel, Roanoke Fire-EMS; Steward Barrell, Charlottesville Fire Department; Bradley Beam,
Williamsburg Fire Department; Troy Blair, Powhatan County Fire & Rescue Department; Christopher
Blevins, Danville Fire Department; Benjamin Brown, Augusta County Fire-Rescue; John Buttrick III,
Smithfield Volunteer Fire Department; William Cheeley III, Henrico County Divison of Fire; Bradford
Clark, Hanover Fire-EMS; Jason Coleman, Chesterfield Fire & EMS; Lisa Davis, Fauquier County
Department of Fire, Rescue & Emergency Management; Bill Flowers, Richmond Department of Fire
and Emergency Services; Manning Freeman, York County Department of Fire & Life Safety; Chad
Gagnon Sr. , Hampton Division of Fire & Rescue; Brandon Golla, Botetourt County Fire & EMS;
Tyrone E. Harrington, Roanoke Fire-EMS; Travis Hilliard, Shenandoah County Department of Fire
& Rescue; Jonathan Jarrell, Henrico County Divison of Fire; Jonathan Jastram, Murray City Fire
Department; Shawn Jones, Hopewell Bureau of Fire; Kurt Kight Jr., New Kent Fire-Rescue; Richard
Landon, Westmoreland Volunteer Fire Department; Blake Markey, Goochland County Fire-Rescue
& Emergency Services; Robert Mintern, James City County Fire Department; Zebulon Moseley IV,
Virginia Beach Fire Department; Kevin Musgrove, Bedford County Fire & Rescue; Thomas Nelson,
Hanover Fire-EMS; Jacob Newton, Chesapeake Fire Department; Derrick Penny, Fairfax County Fire
& Rescue; Adam Potter, Manassas Fire and Rescue Department; James Rickman, Salem Fire – EMS;
Chad Sherman, Frederick County Fire & Rescue; Amy Snead, Newport News Fire Department;
Gregory Southwick, Loudoun County Department of Fire, Rescue & Emergency Management; James
Stenhouse, Henrico County Divison of Fire; Christopher Taylor, Prince George Fire, EMS, & Emergency
Mgmt. ; John Turner, Martinsville Fire & EMS Department; Timothy Vaught, Winchester Fire & Rescue;
Donald Wanamaker, Fort Belvoir Fire & Emergency Services; Frank Wysor, Spotsylvania County of Fire,
Rescue and Emergency Management; Brad Zollman, Roanoke County Fire & Rescue.

12
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ADMINISTRATIVE PROFESSIONALS

IN ACTION
By Laura Cleveland

The VFCA Administrative Professionals Section held their quarterly meeting at the Virginia Beach Fire
Training Center on Friday, June 3, 2016. We were greeted by Fire Chief Steve Cover who gave us a brief
overview of the Virginia Beach Fire Department.

Chief Steve Cover greets Adm. Professional’s at their June
meeting.

We had the exciting opportunity to meet Alana Cooper who is an Accelerant Detection Canine Handler
and her dog Sadie. Sadie who is regulated by the Bureau of Alcohol, Tobacco and Firearms (ATF) was
purchased by the City of Virginia Beach to detect accelerants used to start fires. The ATF will procure
pure bred dogs, like Sadie who is a pure bred lab, from various organizations like Seeing Eyes, Guiding
Eyes and Puppies Behind Bars. They will then send them out to live in homes for socialization, and
then from there they will train at a canine training facility in Front Royal Virginia for the imprinting
process. Sadie is a food reward dog, which means that she is only fed if she detects an accelerant
during training and/or during investigations. She is on a strict diet: 2 cups of food a day. The ATF has
strict weight regulations and must maintain a certain weight in order to stay in service. The service life
of an accelerant dog is 7-9 years. Alana and Sadie have been called out for five investigations since
the middle of March. When it’s time for Alana to retire, Sadie will retire and will be adopted by Alana.
Captain Landgrover took us on a tour of the Search & Rescue Facility. We learned it is a testing site

Sadie hanging out.

for all 28 FEMA USAR Teams across the country. The site holds three large rubble piles to use for
various training scenarios. The piles must be a certain square footage and have a tunnel system set up
throughout the piles. It is also a test site for search dogs. The majority of the team’s handlers are from
the Fredericksburg and Charlottesville areas. The Virginia Guard and other entities use the facility for
training purposes as well.
In August, the Administrative Professionals Section held their quarterly meeting in the Sprint Tower
Suite at Richmond International Raceway (RIR) on Friday, August 26, 2016. We were greeted by RIR
Sales & Marketing Manager, Justin Johnson, and Henrico Battalion Chief Jackson Baynard provided a
presentation on the Unified Incident Command System used by Fire, EMS, Police, and other agencies
working together during events at the track. Our day was topped off by a ride in Truck 1’s bucket

Captain Landgrover is shown providing a tour of the
Search & Rescue Facility.

courtesy of personnel from Henrico Firehouse 1.
The VFCA AP section has raised money to sponsor a hole for the Williamsburg tournament on
September 23rd and some of us will be out there volunteering as well!!
We are gearing up to get items for the silent auction which will be held in the Exhibit Hall at the Virginia
Fire Rescue Conference in February. If anyone has items they would like to donate, please contact
Laura Cleveland (cle56@henrico.us)
The money raised from the auctions goes to the VFCA Foundation and for scholarships.
The section has welcomed a few new members, Tamara Brooks from Prince William, Christina Smith
from Chesterfield and Debbie Sadler from Henrico.
It has been great to make new friends and be able to network with other administrative professionals

Riding the “bucket:,

from all over the Commonwealth! Our next meeting will be in December in Williamsburg.
Remember to like us on Facebook! VFCA – Administrative Professionals Section
Photos by: Nichole Furey & Lynn Cherry-Miller
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INAUGURAL
CLASS OF THE
VIRGINIA CHIEF
OFFICER ACADEMY
GRADUATES
By Jay Cullinan
The first annual Virginia Chief Officer Academy (VCOA)
took place at the University of Richmond July 10-15,
thanks to the efforts of the Virginia Fire Chiefs Association
(VFCA) and the Virginia Fire Chiefs Foundation (VFCF).

First graduating class of the Virginia Chief Officer Academy

Building upon the years of success of the Virginia Fire
Officer Academy (VFOA), the VFCA sought to expand the
educational opportunities for recently promoted chief
officers, or those officers who are upwardly mobile in
their organizations.
The 6-day on-campus resident program was geared
towards the first level of chief officers within a

LEADERSHIP SO
EVERYONE GOES HOME
Lieutenant Sidney Lucas, EGH Virginia State Advocate
www.everyonegoeshome.com

department and focused on topics that were identified
through a survey of Virginia Fire Chiefs. These topics

In March 2004, the Firefighter Life Safety Summit was held in Tampa, Florida to address the need

included: identifying leadership resources, leading versus

for change within the fire and emergency services. Through this meeting, 16 Life Safety Initiatives

managing, thinking comprehensively, communicating

were produced. The Everyone Goes Home® Program, founded by the National Fallen Firefighters

simply and powerfully, engaging and mobilizing a team,

Foundation, provides free training, resources, and programs to champion and implement the 16

ethics for fire service leaders, legal liability and personnel

Firefighter Life Safety Initiatives. The goal of the Everyone Goes Home® Program is to reduce the

management, news and social media, mentoring as a key
responsibility, and succession planning. These topics
were covered through a mixture of lecture and activities
designed to engage the students and encourage sharing

Firefighter Life Safety Initiatives Program is made possible through the efforts of the National
Fallen Firefighters Foundation with funding provided by the Department of Homeland Security,
Assistance to Firefighters Grant, and the generosity of Fireman’s Fund Insurance Company.

of experiences, concepts, philosophies.

Thanks to the Virginia Fire Chief’s Association for their commitment towards the 16 Life Safety

Class lectures, discussions, and activities were led by Chief

Commonwealth Chief we will address the individual initiatives put forth within the “Everyone Goes

(Retired) Dan Jones of Chapel Hill Fire Department and

Home” Program. This month we ask the questions who is responsible for the safety and health of

Kelly Walsh, M.Ed. of 1SmartCareer.com, who provided

firefighters and who is accountable if something goes wrong?

real-world scenarios based upon their years of experience

#2- “ENHANCE THE PERSONAL AND ORGANIZATIONAL ACCOUNTABILITY
FOR HEALTH AND SAFETY THROUGHOUT THE FIRE SERVICE”

in the fire service and the field of human resources. In
addition to the information received during the academy,
all students were also provided with 6 months of career
counseling and mentoring from Dan and Kelly, which will
provide ongoing personalized educational opportunities.

16

number of preventable firefighter line-of-duty injuries and deaths. The Everyone Goes Home®

Initiatives and allowing us the opportunity to share our message. With each issue of the

The definitions of the word “enhance” include: “to raise to a higher degree; intensify; magnify”.
Accountability is defined simply as responsibility. Here we look to reduce firefighter injury or death
by “raising to a higher degree; intensifying, and magnifying” our chances of survival during the
many dangerous situations we face in the line of duty and to determine who is accountable for

A total of 33 students from across the Commonwealth

our safety. As stated in the previous issue, the ultimate responsibility for operating in a safe and

attended and graduated from the inaugural VCOA, all of

effective manner is up to each individual firefighter. As modern firefighters, we must keep ourselves

whom left motivated to contribute their time and talents

physically fit and we must be well-trained and able to recognize situations that can be hazardous

to making the next academy an even greater success.

to our health and/or safety. Once we recognize the dangers of a situation, we must decide what
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level of risk we are willing to take in order to accomplish
the task at hand, while at the same time not exposing
ourselves to unjustifiable or unnecessary danger. So it is
reasonable to assume that we are ultimately responsible
for our own safety however; department leadership needs
to set the trend by establishing guidelines, rules, and/
or policies that instruct its members on how they should
operate safely and provide training on decision making
and what is acceptable and not acceptable. The second
“Life Safety Initiative” challenges you to improve upon
these guidelines and policies and to make sure that
someone is accountable for them being followed. By far,

a copy out to all members. If your policies are written, it is

FIRE SERVICE REDUCE THE RISK:
COMMUNICATE WITH YOUR COMMUNITY

much easier to inform all members of what is required of

Kimberly Rideout, Fire and Life Safety Educator, Firefighter/EMT-A

the best format of rules (SOP’s/SOG’s) is to write them
down, adopt them as a department, post them, and hand

them and hold them to the expectations set forth by the
department. And in the event someone shows disregard to
the policy, you have a copy in black and white to reference.
Written SOP’s/SOG’s also help to assure equal treatment
of individuals who may disregard the same rule. If not
done at present, your department needs to develop these
written policies to deal with all areas of operations of the
department including: driver training; vehicle operations;
and emergency incident operations. Topics should cover
the wide range of safety concerns that can be captured
and covered from operating on roadways and interstates
to vehicle operations and response.
So let’s say that you as an individual firefighter have
made a commitment to yourself to operate as safety as
possible in everything that you do. You want to go home
to your family after each shift. What if no one else in the
department makes that commitment? Unfortunately, this
will probably render your individual efforts worthless.
Without leadership, policies and accountability will fail.
Officers need to understand that they are very much
responsible for the safety of their people and that they
must lead by example to those they lead. As an officer and
a leader, if you create accountability and a culture of safety,
those around you will respect you and follow you and you
will help create the future leaders of the fire service.
Bottom line, individual firefighters, line officers, board
members, city council, chiefs, and departments as a whole
must be held accountable for establishing the safest and
possible environment in which our firefighters perform.
This is an inheritably dangerous job, that doesn’t mean we
should disregard safety. Establish polices, enforce them,
and never stop training. Doing so will ensure that each of
us “keeps going home, after each run, and after each shift”.

As stated in a department’s vision, Anytown Fire Department’s vision is to be leaders in providing
quality community fire and life safety prevention.
To continue to be leaders in providing quality community fire and life safety prevention, fire service
personnel/firefighters being able to properly educate the various ages of the community is essential.
If the vision is to be leaders in providing quality community fire and life safety prevention, utilizing
fire and life safety educators as well as firefighters to educate the community about fire and life
safety topics would be a best practice. All fire service personnel being able to educate the public on
safety messages can enhance community preparedness through prevention, increase safety and the
perception of safety, reduce incidents that result in injury, death, and property damage, reduce the
recurrence of incidents that negatively impact the community, produce more positive organizational
recognition and enhance public perception of the department.
The fire service educates all firefighters how to respond to many scenarios which are high threat/
low occurrence situations; however we rarely educate all fire service personnel on how to deliver
safety messages which are high threat/high occurrence. Communicating fire prevention and life safety
messages should be topics all fire service personnel are educated on speaking about. Mary Marchone,
Training Specialist for Fire Prevention Management, speaking to a class at the National Fire Academy,
stated that her “biggest regret was not training all the firefighters (in her previous fire department)
on how to educate the public on safety messages.” Of course her reasoning is obvious to many; the
number of firefighters in a locality will always outnumber the number of personnel assigned to fire
and life safety education and community risk reduction combined. The more personnel trained in
communicating safety messages to the community, the better the department is able to reach more
of the population at risk. With that reasoning; those firefighters educated would be more confident
in providing education/safety messages to the community if they have the proper tools to do so. If
firefighters have the appropriate messages to educate or talk about and more specifically know how to
educate the various ages and development levels, they would be more likely to do so.
Virginia Department of Fire Programs has developed the Communicating with your Community
(CWYC) course. The CWYC course will help fire service personnel gain knowledge and confidence
to communicate safety messages to different age ranges. The CWYC course is designed to cover
developmental characteristics and learning capabilities of preschooler through older adults. Students
are also instructed how to select appropriate safety messages and materials. The course is designed
for fire service personnel who have little or no experience in public fire education. The Fire and Life
Safety Educator I course is also an option for those who want a more in-depth course.
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Some specific examples of when firefighters could communicate appropriate

on safety messages can enhance community preparedness through prevention,

safety messages to the community are when asked to attend events in the

increase safety and the perception of safety, reduce incidents that result in

community or questioned about topics while out in public or on emergency

injury, death, and property damage, and reduce the recurrence of incidents

response calls. However, those firefighters in situations listed may be reluctant

that negatively impact the community. The number of firefighters in a locality

to give safety talks or to answer questions because they are not trained in how

will always outnumber the number of personnel assigned to fire and life safety

to communicate messages or know the right messages to discuss. Each year,

education and community risk reduction combined, so giving firefighters the

the National Fire Protection Association (NFPA) creates a list of specific and

tools they need to have confidence and ability will greatly increase opportunities

appropriate educational messages, which are compiled in a publication titled the

for communicating with the community and providing safety messages.

“NFPA Educational Messages Desk Reference.” The U. S. Fire Administration also
has a wealth of information and outreach materials available on their website.
Appropriate safety messages are out there; personnel may just need to know
where to look.
Other safety topics that fire service personnel can educate the public on are
emergency medical service related topics, to include but not limited to Hands
Only CPR, Stop the Bleed, Stroke Awareness, Signs of a Heart Attack and Fall
Prevention. Let’s look at fall prevention specifically; one safety topic that
firefighters can benefit from is educating the community on falls. Falls reduce
the quality of life of older adults and can cause them to lose their ability to
live independently in their own home. Saving older adults from becoming
a fall statistic should be all departments’ common goal. With personnel and
a community better educated on how to reduce falls, we will also reduce our

Kimberly Rideout has 19 years of experience
in public safety, serving in career and
volunteer roles. She is currently a Fire and
Life Safety Educator for Chesterfield Fire
and EMS in Virginia and also works part-time
as a firefighter/EMT-Advanced for Isle of
Wight Emergency Services in Virginia. She
volunteers her time with the Tidewater Critical
Incident Stress Management Team in Hampton
Roads, Virginia and as an authorized volunteer
for Operation Lifesaver educating on railroad
safety. Kimberly is a graduate of the Southside
Regional Fire Academy in Portsmouth, Virginia,
has attended the National Fire Academy,
and holds multiple degrees from Radford
University.

fall related call volume. Those fire service personnel/firefighters who educate
the community on falls will decrease the number of calls for falls that they
respond to and increase the quality of life of the citizens in the community. By
communicating safety messages we can ultimately reduce the number of serious
falls and fall related injury incidents in the community, therefore reducing bad
outcomes such as injuries or death that would result from emergency incidents
and response to those incidents. The NFPA has also created an educational
program Remembering When™ that combines fire and fall prevention safety
messages for older adults. Free Remembering When™ educational materials
are available on the NFPA website. NFPA also has a Remembering When™
conference, scholarship based, for those who are interested in learning how to
use their materials and are willing to provide the educational programs in their
community.
Another way emergency response personnel can assist in communicating
education to the public is “home safety surveys.” The surveys do not need to be
too formal; however they could be as detailed as a checklist style survey, or can
include personnel noticing things that may cause fires or trips and falls around
the home. Also, as concerned professionals while on emergency response calls
(after the situation you are called for is mitigated) if a potential hazard is identified
use the opportunity to educate ways to reduce the risk of those hazards found
around the home. Specific hazards to look for can include, but are not limited
to, inoperable smoke alarms, combustibles too close to a heating source,
inappropriate items (flowerpots, etc.) used as an ashtray, overloaded electrical
outlets, extension cords that are run across the floors in the home, rugs that do
not have non-skid backing, items piled up in walkways or on stairs that could
cause an older adult to trip or fall.
Fire service personnel being able to properly educate the various ages of the
community on specific and appropriate fire and life safety topics is essential in
maximizing the reduction of community risk. Being able to educate the public
18
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ON THE MOVE

day with the city was June 20. "I have spoken to numerous people, from Fire

Botetourt County names interim Fire, EMS chief

the community and the Manassas Fire and Rescue System. Clemons has more

A veteran fire department leader from Roanoke County has been named the
interim chief of Fire & Emergency Medical Services in Botetourt County. Tommy
Fuqua will temporarily fill a vacancy left by Jeff Beckner, who drowned outside his

Rob," said Pate. "I know his experience and leadership will be a great asset to
than 28 years of career experience and 10 years of volunteer experience in fire
and rescue services. He has multiple certifications in Emergency Medical Services
(EMS) and Fire Services.

Troutville home on June 3 . He was found lying in a creek by his home, according

Outgoing Shenandoah County Fire and Rescue chief reflects on work with

to the Botetourt County Sheriff's Office. He was apparently removing debris from

county

the creek. There were no signs of foul play. "No one is ever going to be able to
replace Chief Jeff Beckner; however, we also have to be prepared to answer the
calls of our community and do what Chief would have wanted us to do," County
Administrator Gary Larrowe said in a statement announcing the appointment.
City of Harrisonburg Fire Chief Larry Shifflett retires

After 15 years of service, Gary Yew is retiring as chief of Shenandoah County
Fire and Rescue. The Woodstock native's 33-year career in fire as volunteer
firefighter and eventually chief will come to an end September 1st. He is taking
on a new position as an emergency preparedness and safety coordinator for a
company that contracts with Valley Health. Yew praised his colleagues, saying

Fire Chief Larry Shifflett ended his 46 year tenure with the Harrisonburg Fire

the relationships he built during his tenure will be among the things he will

Department on July 31st. He began working for HFD in 1969 and served as fire

miss most. "This week especially has been pretty emotional for me," Yew said.

chief for 33 of those years. “We have a highly regarded fire department that Chief

"I'm leaving such an absolutely fantastic staff. The staff here is so focused on

Shifflett leaves in great standing,” said Kurt Hodgen, city manager.

the mission and our core values. Quite frankly, I've never worked some place

Shifflett is a long-time member of the VFCA and served on that organizations

where I've seen that kind of dedication before. I'm so proud of that. It's the type

BOD for a number of years.

of staff that needs little direction from me. They're creative. They're hardworking.

Harrisonburg announces New Fire Chief

They're dedicated to what they do and they get the job done. Leaving those types

Ian Bennett, who had served as deputy chief of operations for HFD since 2008,
was selected from a candidate pool of 37 applicants. He has more than 28 years
of experience in the fire service. Bennett replaced Chief Larry Shifflett, who
ended his 46-year tenure with the city on July 31.

of people is emotional for me."
Rockbridge County hires new Fire and EMS director
For its new director of Fire and EMS, Rockbridge County has hired one of its natives
and the current battalion chief in neighboring Augusta County. Nathan Ramsey

“Ian Bennett is the best candidate to lead the department in the continuation of

was chosen from a field of more than 40 candidates, County Administrator

our culture of providing exceptional emergency services and public education”

Spencer Suter said. Ramsey started as a firefighter and paramedic in Rockbridge,

said City Manager Kurt Hodgen. Chief Shifflett added that “he is leaving the city in

serving in the South River Volunteer Fire Department and the Fairfield Volunteer

good hands with Bennett. The honesty and integrity, sense of responsibility and a
commitment to the city. He fits all of those criteria very well. And “he is very much
the appropriate person for this position," Shifflett added.

Rescue Squad. He began working full time in Augusta County's Fire and EMS
Department in 2002, rising through the ranks to his current position. In an
announcement on August 30th, Suter said Ramsey's "combination of field and

In 1987, Bennett began his career as a firefighter for Harrisonburg and has

leadership experience, as well as his vested desire to help his native county

worked with several other departments as deputy chief including Rockingham

move in a positive direction made him a natural choice." As the county continues

County; Auburn, Alabama and the Virginia Air National Guard Fire and Rescue. He

to transition from a diminishing number of volunteer first responders to paid

also served as a battalion chief for Castle Rock, Colorado. Bennett received his
undergraduate degree in political science from James Madison University and is
a graduate of the National Fire Academy's Executive Fire Officer Program. He is

staff, Ramsey will be tasked with developing relationships between existing
departments and contracted EMS coverage

also a member of the Virginia Fire Chief’s Association. Bennett began his duties

Stevens gets Fauquier County fire/rescue chief's job

as fire chief on August 1

Fauquier's emergency services department has a new fire/rescue chief. Interim

Manassas says goodbye to one fire chief and hello to another

Chief Darren L. Stevens' appointment to the top job takes effect immediately.

The City of Manassas Fire and Rescue Department said goodbye to one chief

20

Chiefs, Fire and EMS staff, to community members and they all speak highly of

Mr. Stevens will earn $123,391 per year, said County Administrator Paul McCulla,

and hello to another recently. Chief Brett Bowman officially retired from the

who announced the hire August 30th. Mr. Stevens had served as interim chief

department on June 30. Bowman spent more than 39 years working as a career

since February 1. He succeeds Thomas M. Billington, who resigned unexpectedly

and volunteer fire and EMS service personnel. On May 20, City of Manassas

almost eight months ago. Mr. Billington had been receiving $123,000 per year

Manager William Patrick Pate announced that Robert Lee Clemons, Jr., would

when he quit. "I'm humbled," the new chief said. He becomes the department's

take over as the Fire and Rescue Chief following Bowman's retirement. Clemons

first leader who started as a Fauquier fire/rescue volunteer — three decades ago

was a battalion chief with DFR before his hiring with the city. Clemons' first

with Company 1 in Warrenton.
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NEWS FROM ACROSS THE
COMMONWEALTH
DIVISION 1
Rick Talley, Assistant Chief, Division 1 Vice President Chesterfield Fire and EMS
The summer of 2016 has been busy for the Division 1 departments with call activity, promotions,
retirements, academies, training and community relations activities. The following Division 1
personnel graduated from the inaugural Virginia Fire Chiefs Association’s Chief Officer Academy
at the University of Richmond on July 15, 2016: Chesterfield Fire and EMS- Battalion Chief
Kevin Moran and Captain Kurt Mueller, Henrico Division of Fire- Battalion Chief Jeff Powell and
Captain Barney Bolter, King George Fire and Rescue- Battalion Chief Jay Hynson, Powhatan Fire
Department- District Chief Bill Donati , Jr., Prince George County Fire and EMS- Captain Jason
Koren, and Richmond Fire and Emergency Services- Captain Todd Spruill. Congratulations to all
of the graduates!
Chesterfield Fire and EMS promoted the following chief officers on May 7, 2016: Deputy Chief Rick
Edinger, Assistant Chief Rick Talley, Battalion Chief Kevin Moran and Battalion Chief Frank Kinnier,
III. Congratulations to all of these personnel on their promotions.

GET INVOLVED
Jeff Terwilliger, At-Large #2 VP
Chief - Emergency Services
Isle of Wight County

A real life story
I first became a member of the VFCA sometime around
2005 when promoted to Battalion Chief in the City of
Portsmouth; however, my VFCA involvement began
much later, in 2013 while serving as Public Safety Director
in Accomack County. Virginia’s Eastern Shore is an area
of the State, like many other rural areas, which I believed
to be under represented in Virginia’s Fire Service and
somehow I wanted to help ensure that the issues faced
by the volunteer and combination agencies across the
State were being heard as well as those of our metro
departments. As a fire service leader, I felt the need to

Prince George Fire and EMS Director Brad Owens received the Old Dominion EMS Alliance’s
2016 Outstanding EMS Administrator award at ODEMSA’s summer award ceremony and picnic.
Congratulations to Brad on this accomplishment!

do more for those I represented and served. As a result, I

Retirements- Battalion Chief Warren Cersley, Richmond Fire and Emergency Services, retired on
September 1, 2016 after 42 years of distinguished service to the citizens of the City of Richmond.
Chief Cersley has served the fire service for many years and will continue to serve for years to come
with his ongoing mentoring of fire service personnel and his leadership teachings. A retirement
celebration was held in honor of Chief Cersley on August 31, 2016 at Richmond Fire and Emergency
Services Station 10. Job well done Chief Cersley, enjoy your well-deserved retirement! Deputy
Chief Ricky Matiak, Caroline Fire and Rescue, retired on September 1, 2016 after many years of
service to the citizens of Caroline County. Ricky retired from Chesterfield Fire and EMS as a captain
several years ago and continued to serve Caroline County upon his first retirement. Ricky has been
an active member of the Central Virginia All Hazards Incident Management Team during his tenure
in both departments. Job well done Chief Matiak, enjoy your well-deserved second retirement!

Directors.

As your Division 1 Director, I am always here to help you and your organizations. Please do not
hesitate to contact me, if I can ever be of any assistance.
Stay safe, be smart and always take care of each other and the citizens we serve!

DIVISION 6

submitted an application and resume and was fortunate
enough to be selected to serve on the VFCA’s Board of

From that point forward, I can attest that getting
involved with the VFCA is a good choice. Some of the
benefits realized during my involvement include an
expanded professional network, fostered relationships
with various stakeholder groups and the opportunity to
remain informed on the challenges facing Virginia’s Fire
Service. My only misfortune is that the benefits of such
involvement were not recognized earlier during my
career. However, it is never too late.
So the next time you visit a fire station, speak with that
energetic lieutenant/captain/battalion chief or read about
a pressing issue facing Virginia’s fire service; share your
experiences with the VFCA and consider moving beyond

By John W. Prillaman, Division 6 Vice President

membership and “GET INVOLVED”. It remains incumbent

Roanoke Valley Academy begins…

upon all of us to harness the power of our potential and

The 20th Roanoke Valley Fire & EMS Fire Academy began on August 15th. The school includes
recruits from the Roanoke County Fire & Rescue Department, Roanoke Fire & EMS Department
& the Salem Fire & EMS Department. The school is the last step in the joint hiring process of the
three jurisdictions. This year’s class includes 18 recruits from the Roanoke Fire & EMS Department,
6 recruits from the Roanoke County Fire & Rescue Department and 2 recruits from the Salem Fire
& EMS Department. The three jurisdictions have held a combined academy since 1999. While in
the academy recruits belong to the Roanoke Valley Regional Fire Academy and must answer to
staff from all three jurisdictions. The Academy is scheduled for 19 weeks with recruits graduating
just before Christmas. At the end of the Academy recruits will have completed VDFP Firefighter I &
II, VDFP EVOC, VDFP Basic Pump Operations, VDFP ITR Module II, VDFP Vehicle Extrication, VDFP
Mayday Firefighter Down, and VDFP Haz-Mat Operations.
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continuously promote the growth and development
of our next generation of fire service leaders. VFCA
involvement; remains a necessity for improving Virginia’s
Fire Service.

21

The 37th Annual
Virginia EMS Symposium

Have you registered to attend the largest EMS training
event in Virginia, and one of the largest in the country?
If not, there’s still time to register for the 2016 Virginia EMS
Symposium, Nov. 9 - 13, at the Norfolk Waterside Marriott
in Norfolk, Va. The Virginia EMS Symposium is a five-day
event that offers more than 270 classes and 14 course
tracks to help providers fulfill their continuing education
needs.
Course topics range from hands-on training in trauma,
medical, cardiac and pediatric to operations, preparatory and health and safety. These classes are also
applicable for nurses and physicians.
Registration closes Friday, Oct. 7, 2016. Don’t delay,
register today to receive an “Education for Life.” Learn
more about this training event and register online at:
www.vdh.virginia.gov/oems/symposium.
New this year - Spirit of Norfolk dinner cruise! On
Wednesday, Nov. 9, the Virginia Office of EMS has
organized a special Spirit Night dinner cruise, which will
be available to all symposium registrants and guests.
This special cruise is offered at a discounted conference
rate of $58/person. The cruise includes a dinner buffet, DJ entertainment, games and the largest rooftop
lounge in Norfolk with amazing panoramic views. The
cruise is from 7 - 9 p.m. and reservations are required.
Offer valid until Oct. 9, and subject to availability.
To book your reservation for the Spirit Night dinner cruise,
please call Paula Racey at 757-217-0627 or email
pracey@entertainmentcruises.com.

Spirit Night

VFCA BOARD SELECTION
TOUCHSTONES
Once again it’s time to think about board seats and several committee positions
that will come up for election and/or appointment in 2016. With that in mind, the
board is announcing a call for candidates. Any VFCA member in good standing
(i.e., one who is current on dues) is eligible to apply for a committee or boardlevel position or nominate a fellow VFCA member to serve the organization in
this capacity. If possible, board members should have previous committee level
work prior to being nominated for a Board position. The term of service is one
year, following the installation in February 2016.
Current board members may declare their candidacy as well, and each will go
through the same review process as other candidates.
To help ensure that the most qualified candidates attain these positions, the
executive officer’s and board has developed the following list of criteria to guide
the nominating committee in selecting the board slate. Those VFCA members
wishing to serve on the board or a committee should review the following traits
before declaring their candidacy.

Attributes & Characteristics
• Understands, and is committed to, the VFCA and its organizational strategies
• Has experience with other organizations
• Has demonstrated an ability in and commitment to teamwork
• Has demonstrated a willingness to make tough decisions
• Can focus on projects and tasks
• Possesses a broad understanding of current membership needs, the
industries with whom we interact, and the customers we serve
• Has effective interpersonal and communications skills

Diversity
• Brings diversity to the organization as it relates to such things as geography,
experience in the VFCA, types of members, and the fire/rescue service
environment

• Demonstrates leadership skills

• Contributes fresh perspectives and new ideas

• Can commit to full participation on the board in terms of preparation, board
meetings, and committee assignments

• Signals to current and potential members a commitment to openness and
inclusiveness

• Has a flexible schedule that allows for annual commitment of approximately
10-15 days for meetings and travel, plus research, e-mail communication,
phone calls, and writing articles for Commonwealth Chief magazine, their
division or other work as necessary

• Attracts potential members who might be from traditionally underrepresented
groups

• Has the consistent e-mail and web access needed to support communication,
board/committee work, and research
• Has the ability to bring one new sponsor to the VFCA annually

Knowledge & Understanding
• Demonstrates a knowledge of the goals and objectives of the organization
• Has specific experience necessary to the success of the organization at the
time of the nomination
• Understands organizational structure and planning methods
• Knows the contemporary options for governing organizations
• Understands the contemporary issues facing VFCA
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

The nominating committee (appointed by President David Layman) will review all
candidate nominations, narrow the field, and interview finalists. The nominating
committee members will have diverse backgrounds and come from all across
Virginia. They will possess a wealth of experience as it relates to this task.
The committee will select a slate of individuals that will be presented to the
Board of Directors for approval at the December 2015 meeting. At that point,
Board members will have an opportunity to participate in the election process by
accepting or rejecting the slate. An option will also exist to withhold acceptance
of one or more candidates on the slate.
Successful candidates will take their positions on the board following the
Installation of Officer’s Ceremony on February 27, 2016.
All interested parties should contact the Executive Director no later than
November 1, 2016. You may reach him by phone at (540) 809-9397 or
executivedirector@vfca.us.
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MEET THE CHIEF

Square Miles Covered - City of Charlottesville – 10.27 sq. miles. The
University of Virginia – 7.2 sq. Miles
Department Composition - There are 91 full-time employees in
the department, including 88 sworn and three civilian personnel.
The department is organized into three primary divisions including
Operations, Administration, and Resources. The Operations Division
includes the Field Operations, Training, and Health & Safety Sections.
The Administration Division includes the Community Risk Reduction
and Planning Sections, and the Resources Division includes Facilities,
Fleet, and Logistics.
Department Equipment - The department staffs four engine
companies, one tower ladder, one tractor-drawn aerial, and one
battalion chief each tour of duty for a minimum daily staffing of 19
personnel. In addition, the department provides two firefighter-medics
to the Charlottesville-Albemarle Rescue Squad Monday through Friday
to assist with daytime medic unit coverage. The department also
supports a hazardous materials team and is part of a regional technical
rescue response program.
Call Summary - In 2015, the department responded to 5,884 calls for
service; 58% EMS incidents, 3% fire incidents, and 39% other incident
types.
What is the most challenging issue or issues facing your department

Getting to know Andrew Baxter
In this issue we will meet one of the many fire chiefs who
will be spotlighted in the coming issues of Commonwealth
Chief this year. Here we take a look at Chief Andrew M.
Baxter of the Charlottesville Fire Department.
Tenure in the fire service - I have been involved in emergency services for over 25 years.
Career “Journey - I started as a volunteer in 1990 with the Charlottesville-Albemarle
Rescue Squad while attending the University of Virginia. In 1995 I became a professional
firefighter with the Henrico County Division of Fire and served in a wide range of roles

of development within the City. As a land-locked jurisdiction, land is at
premium. We are seeing an increased pace and density of development
in our designated mixed-use areas. Our community is working through
all of the issues that come along with increased density including the
increased demand for services, impacts on the road-travel network,
and parking. Our calls for service from 2014 to 2015 increased more
than 10% and we expect to continue to see continued growth in
demand for services. Internal to the organization, we have identified
the need to invest more consistently in the professional development
of our members.
How would you describe your management style? Our department
is flush with motivated, talented, values-driven professionals. I see

including as a firefighter-medic, company officer on engine and truck companies, training

my primary leadership/management role as modeling the behaviors I

coordinator, EMS field supervisor, station captain, and battalion chief. In 2015, I retired

expect to see in every member of our organization, creating a clear set

from Henrico Fire as the Assistant Chief of Professional Services. I was appointed to the

of goals and objectives, providing the necessary level of support, then

position of Fire Chief of the Charlottesville Fire Department on September 14, 2015.

getting out of the way.

Governance & Funding - The City of Charlottesville is led by a City Manager, who oversees

Does your department have a formal, long-range strategic plan? In

the Fire Department. Governance is provided by an elected City Council, which approves

2015, the department published the Charlottesville Fire Department

the budgetary requests of the Fire Department as submitted by the City Manager to the

Strategic Plan, 2015-2020. Our strategic plan outlines nine strategic

Council for consideration. The approved budget for FY17 is $10,299,950. Approximately 6

goals that provide the framework for everything we do as an

percent of our annual budget is covered through revenue derived from contracts for fire

organization.

services with Albemarle County and the University of Virginia.
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today? Externally, our biggest challenges are rooted in the pace and type

How have current economic times impacted your department?

Population Served - The department provides all-hazards services to the 48,000 residents

Charlottesville has recovered well from the recent recession. Our real

of the City of Charlottesville plus the 21,000 students, faculty, and staff of the University

estate market is “hot”, the unemployment rate is low, and local tax

of Virginia.

revenues are at healthy levels. Our department is blessed to have the
Commonwealth Chief • October 2016

support of the community at large and has consistently received strong funding
support from City Council.
Are you doing things differently today because of the economy? As I indicated

VFCF NOW ACCEPTING
SCHOLARSHIP APPLICATIONS

above, our local economy is doing well. However, like in most communities,
the recession created a new level of scrutiny regarding how local tax dollars are

The cost of college continues to rise across the Commonwealth and the

allocated. Our department is working hard every day to articulate what we do for

Nation. Training costs for leadership and professional development and

the community, how we go about our business, why it costs what it costs, and
the positive impact we have on supporting a resilient and thriving community.
What challenges do you see facing the fire service today? Perhaps our biggest
challenge is effectively communicating the value we add to our communities.
Because of our nature as collaborative problem-solvers and team builders, the
fire service is well-positioned to be at the table on a wide range of community

associated costs also continue to climb on an annual basis. The Virginia
Fire Chiefs Foundation (VFCF) offers an opportunity for emergency
responders or immediate family members to take advantage of this
scholarship program to further their professional development and
growth. Since the inception of this program the Foundation has awarded

issues in a meaningful way. Response will always be a critical cornerstone of our

more than 200 scholarships and over $137K to deserving students.

profession. However, the fire service must continue to develop the capacity to

The VFCF Board of Trustees recently met and updated the scholarship

address community challenges earlier in the risk continuum.

criteria for this program. Some of the changes include the following:

What do you look for in a new recruit? When looking to invite a person into
our fire department family, there is no specific combination of education,

• VFCA membership (Individual or Chief) is required for consideration.

certification, or experience that I have in mind. The fire service demands a level

• Must be pursuing a degree that will benefit public safety.

of resiliency in our people, so one thing I am definitely looking for in a potential

• Changes were also made this year to the programs and/or degree

recruit is a high degree of personal “grit”. Does this person have the physical,
mental, emotional, and spiritual resilience to thrive in our profession for the next
25 or 30 years?
How do you view training? Effective training is an essential foundational

programs that are eligible for award.
• Another major modification requires the written statement be
completed that will provide the requested information.

This

component for every successful fire department. Not only is training critical to

information is what will be used in determining the awards. Failure

our operational success, well-trained individuals and teams are more resilient,

to complete or fully respond to the items being requested will result

suffer fewer injuries, and experience fewer interpersonal conficts.

in the application being disqualified.

Do you have a close working relationship with neighboring departments?

• The final change includes the amount of the awards. Previously the

The Charlottesville Fire Department has a very positive working relationship with

awards have been limited to $1000 top award. Under the revised

our neighboring departments and partnering public safety agencies including
Albemarle County Fire Rescue, the Charlottesville-Albemarle Rescue Squad,

criteria the maximum award could be up to $2500.

the University of Virginia, our regional emergency management staff, local law

The objective of the scholarship program is to assist individuals in

enforcement agencies, and the regional communications center

furthering their educational knowledge through the attendance at

What’s in the future for the fire service as you see it? The fire service will

college classes, professional conferences (the VFCA Mid-Atlantic Expo &

continue to play a key leadership role in bringing together non-traditional

Symposium), attendance to the Virginia Fire Officers Academy, National

stakeholder groups to address an expanding range of risks in our communities.

Fire Academy Courses or other related Fire and EMS offerings. Individual

Also, our profession is currently tackling a series of difficult issues that have a

awards may range from $250 to $2,500 and can be used for any direct

direct impact on firefighter health, safety, and wellness. The developing research

expenses related to these programs such as registration fees, tuition,

on fire behavior, increased efforts to address firefighter behavioral health, and
the recognition of cancer as a unique risk among our workforce are all areas of
opportunity for continued progress.
How has being a member of the VFCA helped you become a better Chief/

books, meals, lodging and/or transportation.
Applications for the VFCF Robert E. White Memorial Scholarship Program
are currently being accepted. The application and selection criteria are

leader? The VFCA has provided me with a unique opportunity to learn from a

available on the Virginia Fire Chiefs website located at www.vfca.us

large group of truly committed professionals. The energy of this group provides

The application period opens on September 1, 2016 and will close on

me with the motivation to do my best!

December 1, 2016. Scholarship winners will be presented at the 2017
Virginia Fire Rescue Conference in Virginia Beach. Any additional

If you know someone who would be interesting to read about in this column,

questions may be directed to Chris Eudailey, Executive Director at

contact Bill Smith, Editor, Virginia Fire Chiefs Association (bsmith@vfca.us

(540) 809-9397

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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2016 COMPANY
OFFICERS SUMMIT
OCTOBER 13-14
COURTYARD MARRIOTT
GLENN ALLEN, VA
The VFCA Company Officers Section will be hosting the 2nd annual Company Officer Summit at the Courtyard Marriott in Glen Allen on October 13th and 14th. This
event was a huge success last year with over 90 participants attending this two day event. The itinerary for this year’s summit is still being finalized. There will be focus
on firefighter mental health, occupational cancer, current legislation as well as what’s going on with the state fire code and how it will affect us. The company officer
is one of the most influential positions in the fire service. This is why the VFCA supports summits like this to get the input of officers and help make the fire service in
the Commonwealth better. Registration for the summit is now open. Seats will go quickly as there is only room for around 90 people. I hope to see everyone come
back that attended last year. Please go to www.VFCA.us and follow the link to the Eventbrite registration page. I am sure that this year will be just as good as or better
than last year.

EMS Billing Solutions
The Insight & Expertise You Need

With the support of McKesson’s EMS
revenue cycle management solutions,
your department will receive:
•
•
•
•

Optimized collections
Detailed reporting and department analytics
Interactive department dashboards and scorecards
A dedicated compliance team

For more information or to receive a no-fee ﬁnancial assessment of your department,
contact us at www.mckesson.com/bps/ems or 800.877.0197

FIRE PREVENTION WEEK
This year’s Fire Prevention Week campaign, “Don’t Wait – Check the Date! Replace Smoke Alarms Every
10 Years,” represents the final year of our three-year effort to educate the public about basic but essential
elements of smoke alarm safety.
Why focus on smoke alarms three years in a row? Because NFPA’s survey data shows that the public has many misconceptions about smoke alarms, which may put
them at increased risk in the event of a home fire. For example, only a small percentage of people know how old their smoke alarms are, or how often they need to be
replaced.
As a result of those and related findings, we’re addressing smoke alarm replacement this year with a focus on these key messages:
• Smoke alarms should be replaced every 10 years.
• Make sure you know how old all the smoke alarms are in your home.
• To find out how old a smoke alarm is, look at the date of manufacture on the back of the alarm; the alarm should be replaced 10 years from that date.

America’s Leading Provider of

FIRE POLICIES AND
POLICY-SPECIFIC
TRAINING
Reduce your risk.
Enhance firefighter safety.

www.lexipol.com/fire-virginia

Architecture • Interiors • Planning

COLLABORATE PROGRAMDESIGNDELIVER

Williamson Road Fire Station - Roanoke, VA

Tactical Fire Training Facility
Chesterfield, VA
In association with
Elliott, LeBoeuf & McElwain

Blackwater Fire Station - Virginia Beach, VA

Suffolk Fire & Rescue HQ
Suffolk, VA

Fire Station #7 & Fire Admin HQ
Virginia Beach, VA
Dan Hickok, Principal
dhickok@rrmm.com | 757.622.2828
Matt Astrin, Principal
mastrin@rrmm.com | 757.622.2828

OFFICES

Chesapeake | Roanoke | Richmond

Fire Station #10 + Logistics Support Center
Chesapeake, VA

Fire Bureau Facility & Fire Station - Hopewell, VA

We focus on you,

so you can focus on them.

Fire Station 1 - Portsmouth, VA

www.RRMM.com

It’s California Casualty’s policy to do
more for the people who give more.
That’s why we are the only auto and
home insurance to earn the trust and
endorsement of Firefighter Associations
across America.
Take advantage of insurance designed for
those who protect and strengthen the
quality of life in American communities.

Get your quote today:

1-866-680-5138
ForOurFirefighters.com

®

CA Lic #0041343 ©2016 CCMC

WHO ARE YOU
RIDING WITH?
By Deputy Chief Billy Goldfeder

As tough as it is for chiefs, commissioners and presidents (as well as unions,
locals and volunteer associations) to keep their members safe within the fire
department environment, our obligation doesn’t stop there. We also must think
about all of the places outside the department where our firefighters are exposed
to risk. Fire apparatus safety crosses numerous areas of policy—recruitment,
background checks, training, and emergency and non-emergency operations.
But this incident shows us we must also think about apparatus that aren’t even
operated by our departments.

Fire apparatus safety, and the safety of the firefighters riding the apparatus, is
more prominent than ever. That’s a good thing. But there are still some big gaps
that should make us think. Hard.

What can chiefs do about that? First make sure your own house is in order, that
you have the necessary fire apparatus safety policies and procedures on the
books and that your firefighters are regularly training on them. Then identify all of

Take the issue of who is driving your fire apparatus. Who are they in your fire

the agencies that your firefighters could potentially “ride in with” and what their

department? What are their qualifications? How were and are they trained?

driver recruitment and training is like. Ask to see their policies and procedures

What’s their driving record like? When was the last time you checked the status

for vehicle maintenance. Ask how often driver license checks are run and driving

of their license? How experienced are they at driving anything? Are they sober?

records are reviewed. Ask what happens to a driver who gets into an accident, or

Do they know where the brake pedal is? Are they excitable? Do they spend more

who is cited for speeding.

time watching NASCAR than attending training?

If things are in order, then you can rest a little easier. If, as is more likely, there

This is stuff worth thinking about. Stuff worth having policy for. Essentially, would

are one or two—or more—areas of concern, ask whoever’s responsible for that

your family, friends and loved ones trust THEM when you’re riding that apparatus?

agency if you can collaborate on some changes. Offer to show them your policies

Then, of course, is the issue of safety when we get in and on the apparatus. How

and procedures. Explain your concern, and that the changes you’re proposing

much stuff in the cab will go flying around if something bad happens? Is all the

will benefit their employees and reduce their risk and liability too. You know, a

equipment secure? And how about the brothers and sisters riding—will they get

win-win.

ejected if something goes wrong?

And if they don’t agree to the changes? Don’t give up, and remind them that they

And then there is this issue. A recent NIOSH firefighter fatality report covers

need your help. If that doesn’t work, it’s time to talk to whoever’s at the top of the

the death of a Polk County (Fla.) firefighter. Firefighter/EMT Ben Lang, 22, died

organization. And if that still doesn’t work, then maybe it’s time for a little public

while assisting the local non-fire EMS service with the transport of a patient to

exposure of the areas in which they’re lacking. Or maybe you can find a way not

the hospital. He was located in the back of the non-fire department ambulance

to work with them. But just looking the other way is not an option. Not when your

when the ambulance struck a large tree. Here’s a link to the report: http://www.

firefighters’ safety is at stake. Certainly Ben Lang’s family didn’t think so.

cdc.gov/niosh/fire/reports/face200512.html

Who are you and your firefighters riding with? It’s worth thinking about.

It is important to note that this firefighter was riding in an ambulance that at the
time was operated by a third-service public EMS agency within his county, not a

BILLY GOLDFEDER, EFO, has been a firefighter since 1973

vehicle under the authority of the fire department. The NIOSH report identifies

and a chief officer since 1982. He is deputy fire chief of the

worn tires, speed and driver training as possible factors in the accident. This got

Loveland-Symmes (Ohio) Fire Department. Goldfeder is a

me thinking. While the fire department, the chief and the members are clearly

regular contributor to all national fire service publications

responsible for the maintenance of the fire department’s vehicles, shouldn’t we

and has served on numerous National Fire Protection

be concerned when firefighters are regularly assigned to ride an ambulance or

Association (NFPA) and International Association of Fire

related vehicle that the fire department is not responsible for—or the person

Chiefs (IAFC) committees. He represents the Safety, Health and Survival Section

driving it? In other words, chiefs should be evaluating the risk of placing

on the IAFC board as well as serving on the board of directors of the National

firefighters in other agencies’ vehicles.

Fallen Firefighters Foundation and the September 11th Families Association.

Sure, if the EMS or ambulance service you assist does have a good driver training

Goldfeder is a consultant for Lexipol, LLC, a provider of state-specific fire service

program, a good screening program, safe vehicles, and safe and enforced

policy content and integrated policy training. Goldfeder and Lexipol founder

policies and practices, the risk is much lower. But what if they don’t?

Gordon Graham host the free, noncommercial website FirefighterCloseCalls.

What if that EMS or ambulance service firefighters “ride in with” have no driver

com. Contact him at BillyG@Firefighterclosecalls.com.

training program, no personnel screening program and a poor ambulance
maintenance program?

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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NEW RESEARCH EXCESS SODIUM INTAKE REMAINS
COMMON IN THE UNITED STATES
Nearly all Americans – regardless of age, race, gender or whether they have high
blood pressure (hypertension) – consume more sodium than is recommended
for a healthy diet. That is the conclusion of a new report published by the Centers
for Disease Control and Prevention (CDC) in today’s Morbidity and Mortality
Weekly Report (MMWR).

CDC researchers analyzed dietary data from the 2009-2012 National Health
and Nutrition Examination Surveys (NHANES) to calculate how much sodium
Americans are eating. Nearly 15,000 people were included in this study.

According to the latest findings, more than 90 percent of children and 89
percent of adults aged 19 and older eat too much sodium, that is, more than
the recommended limits in the 2015-2020 Dietary Guidelines for Americans,
not including salt added at the table. The newly released guidelines – which are
developed around current scientific evidence and released every five years –
recommend limiting sodium to less than 2,300 mg per day for people over the
age of 14 and less for those younger. Evidence links excess sodium intake to high
blood pressure and other health problems.
“The finding that nine of ten adults and children still consume too much salt is
alarming,” said CDC Director Tom Frieden, MD, MPH. “The evidence is clear: too
much sodium in our foods leads to high blood pressure, a major risk factor for
heart disease and stroke. Reducing sodium in manufactured and restaurant foods
will give consumers more choice and save lives.”

Attending the Virginia EMS Symposium in Norfolk, November 9 -13?
Stop by booth #12 and see why we’re the leader in EMS billing.

MARKETING YOUR AGENCY
IT’S YOUR BUSINESS!
By Fire Chief Sam DiGiovanna

Marketing How-To
Marketing your agency is really easy and can even be fun with a few simple steps.
• Reach out to the media. Get to know the news writers and editors of your
local newspapers, community websites, cable TV and news stations. Does
your organization have a Media Relations policy? If so, this is a good time to

As fire service professionals, our job is to protect our communities. When we

review and update it if necessary. And if not, consider putting one into place.

think about protection, what first comes to mind is the role we play in responding

Working with the media isn’t just about accommodating them on scene.

to emergencies. Whether it’s a fire, an extrication or a medical call, we protect

Instead, you should be engaging with them whenever you hold or sponsor

lives and property through our response.

events in the community. They can spread the word faster than you ever can.

But protecting our community is by no means limited to emergency response. As

• Use holidays and other seasonal events to your advantage. Is your station

you well know, protection begins with education and prevention—actions taken

planning a toy drive for the upcoming holidays, or providing food assistance?

long before any fire or accident occurs. Whether it’s teaching kids about what

How about providing holiday safety tips? Decorating and cooking safety make

to do during a fire, conducting blood pressure screenings, encouraging families

great educational topics. If you have a swift-water risk in your community,

to create a disaster plan or installing smoke alarms, we actually have a much

use the spring as an opportunity to spread the “Turn around, don’t drown!”

greater impact in terms of lives saved and property preserved than we do when

message. Summer is a great time to remind families about pool safety. The

responding to calls.

list goes on—but just remember, publicize your message through the media

But herein lies the problem: Just as we think of ourselves as firefighters, not

to give it even greater reach.

“community protection specialists,” the public is often unaware of the valuable

• Consider adopting a different theme each month and arranging events

role we play beyond emergency response. And that’s not good because the

around it. January makes for great New Year’s safety information and

average citizen’s perception of our occupation has significantly changed—I’m

February is Healthy Heart Awareness month. Senior citizen groups and

sorry to say, not for the better.

community centers would love to hear you talk about how to stay heart

Many individuals, watchdog organizations, political leaders and others believe
firefighters are overpaid. In their minds, our pensions are the reason state

healthy—and get a free blood pressure screening while they’re at it. Develop
a calendar for 2017 now.

economies are crippled, and a growing trend of entitled behavior such as

• Invite them in. You don’t always have to go out to the public to make an

sick-time abuse and fire station misconduct is doing nothing to change that

impact. Instead, invite local service clubs to the station for lunch, and ask the

perception. Just watch your local news.

news media to attend training activities or special events. Does your agency

But you and I know that our firefighters are hard-working, important assets to the
community, right? So how do we communicate that? Like any business, we need
to “market” our department to the communities we serve.
Why Marketing?

have a Ride-Along policy? How about a Community Fire Station Visitation
policy? Establishing these policies can set important parameters around
interaction with the public while also making clear that your organization
welcomes such interaction.
It’s important to let the public know what we are doing. If we don’t, they’ll draw

Marketing is simply another prevention and education activity. When we market

conclusions based on hearsay and rumors. And most of the time that does not

to the community, a couple of important things happen. Whether they realize it

work in our favor!

or not, your firefighters are marketing for the department every time they make a
public safety presentation at a school, local event or other venue. If you increase
these efforts, the first outcome—and the most important—is that you reduce or
mitigate hazards and prevent emergencies from actually happening.

Marketing your agency is as important as any other component of your job. And
the best part? You can change the public’s perception of your department while
you’re helping them. That’s a business proposal you can’t refuse!

Additionally, marketing helps promote to the public our responsibilities and what
we actually do—which in turn builds support. Educating them shows them we
do more than sit around, work out, eat and respond to calls. We do a multitude
of things: training, prevention, inspections, equipment maintenance, disaster
preparation, public safety presentations. We need to promote what we do more
so citizens truly understand the role we play and any negative perceptions they
have about firefighters diminish or at least fade.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

SAM DIGIOVANNA is a 33-year fire service veteran. He
started with the Los Angeles County Fire Department,
served as Fire Chief at the Monrovia Fire Department and
currently serves as Chief at the Verdugo Fire Academy in
Glendale, Calif. He also is a consultant for Lexipol Fire
Services.
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No more worrying about running out of data or surprise overage charges.
Keep saving even more because of where you work.
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for
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25/mo for additional lines 5 to 10

$100/mo for 2 lines. Plus $5/mo/line discount applied w/i 3 invoices. All rates per month. Other monthly charges apply.**

Get unlimited data, talk and text all while on the Sprint Network.
Enjoy unlimited mobile optimized streaming videos, gaming and music.
And, unlimited 4G LTE data for most everything else.
Or, choose Unlimited Freedom Premium and get premium resolution
streaming for only $20/mo/line more. Limited time offer: Act now and get
Unlimited Freedom Premium for FREE thru 10/31/16.
Mobile optimized: video streams at up to 480p+ resolution, music at up to 500kbps, streaming cloud gaming at up to
2mbps. Premium resolution: video streams at up to 1080p+, music at up to 1.5mbps, gaming streams at up to 8mbps. Data
deprioritization applies during times of congestion. All while on the Sprint Network. Reqs. eBill. Prices shown are with AutoPay.

Offer for employees
of

Virginia Fire and Rescue
Be sure to mention this code.
Corporate ID: GRETL_ZZZ

*GRETL_ZZZ*

Call Sprint Sales: 1-866-639-8354
Visit a local Sprint Store: sprint.com/storelocator

**Monthly charges exclude taxes and Sprint Surcharges [incl. USF charge of up to 17.9% (varies quarterly), up to $2.50 Admin. and 40¢ Reg. /line/mo. and fees by area (approx. 5–20%)]. Surcharges
are not taxes. See sprint.com/taxesandfees.
Activ. Fee: Up to $30/line. Credit approval req. Sprint Unlimited Freedom Plan: Includes unlimited domestic Long Distance calling, texting and data with mobile optimized video, gaming and music
streaming and 5GB of high-speed Mobile Hotspot, VPN and P2P data. After the 5GB, MHS, VPN and P2P usage limited to 2G speeds. Third-party content/downloads are add’l charge. Select int’l svcs
included see sprint.com/globalroaming. Plan not available for tablets/MBB devices. Available on discounted phones for add’l $25/mo/line. Quality of Service (QoS): Customers who use more than
23GB of data during a billing cycle will be de-prioritized during times and places where the Sprint network is constrained. See sprint.com/networkmanagement for details. Usage Limitations: To
improve data experience for the majority of users, throughput may be limited, varied or reduced on the network. Sprint may terminate service if off-network roaming usage in a month exceeds: (1)
800 min. or a majority of min.; or (2) 100MB or a majority of KB. Prohibited network use rules apply—see sprint.com/termsandconditions. Sprint Global Roaming Add-On: Plan includes Sprint Global
Roaming. See sprint.com/globalroaming. $5 Discount: Select SDP and CL only. Receive a $5/mo/line discount for lines 1–10 on Unlimited Freedom Plan. Avail. for select company/org. liable business
lines, eligible company employees or org. members (ongoing verification). Tax ID req. to establish business acct. Discount subject to change, avail. upon request and applies to monthly service for
Unlimited Freedom Plan. No additional discounts apply. Account must remain in good standing to receive svc credits. Other Terms: Offers and coverage not available everywhere or for all phones/
networks. May not be combined with other offers. Restrictions apply. See store or sprint.com for details. © 2016 Sprint. All rights reserved. Sprint and the logo are trademarks of Sprint. Other marks
N165611
are the property of their respective owners.

THANKSGIVING DAY PRESENTS
HIDDEN HAZARDS THREE TIMES AS
MANY COOKING FIRES OCCUR ON
THANKSGIVING AS ON A TYPICAL DAY

SAVE THE DATE
OCT. 20-23, 2016
Chesapeake Marriott Hotel
725 Woodlake Drive
Chesapeake, VA

When most of us think about Thanksgiving, images of turkey, stuffing and time spent with loved
ones typically come to mind, not fire hazards. However, an increased risk of fire is, in fact, a reality
of Thanksgiving. According to the National Fire Protection Association (NFPA), three times as many
home cooking fires occur on Thanksgiving as on a typical day.
NFPA’s latest cooking estimates shows that there were 1,550 cooking fires on Thanksgiving in
2013, reflecting a 230 percent increase over the daily average. Home cooking fires also spike on
other major U.S. holidays, including Christmas Day, Christmas Eve and Memorial Day weekend.
Unattended cooking is the leading cause of home cooking fires.
“A combination of factors collectively increase the risk of home cooking fires on Thanksgiving,”
said Lorraine Carli, NFPA’s vice president of Outreach and Advocacy. “People are often preparing
multiple dishes with lots of guests and other distractions, which can make it all too easy to forget
what’s on the stove. That’s when cooking mishaps are most likely to occur.”
While the number of cooking fires spikes on holidays, it’s also one of the leading causes of home
fire year-round. Between 2009 and 2013, U.S. fire departments responded to an estimated average
of 162,400 home cooking fires per year. These fires resulted in an annual average of 430 civilian
fire deaths, 5,400 reported injuries and $1.1 billion in direct property damage.
Fortunately, Carli notes, there are many simple steps people can take to ensure safe cooking
on Thanksgiving. “A little added awareness about potential fire hazards and taking a few basic
precautions in the kitchen can go a long way toward keeping your Thanksgiving fire-free,” said
Carli.
Here are NFPA’s top five tips for cooking with fire safety in mind on Thanksgiving and beyond:
• Remain in the kitchen while you’re cooking, and keep a close eye on what you fry! Always stay
in the kitchen while frying, grilling or broiling food. If you have to leave the kitchen for even a
short period of time, turn off the stove. Regularly check on food that’s simmering, baking or
roasting, and use a timer to remind you that you’re cooking.
• Keep things that can catch fire such as oven mitts, wooden utensils, food packaging, towels
and curtains away from the cooking area.
• Be alert when cooking. If you are sleepy or have consumed alcohol, don’t use the stove or
stovetop.
• If you have a small (grease) cooking fire on the stovetop and decide to fight the fire: Smother
the flames by sliding a lid over the pan and turning off the burner. Leave the pan covered until
it is completely cooled. For an oven fire, turn off the heat and keep the door closed.
• If you’re cooking a turkey using a disposable aluminum pan, consider doubling up and using
two pans to avoid a puncture, as dripping turkey juices can cause an oven fire.
NFPA discourages the use of turkey fryers, a popular cooking method on Thanksgiving. The use of
turkey fryers can lead to devastating burns and other injuries, and the destruction of property due
to the large amount and high temperature of oil used. NFPA urges those who prefer fried turkey to

A CONFERENCE FOR THE HEALTH,
SAFETY AND WELL –BEING OF
EMS, FIRE, LAW ENFORCEMENT,
EMERGENCY DEPARTMENT AND
OTHER PUBLIC SAFETY PROVIDERS.
FEATURING TOPICS ON PROVIDER
HEALTH AND SAFETY, STRESS
MANAGEMENT, AND PREVENTING
INFECTIOUS DISEASES.

Courses tentatively include:
• 3-day combined ICISF Individual and Group Crisis
Intervention Course
• 2-day ICISF Advanced Group Crisis Intervention
Course
• 1-day NAEMT Safety Officer Course
• 2-day OSHA Basic Infection Control Officer Course
• 1-day OSHA Advanced Infection Control Officer
Course
• 1-day OSHA Train-the-Trainer Course
Plus one-day , half-day and 90 minute topics on stress
management, suicide prevention, nutrition, preventing
injuries, safety in the street, self-defense, safe patient
restraint, team leadership…and more

Registration to open late summer 2016

www.tidewaterems.org/wellness

look for grocery stores, specialty food retailers and restaurants that sell deep fried turkeys.
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YOU ASKED WE DELIVERED VFOA IN MODULAR FORMAT!
The Virginia Fire Chiefs Association (VFCA) is proud and very excited to deliver the inaugural VFOA Modular Program throughout the state to meet the needs of Virginia’s
volunteer fire service. This new modular format is designed to provide maximum flexibility for volunteer firefighters to complete the program. The VFOA Modular
program is sponsored by the Virginia Fire Chiefs Association and the Virginia Volunteer Workforce Solutions (VWS) Program through funding from the DHS/FEMA
Staffing for Adequate Fire and Emergency Response (SAFER) Grant. Due to this SAFER grant, the cost of the program is free to all attendees.
The program will be delivered in four modules over the course of a one year period beginning September 2016 and ending in August of 2017. Each of the four modules
will be delivered four times on Saturdays. Students must attend modules in sequential order and can attend any module at any location. Each module starts at 8 AM and
lasts 10-11 hours. The contents of the four modules are:
Module 1: Topics include basic team building, conflict resolution, active listening, effective communication skills, counseling and coaching, and the importance of
agency and personal core value.
Module 2: Topics include the company officer’s role in firefighter safety and health, cancer education and prevent ion, principles of leadership, and advanced team
building.
Module 3: Topics include the company officer’s role in managing workplace stress, stress first aid operations level, safety as a consequence of leadership, leading during
critical events, national safety culture change initiative, and the value of personal pledges.
Module 4: Topics include the art of the difficult conversation; values based leadership, review of lessons learned in modules 1-3, review of personal pledges, and various
hands on, interactive role play scenarios.
To be considered a “graduate” of the VFOA and receive a VFOA certificate; students must attend and fully participate in all four modules of the VFOA. Students not
desiring to graduate or attain a VFOA certificate, may attend Modules 1-3 at any location as a “non-graduate” student depending on class space availability. Module
4 is not available to “non-graduate” students.
The program delivery schedule is shown below.
Location

Module 1

Module 2

Module 3

Module 4

Rockingham

September 24, 2016

December 3, 2016

April 22, 2017

July 15, 2017

Abingdon

October 1, 2016

January 7, 2017

March 11, 2017

July 29, 2017

King George

October 22, 2016

January 28, 2017

April 1, 2017

August 12, 2017

Farmville Area

November 12, 2016

February 18, 2017

May 20, 2017

August 26, 2017

Grottoes/

Any firefighter was eligible to apply to the program, however; first priority was given to volunteer only applicants; second priority to applicants serving as career and
volunteer firefighters; and last priority given to career only applicants.
There may still be “non-graduate” seats available for various modules at several of the delivery locations. If you are interested in attending as a “non-graduate” student,
please contact Nick Caputo at njcaputo@aol.com and be sure to include the module, date and location you are interested in attending and a phone number where you
can be reached.

2016 NATIONAL FALLEN FIREFIGHTERS MEMORIAL TO HONOR FIREFIGHTERS
WHO DIED IN THE LINE OF DUTY DURING 2015 AND PREVIOUS YEARS
The National Fallen Firefighters Memorial Weekend will be held October 8-9, 2016 at the National Fire Academy in Emmitsburg, MD.
This year marks the 35th Anniversary of the Memorial Weekend. There are112 First Responders listed to be honored at the service that died in the line of duty. The
plaques surrounding the Memorial, which was established in 1981, contain the names of more than 3,500 firefighters.
The multi-day event helps families celebrate the lives of their loved ones and provides reassurance that they will not be forgotten.
The Memorial Weekend is a time for sharing and healing for the families of our fallen firefighters.
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign
The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and
Career; develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in
the development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations. Fund development is
through donations, corporate giving, and fund raising events, such as golf tournaments.
Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission. There are levels of sponsorship available to meet
every budget. As we spread the word and maximize each support level the Foundation can realize approximately $.8 million in annual support! Please consider the
most appropriate level of sponsorship that you can commit to over the next five years, or perhaps a one-time donation best suits your situation. Please indicate on
the Form if you will be making a single donation or pledging a 5 year investment in the Foundation.
Level of Support
$100 - Firefighter
$250 - Company Officer
$500 - Battalion Chief
$750 - Deputy Chief
$1000 - Fire Chief

Number of Opportunities
1000
50
500
250
100

Once you decide the level of sponsorship you are willing to support please complete the form below to reflect that information. You can submit your first year
donation along with your completed form to VFCF, P. O. Box 699, Blackstone, VA 23824. If you are making a single donation for the entire 5 year period that
should be indicated below. Because of dedicated and committed individuals such as yourself, the VFCF will remain fiscally sound in order to provide services and
benefits to our Public Safety Responders and their immediate family members as well as to support the development of the future leaders of the Fire Service in the
Commonwealth! As a side note, since 2003 the VFCF has awarded 188 Educational Scholarships and has trained 480 students who have graduated from the Virginia
Fire Officers Academy (VFOA) since the Academy’s inception in 2007. The VFCF is a 501 © 3 recognized organization and as such your donation is tax deductible.

Thank you for your pledge of support! Your donation will make a difference!!

Name ________________________________________________________________________________________________________
Address _______________________________________________________________________________________________________
Phone Number ______________________________________Email address __________________________________________________
Level of Sponsorship ____________________________________________________________Payment enclosed _____________________
Term of Support

__________Single Donation

__________Five Year Pledge __________Other
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COULD YOUR DEPARTMENT BENEFIT FROM A STATEWIDE AWARD AND $500?
NOMINATIONS FOR BEST PRACTICES IN FIRE SERVICE HEALTH AND SAFETY AWARDS
By: Fire Chief Stephen P. Kopczynski
Chairman, VFCA Health and Safety Committee
Health, safety and wellness within fire departments are top priorities throughout the Commonwealth and across the nation. In Virginia, most departments have
developed extensive policies, practices and/or procedures to address this important issue and to ensure the health, safety and wellness of their members. We all know
that before we can care for the public, we must ensure that our personnel are trained, equipped, conditioned and capable of effectively performing the functions
for which the public expects from us. This means having fit personnel who know how to operate safely and who practice safety, health and wellness 24/7. It means
departments having those necessary guidelines, policies, procedures and/or practices in place so that our members know what is expected and it means ensuring
that these expectations are followed from an individual perspective, from a crew/team/company/unit/station/shift perspective and from an overall departmental
perspective. There are many excellent examples/models of health and safety practices that have been implemented by departments of all kinds (volunteer, combination
and career) in the Commonwealth. Why not have your department nominated and recognized as an award-winning agency that is committed to the health, safety and
wellness of the overall department and, in particular, its members.
Each year, the Virginia Fire Chiefs Association – Health and Safety Committee coordinates a “Best Practices in Health and Safety” awards program through the Virginia
Fire Chiefs Foundation. This program seeks to recognize programs from volunteer, combination and career fire departments in the Commonwealth of Virginia annually
during the VFCA Virginia Fire Rescue Conference in February. Three awards are given, one in each category (volunteer department, combination department and career
department). Winning departments receive a $500 contribution from the Virginia Fire Chiefs Foundation. Wouldn’t it be nice for your department to receive $500 to
support its operations in some way? Probably more importantly, this would be a fantastic message to send to your members that their organization has been recognized
for programs that show your commitment to health, safety and wellness.
Nominations are currently being accepted in each of the three categories (volunteer, combination and career) between now and December 1. This year the VFCF/
VFCA is utilizing an on-line submittal process which is available on the VFCA web site at www.vfca.us and by selecting the tab titled “VFCF Health and Safety Awards
Submission.” It is desired that nominations be submitted on-line, however for those unable to do so a form has been included with this publication. All nominations/
submittals (electronic and printed/mailed) must be received on or before December 1, 2016. Programs/practices etc. implemented within the current and two prior
years (2016, 2015 and 2014) will be considered.
Recognition for the latest awards will occur at the 2017 VFCA Virginia Fire Rescue Conference in February at the Virginia Beach Convention Center.

VIRGINIA FIRE CHIEFS FOUNDATION
BEST PRACTICES IN FIRE SERVICE HEALTH AND SAFETY AWARD NOMINATIONS
The Virginia Fire Chiefs Association and the Virginia Fire Chiefs Foundation is pleased to announce the annual “Virginia Fire Chiefs Best Practices in Fire Service Health
and Safety Awards.” The VFCA and the VFCF are committed to fostering health and safety within the various fire departments throughout the Commonwealth of Virginia.
This award program was created to further recognize the health and safety efforts of Virginia fire departments. The awards are intended to acknowledge creative,
comprehensive and/or significant accomplishments and programs that provide for the health, safety and welfare of our fire service members. Each year the VFCA/VFCF
will honor formally established fire departments within the Commonwealth of Virginia, in each of the following three categories: volunteer fire department, career fire
department and combination fire department. The Virginia Fire Chiefs Foundation Best Practices in Fire Service Health and Safety Awards recipients will be announced
and honored at the Virginia Fire Chiefs Association’s--Virginia Fire Rescue Conference in February 2017. Award winning departments will be presented with an award and
the VFCF will make a $500 contribution to each winning department. Information about this program is available on the VFCA website at www.vfca.us

Nomination Information
Nominations (electronic or by mail) for the upcoming “Virginia Fire Chiefs Best Practices in Fire Service Health and Safety Award” program must be received on or before
December 1, 2016:
On-line electronic submittal of nominations is preferred and the appropriate information can be found on the VFCA web site at www.vfca.us and by selecting the tab
titled “VFCF Health and Safety Award Submissions.”
For those departments unable to submit an on-line nomination the attached form can be used and mailed to:
Virginia Fire Chiefs Association, Inc.
P.O. Box 699
Blackstone, Virginia 23824
Questions may be referred to Fire Chief Stephen Kopczynski, Health and Safety Committee Chair, at (757) 890-3612 or email kopczyns@yorkcounty.gov.
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Criteria
Any fire department within the Commonwealth of Virginia that has established creative, comprehensive and/or significant accomplishments/programs that provide for
the health, safety and welfare of their members. Program must be in place/operational at time of nomination and must have been implemented within the last three
years.

Eligibility
Must be a formally established fire department within the Commonwealth of Virginia.
One award will be presented in each of the following categories:
• Volunteer Fire Department
• Career Fire Department
• Combination Fire Department

Selection Process
Once all packages are received, an award Selection Committee will review the nomination packages and forward their recommendation to the VFCA President and
Executive Director.

Awards Presentation
The Virginia Fire Chiefs Foundation Best Practices in Fire Service Health and Safety Awards recipients will be announced and honored at the Virginia Fire Chiefs
Association’s--Virginia Fire Rescue Conference in February 2017. Recipients will receive the award and a $500 contribution to the department.

Supporting Documentation
The following five items must be addressed in a number-by-number format:
1) Brief Abstract of Accomplishment/Program: Brief executive summary the accomplishment/program.
2) Brief Description of Fire Department Nominated: Provide a brief overview of the nominated fire department.
3) Description of Accomplishment/Program: Describe the accomplishment/program being nominated, including its objectives and clientele being served.
4) The Results/Success of the Program: Provide a description of the results and success of the accomplishment/program in meetings its objectives (provide examples
and measurements where possible).
5) Worthiness of Award: Provide brief justification for why this accomplishment/program should receive this award.

VIRGINIA FIRE CHIEFS FOUNDATION
BEST PRACTICES IN FIRE SERVICE HEALTH AND SAFETY AWARDS
APPLICATION/NOMINATION FORM
Name of Fire Department _________________________________________________________________________________________
Address ____________________________________________________________________________________________________
City ______________________________________________________________ Zip Code __________________________________
Telephone _____________________ Fax _____________________ Email _________________________________________________
Fire Chief ________________________________
Check One

q Volunteer

q Career

q Combination

Nomination Submitted By:_________________________________________________________________________________________
Address ____________________________________________________________________________________________________
City _________________________________________________ State ____________ Zip Code _______________________________
Telephone _____________________ Fax _____________________ Email _________________________________________________
Accomplishment/Program Information
Accomplishment/Program Title: _____________________________________________________________________________________
Implementation Year _____________________
Supporting documentation must be attached to this application/nomination form.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

COPY FORM AS NEEDED
39

VFCA Member Advantage
Mission Statement

The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire
service leaders and advances the Fire & Rescue Service through leadership, education and
advocacy.
Member Benefits
Your membership in the Virginia Fire
Chiefs Association makes you a member
of the Virginia Fire Chiefs Foundation,
the companion non-profit educational
organization that offers educational
seminars, the Virginia Fire Officer
Academy, the scholarship program and
other such worthy programs. It’s a full
palette of programs and services from
which you can choose those of particular
interest to you, the VFCA member.
1. Career Development
Mid-Atlantic Expo & Symposium
(MAE&S)
The premier fire and emergency services
conference offering a mix of association
business, networking and over 40
educational sessions during the event
The MAE&S is a cost and time efficient
way to sharpen your skills, expand your
knowledge base and broaden your fire
service network.
Virginia Fire Officer Academy
This award winning four-and-a-half-day
program assists fire and emergency
services professionals to move from a
tactical view to a comprehensive strategic
view of fire and emergency services,
operations, personnel safety, and
administration. Participants will enhance
their professional development through a
unique four and one-half day hands-on,
interactive learning experience designed
to provide a better understanding of
the relationship between leadership,
ownership and safety.
Educational Seminars
From broad-based tactical and fire ground

training to more focused programs
such as “Horse Sense” that hones and
prepares officers to lead and manage their
organizations on a day-to-day basis.
2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire
and emergency services organization
member publications, Commonwealth
Chief magazine puts the latest thinking
and current issues – as well as all you
need to know about your association – in
your hands on a quarterly basis.
Exhibitor Trade Show
The exhibitor show, held in conjunction
with the Annual Conference, presents a
unique opportunity for chiefs, company
officer’s, firefighters and others to spend
quality time with the vendors who provide
the very latest in technology, products
and services utilized by today’s modern
fire service.
VFCA Website at www.vfca.us
Your source for the latest wide-ranging
information about the association and its
activities at your fingertips – 24/7. Register
on-line or download a conference
registration application, peruse the latest
and back issues of Commonwealth Chief
magazine, or obtain LODD information.
VFCA’s website is changing continually
to provide you with the information you
need when you need it!

events or on the Website, you can connect
with the fire chiefs and other fire service
personnel from around the state who share
your concerns, but from a slightly different
perspective.
3. Political Action
Legislative Summit
VFCA leadership plays a leading role in the
Annual Legislative Summit where major
fire/EMS organizations from across the
Commonwealth come together to decide
what legislative issues are important
and relative in today’s ever changing
environment.
Advocacy
Members and leaders take the fire service
story directly to state and federal elected
representatives to work for laws and
regulations that enhance your ability
to provide safe communities. VFCA
appointments to many state boards and
advisory bodies ensure fire and emergency
services input on actions that affect us all.
4. Personal/Family
Accidental Death and Dismemberment
Insurance. Each VFCA member is provided
with AD&D insurance benefits in the event
an unexpected tragedy should strike.

Networking Opportunities
Opportunities occur throughout the year to
learn informally from your peers. At VFCA

Membership Categories
Annual Membership fees
(Check the appropriate category)
q

Active
Career Chief Officer

$75.00

q

Volunteer Chief Officer

$40.00

q

FF & Co. Officer

$40.00

q

Affiliate
$40.00
Individuals in professions allied to
the fire service (such as Sections,
Public Education; Emergency
Services; Technical Rescue or
other areas that not covered under
Active)

q

Corporate
$100.00
Representatives of companies with
an interest in fire prevention, fire
suppression, insurance, or other
fire-service-related products

q

Life or Honorary
$20.00
Individuals who have been
selected to receive Life or
Honorary Membership in the
Association by a vote of the
Executive Board.

(Life or Honorary members receive
complimentary membership. To receive
mailings, the member fee is $20/yr.)

Membership Application

Join today by filling out the membership application and paying online at www.vfca.us or
Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824
Name:________________________________________

Fire

Dept/Organization:

_________________FDID#_________________

Rank/Title: ____________________________________________________Chief Officer: q Yes q No
Address: __________________________________
Phone:

_________________

Fax:

City: _________________

_________________

Email:

Retired:

State: _____________

q

Yes

q

No

Zip: ______________

_________________________________________________

Pay by Credit card: q Visa q Master Card q AMEX q Discover
Credit card #: __________________________________
Name on Card: _________________

Exp. Date: _____________

Security Code: (3digit # on back) ___________

Billing Address if different from above: ____________________________________________

Please check the following:
Register me as one of the following Sections: q Admin. Professionals q Federal/Military q Company Officer q None
DFP Division: q 1 q 2 q 3 q 4 q 5 q 6 q 7

Type of Department: q Volunteer q Career q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email memberservices@vfca.us
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