
The Virginia Fire Chiefs Association, Inc. - October 2015

Sneak Peek…
Looking ahead to the 2016 Virginia Fire Rescue Conference page 11

Cooking was the cause of 
37% of all Virginia residential 

structure fires last year…
SEE ARTICLE,

“FIGHTING FIRES 
WITH FACTS” 

VOLUME 9
page 17



The 36th Annual
Virginia EMS Symposium

Save the date for the 2015 Virginia EMS Symposium, 
Nov. 11 - 15, at the Norfolk Waterside Marriott in Norfolk, 
Va. The largest EMS training event in the state, and one 
of the largest in the country, the Virginia EMS Symposium 
is a five-day event that offers over 250 classes and various 
course tracks to help providers fulfill their continuing 
education needs. 

Course topics range from hands-on training in trauma, 
medical, cardiac and pediatric to operations, preparatory 
and health and safety. These classes are also applicable 
for nurses and physicians. 

For more information about this event or to register online, 
visit www.vdh.virginia.gov/oems/symposium.
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Nov. 11 - 15, at the Norfolk Waterside Marriott in Norfolk, 
Va. The largest EMS training event in the state, and one 
of the largest in the country, the Virginia EMS Symposium 
is a five-day event that offers over 250 classes and various 
course tracks to help providers fulfill their continuing 
education needs. 
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign

The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and 
Career; develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in 
the development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations.  Fund development is 
through donations, corporate giving, and fund raising events, such as golf tournaments.

Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission.  There are levels of sponsorship available to meet 
every budget.  As we spread the word and maximize each support level the Foundation can realize approximately $.8 million in annual support!  Please consider the 
most appropriate level of sponsorship that you can commit to over the next five years, or perhaps a one-time donation best suits your situation.  Please indicate on 
the Form if you will be making a single donation or pledging a 5 year investment in the Foundation.

 Level of Support Number of Opportunities
 $100 - Firefighter 1000
 $250 - Company Officer 50 
 $500 - Battalion Chief 500
 $750 - Deputy Chief 250
 $1000 - Fire Chief 100

Once you decide the level of sponsorship you are willing to support please complete the form below to reflect that information.  You can submit your first year 
donation along with your completed form to VFCF, P. O. Box 699, Blackstone, VA 23824.  If you are making a single donation for the entire 5 year period that 
should be indicated below.  Because of dedicated and committed individuals such as yourself, the VFCF will remain fiscally sound in order to provide services and 
benefits to our Public Safety Responders and their immediate family members as well as to support the development of the future leaders of the Fire Service in the 
Commonwealth! As a side note, since 2003 the VFCF has awarded 188 Educational Scholarships and has trained 480 students who have graduated from the Virginia 
Fire Officers Academy (VFOA) since the Academy’s inception in 2007.  The VFCF is a 501 © 3 recognized organization and as such your donation is tax deductible.

Thank you for your pledge of support!  Your donation will make a difference!!

Name ________________________________________________________________________________________________________

Address _______________________________________________________________________________________________________

Phone Number __________ __________ __________ ________ Email address __________________________________________________

Level of Sponsorship __________ __________ __________ __________ __________ __________ Payment enclosed _____________________ 

Term of Support        __________ Single Donation          __________ Five Year Pledge   __________ Other
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Greetings, I hope everyone has enjoyed the summer and 
had an opportunity to share time with your family. Virginia 
Fire Chiefs Association (VFCA) continues to be hard at 
work addressing issues affecting the Fire-Rescue service 
throughout the Commonwealth and nation. 

Instead of providing the “standard progress report,” I 
would like to concentrate on a couple of special programs 
and real life examples of the influence the Fire Service can 
have within the community they serve. The buzz word 
“Community Risk Reduction” is used to better capture an 
all hazard approach to better identify what we truly do 
with our prevention, public outreach and safety efforts. 
Just like a title change, programs need to be developed 
or modified to meet a changing environment and address 
multiple objectives.   

Mentorship within the Fire Service, not unlike other 
professional organizations, is a virtual toolbox with several 
implements, such as recruitment and retention strategies, 
providing new employees with the tools necessary to be 
successful, and the professional development of company 
and chief officers. 

I want to focus on a couple of Hampton Division of Fire & 
Rescue (HDFR) mentorship initiatives that have introduced 
young people to the fire service and created an invaluable 
personal experience and positive impact within the 
community. However, the real lesson learned in the 
outcome of our efforts is at the end of the article.  

You might be familiar with the definition of insanity as 
“doing the same thing over and over again expecting 
to get different results.” It does not work; therefore, we 
have to be adaptive to change and other ways of doing 
business. Recruitment and retention is a difficult task 
with today’s declining numbers of volunteers, not just in 
Hampton, but throughout the nation.    

Two years ago, HDFR sponsored the first Camp Fury, 
a partnership with the Girl Scouts of the – Colonial 
Coast and supported with staff from other regional fire 
departments. This year, Camp Fury was expanded with 
new activities, to include an overnight stay at Station 11, 
and grew to 24 participants. HDFR personnel (Lt. Denee 
Nichols, M/FF Jamie Salvio, M/FF Morgan Reid, M/FF 
Amanda Sibert, and Vol. M/FF Andrea Byrum) facilitated 
another successful program that built self-confidence and 
provided diverse educational opportunities for these girls 
to experience during the weeklong camp.

Recently, the HDFR and Hampton Volunteer Fire 
Companies created a cadet program to encourage, 
mentor, and provide an avenue for young people, 
14-19 years of age, to participate and give back to the 
community. 

The Fire Division Cadet Program served as the foundation 
for another camp offered this year by HDFR targeting 
“at risk” boys. “Camp Prospect” had a different format 
with participants reporting on a Sunday afternoon and 
staying 24/7 in a fire station until graduation the following 
Saturday. Each day was filled with activities, physical 

David Layman
2015 VFCA President                                 

Hampton Division of Fire & Rescue

training, training exercises, field trips, and mentoring 
sessions. Lt. Cameron Daily, M/FF Tracy Williams, and M/FF 
Robert Fields took a hopeful idea and made it into a reality. 

I must acknowledge the support provided to both camps 
from the Hampton Volunteer Fire Companies and the 
Hampton Professional Firefighters Association. I must 
also thank all of the career and volunteer members of the 
Division for their participation and assistance to ensure the 
success of these programs. 

So, some might say, why did we interrupt the Fire 
Division’s daily activities, reschedule programs, and 
commit so many resources into providing opportunities 
for our youth? I have also questioned the time 
commitment, required resources, and true outcome of 
these programs. Are the programs truly effective or just 
programs that make the Division look good? 

I never realized how much impact and influence these 
programs have on our youth and the opportunities 
they presented until the graduation ceremony of 
Camp Prospect. After several opening comments and 
the keynote by Virginia Department of Fire Programs 
Executive Director Melvin Carter, one of the young men 
asked if he could address the crowd. This young man 
stood at the front of the room and began his speech by 
thanking everyone for being selected to attend Camp 
Prospect. As he continued through his written notes, he 
spoke about the hardships and struggles he had already 
faced in his young life, how this opportunity gave him a 
different perspective on life, and the positive influence this 
program had on him as an individual. The words began 
to get harder and the young man became emotional to 
the point he was speechless. What the crowd experienced 
next could not have been choreographed. As the young 
man continued to struggle, one of his teammates 
jumped up and went to the front of the room to offer 
encouragement. One by one all of the other participants 
huddled around their friend, who they had only met six 
days earlier, to guarantee he got through his difficulties 
and ensure his success. At the end of the speech, there 
was not a dry eye in the room. 

This young man’s comments were proof of the true 
impact, desired outcomes, and influence of these 
community outreach programs.  A group of kids, who 
knew very little if anything at all about the others, came 
together in six days and became a team. This is the type of 
example we should think about every day to encourage, 
motivate, and develop all members of the Fire Service. 
This example should not be limited to such programs as 
this, but should serve as a shining example of what should 
be expected of each of us daily. These young men were 
smart enough to realize they could accomplish more 
as a team. Through this type of behavior, they met their 
personal goals, as well as experienced the growth and 
strength of their combined efforts. Mentorship at its best.

President’s Message
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2015 FIRE OFFICER 
ACADEMY GRADUATES 
80 AT THE UNIVERSITY 
OF RICHMOND
The Virginia Fire Chiefs Association (VFCA) and the Virginia Fire Chiefs Foundation, 

working in conjunction with the VFCA Company Officers Section, hosted the 9th Annual 

Virginia Fire Officer Academy (VFOA) in June. Two sessions were held once again this 

year, both at the University of Richmond with the first offering from June 7-12 and 

the second June 14-19. To date more than 500 individuals have been trained in this 

innovative and unique program.

 Forty fire officers were selected to participate in each academy and were selected 

through a competitive application process. Participants represent various geographic 

areas of Virginia, including metropolitan areas, rural areas, and suburban communities. 

Applicants were nominated by their respective departments and selected by the Virginia 

Fire Chiefs Association Selection Committee.  The students are members of career, 

volunteer and combination fire departments. Applications were received from 160 people 

representing 54 Virginia fire departments. 

The theme of the VFOA is Safety through Leadership (STL) which is based upon the 

National Fallen Firefighters Foundation 16 Firefighter Life Safety Initiatives Program 

known nationally as the Everyone Goes Home (EGH) program. The STL curriculum 

focuses on improving leadership techniques, personal accountability, and fostering the 

cultural change required to improve firefighter safety by implementing the 16 Firefighter 

Life Safety Initiatives.  Modules for the program include: team building, the impact of the 

leader’s attitude on safety, employee coaching techniques, conflict resolution, correcting 

unsafe behaviors, effective communication, and dealing with employee stress.  Students 

deal with leadership challenges, by participating in real life role playing scenarios using 

actors and facilitators to guide the learning process. 

Support for the two academies was provided by The Virginia Fire Chiefs Association, the 

Virginia Fire Chiefs Foundation, the University of Richmond, Colonial Pipeline, Richard 

Singer and Honeywell Corporation. Without this support this training would not be 

possible. THANK YOU!!

Speakers for the academies included: Greg Huber of Signature Team Building (Glen Allen, 

VA); District Chief Randy Keirn (Lealman Fire and Rescue, St. Petersburg, FL and Fully 

Involved Consulting, Inc.); Art Jackson of Eagles Next Performance (Woodbridge, VA); 

Battalion Chief Tim McKay (Chesterfield Fire and EMS, VA); Battalion Chief John Keyes 

(Virginia Beach Fire Department, VA); Deputy Chief David Hutcheson  (Virginia Beach 

Fire Department, VA); Assistant Chief Matt Tobia (Loudoun County Fire and Rescue, VA); 

Deputy Chief John Sullivan (Worcester Fire Department, MA); Captain Frank Leto (Deputy 

Director of the FDNY Counseling Service Unit); Vickie Taylor (Licensed Clinical Social 

Worker, Prince William County, VA and Behavior Heath Specialist for the National Fallen 

Firefighters Foundation); and Division Chief Bryan Frieders (San Gabriel Fire Department, 

CA and Director of Communications for the Firefighter Cancer Support Network).

The VFOA staff would like to give special thanks to the academy 

facilitators: Battalion Chief Bob Woods (Henrico County); Deputy 

Chief Jay Cullinan (Spotsylvania County); Battalion Chief Tim McKay 

(Chesterfield County); Division Chief Matt Embrey (Spotsylvania 

County); Battalion Chief Todd Lupton (City of Manassas); Battalion 

Chief (Retired) Joe Bailey (City of Fairfax); Captain (Retired) Wally Burris 

(City of Fairfax); Captain William Moreland (Fairfax County); Captain 

Charlie Kempton (City of Hampton); Captain Steve Morris (City of 

Harrisonburg) and Deputy Chief (Retired) Nick Caputo (VFCA Liaison 

to the VFOA).

Chief J. D Orndorff, Incident Commander of the 2015 VFOA and 

Battalion Chief of Winchester Fire and Rescue gave the “Keynote 

Address” to this year’s students. He told them to “Think and live safety. 

Always look out for yourself, your crew, and your customers.” He went 

on to say, “I charge you to take back to your department everything 

learned this week.  Remember to plant small seeds throughout your 

organization or just in your area of responsibility. Then like a garden, 

watch them grow.  Always remember that you may need to fertilize 

your seeds. The strong ones will always grow with you and for you.”

To show their appreciation for being able to attend the 2015 Virginia 

Fire Officer Academy each class made a donation to their favorite 

charity. Week 1 Class made their donation to the Old Dominion 

Burn Foundation. Week 2 Class made their donation to the National 

Fallen Firefighters Foundation Kid’s Camp. The VFOA Staff made a 

$1,000 Gold Sponsorship to the Virginia Fire Chiefs Foundation golf 

tournament.

The Virginia Fire Chiefs Foundation, the Virginia Fire Chiefs Association 

and the Company Officer’s Section of the VFCA are already making 

plans for the 2016 VFOA. As more information becomes available, it 

will be posted on the VFCA website at www.vfca.us.

The class photo of VFOA 2015-2 has the 41st student in the front 

center (represented by the turnout gear). 

The 41st student represents those firefighters who have made 

the ultimate sacrifice and died in the line of duty.

 Students are required to carry the 41st student everywhere 

during the week.  VFOA 2015-2 is getting a custom set of turnout 

gear made for the VFOA 41st student.  The students take a 

great deal of pride in the guidon (red flag at back) and the 41st 

student.
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2015 Virginia Fire Officer Academy – Class 1 graduates included: 

Hanna E. Carson, Gloucester Volunteer Fire & Rescue Squad, Inc.; Brad Creasy, Roanoke Fire-EMS; Jason Andrew Koren, Prince George County Fire & EMS; Marion 
E. Copes, Lynchburg Fire Department; Philip A. Burkett, Albemarle County Fire-Rescue; Timothy A. Ducheney, Spotsylvania Fire, Rescue & Emergency Mgmt., Laura 
A. Rondeau, York County Fire & Life Safety; Richard Williams, Roanoke County Fire & Rescue; Nathanael E. Perkins, Fairfax County Fire & Rescue; Jeremy Adam 
Dolan, Staunton Fire & Rescue; Linda K. Cofer, Hampton Division of Fire & Rescue; Sidney M. Lucas, Newport News Fire Department; Branyon Williams, Winchester 
Fire & Rescue; M. Todd Shumaker, Williamsburg Fire Department; Joseph M. Greer, Amherst County Department of Public Safety; Barney H. Bolter, Henrico County 
Division of Fire; Jonathan C. Hughes, Charlottesville Fire Department; Kristin F. Hawk, Louisa County Fire & EMS; Jeremie G. Gibbs, Isle of Wight Fire & Rescue; Justin 
L. Hruneni; City of Manassas Fire & Rescue; Raphael E. Brown, II, Suffolk Department of Fire & Rescue; Michael E. Gillam, Jr., Fauquier  Co. Dept. of Fire, Rescue & 
Emergency Mgmt.; Edward Lee Gibson, Manassas Park Fire & Rescue; L. Mechelle Jones, Chesterfield Fire & EMS; Daniel T. Owens, Richmond Fire & Emergency 
Services; Brandon M. Krippner, Fort Belvoir Fire & Emergency Services; Mark A. Wright, James City County Fire Department; Gregory Zalenski, Jr., Loudoun County 
Fire, Rescue & Emergency Mgmt.; William Cody van Leliveld, New Kent Fire-Rescue; Suzanne M. Helbert, Henry County Department of Public Safety; Michael T. 
Perdue, Salem Fire & EMS; Shane Erickson, Frederick County Fire & Rescue; Joshua S. Xenakis, Virginia Beach Fire Department; Charlene A. Beach, Chesapeake Fire 
Department; John Marcus Winstead, II, Orange County Fire & EMS; W. Blake Stephens, Hanover Fire-EMS; William Donati, Jr., Powhatan Fire & Rescue; Joann E. King, 
Camp Peary Fire Department; Ralph C. Crabill, Shenandoah County Department of Fire & Rescue; Jesse L. Love, Spotsylvania Volunteer Fire Department.

VFOA 2015 Class 1 Staff
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2015 Virginia Fire Officer Academy – Class 2 graduates included: 

Philippa Sydney Durham, Fairfax County Fire & Rescue; Carlin E. Gibson Sr., Richmond Fire & Emergency Services; Steven Hall Jr., Richmond Fire & Emergency Services; 

Bernard L. Hewitt, Albemarle County Fire-Rescue; Jordan R. Highland, Shenandoah County Department of Fire & Rescue; Richard Warren Hurdle, Sr., Isle of Wight Fire & 

Rescue; Joseph T. Johnson III, Henrico County Division of Fire; Timothy Leclercq, Stafford County Fire & Rescue; Michael R Lilly, Prince George Fire, EMS, & Emergency 

Mgmt.; George D. Martin, Louisa County Fire & EMS; Kevin S. McWhorter, Amherst County Department of Public Safety; J. Adam Morton, Lynchburg Fire Department; 

Kevin C. Muldowney, James City County Fire Department; Thomas E. Napier, Jr., Danville Fire Department; Sergio R. Nardi, Newport News Fire Department; Nicholas J. 

Novellino, Chesapeake Fire Department; Justin R Nuckols, Hanover Fire-EMS; Tina Colleen O'Brien, Roanoke Fire-EMS; Daniel Oliver, Fort Belvoir Fire & Emergency Services; 

Christopher T Owen, Martinsville Fire & EMS Department; Ryan M. Passera, King George Fire, Rescue & Emergency Services; Jason R. Probst, Virginia Beach Fire Department; 

Jack A. Reekes II, Chesterfield Fire & EMS; Jason T. Rodman, Hampton Division of Fire & Rescue; Christopher M. Shea, Suffolk Department of Fire & Rescue; Adam P. Smith, 

Botetourt County Fire & EMS; Matthew J. Tatum, Henry County Department of Public Safety; Sean R. Taylor, Rockingham County Department of Fire & Rescue; Geoff 

Tuck, Roanoke County Fire & Rescue; Shane E. Wood, Manassas Park Fire & Rescue; Thomas L. Young, Goochland County Fire-Rescue; Reannon Adams, Amherst County 

Department of Public Safety; Calvin Bladerson, Jr., Fredericksburg Fire Department; Josafat David Barrera, Spotsylvania Fire, Rescue & Emergency Mgmt.; William Barton, City 

of Manassas Fire & Rescue; Billie Beveridge, Orange County Fire & EMS; Zachary A. Burrows, Warren County Fire & Rescue Services; Drew DeHaven, Winchester Fire & Rescue; 

Louis D. DeRamus, III, Manassas Volunteer Fire Company; Thomas H. Desper, Harrisonburg Fire Department.

VFOA 2015 Class 2 Staff
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5th Annual Virginia Fire Chiefs 
Foundation Benefit Golf Tournament
The VFCF hosted its 5th Annual Golf Tournament on June 26, 2015 at Lees Hill Golf Club in 

Spotsylvania County.  The event this year included 55 golfers and over three dozen sponsors. Over 

$20,000 was raised for the Foundation at this year’s event.  The funds collected are used to help 

support the foundations scholarship program and the Virginia Fire Officers Academy.  On behalf of 

the VFCF Board of Trustees we want to thank the following companies and/or individuals for your 

generous sponsorships!  Your donations help ensure these worthy programs are continued and do 

make a difference for the future public safety responders!

Since 2011 when this event first began, over $90,000 has been raised to help support the Robert E. 

White Scholarship Program.  Over 200 scholarships totaling at approximately $120,000 has been 

awarded.  In addition, the Virginia Fire Officers Academy has graduated approximately 600 students 

since the inception of this leadership program.  There are on-going efforts to raise additional funds 

to help support the VFCF.  Please consider what role you can play in these efforts.  For additional 

information please contact the VFCF at 888-818-0983.

Virginia Fire Officer’s Academy golf team. L to R: Blane Johnson: Winchester Fire and Rescue; Eugene 
Durham: Chesterfield Fire and EMS; and  Andrew Carver: City of Manassas Fire and EMS.

Thanks to everyone for your support!

Title Sponsors
Columbia Gas of Virginia
EMS/MC
Harris
Dick Singer
Atlantic Emergency Solutions

Gold Sponsors
Wako Chemicals USA, Inc
Virginia Fire Officers Academy 

Hole Sponsors
Brook Pittinger and Melvin Carter
Rhodes Consulting
DLR Contracting
DJG, Inc. 
Allen, Allen, Allen and Allen
Spotsylvania Regional Medical Center
RRMM Architects
ESO Solutions
Jason R. Jenkins
Ron Mastin
Penn Care
Fire Protection Equipment Co. and MSA
Digitech Computer, Inc.
Peninsula Construction, LLC
Met Life
Fairfax County Professional Firefighters and 
Paramedics
VFCA Company Officers Section 
VFCA Administrative Professionals Section
Rappahannock Electric Cooperative
City of Manassas Fire and Rescue 

Other Sponsors
Hometown Firefighters Service
Quick Med Claims
EMS/MC
Mobil Fleet
Fraternal Order of VA Beach Fire Chiefs
Emergency Training Systems
A & N Consulting
AFH Corporation
Fire Apparatus Sales, LLC
Williamsburg Fire Department
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FROM THE RIGHT 
FRONT SEAT
Charlie Kempton, Captain, Hampton Fire and Rescue   
President,  VFCA Company Officers Section

I hope you are enjoying the articles here in the Company Officers 
Section.  As President of the section I wanted to take a few moments 
to tell you about what the section is doing and where we are going.  
Over the past several months the section has been growing.  We have 
seen a boost in the membership within the section.  We are growing 
due to a number of reasons, but mainly because our members are 
talking about what we are doing.  It is an exciting time in the fire 
service to be a company officer.

The company officer has the greatest opportunity to foster change 
in the organization.  Being the true leader in the fire station, your 
subordinates are going to follow what you do and where you lead 
them.  This comes at a time where we are facing a culture change 
in the fire service.  These changes include the way we fight fire, the 
way we rehab, the way we do EMS.  These changes only happen if 
we have leaders supporting the change of culture.  The United States 
Fire Administration statistics show we have lost an average of 100 
firefighters a year for the last ten years.  It is up to us, the fire service, 
to change the culture to reduce those deaths. It is no longer okay to 
do something just because that is the way we have always done it.  

While the VFCA Company Officers Section would like to focus on all 
the culture changes at once, that is impossible.  We have chosen a few 
that are easily conquered with little or no money.  The first is cancer 
in the fire service.  If you are a graduate of the Virginia Fire Officers 
Academy you more than likely heard Chief Bryan Frieders from 
the Firefighter Cancer Support Network (FFCN) speak passionately 
on wiping cancer from the fire service.  We are supporting this by 
spreading his passion and message.  The FFCN has come up with 
eleven immediate actions to protect you as a firefighter.  In August of 
2013, they also published a white paper “Taking Action Against Cancer 
in the Fire Service”.  Please get this document and read it. 

The Company Officers Section is holding the very first ever Company 
Officer Summit in October.  The summit will be held in Glenn Allen, 
Virginia on October 15th and 16th.  During the summit we will be 
talking about the culture change that is taking place in the fire 
service.  We will also have the first company officers shakers forum 
where everyone will have a chance to discuss these changes in a 
moderated setting.  The information gained from that forum will help 
us determine the direction of the Company Officers Section in the 
coming months.  Information on the summit can be found on the web 
site at www.vfca.us.  We look forward to seeing you there.  Together 
we can change the culture of the fire service and in turn save lives.  

OCTOBER 3 – 4, 2015 
MEMORIAL WILL HONOR 
FIREFIGHTERS WHO DIED IN 
THE LINE OF DUTY DURING 
2014 AND PREVIOUS YEARS

Every October, the Foundation sponsors the official national tribute to all firefighters who 
died in the line of duty during the previous year. Thousands attend the National Fallen 
Firefighters Memorial Weekend in Emmitsburg, Maryland.

The weekend features special programs for survivors and co-workers, along with public 
ceremonies. This special Weekend will honor the service and sacrifice of your loved 
one and the other firefighters being honored this year. New survivors will have the 
opportunity to meet fire service survivors from across the country, share experiences, 
make lasting friendships, and begin to look ahead.

Through private donations, the Foundation provides lodging and meals for immediate 
next-of-kin of firefighters being honored and assists with travel expenses. 

Anyone whose firefighter was previously honored at the National Memorial is also 
welcome to attend the Memorial Weekend. 

Members of the fire service make the Memorial Weekend a special time for the families of 
our fallen heroes.

Family Escorts represent the fire service family and create a lasting impression. The 
escorts who have accompanied families to weekend events in the past describe it as an 
unforgettable experience. Families also tell us how much it means to them to have a 
member of their loved one’s department escort them during the Weekend.

Families arrive at the Memorial and are escorted through a “Sea of Blue” leading to the 
National Fallen Firefighters Memorial. Uniformed fire service personnel line the Walk of 
Honor® in honor and support of our new families.

The Memorial Weekend is a time for sharing and healing for the families of our fallen 
firefighters. Representatives from Honor Guard and Pipe Band Units participate as part of 
this solemn tribute and commemoration of your loved ones. Many families have told us how 
much they appreciate the honor bestowed upon their loved ones at the National Tribute.
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PROFESSIONAL 
DEVELOPMENT 
COMMITTEE 
WORKING HARD 
FOR YOU
By Nick Caputo

Since the 2015 Virginia Fire Rescue Conference, the Professional 
Development Committee has been busy securing proposals and 
planning another stellar educational platform for the 2016 conference. 
The dates for the 2016 Virginia Fire Rescue conference are February 
24-28, 2016. 

Our Sunday General Breakfast Session (Case Study Sunday) will 
feature a presentation by the Fairfax County Virginia Task Force 1 on 
the lessons learned from their lengthy deployment to the deadly 
7.8 earthquake in Nepal.   In addition, Richmond area public safety 
officials will discuss the planning process and lessons learned from 
the management of the 2015 Union Cycliste Internationale (UCI) Road 
World Championships which is expected to draw 450,000 spectators.  

A major change will be occurring as part of the 2016 conference. Pre-
conference activities will begin on Wednesday this year with several 
“track type” offerings being planned. The track offerings will be held 
on Wednesday and Thursday and will include: Inspector 1031/1033 
Recertification, Chief Officer 101, Basic Public Information Officer 
Course, Fire Ground Air Monitoring, and Managing Petroleum Spills – 
When the Slick Hits the Sand! Other Thursday offerings related to our 
HAZMAT track are Joint Response to Hazardous Devices: Integrating 
Hazmat Team and EOD Unit Operations; and Overturned Gasoline 
Tanker: Command, Control and Lessons Learned from a Potential 
Disaster. In addition, programs related to Community Risk Reduction; 
and the well-established “Shaker’s Forum” will be offered.

As in the past, the Professional Development Committee is excited 
about the Leadership and Management Symposium (formerly called 
the Company Officer Symposium) which will feature the following: 
Intoxicated Leadership; I Took the Promotional Test, Now What?; 
Speak The Language: A Primer In Leading the Generations by LCDR 
Chip Lutz; the Art of the Difficult Conversation; Living to Be That “Old 
Time” Firefighter: Take Care of Yourself; and Buried Alive With the Will 
to Survive: From Devastation to Inspiration by retired FDNY Lieutenant 
Joe Torrillo, a 9/11 survivor.  The Department of Defense (DOD) 
will host its 13th Annual DOD Day in conjunction with the newly 
established Leadership and Management Symposium. Kelly Walsh will 
present Influence Anyone: Improving your Leadership Presence and 
Impact on Others; and there will be special training geared towards 
our Administrative Professionals section. An 8 hour EMS track on 
Friday will include: Fire-Based EMS: It’s Not Your Grandfather’s Fire 
Department Anymore; a panel discussion related to Explaining Mobile 
Integrated Healthcare for Fire and EMS; Burn Care for the Pre-hospital 
Provider and other relevant topical subject matter. 

In our commitment to develop future leaders for Virginia’s career and volunteer fire 
service, the following courses will be offered:

• Volunteer Fire Service Emerging Leaders Program

•  Reputation Management in the Fire Service: Preventing Member Derailment

• Why Not Me?

• Counseling versus Discipline

• The Fire Department Assessment Center: The Boot Camp

• UNCommon Sense For The UNConventional Leader

To address strategy and tactics, and firefighter safety and health issues, the following 
courses will be offered:

• Advanced ICS for Command & General Staff, Complex Incidents (ICS 400)

• Search and Rescue for First Responders

• The Engine Company: Building Fireground Efficiency

• Effective Aerial Apparatus Positioning and Operations

• Engine School: H.O.T. 

• The Irons Academy: H.O.T.

• Vent, Enter, Isolate and Search (VEIS): H.O.T.

• Maximizing Quint Effectiveness

• Reducing Fire Apparatus Accidents: A Management Approach

• Unarmed Self Defense for First Responders

• The SLICE-RS Booster Shot

• Saving Our Own – Taking Action Against Cancer in the Fire Service

• Emergency Vehicle Driving Overview

• Fire Simulation Program

• Traffic incident Safety Management Class

Other training opportunities will include: 

• Shakers Forum for Technology Initiatives (FIRST TIME EVER!!!)

• Implementing a Drone Program in Public Safety

• Best Practices in the Recruitment of Highly Qualified Entry Level Firefighters from a 
Diverse Community

The VFCA and the Professional Development Committee would like to thank all of 
our partnering state agencies and the DOD for their continued support—together we 
continue to deliver quality training to you! More information will be available in early 
October on the VFCA conference registration website. We highly encourage each of you 
to take advantage of these affordable and outstanding training opportunities by fiscally 
and administratively supporting the attendance of your department’s members at the 
2016 Virginia Fire Rescue Conference. While we realize that times are tight and training 
budgets have been reduced, we ask that you continue to support YOUR conference and 
ensure that YOUR personnel receive the training they deserve. Neither you, nor they, will 
be disappointed in the quality of training and the overall “bang for the buck.” The VFCA…
YOUR ORGANIZATION…. needs your department’s SUPPORT!

Mark your calendars for February 24 - 28, 2016.  Please visit www.vfca.us for more details.  
REGISTER NOW!  See you at the Beach!
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Virginia Departments Earn High 
Awards At Fire-Rescue International

L to R: Capt Bill Bailey, Master Fire 
fighter Kevin Wirth, Fire fighter 
Rob Doran, Fire fighter Paul 
Sigwart   Photo: F. Greene

Albemarle 
County Chief 
Named IAFC 
Career Fire Chief 
of the Year 

The International Association 
of Fire Chiefs (IAFC) and Pierce 
Manufacturing have announced 
the 2015 winners of the annual 
IAFC Fire Chief of the Year awards at 
Fire-Rescue International. Volunteer 
Fire Chief Dr. Charles Addington II, 
of Wolfforth (Texas) Fire & EMS, and 
career Fire Chief Dan Eggleston, 
of the Albemarle County (Virginia) 
Department of Fire Rescue, are this 
year’s recipients.  

Chief Dan Eggleston exemplifies 
the consummate fire service 
professional committed to 
excellence. His leadership and 
service with Albemarle County can 
best be described as the ongoing 
exploration and implementation of 
best practices. He has contributed 
to the fire service in myriad 
ways—including teaching and 
publishing—at the local, regional, 
national and international level. 
His service has demonstrated a 
dedication to other fire service 
professionals as well as to the 
recruitment of a new generation of 
such professionals. For the last 13 
years, Eggleston has served as fire-
rescue chief for the historic Virginia 
County of Albemarle, overseeing 
14 fire rescue stations and 750 
career and volunteer personnel 
of this combination department. 
Under Chief Eggleston’s leadership, 
a collective of volunteer and 
combination departments has been 
unified into a high-performing 
combination career/volunteer fire 
rescue system that provides cost-
effective, comprehensive public-
safety services to the county’s 
diverse population of approximately 
100,000 residents in an area of 726 
square miles. 

It’s spring break for a family when a scenic ride home 
from a day at Virginia Beach turns into a horrific 
tragedy. Along a dangerous stretch of narrow road 
that winds through the wetlands, a car carrying seven 
people veers off, overcorrects and is t-boned by a 
pickup truck. As the car slams into a drainage ditch, a 
child is ejected into the air, leaving six others trapped 
inside the flattened wreckage.

Drawing on their expert training to rapidly assess the 
situation, the Virginia Beach Fire Department’s Engine 
17 crew works skillfully as a team to save the lives 
of three critically-injured children. Their exemplary 
professionalism, dedication and courage have earned 
them a prestigious honor in fire service: the 2015 IAFC/
Motorola Solutions Ben Franklin Award for Valor.

The award recognizes firefighters around the world 
for their expert training, leadership, heroic actions 
and safe practices. Named after Benjamin Franklin, the 
nation’s first fire chief, it is the highest honor bestowed 
by the IAFC.

Medals were presented to Captain William Bailey, 
Master Firefighter Kevin Wirth and Firefighters Robert 
Doran and Paul Sigwart, along with an award for Chief 
Steven R. Cover, at the general session of Fire-Rescue 
International on Aug. 27 in Atlanta. FRI is the annual 
conference of the IAFC.

Engine 17 Crew’s Courage and Dedication Saves Lives

It’s early evening on April 16, 2014, when the Engine 
17 crew is dispatched to a deadly crash on Sandbridge 
Road, several blocks from Virginia Beach. Arriving in 
minutes and assessing the wreckage, the emergency 
responders upgrade the incident to mass casualty. 
Learning that air ambulance support is unavailable, 
Bailey calls for multiple ground ambulances and 
extrication equipment.

Doran quickly shuttles medical equipment across the 
drainage ditch as Wirth and Sigwart begin triage.

The ejected child is in cardiac arrest and another 
child, who they pull out the back window of the car, is 
unresponsive and severely injured.

As extrication begins, the crew of Engine 17 realizes 
the accident is more horrific than originally thought. 
Those trapped inside the car are not only critically 
injured, but six of the seven are children.

Cutting through metal time after time, the crew 
removes child after child after child. Four of the seven 
victims are in cardiac arrest, three are unconscious 
and critically injured and the driver is deceased. The 
ages and identities of the passengers are unknown. 
As the Engine 17 crew works feverishly to save lives, 
responding crews search the area and find no other 
victims.

Within half an hour of Engine 17’s arrival, eight 
patients are being transported to two hospitals. Five 
of the eight are children, 9 to 13 years old. Despite 
tremendous trauma and a grueling rescue, five of the 
victims will survive.

Captain Bailey and firefighters Wirth, Doran and 
Sigwart responded with great courage and composure 
in the midst of a complex and stressful mass-casualty 
rescue to save lives.

“The extraordinary teamwork, professionalism and 
dedication of the Virginia Beach Fire Department’s 
Engine 17 is the standard all firefighters strive to 
achieve,” said Chief G. Keith Bryant, IAFC president and 
chairman of the board. “On behalf of the IAFC and our 
longtime partner Motorola Solutions, congratulations 
to Captain Bailey, Master Firefighter Wirth, and 
Firefighters Doran and Sigwart for demonstrating 
the highest degree of excellence in our industry and 
receiving this high honor on an international stage.”

Virginia Beach Crew Receives the IAFC’s Highest Honor 
for Complex Mass Casualty Rescue



ANNOUNCING!
FireSafe Family VA 

A new home fire safety mobile application available as a free download for your 
iPhone, iPad and Android mobile devices. Download your free copy today!

Visit www.vafire.com to get your copy!

For your iPhone and iPad

For your Android devices

With FireSafe Family VA, you’ll learn how to protect your family and your home 
from fires, and find out just how prepared you are. It’s easy and fun, with 
features like:

• a fully customizable safety plan
• custom home mapping for planning emergency exits
• a safety meter that shows your current level of readiness
• information on preventing different kinds of fires
• games to help you brush up on safety
• ability to share with the whole family

Fire spreads quickly. But with FireSafe Family VA, information and prevention 
can spread even faster.
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VDFP TIDBITS 
VDFP 2016 Wall Calendar:  The Virginia Department of Fire Programs will release their 2016 Wall Calendar 
during the month of October.  This marks the fourth consecutive year that VDFP has produced the calendar.  
Distribution will be primarily accomplished regionally via VDFPs Division Offices down to the department 
level.  Copies of the calendar will also be available at statewide conferences during the Fall of 2015 and 
Winter of 2016.

Let’s Go to the State Fair:  The annual Virginia State Fair will be held Friday, September 25 through Sunday, 
October 4 at the Meadow Event Park in Doswell, VA and the Virginia Department of Fire Programs will be 
there with a major exhibit.  Live fire demonstrations, with jurisdictions from across the state participating, will 
be held daily, along with static displays of department’s equipment and engines.  We also have the Bigfoot 
monster fire truck from Virginia Beach coming, public fire education demonstrations with the Sparky robot 
fire truck, as well as question and answer time.

Digital Combustion Pilot Class: In today’s fire service environment, EMS responses are up and structure 
fire response is declining. With the declining structure fire response, Company Officers and Chief Officers 
can utilize technology to hone and improve skills used on the fire ground. The Virginia Department of 
Fire Programs has begun piloting Managing the Mayday through Digital Simulation.  This simulation is 
accomplished by using Digital Combustion. Digital Combustion is a professional software tool that allows 
you to create simulations for many types of emergency responses. Through these digital simulations, the Fire 
Officer can develop muscle memory in managing high risk/low frequency events such as the Mayday call. 

The first pilot class, which was held at the Virginia State Firefighters Association Conference in August at the 
Hampton Roads Convention Center, ran students through multiple simulations, while staffing different units. 
From the 1st due engine or truck to the Battalion Chief, each student was given the opportunity to operate 
from a different aspect of the response.  The students were able to clearly identify the goals and objectives 
of managing a mayday situation and apply them in the digital world.  The students’ saw applicability in other 
scenarios as well, whether it is EMS MCI or Active Shooter.

VSFB Meeting:  The Virginia Fire Services Board will hold their next meeting November 7-8 in Christiansburg, 
VA.  The Administration Policy and Finance subcommittee meeting will take place on Friday, November 
7 at The Inn at Virginia Tech beginning at 2 p.m.  The Full Board meeting will start at 9 a.m. on Saturday, 
November 8 at the Christiansburg Fire Department located at 110 Depot Street NW, Christiansburg, VA  
24073. Both meetings are open to the public.

Guns and Hoses Charity Softball Game:  Saturday, August 15, the Virginia Department of Fire Programs 
participated in a fun day at the ballpark in Richmond, VA.  The occasion was the second annual Guns and 
Hoses charity softball game between Richmond Fire and Richmond Police, which was held prior to the 
Richmond Flying Squirrels baseball game.  VDFP had one of their Mobile Burn Trailers on display, giving 
tours to fans at the sold out game, as well as a fire safety information booth inside the ballpark.  Sparky 
also attended and greeted fans before and during the game.  Sadly, Richmond Fire lost in a close game to 
Richmond Police, but all in all, it was a great day! 

Richmond Fire softball team with Executive Director Melvin Carter, Deputy Executive Director 
Brook Pittinger, and Sparky

ANNOUNCING!
FireSafe Family VA 

A new home fire safety mobile application available as a free download for your 
iPhone, iPad and Android mobile devices. Download your free copy today!

Visit www.vafire.com to get your copy!

For your iPhone and iPad

For your Android devices

With FireSafe Family VA, you’ll learn how to protect your family and your home 
from fires, and find out just how prepared you are. It’s easy and fun, with 
features like:

• a fully customizable safety plan
• custom home mapping for planning emergency exits
• a safety meter that shows your current level of readiness
• information on preventing different kinds of fires
• games to help you brush up on safety
• ability to share with the whole family

Fire spreads quickly. But with FireSafe Family VA, information and prevention 
can spread even faster.

Shown L to R: Chief David Layman, President VFCA; 
Ernest (Ernie) Mitchell, Jr., U.S. Fire Administrator; 
and Chris Eudailey, Executive Director, VFCA

VFCA Goes To 
Washington 
On August 21 a 15 person delegation representing 
VDFP, VFCA, VFPA, VSFA and VPFF met with the 
United States Fire Administrator Chief Ernie 
Mitchell.  The group discussed some on-going 
challenges impacting Fire and EMS at both the 
state and national levels as well as potential future 
partnership opportunities

ON THE MOVE
Roanoke County Announces New Fire Chief 

Stephen Simon took over as Roanoke County’s 
fire chief, the county administrator announced in 
early September. He had served most recently as 
deputy chief of administration. Simon began his 
service with Roanoke County as a paramedic and 
firefighter in 1994. He has been promoted several 
times. He started his career in 1986 at the Dale 
City Volunteer Fire Department. Simon is replacing 
Richard Burch, who retired earlier this year.   
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Fighting Fires 
with Facts  
Volume 9 Released
Fire service in Virginia has the responsibility to be prepared to respond 
to many different types of situa¬tions and events. Firefighters respond 
to all types of fires, but also have to be equipped to handle medical 
emergencies, rescue operations, hazardous conditions, and severe 
weather occurrences. Fire service also performs many tasks of 
providing public service assistance to their local communities.

The Virginia Department of Fire Programs offers an analysis of fire 
service in Virginia in the annual “Fighting Fires with Facts” report 
released in May. The report provides an overview of incident 
responses by Vir¬ginia’s fire service in 2014 compiled from the Virginia 
Fire Incident Reporting System (VFIRS) and summa¬rizes the data at 
the state, locality, and fire department level. 

For calendar year 2014, 516 or 90.1% of the total 573 fire departments 
in Virginia reported incidents to VFIRS. Based on each locality’s VFIRS 
participation and census population, the departments that reported 
incidents for 2014 represent 97.7% of Virginia’s population.

In 2014, fire departments responded to 789,790 incidents in Virginia. 
These incidents included 23,203 fires, 558,259 rescue and EMS 
incidents, 26,874 hazardous condition calls, 50,907

service calls, 70,640 good intent calls, 55,106 false calls and 4,801 
other calls. There were 44,474 incidents in which a fire department 
provided assistance (mutual or automatic aid given) to another 
jurisdiction. In addition, there were 339 fire incidents that were fire 
exposures (fires large enough to cause fire damage beyond the 
property where the fire started).

Highlights from the 2014 report include:

• In 2014, fire departments in Virginia responded to 834,603 total incidents for the 
year, averaging 2,287 calls every day; one incident every 38 seconds.

• There were 23,203 fires in Virginia for 2014, which accounted for only 3% of the 
total incidents and resulted in a total dollar loss of $242 million.

• Fire service responded to 558,259 rescue and EMS calls in 2014, which accounted 
for 71% of the total incidents. 

• There were 410 incidents with a total of 508 civilian fire casualties; while 500 
incidents accounted for a total of 631 fire service casualties.

• Cooking was the cause of 37% of all residential structure fires.

• 516 or 90.1% of a total of 573 fire departments reported incident to VFIRS for 2014. 
The departments that reported incidents for 2014 represented 97.7% of Virginia’s 
population. 

• Incidents occurred at a rate of 101.0 incidents for every 1,000 Virginia residents.

• $8.0 billion dollars of property and contents were saved with fire incidents.

• Structure fires accounted for 39% of the fire incidents; Brush fires made up 23% and 
vehicle fires account for 17% of the total fires.

• Aid was given 44,474 times by fire departments to departments in other 
jurisdictions.

• There were 339 exposure fires that spread from the original source fire to another 
building, structure, or vehicle.

• January was the month with the most incidents, while April was the month with the 
largest amount of fires.

• The average response time with fire departments in 2014 was 6.9 minutes.

• Each fire incident on average had 4 pieces of apparatus and 10 total personnel.

• Fire service accumulated 3.3 million hours responding to incidents.

• 32% of residential structure fires had a detector that operated and alerted the 
occupants.

For more information or questions about the “Fighting Fires with Facts” report, please 
contact: Dwight.Crews@vdfp. virginia.gov. 

To view the full report go to: http://www.vafire.com/fire_data_statistics/fighting_
fires/2014-VFIRS-Annual-Report-Final-06-05-15.pdf

2016 Virginia Fire  
Officer Academy
Week 1: June 5-10
Week 2: June 12-17
For additional information 

go to www.vfca.us
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From the early morning PT sessions that stretched some 

beyond what they ever thought possible, to the field trips and 

practical skills gained, Camp Prospect participants were kept 

thoroughly engaged during the week-long resident camp.

Hampton Fire & Rescue debuted the camp for “at-risk” male 

youth ages 14 to 19, last week. The camp’s seven participants 

spent the week in Phoebus Station’s volunteer quarters and 

experienced a variety of fire related activities, shared in team 

building and individual achievement exercises along with 

group mentoring sessions, and were exposed to local business 

operations through day trips to area businesses. The camp was 

conceived by Medic Firefighter Tracy Williams, primarily as a 

means of giving back to his community right here in Hampton. 

Tracy’s lieutenant, Cameron Dailey agreed to be the ‘face of the 

camp’ so to speak, and they were assisted by Medic Firefighter 

Robert Fields and a slew of volunteers within the Division. 

The camp was co-sponsored by Hampton’s Volunteer Fire 

Companies.

Initially called Camp HOPE, the name was changed after further 

reflection and discussions. The consensus was that using the 

name Hope in connection with at risk youth might suggest 

to some that the participants were without hope. Nothing 

could be farther from that, or the camp’s intent, so the name 

was changed to Prospect―a noun meaning hope, possibility, 

expectation, outlook, vision, and potential. It’s definitely a 

better fit.

Medic Firefighter Williams and Lieutenant Dailey met twice a month with the 

young men for mentoring sessions prior to the start of the week-long camp, 

building enduring relationships and gaining their trust. 

Participants were primarily identified through Hampton City Schools’ 

Performance Learning Center (PLC), which provides a non-traditional 

environment for high school students who have not been successful in other 

settings. Others participating in the program must meet the same criteria; non-

violent male youths who are less likely to transition successfully into adulthood 

and achieve economic self-sufficiency; or those who require temporary 

intervention in order to succeed.

Attending the Virginia EMS Symposium in Norfolk, November 11 -15? 
Stop by and see us in booth #12.  

Attending the Virginia EMS Symposium in Norfolk, November 11 -15?  
Stop by and see us in booth #12.  

Photo: Lt. Cameron Dailey
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Allowing students to participate 

in Camp Prospect provides 

them with another tool with 

which to aide in crafting their 

own successes. Making young 

men aware of local resources, 

many of which they may not be 

aware, and of positive options, 

can bring desired outcomes; 

“prospects” for a bright future.

The small number in the 

inaugural camp had the 

unexpected benefit of allowing 

the young men to receive the attention they so greatly needed. In addition to 

earning CPR certification, perhaps the greatest benefit was their being able to 

see themselves in a different light, a positive one.

Camp Fury, the girls’ camp which focuses on building leadership skills, 

teamwork, and self-esteem in teen girls, was held on July 12 through 17. The 

camp, which is co-sponsored by the Girl Scout Council of the Colonial Coast, 

doubled its attendance this year to a total of 24 participants. 
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Attending the Virginia EMS Symposium in Norfolk, November 11 -15? 
Stop by and see us in booth #12.  

Attending the Virginia EMS Symposium in Norfolk, November 11 -15?  
Stop by and see us in booth #12.  

This year’s camp allowed girls to learn even more about what it’s like to be a firefighter, with 

an overnight stay at the Division’s Bethel Station #11. Girls also had the option of sharing in the 

full residential program which meant spending nights at the Girl Scout’s Camp Skimino in the 

Williamsburg area for the full campfire, canoeing, and s’mores experience, or choosing to be 

dropped off and picked up from the station each day, with the exception of the overnight station 

stay. 

In addition to earning CPR certification and gaining other invaluable skills, Camp Fury allows the 

girls to explore firefighting and other male-dominated careers and meet the women who actually 

work in those fields.

The camp was introduced to Hampton by Lieutenant Deneé Nichols and Medic Firefighter 

Jami Salvio and is supported by additional personnel from the Division including our volunteer 

contingent, as well as women from Newport News, Chesapeake and James City fire departments, 

and several outside agencies like the U.S. Coast Guard, Sentara Nightingale, Police Department, 

and FBI personnel.

Deputy Executive Director of the Virginia Department of Fire Programs, Brook Pittinger, was the 

graduation guest speaker for Camp Fury, and Director Melvin Carter served as the guest speaker 

for Camp Prospect.

By: Lynn Cherry-Miller

Photo: Lynn Cherry-Miller

Photo: Lynn Cherry-Miller
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VFCA Board Selection Touchstones
Once again it’s time to think about board seats and several committee positions that will come up for election and/or appointment in 2016. With that in mind, the 
board is announcing a call for candidates.  Any VFCA member in good standing (i.e., one who is current on dues) is eligible to apply for a committee or board-level 
position or nominate a fellow VFCA member to serve the organization in this capacity. If possible, board members should have previous committee level work prior to 
being nominated for a Board position. The term of service is one year, following the installation in February 2016. 

Current board members may declare their candidacy as well, and each will go through the same review process as other candidates. 

To help ensure that the most qualified candidates attain these positions, the executive officer’s and board has developed the following list of criteria to guide the 
nominating committee in selecting the board slate.  Those VFCA members wishing to serve on the board or a committee should review the following traits before 
declaring their candidacy. 

Attributes & Characteristics

• Understands, and is committed to, the VFCA and its organizational strategies

• Has experience with other organizations

• Has demonstrated an ability in and commitment to teamwork

• Has demonstrated a willingness to make tough decisions

• Can focus on projects and tasks

• Possesses a broad understanding of current membership needs, the industries with whom we interact, and the customers we serve

• Has effective interpersonal and communications skills

• Demonstrates leadership skills

• Can commit to full participation on the board in terms of preparation, board meetings, and committee assignments

• Has a flexible schedule that allows for annual commitment of approximately 10-15 days for meetings and travel, plus research, e-mail communication, phone 
calls, and writing articles for Commonwealth Chief magazine, their division or other  work as necessary

• Has the consistent e-mail and web access needed to support communication, board/committee work, and research

• Has the ability to bring one new sponsor to the VFCA annually

Knowledge & Understanding

• Demonstrates a knowledge of the goals and objectives of the organization

• Has specific experience necessary to the success of the organization at the time of the nomination

• Understands organizational structure and planning methods

• Knows the contemporary options for governing organizations

• Understands the contemporary issues facing VFCA

Diversity

• Brings diversity to the organization as it relates to such things as geography, experience in the VFCA, 
types of members, and the fire/rescue service environment

• Contributes fresh perspectives and new ideas

• Signals to current and potential members a commitment to openness and inclusiveness

• Attracts potential members who might be from traditionally underrepresented groups

The nominating committee (appointed by President David Layman) will review all candidate nominations, 
narrow the field, and interview finalists. The nominating committee members will have diverse 
backgrounds and come from all across Virginia. They will possess a wealth of experience as it relates to this 
task.

The committee will select a slate of individuals that will be presented to the Board of Directors for approval 
at the December 2015 meeting. At that point, Board members will have an opportunity to participate in the 
election process by accepting or rejecting the slate. An option will also exist to withhold acceptance of one 
or more candidates on the slate.

Successful candidates will take their positions on the board following the Installation of Officer’s Ceremony 
on February 27, 2016.

All interested parties should contact the Executive Director no later than November 1, 2015.  You may 
reach him by phone at (540) 809-9397 or executivedirector@vfca.us.
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Leaders AIM

Here are the characteristics of leaders whom 
people will follow.
Years ago while in a traveling sales job that I hated, I stopped at a gas 

station and used the restroom. Someone, annoyed by the wet floors, 

had scrawled above the urinal: 

We aim to please. You aim too, please. 
It was a classic bit of latrinalia that I’d seen a dozen times before. 

Written beneath that in a different hand was another bit of graffiti: 

We rarely hit where we do not aim.
Initially I thought it was simply a variation on a theme, but as I 

continued my journey the words stuck with me. Somewhere down 

the road the full impact of its meaning hit me. I realized that I was 

never going to hit my goal of becoming a successful writer if I stayed 

in my current job. My aim was about 180 degrees off target. I decided 

to quit my job and start writing again. It was the first of many course 

corrections that bit of wisdom helped me make over the years. 

Eventually I learned that it was a quote from Henry David Thoreau. His 

words are also a good reminder for people in leadership roles. Leaders 

aim. They aim for solid goals that others can rally around. Whether 

they are in business, non-profit, or politics, leaders have AIM. 

AIM is my acronym or mnemonic for the three characteristics of good 

leaders: Authenticity, Innovation, and Motivation. 

A leader that people will want to follow is authentic. It has been said 

that “Leadership is the art of getting someone else to want to do what 

you want done.” That isn’t a problem for authentic leaders for they 

have a mission. A clear mission that they care about, perhaps are even 

passionate about. A mission that benefits all who are involved. The 

authentic leader is able to elucidate, to everyone’s understanding, 

what the goal is and how to reach it. 

Napoleon Bonaparte stated, “A leader is a dealer in hope.” But, hope is 

vague, an authentic leader will have a specific vision and goal around 

which people will gather and follow direction. Theodore M. Hesburgh, 

President Emeritus of the University of Notre Dame, may have said it 

best, “The very essence of leadership is that you have to have vision. 

You can’t blow an uncertain trumpet.” 

Authentic leaders do not seek that role for the power or the perquisites 

of the position. They earn their authority with charisma, management 

skills, and sharing the means for achieving the goal. As John Quincy 

Adams said, “If your actions inspire others to dream more, learn more, 

do more and become more, you are a leader.” Authentic leaders 

believe in themselves and that the goal is attainable. People can sense 

authenticity and willingly follow the leader who has it. 

A good leader is also an innovator. The innovative leader is able to overcome obstacles 

and solve problems as they arise. Innovative leaders are open minded to new avenues of 

reaching their goals. They don’t believe there is only one right answer. 

An innovative leader is willing to take risks, bend or break the rules as necessary. In 

the lexicon of the day - they think outside the box. The innovative leader is not afraid 

of failure, and creates a culture that encourages others to come up with new ideas for 

reaching the goal. As General George Patton once said, “Never tell people how to do 

things. Tell them what to do and they will surprise you with their ingenuity.” 

When things aren’t going well, the innovative leader is willing to view the issue from a 

different perspective, and seek out alternate paths for achieving the goal. They revise 

their plans as their knowledge and experience grows. They recognize opportunities that 

may deviate from the plan, but still make progress toward the goal. 

Finally a good leader is a motivator. He motivates himself and then others. He leads by 

example - his enthusiasm is infectious. Mahatma Gandhi understood this when he said, 

“We must become the change we want to see.” 

The motivational leader has empathy for the individual members of the group and cares 

about their personal needs and desires. This leader learns what his people are interested 

in or passionate about and ties those to the group goals. Motivational leaders do not 

use fear to motivate - even though they know it is a powerful motivator - instead they 

encourage by being generous with praise. They publicly acknowledge and reward 

achievement; and never take credit that is not their own. 

This leader is cool under pressure and sets reasonable deadlines for his followers to meet. 

Motivational leaders stay focused on the goal; create a plan to acquire it; and work the 

plan persistently with adequate time, attention and energy. Motivational leaders visualize 

the goal coming to fruition; and share that vision with their people. 

Motivational leaders create a pleasant environment and fun atmosphere to work in. They 

encourage learning because they know that knowledge is power and the more you know 

the more persuasive you can be. Finally the motivational leaders are willing to share their 

expertise without fearing that someone will use that knowledge to take their job. 

Leaders AIM to please. You AIM too, please. 

Robert Evans Wilson, Jr. is an author, humorist 
and innovation consultant. He works with 
companies that want to be more competitive and 
with people who want to think like innovators. 
Robert is also the author of the humorous 
children’s book: The Annoying Ghost Kid. For more 
information on Robert, please visit http://www.
jumpstartyourmeeting.com

THE UN-COMFORT ZONE with Robert Wilson
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UCI ROAD WORLD 
CHAMPIONSHIP 
HELD IN VIRGINIA  
W. Mike Cox, Assistant Chief, Henrico County Fire Department

The Commonwealth of Virginia hosted one of the world’s largest 

sporting events September 19th through September 27th. The UCI 

Road World Championship descended on central Virginia bringing 

thousands of spectators and millions of worldwide television viewers. 

The Road World Championships (Worlds) is cycling’s pinnacle event, 

held annually in an international city as chosen by the Union Cycliste 

Internationale (UCI) through a competitive bidding process similar to 

the Olympic Games. 

The Worlds is a nine-day event, featuring 12 Championship races for 

Elite Men and Women, Under 23 Men, and Junior Men and Women. 

It is a rare opportunity for the athletes to compete for their country, 

just as they do during the Olympic Games. Athletes compete in three 

different disciplines including the traditional Road Race, the Individual 

Time Trial and the recently introduced Team Time Trial. World 

Champions are crowned in each discipline.

The central Virginia region established a multi-agency incident 

management team comprised of four localities’ fire, EMS and law 

enforcement agencies, three state agencies including the Virginia 

Department of Emergency Management and the Virginia State Police, 

and several federal agencies including the FBI and Department of 

Homeland Security. 

The incident management concepts employed generated a single 

incident action plan for each operational period that included all 

participating agencies. This allowed all personnel operating at the 

event to have a single communication plan, an integrated intelligence 

section, and a single unified command function. These incident 

action plans allowed for the deployment, accountability, and safety of 

thousands of public safety personnel over the nine day event.

All resources were managed from a single command post, with a single logistics section 

supplying all agencies participating in the event. The centralized logistics provided a 

single check-in point for personnel, allowing for complete accountability of all public 

safety responders.

Resource deployment, dispatch, and tracking for response requirements was managed 

using a geographic information system. Event related incidents (planned or emergent) 

required coordinated multi-agency response teams often involving multiple jurisdictions.  

These teams include law, EMS, and suppression task forces, joint hazard assessment 

teams (JHAT), and multi-agency law enforcement special operations teams. These 

incidents were managed parallel to normal dispatch systems for public safety.

Creating a common operating picture, tracking response resources and event incidents 

was a primary objective for the incident management team. An integrated system of 

GIS, CAD and satellite tracking devices were used to establish ongoing capabilities for 

inter-jurisdictional public safety incident management. The system allowed incident 

commanders to view assets from multiple jurisdictions, supported efficient decisions 

based on real-time situational awareness, decreased response times to incidents, and 

increased safety of first responders. 

There will be a full after action report published providing successes, lessons learned, 

and areas for improvement. Those with an interest can request a copy of the report by 

emailing: mike.cox@henrico.us. 



Save the Date! 
March 22 is the 
2016 Statewide 
Tornado Drill
The 2016 Statewide Tornado Drill date is set for Tuesday, 
March 22 at 9:45 a.m. (If widespread severe weather 
threatens the commonwealth on that date, then the drill 
will be rescheduled for Thursday, March 24 at 9:45 a.m.) 
Registration will be open soon; however, if anyone is unable 
to participate March 22, they can choose another date and/
or time that works for them. Most importantly, everyone 
should conduct a drill to exercise what they would do 
should a tornado warning be issued for their area.

The Statewide Tornado Drill is sponsored by the Virginia 
Department of Emergency Management, the National 
Weather Service and Ready Virginia in cooperation 
with local emergency management offices. For further 
information, write or call the VDEM Office of External 
Affairs at pio@vdem.virginia.gov or (804) 897-6510. 
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TRAFFIC INCIDENT MANAGEMENT 
COMMITTEE UPDATE  
W. Mike Cox, Assistant Chief, Henrico County Fire Department

The national Traffic Incident Management Committee met this summer in 

Oro Valley, Utah. Representatives from the IACP, IAFC, local and state public 

safety agencies, and the Federal Highway Administration attended the planning 

session.

The committee, established by the IACP and FHA, works to improve processes 

to detect, respond to, and clear traffic incidents so that traffic flow may be 

restored as safely and quickly as possible. Effective traffic incident management 

improves the safety of motorists, crash victims and emergency responders and 

reduces the duration and impacts of traffic incidents.

The current public outreach initiative, after a successful national “move 

over” campaign, is the education of local media traffic reporters. There is an 

educational video that can be provided to local media outlets that provides 

an appropriate message for media officials to use to promote traffic safety for 

civilians operating near a roadway incident. 

The committee addressed several issues directly affecting fire and EMS 

agencies. The national training program has been delivered to over 100,000 

public safety professionals. It is estimated that there are approximately 

1,175,000 responders that need to be trained in basic traffic incident 

management practices. 

The issue of skill maintenance and personnel turnover is under consideration. 

How do agencies ensure that these practices are institutionalized and 

maintained throughout a responder’s career? Several models are being 

explored including:

• One state has adopted TIM training as a requirement for EMT certification.

• Could TIM training be a part of a NFPA standard?

• Can the training be required by state agencies for basic EMS and firefighter 

certification?

A major issue under development is TIM program performance measures. Can 

the program identify how to calculate performance measures? The primary 

agencies being utilized for data collection are law enforcement agencies 

performing accident investigations. The proposed guidance for data collection 

and performance measurement can be found 

A legislative review was provided to the TIM membership. All 50 states have 

move over legislation designed to protect responders operating on the 

roadway. There are now 35 states that have laws requiring drivers to remove 

operable vehicles from the travel lane after an accident. It has been identified 

that there is very little public education related to driver removal laws. Videos 

and outreach materials have been produced and are under review. These 

materials are expected to be released in 2016.

The IAFC in partnership with the Federal Highway Administration is working 

to bring training needed by the fire service and other emergency responders 

regarding traffic incident management. FHWA has developed training programs 

geared at improving the safety of first responders. The training information can 

be found here: http://dev.safequickclearance.org/Training

NFPA Announces Launch Of 
TakeAction Campaign To Raise 
Wildfire Safety Awareness Among 
Middle And High School Students

The National Fire Protection Association (NFPA) has announced the launch of its 
TakeAction campaign that targets middle and high school students living in areas 
with wildfire risks. The campaign highlights important information about wildfire 
risks to life and property. Through TakeAction, students can use educational 
resources to implement local grassroots community service projects that increase 
resident safety and improve a home’s likelihood of surviving a wildfire. 

According to NFPA’s 2012 report, “Engaging Youth in Reducing Wildfire Risk 
– Community Conversation Workshop Findings and Research,” it’s estimated 
that more than 8 million students in grades 6 – 12 live in a U.S. wildland/urban 
interface community (WUI). Research shows that youth are a valuable resource 
in bringing information into their homes and being active participants in projects 
related to risk reduction. School and club community service projects directly 
benefit the people, wildlife and neighborhoods where youth live. By taking part 
in proactive service projects, participants can make important contributions in 
their area to reduce wildfire risks and mitigate post-fire impacts like flooding and 
mudslides. 

In addition to the educational resources available through the TakeAction 
campaign, U.S. residents ages 13 – 22 who complete a wildfire risk reduction or 
post-fire project and submit an application are eligible to receive one of twenty 
$500 Community Service Funding Awards. Sponsored by State Farm, the funding 
awards are part of NFPA’s 2015 Year of Living Less Dangerously from Wildfire 
outreach effort. Winning applicants can use the award toward future educational 
costs, or it can be donated to the charitable organization of their choice. The 
deadline to submit applications is November 15, 2015.

WHITEBOARD VIDEO: This whiteboard animation video provides important 
information that increases middle and high school age students’ knowledge about 
wildfire and introduces them to the TakeAction campaign. 

State Farm has a long history of providing proactive wildfire safety education to 
its policyholders in high-risk regions. In the last two years, State Farm has teamed 
up with NFPA to co-sponsor national Wildfire Community Preparedness Day, 
providing monetary awards to 85 community recipients to help fund local wildfire 
risk reduction projects.

TakeAction proudly supports FEMA’s America’s PrepareAthon on September 30, 
a national campaign that encourages residents to plan, conduct and promote 
preparedness activities for all natural disasters, including wildfire. By participating 
in both America’s PrepareAthon and TakeAction, young people can make 
contributions towards ensuring that their community is a safer place to live. 

Find additional resources and learn more about the TakeAction campaign and 
the State Farm-sponsored Community Service Funding Awards at www.nfpa.org/
takeaction.
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Million Hearts Launches 
Annual Blood Pressure 
Control Challenge  
In mid-August, the U.S. Department of Health and Human Services launched 

an annual challenge designed to identify and honor clinicians and health care 

teams that have helped their patients control high blood pressure and prevent 

heart attacks and strokes.

The Million Hearts Hypertension Control Challenge recognizes exemplary 

public and private practices and providers that achieve sustained hypertension 

control rates of 70 percent or above. The challenge was developed by the 

Centers for Disease Control and Prevention in support of Million Hearts, an HHS 

initiative aimed at preventing 1 million heart attacks and strokes by 2017. 

“Many heart attacks and strokes -- and needless early deaths -- can be 

prevented if we get better control of high blood pressure,” said CDC Director 

Tom Frieden, M.D., M.P.H. “We applaud the many medical practices which have 

made hypertension control a daily priority with all of their patients. We look 

forward to recognizing their achievements and learning from top performing 

practices.”

Nearly one in three U.S. adults – or about 70 million people – has high blood 

pressure. Of that group, only about half has it under control. High blood 

pressure is a major risk factor for heart disease and stroke, two of the leading 

causes of death nationwide. In 2013, high blood pressure was a primary or 

contributing cause of death for more than 360,000 Americans – that is nearly 

1,000 deaths each day. 

Blood pressure management, a key strategy to prevent cardiovascular disease, 

is strongly emphasized by Million Hearts. Since 2012, Million Hearts has 

recognized 41 Champions that care for 12 million patients from small and large, 

urban and rural, and private, federal, and tribal health practices and systems. 

Past winners have used a variety of evidence-based strategies including 

hypertension treatment protocols, self-measured blood pressure monitoring, 

health information technology, and team-based care. 

“A growing number of public and private practices and systems are using 

evidence-based strategies to detect, connect and control high blood pressure,” 

said Janet S. Wright, M.D., F.A.C.C., executive director of Million Hearts. “This 

challenge is a way to find and celebrate these high performers and help others 

replicate their success. By excelling in hypertension control, Champions are 

helping prevent events and improving heart health across the country.”

To enter the challenge, applicants must provide information about their 

practice, share verifiable high blood pressure control data, and describe how 

use of health information technology contributed to their success. Examples 

could include electronic health records, incentives for providers and patients, 

team-based care, and community involvement. The deadline to submit a 

nomination is before midnight on Oct. 31, 2015.

For more information about the Hypertension Challenge, previous winners or to 

access resources, visit http://millionhearts.hhs.gov. 

Home Fire Sprinkler Coalition 
Board Welcomes National Fallen 
Firefighters Foundation and 
National Volunteer Fire Council

The nonprofit Home Fire Sprinkler Coalition (HFSC) announced that the National 

Fallen Firefighters Foundation (NFFF) and the National Volunteer Fire Council 

(NVFC) have joined its all-volunteer Board of Directors. Chief Ron Siarnicki, 

executive director of NFFF, and Chief Kevin Quinn, chairman of NVFC, will 

represent the groups on the Board.

“Our Board of Directors is pleased to welcome the NFFF and NVFC to the table,” 

says HFSC Board President Lorraine Carli. “We look forward to having the benefit 

of these national groups’ leadership, experience and expertise. The constituents 

of both these groups recognize the life-saving benefits of home fire sprinklers and 

are important resources to help educate others.”

The NFFF works to honor and support the families of fallen firefighters, and to 

reduce firefighter injuries and fatalities. Fire sprinkler advocacy is among the 

NFFF’s Firefighter Life Safety Initiatives. The NVFC represents the interests of the 

volunteer fire, EMS, and rescue services nationally, and provides resources and 

advocacy for first responders.

Other members of the HFSC Board include: American Fire Sprinkler Association, 

Canadian Automatic Sprinkler Association, FM Global, International Association 

of Fire Chiefs, National Association of State Fire Marshals, National Fire Protection 

Association (NFPA), National Fire Sprinkler Association, Phoenix Society for 

Burn Survivors, State Farm Insurance, Underwriters Laboratories, and U.S. Fire 

Administration/FEMA.

Since 1996, HFSC has focused exclusively on noncommercial education about the 

dangers of home fires and the unparalleled life-safety benefits of installing home 

fire sprinklers. More than 90 percent of all U.S. structure fire deaths occur in the 

home, and 84 percent are in one- and two-family homes (NFPA). These structures 

are also most lethal for responding firefighters. Supporting the public awareness 

activities of the fire service by creating and providing free educational tools 

remains key to HFSC’s mission.

From its earliest days, the fire service has been a core partner to HFSC and its 

Board of Directors reflects diverse fire service perspectives. As the Coalition 

has grown, this commitment has deepened to include the BUILT FOR LIFE Fire 

Department (BFLFD) strategy to increase the number of fire departments making 

home fire sprinkler education a focus in their service areas. 

HFSC offers a comprehensive library of teaching tools developed for a wide 

range of audiences. All HFSC materials are available at no charge at www.

homefiresprinkler.org. Follow HFSC through your favorite social media outlets: on 

Facebook at www.facebook.com /HFSCorg, on Twitter at @HFSCorg, on Pinterest 

at www.pinterest.com/hfsc/ and join HFSC’s networking group on LinkedIn.
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Could your department benefit 
from a statewide award and $500? 
Nominations for Best Practices 
in Fire Service Health and Safety 
Awards
By: Fire Chief Stephen P. Kopczynski  
Chairman, VFCA Health and Safety Committee 

Health, safety and wellness within fire departments are top priorities throughout 
the Commonwealth and across the nation. In Virginia, most departments 
have developed extensive policies, practices and/or procedures to address 
this important issue and to ensure the health, safety and wellness of their 
members.  We all know that before we can care for the public, we must ensure 
that our personnel are trained, equipped, conditioned and capable of effectively 
performing the functions for which the public expects from us.  This means 
having fit personnel who know how to operate safely and who practice safety, 
health and wellness 24/7.  It means departments having those necessary 
guidelines, policies, procedures and/or practices in place so that our members 
know what is expected and it means ensuring that these expectations are 
followed from an individual perspective, from a crew/team/company/unit/
station/shift perspective and from an overall departmental perspective.  There 
are many excellent examples/models of health and safety practices that have 

been implemented by departments of all kinds (volunteer, combination and 
career) in the Commonwealth. Why not have your department nominated and 
recognized as an award-winning agency that is committed to the health, safety 
and wellness of the overall department and, in particular, its members.

Each year, the Virginia Fire Chiefs Association – Health and Safety Committee 
coordinates a “Best Practices in Health and Safety” awards program through 
the Virginia Fire Chiefs Foundation.  This program seeks to recognize programs 
from volunteer, combination and career fire departments in the Commonwealth 
of Virginia annually during the VFCA Mid Atlantic Expo and Symposium in 
February. Three awards are given, one in each category (volunteer department, 
combination department and career department). Winning departments receive 
a $500 contribution from the Virginia Fire Chiefs Foundation.  Wouldn’t it be 
nice for your department to receive $500 to support its operations in some 
way? Probably more importantly, this would be a fantastic message to send to 
your members that their organization has been recognized for programs that 
show your commitment to health, safety and wellness.

Nominations are currently being accepted in each of the three categories 
(volunteer, combination and career) between now and December 1. This year 
the VFCF/VFCA is transitioning to an on-line submittal which is available on 
the VFCA web site at www.vfca.us and by selecting the tab titled “VFCF Health 
and Safety Awards Submission.” It is desired that nominations be submitted 
on-line, however for those unable to do so a form has been included with this 
publication. All nominations/submittals (electronic and printed/mailed) must be 
received on or before December 1, 2015. Programs/practices etc. implemented 
within the current and two prior years (2015, 2014 and 2013) will be considered. 

Recognition for the latest awards will occur at the 2016 VFCA Virginia Fire 
Rescue Conference in February at the Virginia Beach Convention Center. 

Virginia Fire Chiefs Foundation
Best Practices in Fire Service Health and Safety Award Nominations

The Virginia Fire Chiefs Association and the Virginia Fire Chiefs Foundation is pleased to announce the annual “Virginia Fire Chiefs Best Practices in Fire Service Health 
and Safety Awards.” The VFCA and the VFCF are committed to fostering health and safety within the various fire departments throughout the Commonwealth of 
Virginia.  This award program was created to further recognize the health and safety efforts of Virginia fire departments. The awards are intended to acknowledge 
creative, comprehensive and/or significant accomplishments and programs that provide for the health, safety and welfare of our fire service members.   Each year 
the VFCA/VFCF will honor formally established fire departments within the Commonwealth of Virginia, in each of the following three categories: volunteer fire 
department, career fire department and combination fire department. The Virginia Fire Chiefs Foundation Best Practices in Fire Service Health and Safety Awards 
recipients will be announced and honored at the Virginia Fire Chiefs Association’s--Virginia Fire Rescue Conference in February 2016. Award winning departments 
will be presented with an award and the VFCF will make a $500 contribution to each winning department. Information about this program is available on the VFCA 
website at www.vfca.us

Nomination Information
Nominations (electronic or by mail) for the upcoming “Virginia Fire Chiefs Best Practices in Fire Service Health and Safety Award” program must be received on or 
before December 1, 2015:

On-line electronic submittal of nominations is preferred and the appropriate information can be found on the VFCA web site at www.vfca.us and by selecting the tab 
titled “VFCF Health and Safety Award Submissions.”

For those departments unable to submit an on-line nomination the attached form can be used and mailed to:

  Virginia Fire Chiefs Association
  P. O. Box 699
  Blackstone, Virginia 23824

Questions may be referred to Fire Chief Stephen Kopczynski, Health and Safety Committee Chair, at (757) 890-3612 or email kopczyns@yorkcounty.gov.

Criteria

Any fire department within the Commonwealth of Virginia that has established creative, comprehensive and/or significant accomplishments/programs that provide 
for the health, safety and welfare of their members.  Program must be in place/operational at time of nomination and must have been implemented within the last 
three years.
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VIRGINIA FIRE CHIEFS FOUNDATION
BEST PRACTICES IN FIRE SERVICE HEALTH AND SAFETY AWARDS

APPLICATION/NOMINATION FORM

Name of Fire Department  ________________________________________________________________________________________________________________________________________

Address  _________________________________________________________________________________________________________________________________________________________  

City _______________________________________________________________________________________________________________  Zip Code  ____________________________________   

Telephone _______________________________________ Fax ________________________________________ Email  _____________________________________________________________  

Fire Chief ___________________________________________________________________________________________________________________________________________ 

Check One    Volunteer    [   ]    Career    [   ]    Combination    [   ]

Nomination Submitted By:  _______________________________________________________________________________________________________________________________________

Address  _________________________________________________________________________________________________________________________________________________________  

City _____________________________________________________________________________________  State _______________________________    Zip Code  _______________________   

Telephone _______________________________________ Fax ________________________________________ Email  _____________________________________________________________  

Accomplishment/Program Information

Accomplishment/Program Title: 

Implementation Year    _________________________

Supporting documentation must be attached to this application/nomination form.

Copy form as needed

Eligibility

Must be a formally established fire department within the Commonwealth of Virginia.  

One award will be presented in each of the following categories:

• Volunteer Fire Department
• Career Fire Department
• Combination Fire Department

Selection Process

Once all packages are received, an award Selection Committee will review the nomination packages and forward their recommendation to the VFCA President and 
Executive Director.

Awards Presentation

The Virginia Fire Chiefs Foundation Best Practices in Fire Service Health and Safety Awards recipients will be announced and honored at the Virginia Fire Chiefs 
Association’s--Virginia Fire Rescue Conference in February 2016. Recipients will receive the award and a $500 contribution to the department.

SUPPORTING DOCUMENTATION

The following five items must be addressed in a number-by-number format:

1) Brief Abstract of Accomplishment/Program:  Brief executive summary the accomplishment/program.

2) Brief Description of Fire Department Nominated:  Provide a brief overview of the nominated fire department.

3) Description of Accomplishment/Program:  Describe the accomplishment/program being nominated, including its objectives and clientele being served.  

4) The Results/Success of the Program:  Provide a description of the results and success of the accomplishment/program in meetings its objectives (provide 
examples and measurements where possible).  

5) Worthiness of Award:  Provide brief justification for why this accomplishment/program should receive this award. 
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In August 2012, Daniel Castillo’s jet ski broke down in New York City’s 

Jamaica Bay. Stranded, Castillo swam three miles to JFK Airport, then 

was able to climb an eight-foot security fence and cross two runways, 

at which point he entered a terminal. Despite the airport’s $100 

million security system, Castillo was not detected until he approached 

an airline employee for help. In 2011, another man was able to 

swim through Jamaica Bay, climb the same fence and enter, totally 

undetected, the airport’s jet fuel storage area. 

Using motion detectors and cameras, JFK’s Perimeter Security 

Detection System (PIDS) is supposed to deter both trespassers and 

potential terrorists who approach by water. But as these two examples 

show, it simply doesn’t work. As you may know, JFK, LaGuardia and 

Newark International airports are run by the New York/Jew Jersey Port 

Authority. When faced with the allegations that PIDS fails to live up 

to its promise, one of the current Port Authority bosses blamed past 

bosses for the problem. The buck stops, er, ummmm ... over there. 

So what’s this got to do with firefighters? Policy? Risk management? 

Another wonderful lesson learned.

You can spend all the money in the world on whatever, but if it doesn’t 

work, you have essentially squandered the taxpayers’ money and 

failed to meet the goal. But even putting waste aside—in this case, 

if the jet skier had turned out to be a bad guy, he could have killed 

a bunch of people, including cops and firefighters. Stretching the 

imagination? Never forget.

So now break this down to the most basic level of what fire 

departments do. A fire department’s mission is to be ready. For 

whatever. Just be ready. When we are ready, things usually work out 

pretty well. When we aren’t, the endings often suck.

What do we need to be ready for? Whatever someone could call 9-1-

1 and say they need fixed really fast. Their bedroom is on fire. Their 

uncle is choking. That green stuff is leaking. People are trapped in a 

car. They smell gas. Their home is full of smoke—on the 19th floor.

Being ready doesn’t mean sitting around waiting for the run. Ready 

means using all the time we possibly can before that run comes in to 

prepare for the run. Be it a staffed or unstaffed firehouse, being ready 

takes on numerous levels, but since the JFK story is about equipment 

being ready, we’ll focus on that.

Fire departments use a lot of equipment: thermal imagers, extrication 

tools, nozzles, radios, SCBA, bunker gear, etc. This equipment is 

essential to our ability to save lives, and to survive while doing so. Yet 

some in our business regard equipment checks as a “check the box” 

task. That is pure laziness, dangerous and criminal.

There was a dwelling fire a few years ago when the captain and a 

firefighter pulled a handline off their engine to start hitting the fire. The 

problem was that it was missing the nozzle. They figured that out once 

they got to the back door to make entry. Now what? The “thumb on 

the hose” trick doesn’t work real well on a fire hose, Sherlock. Another time a crew was 

brought in for their thermal imager and discovered the batteries were dead when they got 

inside. No doubt you have similar stories of your own. 

In firehouses that respond to numerous fires, the good companies develop ways to 

ensure their equipment will be ready. The saw will definitely start. The hoseline absolutely 

has a nozzle. The TIC is charged up and working. The radios work. Because they’re 

drawing on these tools frequently, taking care of them and checking them becomes 

second nature. The firefighters get it and the bosses do too.

The challenge is when we are not so busy (which is pretty much any firehouse, at various 

times) or when we use a tool infrequently (as is the case with so many tools we carry). 

It’s easy to blow off the need to ensure that the tool will work every time without fail. 

Imagine you and your crew make a run and whatever is needed to make a difference 

doesn’t work because it wasn’t checked. Maybe some members are trapped and you and 

your tools are expected to get them out. Oops. You need to transmit a Mayday but you 

forgot to check your radio 

batteries before having coffee. The boss needs your crew to vent the roof immediately 

and your saw is out of fuel. You pull up on a car fire and the booster tank wasn’t filled 

from the last run.

Whatever it is, check it. Make sure it works. Make sure it can be counted on. “Whatever” 

is any piece of equipment on any apparatus you may have to ride on: Every tool, every 

battery and every switch. Whatever! And remember that testing requires using the 

equipment in the way it’s supposed to be used. Forget “self-testing” systems. Flow the 

nozzle, start the saw, transmit the radio. It’s not easy. It’s easier to watch Family Guy or 

play Angry Birds. But it is necessary.

And chiefs, make sure you have, in writing, strong policies that detail the need to check 

equipment, how to check it and who’s responsible for checking it. Because if something 

goes wrong, you won’t be able to blame the chief who came before you. 

The Port Authority found out that their million-dollar taxpayer-bought equipment failed 

miserably. Twice. Luckily it wasn’t a bad guy that helped them find out. At least not that 

time. 

Ready… Set...

BILLY GOLDFEDER, EFO, has been a firefighter since 
1973 and a chief officer since 1982. He is deputy fire 
chief of the Loveland-Symmes (Ohio) Fire Department. 
Goldfeder is a regular contributor to all national fire 
service publications and has served on numerous 
National Fire Protection Association (NFPA) and 
International Association of Fire Chiefs (IAFC) committees. 
He represents the Safety, Health and Survival Section 
on the IAFC board as well as serving on the board of 
directors of the National Fallen Firefighters Foundation 
and the September 11th Families Association. Goldfeder is 
a consultant for Lexipol, LLC, a provider of state-specific 
fire service policy content and integrated policy training. 
Goldfeder and Lexipol founder Gordon Graham host the 
free, noncommercial website FirefighterCloseCalls.com. 
Contact him at BillyG@Firefighterclosecalls.com.

Ready? Set? Are We Either or Neither?
By:  Deputy Chief Billy Goldfeder



GREAT SOUTHEAST 
SHAKEOUT COMING SOON!

The Great SouthEast ShakeOut is a day of special events 
featuring the largest earthquake drill ever, organized to 
inspire southeasterners to get ready for earthquakes, and 
to prevent disasters from becoming catastrophes. How 
you prepare before an earthquake determines how you 
will recover. ShakeOut drill participants will take cover 
in homes, businesses and public spaces throughout the 
southeast at 10:15 a.m. on Oct. 15, 2015.

In 2014, more than 1.2 Virginians registered their 
participation in the ShakeOut. Help us increase our 
numbers by sharing the information. Free registration 
at http://shakeout.org/southeast/register/ will pledge 
an individual’s or group’s participation in this important 
preparedness event. Participants will receive information 
on how to prepare for earthquakes in the region and what 
actions to take during and after an earthquake.

Posters and other resources: http://shakeout.org/
southeast/resources/      

https://youtu.be/1sbkSfQa69Q



FORTS PORTABLE BUILDINGS
From this.....................to this.

10
minutes

Rugged, lightweight and energy-efficient, FORTS portable buildings are easy and 
quick to assemble. They can be fully equipped with HVAC, lighting, data and  
electric. These units are fully insulated, durable, fire-resistant and waterproof. 

See a video of how quick and easy set up is completed at bit.ly/1GgNC6E.

in

FOR MORE INFORMATION, CONTACT 
Stuart Davis

(540) 599-2327  Stuart.Davis@SSVsales.com
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VFCA Awarded SAFER Recruitment 
and Retention Grant

The VFCA is proud and excited to announce that it will receive a $908,468 grant 
funded by the Staffing for Adequate Fire and Emergency Response (SAFER) 
program through the U.S. Department of Homeland Security and the Federal 
Emergency Management Agency. This is the third such grant received by the 
VFCA over the past five years. The period of performance for the grant will 
run from November 20, 2015 to November 19, 2017. While the first two grants 
focused on recruitment mechanisms using GIS based tools and expansive direct 
marketing techniques, the primary focus of this grant will be the retention of 
volunteer firefighters with a secondary focus on volunteer recruitment.  

As in the past, the VFCA will be working in partnership with the International 
Association of Fire Chiefs to manage and implement the components of the 
grant. The major components of the grant include the delivery of basic training 
programs to volunteer and combination agencies (Firefighter 1 and 2, Hazmat 
Awareness and Operations, EVOC, DPO, etc.); recruitment and retention 
training; leadership development training; NFPA 1582 Medical Physicals and a 
small assortment of radio advertisements. 

VFCA President Dave Layman stated that he was “ecstatic that the VFCA was 
chosen for this grant, and he looks forward to using these funds towards 
meeting the unmet needs of Virginia’s fire service.” 

Additional information regarding all aspects of the grant will be forthcoming in 
future editions of the Commonwealth Chief Magazine, via VFCA E-Blasts and at 
the 2016 Virginia Fire Rescue Conference. 

VFCF Now Accepting Scholarship 
Applications

The cost of college continues to rise across the Commonwealth and the 
Nation.  Training costs for leadership and professional development and 
associated costs also continue to climb on an annual basis.  The Virginia Fire 
Chiefs Foundation (VFCF) offers an opportunity for emergency responders or 
immediate family members to take advantage of this scholarship program to 
further their professional development and growth.  Since the inception of this 
program the Foundation has awarded nearly 200 scholarships and over $100K 
to deserving students.  

The objective of the scholarship program is to assist individuals in furthering 
their educational knowledge through the attendance at college classes, 
professional conferences (the VFCA Mid-Atlantic Expo & Symposium), 
attendance to the Virginia Fire Officers Academy, National Fire Academy 
Courses or other related Fire and EMS offerings.  Individual awards may range 
from $250 to $1000 and can be used for any direct expenses related to these 
programs such as registration fees, tuition, books, meals, lodging and/or 
transportation.

Applications for the VFCF Robert E. White Memorial Scholarship Program are 
currently being accepted.  The application is available on the Virginia Fire Chiefs 
website located at www.vfca.us.

The application period opens on September 1, 2015 and will close on 
December 1, 2015.  Scholarship winners will be presented at the 2016 Virginia 
Fire Rescue Conference in Virginia Beach.  Any additional questions may be 
directed to Chris Eudailey, Executive Director at (540) 809-9397. 



Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824

Name:________________________________________  Fire Dept/Organization: _________________FDID#_________________

Rank/Title: ____________________________________________________  Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address: __________________________________   City: _________________  State: _____________   Zip: ______________

Phone: _________________   Fax: _________________  Email:  _________________________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #: __________________________________   Exp. Date: _____________    Security Code: (3digit # on back) ___________

Name on Card: _________________    Billing Address if different from above: ____________________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q None

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire 
service leaders and advances the Fire & Rescue Service through leadership, education and 
advocacy.

Membership Categories
Annual Membership fees 
(Check the appropriate category)
      
 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate $40.00
 Individuals in professions allied to 

the fire service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or 
other areas that not covered under 
Active)  

           
q Corporate      $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other 
fire-service-related products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in the 
Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a member 
of the Virginia Fire Chiefs Foundation, 
the companion non-profit educational 
organization that offers educational 
seminars, the Virginia Fire Officer 
Academy, the scholarship program and 
other such worthy programs. It’s a full 
palette of programs and services from 
which you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development
Mid-Atlantic Expo & Symposium (MAE&S)
The premier fire and emergency services 
conference offering a mix of association 
business, networking and over 40 
educational sessions during the event 
The MAE&S is a cost and time efficient 
way to sharpen your skills, expand your 
knowledge base and broaden your fire 
service network.

Virginia Fire Officer Academy
This award winning four-and-a-half-day 
program assists fire and emergency 
services professionals to move from a 
tactical view to a comprehensive strategic 
view of fire and emergency services, 
operations, personnel safety, and 
administration. Participants will enhance 
their professional development through a 
unique four and one-half day hands-on, 
interactive learning experience designed 
to provide a better understanding of 
the relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and fire ground 
training to more focused programs 

such as “Horse Sense” that hones and 
prepares officers to lead and manage their 
organizations on a day-to-day basis.

2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire 
and emergency services organization 
member publications, Commonwealth 
Chief magazine puts the latest thinking 
and current issues – as well as all you 
need to know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in conjunction 
with the Annual Conference, presents a 
unique opportunity for chiefs, company  
officer’s, firefighters and others to spend 
quality time with the vendors who provide 
the very latest in technology, products 
and services utilized by today’s modern 
fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-ranging 
information about the association and its 
activities at your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse the latest 
and back issues of Commonwealth Chief 
magazine, or obtain LODD information. 
VFCA’s website is changing continually 
to provide you with the information you 
need when you need it!

Networking Opportunities
Opportunities occur throughout the year to 
learn informally from your peers. At VFCA 
events or on the Website, you can connect 

with the fire chiefs and other fire service 
personnel from around the state who share 
your concerns, but from a slightly different 
perspective.

3.  Political Action
Legislative Summit
VFCA leadership plays a leading role in the 
Annual Legislative Summit where major 
fire/EMS organizations from across the 
Commonwealth come together to decide 
what legislative issues are important 
and relative in today’s ever changing 
environment.

Advocacy
Members and leaders take the fire service 
story directly to state and federal elected 
representatives to work for laws and 
regulations that enhance your ability 
to provide safe communities. VFCA 
appointments to many state boards and 
advisory bodies ensure fire and emergency 
services input on actions that affect us all.

4.  Personal/Family
Accidental Death and Dismemberment 
Insurance. Each VFCA member is provided 
with AD&D insurance benefits in the event 
an unexpected tragedy should strike. 





You are alwaYs there when called….. 

 

WE ARE HERE FOR YOU. 

Serving Volunteers since 1974. 
1-800-556-0123 
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