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During the opening ceremony for the 2019 Virginia Fire & Rescue 
Conference, I spoke about how those of us in the fire service have a 
natural calling to help others.  Through the career paths we have chosen, 
we have been afforded the good fortune to serve the public without 
expecting anything in return.  Throughout our career in the fire service, we 
will all, undoubtedly, be faced with situations where doing the “easy thing” 
far outweighs “doing the right thing!”  I am a firm believer that regardless 
of the situation or the scenario we are confronted with, the best course of 
action we can always take is to simply, “Do the Right Thing!”  “Doing the 
Right Thing” is not always the easiest thing to do, especially in the face of 
the ever-changing environment in which we work.  

Throughout your tenure with the fire service, have you ever thought 
about what your purpose is in the fire service?  Some of us spend our 
entire careers trying to figure out the purpose of our existence to our 
profession.  Some people fail, while some people succeed.  There are 
even those people that know their purpose, but still they get diverted.  
So, how, with the ever changing demands of the fire service, do we 
always “Do the Right Thing?”

In my humble opinion, it starts with “Knowing Your Why!!!”  When you 
know your purpose, or your why, you tend to live a more meaningful 
existence than those who don’t. You tend to live each day to the fullest, 
because you know who you are, where you’re coming from, and where 
you’re going.  

“Knowing Your Why” helps you stay focused! 
Examining this on a more micro-level, knowing your fire service 
purpose, makes it easier to focus on what matters the most to not just 
you; but also your fire service colleagues; your department and your 
community!  By keeping the focus on one particular goal, your “why,” 
you are able to find your direction and stay away from the distractions!!!

“Knowing Your Why” makes you feel passionate about your goal!
Knowing your purpose helps you find your true passion, and that 
passion becomes an important driver for you to achieve something 
extraordinary. Whether it is a childhood dream or a newly adopted 
lifestyle, the passion will push you to reach your goals.

“Knowing Your Why” gives your life clarity!
People who know their purpose in the fire service are unstoppable!  
They are true to their purpose and shape their life accordingly to serve. 
People who don’t know their purpose in life are not clear about what 
they want, and therefore waste their time on futile things.

“Knowing Your Why” makes you feel gratified! 
When you have a purpose in the fire service, you express it constantly 
and base your decisions, thoughts, feelings and actions around that 
overarching purpose. A person who knows their purpose tends to make 
a greater impact through their work, which encourages a feeling of 
gratification.

“Knowing Your Why” enables you to live a value-based life!
With purpose come values, which are an integral aspect of our fire 
service. Values are the rules that guide our decisions in life and help 
define our goals. They are what tell us when we’re on the right path or 
wrong path, and help us find and connect with others who share our 
way of viewing this profession.

“Knowing Your Why” makes you live with integrity!
Knowing your purpose in life helps you live life with integrity. People 
who know their purpose in life know who they are, what they are, and 

Scott Garber
2019 VFCA President 

Staunton Fire Department

why they are here. And when you know yourself, it 
becomes easier to live a life that’s true to your core 
values.

“Knowing Your Why” encourages trust!
People who know their why report a surprising 
increase in synchronicity in their lives. With all 
this comes a deepening of trust and faith in other 
people, hence they consider themselves an integral 
part of the fire service. 

“Knowing Your Why” infuses an element of grace 
in your life!
People living their life with a purpose often report 
to be living their life with grace as well. When you 
commit to living your life with a purpose, amazing 
things can happen.

“Knowing Your Why” helps you find a flow in life!
People who find their purpose tend to live in the 
flow of the universal stream of consciousness. They 
allow things to happen and change in their life rather 
than fighting against it. They tend to challenge 
themselves and battle against their fears.

“Knowing Your Why” makes life even more fun!                   
When people know their purpose and why in life, 
they enjoy every minute of it. They are able to 
take pleasure in living a purpose-driven life, and 
are better at tackling every situation in a creative 
way. Even the dullest thing becomes beautiful and 
creative when you’re motivated by purpose.

The benefits of living a purpose-driven life and 
career are clear. When you live your life with a 
sense of purpose, you begin living positively and 
start seeking out new opportunities. You start 
experiencing everything that you feel will make a 
difference, and making a difference in this profession 
can mean everything to someone. 

Relationships are also affected in a positive way 
when you live life with purpose. You seek out new 
relationships, nurture the existing ones, and build 
stronger connections with the people around you. 
You become more helpful to the people you love 
and become a role model for your family, friends 
and co-workers. You tend to live your life with more 
curiosity, try to stay away from destructive habits, 
and try to seek out good ones that will help you 
create a difference in our fire service.

So if you are still looking for the purpose of your 
life, don’t put it off any longer – make it a priority! 
“Knowing Your Why” will allow you to lead a 
purpose-driven life and will allow you to always “Do 
the Right Thing!” 

It is an honor to serve as the VFCA President during 
the 2019-2020 term.  If I can assist you in any way, 
please do not hesitate to call.

PRESIDENT’S MESSAGE
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2019 VIRGINIA FIRE 
RESCUE CONFERENCE
Jack Crandel, VFCA Professional Development Chairman

The 2019 Virginia Fire Rescue Conference is a wrap!!!  The conference was held from 

February 19-24 at the Virginia Beach Convention Center.  There were a total of 820 folks 

registered this year, which is about 70 more than there was in 2018 and a historical record 

for the conference.  There were a total of 80 educational sessions that were offered from 

more than 60 speakers from as far away as Southern California.  The exhibit hall was once 

again at full capacity with displays of the latest and greatest fire apparatus and equipment.  

This year introduced a slightly different schedule of education.  We offered the week 

long All Hazards Incident Management Team certification course which was attended by 

members of Fire, Law Enforcement (local and state), Emergency Management, and EMS 

agencies from around the Commonwealth.  On Saturday afternoon a “Big Room Session” 

was offered where Assistant Chief Larry Haydu from the Las Vegas Clark County Fire 

Department presented a comprehensive after action review of the Mandalay Bay active 

shooter incident.  Several certification and train the trainer classes were also offered 

including the inaugural IAFC Recruitment and Retention Coordinator Course, Stress First 

Aid for Fire and Rescue Personnel, Tactical Emergency Casualty Care (TECC), and NFPA 

1031/1033 recertification hours which were coordinated by the Virginia Fire Marshal 

Academy.  There was also an effort to increase Hands on Training (HOT) opportunities this 

year.  A total of 10 hot classes were held at the Virginia Beach Fire Training Center where 

attendees were able to learn new techniques taught by some of the best instructors in 

the business.  Whether you wanted to force doors, advance hose lines, conduct searches, 

throw ladders, command an incident, or even work with an 80 ton rotator wrecker; there 

was a learning opportunity for nearly everyone.  The professional development committee 

is excited to take away many learning experiences from this year and improve your 

experience for the 2020 conference. Unless otherwise noted, all “Highlights” photos are 
by Rich and Lorna Trent

Many thanks are in order for helping to make this conference a success.  

First and foremost are the vendors who fill the exhibit hall year after 

year and make a financial commitment to ensure the success of the 

conference.  The VFCA conference committee worked for a full 12 

months to coordinate this experience for the attendees.  The Virginia 

Department of Fire Programs partners with us year after year to 

provide classroom equipment and IT professionals to help with setup/

breakdown, and troubleshooting during the conference.  The Virginia 

Office of EMS also provided personnel and scanning equipment to 

ensure that all attendees were able to receive EMS CEU credits for 

eligible courses.

Thanks also go out to all of the dedicated speakers who took time out 

of their busy schedules to travel to the beach to share their experience 

with other members of our trade.  This dedication shows that we are 

committed to passing along experiences to help make the future of 

Virginia’s Fire Services better than we found it. 

I encourage all attendees to provide your feedback to the surveys 

that you will receive so that we can use that information to improve 

future conferences.  Be on the lookout for the call for presentation that 

will be released sometime in late April/Early May 2019 for the 2020 

conference.  All current and future speakers are encouraged to submit 

your courses for consideration.

Please make plans to attend next year’s conference in February 2020. 

See everyone there.
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DAWSON HONORED WITH  
2018 PRESIDENT’S AWARD
On February 23rd at the Virginia Fire Rescue Conference Awards and Recognition Ceremony, the outgoing 

VFCA President, Tony McDowell, named Chief James R. “Robby” Dawson as the recipient of the 201 8 VFCA 

President’s Award.  Chief Dawson was selected based on his incredible fire service career accomplishments 

related to community risk reduction; but in particular, for the incredible energy and effort that he put 

forward representing the fire service in the Commonwealth’s code development processes.  McDowell said 

in his remarks “Robby worked very hard for us, for a long time, and made a real difference.  He has been a 

consummate professional, and in serving as our advocate he earned our deep respect.”

President Tony McDowell had the honor of selecting and presenting James R. “Robby” Dawson the annual W.C 

“Bill” Smith President’s Award.

Dawson is currently the Southeastern Regional Director for the National Fire Protection Association and 

represents the Association at events in the region ranging from Tennessee to Florida and provides training, 

education, and advocacy to public safety agencies, code officials, legislators, building owners, and the public.  

Prior to coming to NFPA, he served as an Assistant Chief for the Chesterfield County Fire and EMS Department. 

His last position before coming to NFPA was Assistant Chief of the Community Risk Reduction Branch where 

he oversaw the fire marshal’s office, public education section, community relations, media and public affairs 

officers, and the county’s Emergency Management Office. 

He has served on a number of boards and national codes development committees including Virginia’s Fire 

Services Board, Virginia’s Board of Housing and Community Development, the International Fire Marshals 

Board of Directors, the International Code Council’s Means of Egress Committee, and various NFPA Technical 

Committees.

Chief Dawson is a long time VFCA member and served as the  Fire and Life Safety Committee Chair from 2006 

to 2018.

He holds a Bachelor’s degree from the University of Richmond in Emergency Services Management, a Masters 

degree in Business Administration from Virginia Commonwealth University, and is an Accredited Chief Fire 

Officer by the Center for Public Safety Excellence.

SIX VIRGINIA 
EFO GRADUATES 
HONORED 
DURING 
CONFERENCE
Six Virginia Fire Officer’s were honored during the 

2019 Virginia Fire Rescue Conference in Virginia 

Beach for completing their Executive Fire Officer 

Program (EFOP) during 2018.

Each graduate present was invited to the podium 

where they were presented with an American flag 

that had been flown over the U.S. Capitol in their 

honor. The new graduates include: 

Justin Ryan Arnold, Lieutenant, Portsmouth Fire & 

Rescue; Thomas G. Arnold, Battalion Chief, Fairfax 

County Fire and Rescue Department; Scott E. 

Kensinger,  Deputy Chief, Winchester Fire Rescue; 

Alexander C. Obert, Captain, Fairfax County Fire 

and Rescue Department; Anthony Robert Prata, Jr., 

Battalion Chief, York Co. Fire & Life Safety; and David 

A. Winter, Captain, Fairfax County Fire and Rescue 

Department.

Shown: Anthony Robert Prata, Jr., Battalion Chief, 
York Co. Fire & Life Safety and Chief Tony McDowell, 
Outgoing VFCA President.

 Shown L to R is Chief Dawson (Ret.) and Chief Scott Garber, incoming President.
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FIRE CHIEFS ASSOCIATION 
HONORS YORK COUNTY’S 
CHIEF STEVE KOPCZYNSKI 
WITH THE GLENN A. GAINES 
LEADERSHIP LEGACY AWARD

Senior Staff of the York County Department of Fire and Life Safety 

nominated Fire Chief, Stephen P. Kopczynski, for the VFCA Chief Glenn 

A. Gaines Leadership Award. They said “throughout Chief Kopczynski’s 

44 years of service to the community, he has provided leadership and 

mentorship with the highest degree of professionalism and integrity.”

Chief Kopczynski (Chief Ski) joined the department as a volunteer in 1974. 

He was hired as a career member in 1979 and served in this capacity until 

November of 1980 when he briefly left the department to work for the 

Amoco Oil Refinery in York County. During this time, he remained a very 

active volunteer member. In July of 1983, he rejoined the department 

as a career member in the position of Fire Training Captain which was 

later re-graded to the rank of Battalion Chief. Chief Ski held this position 

until being promoted to Fire Chief in 1988 when the previous Fire Chief, 

Wallace Robertson, was appointed to the newly created position of 

Director of Public Safety. Upon the retirement of Chief Robertson in 1996, 

Chief Ski took over his responsibilities and was promoted to the new 

position of Director of the Department of Fire and Life Safety on January 

1, 1997. In this new position, he assumed the supervisory responsibilities of the former Public 

Safety Director position to include the Office of Emergency Management, Bureau of Animal 

Control, and the Emergency Communications Division.

Chief Kopczynski holds Associate Degrees in Fire Science and Occupational Health and 

Safety, both from Thomas Nelson Community College. He also holds a Bachelor’s Degree 

in Public Management from Christopher Newport. He completed the NFA Executive Fire 

Officer Program in 1992, and received his Chief Fire Officer Designation from the Center 

for Public Safety Excellence in 2003.  Among his many other accomplishments are the 2004 

Governor’s Award for Excellence in Virginia’s Fire Service and the 2016 Governor’s Award for 

EMS Contribution.

During Chief Ski’s tenure as Fire Chief, our department has grown from three to six fire 

stations, and staffing has increased from approximately 60 to 150 personnel.  His progressive 

leadership has created an environment that has allowed our department to expand beyond 

County lines. His stance on wanting to be the “tip of the spear” has led to our department’s 

participation on many programs at the regional, state, and federal level to include FEMA’s 

Urban Search and Rescue VA-TF2, VA-1 DMAT, HRMMRS, VA Port Authority Maritime 

Incident Response Team, and other valuable programs. Additionally, under his leadership, 

a partnership with the Virginia Department of Emergency Management was created that led 

to the development of the state-of-the art York County/Virginia Department of Emergency 

Management Hazmat/CBRNE Training Facility which provides thousands of high-quality 

training hours to hundreds of first responders each year from local, state and federal entities.

Chief Ski is a past President of the VFCA and currently chairs the Health and Safety Committee 

and the Local Assistance State Team (LAST). He also serves on several Hampton Roads 

Committees to include the Transportation Safety Committee, Transportation Operations 

Subcommittee, All-Hazards Advisory Committee, Emergency Management Committee, 

and Tactical Regional Area Network Committee. Additionally, he serves on the Greater 

Williamsburg Heart Safe Alliance, and is the York County staff liaison for the Colonial 

Group Home Commission. He is an Adjunct Instructor for the Virginia Department of Fire 

Programs and one of only a few instructors for the Officer IV program. He helped develop 

the Hampton Roads Metropolitan Response System, was a founding member of the Virginia-1 

Disaster Medical Assistance Team, and led the efforts for the creation of the Hampton Roads 

Fire Chiefs Association and the Hampton Roads Planning District Commission’s Regional 

Emergency Management Technical Advisory Committee.

Staff went on to say “Chief Kopczynski is the heart and soul of our department. He lives 

and works by our 3 A’s of Service Professionalism: Attitude, Appearance, and Actions. His 

community service attitude, ethical mindset and mentoring nature provide the leadership 

qualities that make our department a sought after place to work and serve the community. 

His tenure as a local fire chief and involvement in the many regional and state fire and 

emergency services programs make him a prominent voice of experience for other fire chiefs 

and leaders. He is certainly a role model for the future leaders of the fire service and very 

deserving of the prestigious VFCA Chief Glenn A. Gaines Leadership Legacy Award.”

He holds a Bachelor’s degree from the University of Richmond in Emergency Services 

Management, a Masters degree in Business Administration from Virginia Commonwealth 

University, and is an Accredited Chief Fire Officer by the Center for Public Safety Excellence.

Kopczynski (L) is shown with VFCA President Scott Garber
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LAS VEGAS MANDALAY BAY 
ACTIVE SHOOTER INCIDENT
By Lorna Trent

The room for the General Session on Saturday was packed with conference attendees. 

They were all here to listen to Assistant Chief Larry Haydu from the Clark County Fire 

Department (CCFD). Chief Haydu was the duty Chief on October 1, 2017 when the active 

shooter incident occurred at the Route 91 Harvest Music Festival.

Chief Haydu described the challenges for responders. One of the major challenges the 

responders faced was the victim egress. The original event space was 17.5 acres but as 

victims fled in every direction, the scene expanded to cover more than 3.5 square miles. 

Victims fled towards the airport, breached the fence, ran across active runways, and broke 

into hangers to find safety. The airport had to shut down. 

The widespread egress also created challenges for command and the responding crews. 

Crews responding into the scene were stopped with critical patients and they never made 

it to the assigned area. Command had to reassign resources, send resources to a new 

location, and still maintain accountability and a current action plan. The widespread egress 

of the fleeing victims also created distraction calls for the responders.

While responders were trying to locate the origin of the shooting and determine the number 

of shooters, they were receiving multiple distraction calls that initially gave the impression 

that they were dealing with a coordinated attack. Fleeing victims or bystanders seeing a 

critical victim would call 911 and report a shooting at their current location. Some of these 

calls came in from locations up to 2 miles away from the event site. Each of these incidents 

was then dispatched as a shooting or an active shooter at a new location. At one point there 

were twelve additional distraction calls for an active shooter or a shooting at other locations. 

Not knowing they were distraction calls, first responders were sent to these calls. 

Chief Haydu also spoke about the challenges that faced responders after the call. The Fire 

Chief made sure that all the responders for this event came to a mandatory meeting before 

they left work in the morning. They realized the importance to show support and to offer 

resources to the responders before they went home on their six-day break. They held a 

formal meeting for responders and their families on October 4, 2017. Normally families and 

friends are not included in this type of stress debriefings. This event was different. Many 

responders were subjected to a different level of stress because their family members, 

friends, and co-workers were in attendance and were the victims of this event. Chief Haydu 

was no different. His daughter was at the concert that night. He spoke about the event from 

the perspective of a father and how that affected him in a different way. His family joined 

him at the debrief because they all were affected by this event. 

Clark County Fire Department already had a robust Peer Support Team (PST) in place 

prior to this event. Even though the PST was robust and had just finished new training, 

this event overwhelmed their resources. They had to rely on outside resources like EAP 

and The International Association of Firefighters (IAFF). The IAFF sent in crisis counselors, 

vetted other counselors, and visited responders at the stations as they were coming back 

on shift. A multi-agency consortium put together programs to provide services to the 

responders, hospital employees, and the Coroners office personnel.  This only addressed 

the immediate, short-term needs of the responders and they are still actively working to 

address the long-term effects that will arise. 

Chief Haydu highlighted some of the important lessons learned from 
this event. There more than 800 people injured and over 400 were 
gunshot wounds. More than 250 people were transported by EMS; the 
rest found their own way to the surrounding hospitals for treatment. 
The hospitals were quickly overwhelmed and staff ended up in the 
parking lot triaging patients. CCFD will now send off-duty units and 
personnel to hospitals to assist with triage and patient tracking.

CCFD identified that they had trained well with their local law 
enforcement agencies but they need more training on expanded ICS 
events. They had never trained for an event on that scale and had never 
expanded the ICS system to meet the needs of an event this large. 

The fire department and police department personnel had trained 
to form Rescue Task Forces (RTFs) and had identified in the Standard 
Operating Procedure (SOP) when they would be utilized. They realized 
they had not trained for a large outdoor event of this nature. Past 
training had focused on large buildings, schools, and malls. The SOP 
stated each RTF would have a Captain and would only operate in the 
warm-zone. Their training exercises never utilized more than 2 RTFs 
and they always met the criteria laid out in the SOP. On the night of 
the event they utilized 19 RTFs. They did not have enough Captains to 
meet the SOP requirement of one Captain per RTF and so RTFs were 
formed without Captains. There was no clearly defined warm zone 
when the RTFs started to work. CCFD realized their SOPs would need to 
be changed to allow for more flexibility in these situations. 

The Fire Department was not involved in the planning for this event or 
most special events. The companies responding to the event did not 
have any specifics on the event site or the resources already assigned 
to the event. The fire department is now engaged in the event planning 
and the information is disseminated to the duty crews.

The final After Action Report thoroughly discusses all the lessons 
learned and the changes that have been made since the report. CCFD’s 
training and preparation proved to be instrumental in the seamless 
response and coordination between the agencies.

Chief Haydu stressed planning, preparation, and partnerships are 
the way to prepare for this type of event.  Departments need to be 
involved and take an active role in planning for these events. They can 
prepare by creating or updating the Emergency Operating Plan (EOP), 
creating a resiliency process, and developing a template or playbook 
in case key personnel are gone. Then practice with tabletops to large-
scale exercises. Departments need to create partnerships with the 
stakeholders in every step of the process. Often dispatchers, private 
ambulances, and outside agencies are left out of training and exercises. 
This also means preparing for the mental health effects from this type 
of event and identifying community resources and support groups that 
could help out the personnel. 

Chief Haydu offered a different perspective of the Active Shooter 
Incident at the Harvest Music Festival. He spoke with the insight of a 
first-responder, an incident commander, and a father. He highlighted 
some of the important lessons learned but was not able to talk about all 
of the lessons learned. This information has been published in the After 
Action Report (AAR). The AAR is available in the Homeland Security 
Digital Library
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 GOVERNOR’S AWARDS

GOVERNOR’S FIRE SERVICES 
AWARDS PRESENTED 
In mid-March Governor Ralph Northam announced the ten recipients of the 2018 Governor’s Fire 

Service Awards. They were recognized at an awards ceremony during the Virginia and Fire Rescue 

Conference on Saturday, February 23, 2019 at the Virginia Beach Convention Center.

Established in 2002, the Governor’s Fire Service Awards recognize and honor excellence in Virginia’s 

Fire Services. The Virginia Department of Fire Programs, in partnership with the Virginia Fire Services 

Board, facilitated the awards.

“Every day Virginia’s Fire Service professionals display an unwavering commitment to protect the 

citizens of our Commonwealth in times of danger,” said Governor Northam. “These brave men and 

women, like Lieutenant Brad Clark who tragically lost his life last year responding to a vehicle crash, 

show tremendous strength and dedication, going above and beyond the call of duty, and we are proud 

to recognize their honorable service.”

“Each year, we are amazed by the nominations that are presented. Selection is rigorous and the Virginia 

Fire Services Board does a spot on job in identifying award winners,” said Virginia Department of Fire 

Programs Executive Director Michael Reilly. “In collaboration with Governor Northam’s and Secretary 

Moran’s teams, we continue to showcase the best in Virginia’s Fire Service.”

“This year’s ten recipients represent the best of Virginia’s Fire Service and their stories are outstanding,” 

said Secretary of Public Safety and Homeland Security Brian J. Moran. “I am honored to recognize this 

group for the sacrifices they make to ensure the safety and protection of the Commonwealth.”

WINNERS OF THE 2018  
GOVERNOR’S FIRE SERVICE AWARDS

EXCELLENCE IN VIRGINIA FIRE SERVICES:  

Chief Jethro Piland – Hanover County Fire-EMS Department

Hanover Fire-EMS Chief Jethro Piland surpassed his role as a fire services executive after four Hanover 

Fire-EMS firefighters were struck while responding to a crash on Interstate 295 during Hurricane Michael 

on October 11, 2018. Among the four was Lieutenant Brad Clark, who succumbed to his injuries and died 

on the scene; two of the firefighters were hospitalized with life-threatening injuries. The fourth firefighter 

suffered minor injuries. Throughout the night of Thursday, October 11 and the days that followed, 

Chief Piland and his dedicated staff worked to meet the family’s needs while also quickly pushing out 

information to the public. Chief Piland’s leadership and interaction with constituents exemplifies how a 

fire chief should be in today’s climate.

EXCELLENCE IN VIRGINIA COMMUNITY RISK REDUCTION:  

David Diamantes - Author, Fairfax County Fire & Rescue Department (Retired)

Retired Captain David Diamantes from the Fairfax County Fire and Rescue Department is an internationally 

known author, lecturer, and consultant specializing in fire prevention, fire protection, and fire inspector 

training. As an author, he has written several books that are used in college and fire department training 

curricula in the field of fire prevention. He has made one of his books available to colleges and universities 

across the United States at no cost.

EXCELLENCE IN VIRGINIA FIRE SERVICE TRAINING:  

Chief James Hedrick - Fairfax County Fire & Rescue 

Training Academy (Retired)

James Hedrick’s involvement has been crucial to the 

creation and success of the Fairfax County High School 

Firefighter Program. As the former fire chief and now 

volunteer training coordinator, James Hedrick is a key figure 

in building, organizing and scheduling the high school 

program from the bottom up. His collaboration between 

the fire department and the county school system has been 

and is paramount. Chief Hedrick’s knowledge, dedication, 

support and leadership helped ensure a very successful high 

school program.

OUTSTANDING FIRE DEPARTMENT RESPONSE:  

Central Virginia Firefighters Association

The Central Virginia Firefighters Association combined 

its manpower, resources, and processes while serving 

as the multi-agency response team in Campbell County, 

Virginia. On April 15, 2018, a line of severe storms raced 

northeast across North Carolina into Virginia. Several of 

the storms produced strong tornadoes with an EF-3 hitting 

the community of Elon northwest of Lynchburg. This was 

the first tornado within the Lynchburg City limits and the 

first ever EF-3 in Amherst County since 1950. The incident 

brought to light the expertise and skills available within 

different organizations. In the end, it became evident that 

localities must continue prioritizing collaborative multi-

agency, multi-jurisdictional level response so they are better 

able to understand the threats facing their communities.

PRIVATE SECTOR EXCELLENCE IN VIRGINIA FIRE SERVICE 

SUPPORT:  

National Utility Contractors Association (NUCA)

National Utility Contractors Association (NUCA) provided 

generous in-kind donations of labor, equipment, and 

materials to construct the Confined Space Prop at the 

Virginia Public Safety Training Center in Hanover, Virginia. 

NUCA has facilitated the donation of concrete vaults, pipe, 

and equipment rental such as excavators. Because of this 

relationship, Virginia Department of Fire Programs (VDFP) 

has interacted and established new relationships with 

other private entities. This has enabled VDFP to provide 

additional funded programs at no cost to the agency 

and the Commonwealth. This important public-private 

partnership project helps train first responders across the 

Commonwealth within the subject of Confined Space 

Technical Rescue. In addition, the collaboration enables a 

capacity to also train private underground utility contractors 

to ensure safe operating procedures and awareness of 

confined spaces.
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CIVILIAN EXCELLENCE IN VIRGINIA FIRE SERVICE SUPPORT:  

Emily Finchum, Founder of Positive Patrol

Emily Finchum is a 13-year-old who travels throughout Virginia to personally 

thank law enforcement officers, firefighters and dispatchers. Emily and her mom, 

Tara, have traveled to more than 105 towns, cities and counties under the banner 

“Positive Patrol” passing out colorful cards that say “Thank You.”Residents of Sussex 

County, Virginia, they also have visited localities in North Carolina, New Jersey, 

Pennsylvania, and Indiana. Emily said she started making cards in third grade after 

she was bullied. She began passing out “everybody cards” with the phrase “you’re 

worth more than you know.” Emily chose to hand out these cards so other kids 

would not have to go through being bullied alone. The cards served as an invitation 

to approach Emily if they need help. Emily says her favorite part of Positive Patrol 

is seeing the expressions of surprise and thankfulness on peoples’ faces when she 

hands out her cards.

VIRGINIA VOLUNTEER FIREFIGHTER OF THE YEAR:  

Michael Irvine - Oak Grove Volunteer Fire Department

Captain Michael Irvine started with Oak Grove Volunteer Fire Department as a 

Junior Firefighter at the age of 17. Since day one, he has gone above and beyond 

to serve Oak Grove Volunteer Fire Department and has become a true leader in the 

community. Michael has worked tirelessly to continue his education throughout 

the years to ensure he gains the knowledge and skills needed for his position. More 

importantly, he has taken proactive measures in delivering newly acquired training 

to his volunteer department. Michael’s involvement with Oak Grove Volunteer 

Fire Department is extensive; he has held officer positions, and served as the 

department lead trainer.

VIRGINIA CAREER FIREFIGHTER OF THE YEAR:  

Lieutenant Brad Clark - Hanover County Fire-EMS Department

Without question, the selfless actions of Lieutenant Clark on October 11, 2018 were 

heroic. Like he had so many times before, Lieutenant Clark placed the needs of 

others above his own as he rendered aid to a vehicle crash on the side of I-295 

during Hurricane Michael. Lieutenant Clark was a committed officer and took 

pride in the success of those serving with him. Many will forever be grateful for his 

leadership and valor to the very end. However, Lieutenant Clark was a hero long 

before that rainy night in October and was a remarkable firefighter who is deeply 

missed.

VIRGINIA CAREER FIRE CHIEF OF THE YEAR:  

Jeffrey Wise, Fire Chief - Norfolk Fire-Rescue (Retired)

Recently retired Fire Chief Jeffrey Wise strives to maintain perfection in all aspects 

of his life while maintaining a caring attitude towards the men and women that 

work for him. He is performance driven, delivers high quality results, and sets a 

positive example for his colleagues and staff to emulate. His motto is “equal service 

to all, regardless of situation or circumstance.” His staff knows him as an individual 

who always finds alternative methods to improve daily operations. Several of his 

accomplishments include successfully increasing the medical billing recovery from 

1.8 million to over 7 million dollars through active interventional steps, attaining 

several grants from FEMA such as Assistance to Firefighters Grant consistently, and 

ensuring that partnerships were developed with stakeholders such as Hampton 

Roads Transit.

VIRGINIA VOLUNTEER FIRE CHIEF OF THE YEAR:  

Scott Horseman, Fire Chief - Gladys Volunteer Fire Department

Chief Scott Horseman has been a dynamic leader for the last ten years. His academic 

approach to solving problems has enabled him to overcome rather significant and 

complex rural volunteer fire department issues. For example, Chief Horseman has 

diligently worked to enhance the small community’s volunteerism within the fire 

services. He has successfully utilized technology such as compressed air foam in 

an effort to lighten daily load. Chief Horseman has been using specific tactical 

strategies such as positive pressure attack to make firefighting safe for his members. 

His members believe that he leads by example, maintaining presence in Campbell 

County and throughout Central Virginia. Chief Horseman inspires everyone around 

him to seek intelligent solutions to the fire services’ problems.

VIRGINIA VOLUNTEER FIRE CHIEF OF THE YEAR: 
Scott Horseman, Fire Chief - Gladys Volunteer Fire Department

VIRGINIA CAREER FIRE CHIEF OF THE YEAR:
Jeffrey Wise, Fire Chief - Norfolk Fire-Rescue (Retired)
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THREE DEPARTMENTS 
RECOGNIZED AS RECIPIENTS OF 
THE VFCA/VFCA FOUNDATION 
“BEST PRACTICES IN FIRE SERVICE 
HEALTH AND SAFETY AWARD”
By Fire Chief Stephen P. Kopczynski, Chairman  
Virginia Fire Chiefs Association Health and Safety Committee

On Saturday, February 23, 2019, during the opening ceremony of the VFCA’s 
Virginia Fire Rescue Conference, three departments were recognized as 
recipients of the Virginia Fire Chiefs “Best Practices in Fire Services Health and 
Safety Award.” Those departments were Staunton Fire and Rescue, Woodstock 
Fire Department and the Chesterfield Fire-EMS Department.

This award program seeks to recognize departments (one from each category of 
Career, Volunteer and Combination) that demonstrate best practices in providing 
for the health, safety and wellness of their members. It is managed by the VFCA 
Health and Safety Committee and is monetarily supported by the Virginia Fire 
Chiefs Foundation. Departments selected as recipients of the award receive a 
$500 contribution from the VFCA /Virginia Fire Chiefs Foundation.

As in the past, this year’s award winners each demonstrated a strong organizational 
commitment to the health, safety, wellness and welfare of their members.

Staunton Fire and Rescue was chosen as the recipient under the “Career” 
department category for its active shooter/threat initiatives.

Staunton Fire and Rescue, consists of 36 full-time paid employees and 19 part-
time paid staff, protect 20 square miles and a population of 24,528 citizens. 
During its goal development process in 2018, while looking at the many mass 
shootings that had occurred across the nation, the department made a concerted 
effort to improve the safety of fire and rescue personnel with ballistic protection 
as a top priority. While alternative funding sources were sought, the department 
was not successful but, nevertheless, found internal means of funding enough 
protection for all on-duty personnel and certain other staff to be equipped with 
this vital personal protective equipment. They also developed a comprehensive 
SOP and trained their personnel in its use.  According to the write-up for the 
award, they said: “Staunton Fire & Rescue is committed to the safety and wellness 
of our employees in providing this higher level of professional protection. With 
the unfortunate number of shootings across our country, our department took 
the essential steps of protecting our personnel.” 

The Woodstock Fire Department (Shenandoah County) was chosen as the 
recipient of the award under the “Volunteer” department category for its 
implementation of various cancer prevention initiatives/programs. 

The Woodstock Fire Department is a 195-year old, 100% volunteer, ISO Class 
4 department with 35 members (averaging 8 members per incident response). 
It operates out of a single fire station utilizing six pieces of equipment. The 
department’s officers and members recognize the serious, long-term effects of 
cancer on their members, their family, and the department and the increased 
likelihood our firefighters have of contracting cancer due to the nature of the 
work we do. To combat the growing risk of cancer among firefighters caused by 
exposure to particulates and carcinogens following incidents involving products 
of combustion, the Woodstock Fire Department launched a cancer prevention 

initiative in 2015. This initiative has four goals:

• Develop and enforce a cancer prevention policy that works to reduce exposure 
to cancer causing agents at incidents and in the station

• Ensure each member has in date PPE and that a spare set of PPE is available for 
members after incidents

• Train their firefighters to understand the risk of cancer causing agents and how 
to reduce the risk

• Encourage surrounding departments in Shenandoah County to take similar 
actions

To date, the department has met each of these goals and many more and has 
had a positive influence on other departments in their area. They continue to stay 
abreast of and adopt new ways to address the fire service cancer risk.

The Chesterfield County Fire-Emergency Medical Services Department was 
chosen as the recipient of the award under the “Combination” department 
category for its peer support program intended to meet the needs for mental 
health and wellness.

Chesterfield County Fire and Emergency Medical Services is a combination 
career/volunteer all-hazards fire and rescue department.  There are 235 active 
volunteer firefighters, 220 volunteer rescue squad members, and 488 career 
personnel that operate from 22 fire stations and 4 rescue squads based out of 
8 EMS stations protecting 446 square miles and a population of over 340,000.  
Last fiscal year, the department responded to 42,532 calls for service. The 
department has employed a progressive peer support program to address the 
mental health and wellness for all first responders within the county, as well 
as being available to respond outside of the county when requested.  Utilizing 
the National Fallen Firefighters Stress First Aid curriculum, in combination with 
research from a Virginia Commonwealth University – Medical College of Virginia 
doctoral candidate, they proactively look for the “red flags” of mental illness and 
injury post traumatic events and work with the affected individuals to get them 
the help that is needed.

By utilizing this diverse group of individuals and the skill sets provided by the 
national Fallen Firefighters Stress First Aid program, the peer support program 
has been able to identify that the best time to have interactions with the crews 
that yield substantive results is immediately after the event.  This strategy has 
been further validated with the partnership of a PhD candidate doing research 
through the Virginia Commonwealth University - Medical College of Virginia.  
Utilizing the research of this doctoral candidate, the fire department will be 
proactively conducting an after-action review of all events of a moderate to 
significant nature looking for “red flags” to indicate a member struggling to cope 
with the event.  

Since 2015, the program has made over 250 contacts with over 400 hours of time 
dedicated to the health and welfare of personnel.  This peer support program 
has responded to not only incidents within Chesterfield, but formal deployments 
throughout the Commonwealth to include Boydton, Colonial Heights, Hanover, 
Henrico, La Crosse, Louisa, and Petersburg.  This is in addition to the multiple 
individual responses for peer support on an individual basis to first responders as 
far as Virginia Beach and Fredericksburg.

The Virginia Fire Chiefs Association congratulates these three award winners 
and encourages all departments (volunteer, combination and career) to submit 
nominations next year for the VFCA “Best Practices in Fire Service Health and 
Safety Award.” Please look for nomination information in future issues of 
Commonwealth Chief, as well as on the VFCA website.
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A Most Sincere Thanks 
To All Our 2019 Virginia 
Fire Rescue Conference  
Sponsors!

Please help us extend our deepest 

appreciation to this year’s conference 

sponsors. Their support makes it 

possible for the VFCA to deliver the 

outstanding and affordable conference 

you experienced!

Thank You!

CHIEF LEVEL SPONSOR 

Atlantic Emergency Solutions

DEPUTY CHIEF LEVEL SPONSOR 

Matheny Motors/ E-ONE

ASSISTANT CHIEF LEVEL SPONSOR 

Honeywell 

Westnet Inc.

BATTALION CHIEF LEVEL SPONSORS 

Change Healthcare 

Harris Corporation 

DuPont 

Motorola Solutions, Inc. 

US Digital Designs 

Virginia Department of Forestry

COMPANY OFFICER LEVEL SPONSORS 

Provident Insurance 

Panasonic 

Symbol Arts 

W. L. Gore & Associates 

Witmer Public Safety Group, Inc.- The Fire Store

CONFERENCE PARTNERS 

Virginia Department of Fire Programs





The 40th Annual
 Virginia EMS Symposium

November 6-10, 2019
Marriott|Sheraton|Hilton

Norfolk, Virginia

Registration for the largest EMS training event in Virginia, and one of the 
largest in the country, will be opening this summer. Plan to attend the  
40th Annual Virginia EMS Symposium, Nov. 6 - 10, at the Norfolk Waterside 
Marriott, Sheraton Norfolk Waterside and Hilton Norfolk The Main, in 
Norfolk, Va. The Virginia EMS Symposium is a five-day training event that 
offers more than 400 classes and 14 course tracks to help providers fulfill 
their continuing education needs. Learn more at:  
www.vdh.virginia.gov/emergency-medical-services/ems-symposium/.

Become a sponsor of the Virginia EMS Symposium and help to provide 
an “Education for Life.” In order to make the Virginia EMS Symposium pro-
gram successful and to keep costs low for our EMS providers, we need 
your support! Learn more at: http://www.vdh.virginia.gov/emergency-
medical-services/ems-symposium/symposium-sponsorship/. 

Get the latest information from the Virginia Office of EMS by following us 
on Facebook, Twitter and YouTube. To learn more about the Virginia  
Office of EMS, visit: www.vdh.virginia.gov/emergency-medical-services/. 



VFCA 
Administrative 
Professionals

Section is
Looking for 

New Members

Why Belong?
• There is the opportunity for networking with 

your peers at your quarterly meetings and the 
annual conference

• There are training and educational 
opportunities at your meetings

• Quarterly magazine Commonwealth Chief… 
new and updated information

• Website

• VFC Foundation Scholarship Program, several 
APS members have benefited

• You have become more rounded, better 
educated and more valuable to your 
organization

• Find new ways to contribute



Thank you West Point!

Recently Delivered
West Point Vol. Fire Dept.
2019 Road Rescue 
Ford F-550 4x4

(800) 442-9700        ATLANTICEMERGENCY.COM

MORE DETAILS, PICTURES AND STOCK UNITS ONLINE.
From standard spec to highly customized, we’re here to 
help make sure your next ambulance suits all your 
needs.  And with 12 Regional Service Centers - you’re 
also supported by the largest dealer network in the 
Mid-Atlantic. We’ve got you covered.

• Demo vehicle - NEW
• Door forward design
• 6.7L Cummins diesel engine
• 170”x 96”x 72” pass-thru module
• 50” aisle width
• Liquid Spring rear suspension
• CoolBar H• CoolBar HVAC
• Custom workstation at squad bench

• Trimark chrome “SafePass”  
    module entry door handles
• SSCOR 22000 suction w/ canister
• Rosco 360º Camera System
• Whelen M9 Series warning, 
    scene and load lights
• Seamless uphols• Seamless upholstery seating

2018 Dodge Ram 5500 SLT 4x4 (Job# 241946)

FEATURED AMBULANCE

• Demo vehicle - NEW
• 6.7L PowerStroke diesel
• 146” x 90” x 68” pass-thru module

2018 Ford F-350
XLT 4x4 
 (Job# 236725)

• Demo vehicle - LOW MILES
• 6.7L PowerStroke diesel 
• 170” x 98” x 72” pass-thru module

2017 Ford F-550
XLT 4x4

 (Job# 163864)





PO Box 863, Lewisville, NC 27023   P  877.253.9040   

Virginia's Premier Billing Agency 

WHY EMS|MC? EMS Management & Consultants is the largest
billing and consulting company solely focused 
on emergency medical services in the U.S. 

AT 877.253.9040 TO IMPROVE YOUR FINANCIAL PERFORMANCE
OR EMAIL US AT INFO@EMSBILLING.COM.CONTACT US

Unrivaled 
Compliance

Innovative 
Technology

Powerful 
Analytics

Increasing net collections across the state of Virgina since 2005 

7 Story Tactical Fire Training Tower 
Chesterfield County, VA

New Hopewell Fire Station
Hopewell, VA

Fire Station #7 & Fire Administration Headquarters
Virginia Beach, VA

LEED SILVERLVERLLEED GOLD

DESIGNDELIVERPROGRAMCOLLABORATE
Architecture • Interiors • Planning

Please Contact: Matt H. Astrin, Principal | Director of Municipal & Public Safety Studio | mastrin@rrmm.com | 757.622.2828 | www.RRMM.com
Chesapeake | Roanoke | Richmond | Arlington

New Fire Station #1 (Grafton)
York County, VA

Williamson Road Fire Station
Roanoke, VA

Fire Station #10
Chesapeake, VA

Fire & Rescue Headquarters
Suffolk, VA
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CHIEFS FOUNDATION 
AWARDS SCHOLARSHIPS
This year, as a part of its Scholarship Program, the Virginia Fire Chiefs Foundation presented 

twenty two, Robert E. White Memorial Scholarships to Virginia students who have been 

accepted into a post-high school educational institution or other program and a scholarship 

to Augusta County to send three department members to the 2019 VFRC. The awards were 

presented during the Virginia Fire Rescue Conference held in Virginia Beach in February. This 

year’s awards totaled more that $25,000.

A  $750.00 award was presented to Brayden Bradbury to attend VA Western Community 

College.

This year, there were seventeen $1,000 scholarships awarded to individuals working 

towards a Bachelor’s Degree. They went to: Rachel Winter, Anna Maria College; Andrew 

C. Duke, University of Mary Washington; Matthew Fox, Columbia Southern University; 

Jeffrey Wallace, Columbia Southern University; Drew Abel, Point Park University; Bayley 

Riddleberger; Boise State University; Evan Leach, VCU; Christa Price, Liberty University; 

Megan Lukhard, VCU; Taylor Loving, University of Alabama; Valery Harter, Roanoke 

College; James Fletcher, Liberty University; Easton S. Garber, VA Tech; Eugene Durham, 

Columbia Southern University; Wyatt Greep, Radford University; Sally Anne Sadler, VCU; 

and Elizabeth Cullinan, VCU.

Additionally, four individuals each received $1,250 scholarship in their pursuit of a Masters 

Degree. They included: Abbey Johnston, Liberty University; Jason Kinlaw, Columbia 

Southern University;  Courtney Sadler, George Washington University; and Mitchell 

Shelton, Marshall University.

Selection of the award recipients was based on being an active Virginia fire, EMS or emergency 

management provider, demonstrated need, desire, initiative and potential benefits of the 

educational opportunity. 

The scholarship program was first established a number of years ago in memory of Mr. 

Robert E. White, a citizen of the Commonwealth of Virginia who donated his money towards 

the betterment of the Fire Service throughout the state.

The objective of the program is to assist individuals desiring to further their education through 

a variety of opportunities such as college classes, National Fire Academy classes, Virginia Fire 

Chief Association events such as the Virginia Fire Rescue Conference, the Virginia Fire Officer 

Academy, certificate programs, and other fire & EMS programs or conferences. Individual 

scholarship awards are made up to $1,500 and can be utilized for any direct expenses such 

as registration, tuition, books, meals, lodging and/or transportation.

The Virginia Fire Chiefs Foundation began awarding scholarships in 2003. Since that time, 

268 scholarships have been awarded totaling nearly $190,000.

Applications for the next grant period (January 2019 to July 1, 2020) will be accepted 

between September 1, and December 1, 2019.  Successful applicants will be notified by 

January 1, 2020.  Awardees will be recognized at the 2020 Virginia Fire Rescue Conference.

Applications and eligibility information may be obtained by visiting the VFCA website at www.

vfca.us, or by calling or writing the Association or Foundation.  You may reach us by phone 

at (888) 818-0983.

CONSIDERATIONS FOR 
TRANSITIONING TO 
FIRSTNET 
By Chief Charles L. Werner (Ret.),  
VFCA Technology Advisor 

Important Note: FirstNet is the only government public/

private partnership dedicated to a public safety mission 

critical broadband network and provides true priority and 

preemption to ensure access 24/7, 365 and especially 

critical emergencies. FirstNet is the ONLY wireless carrier 

that allows first responders to access Band 14 spectrum 

(Public Safety Spectrum formerly known as the “D” Block).

1. Make the switch to FirstNet ONLY if the coverage 
meets your department’s needs.

2. Check the current AT&T Coverage.

a. AT&T coverage has and continues to improve, 
recheck the coverage

b. Know your local FirstNet/AT&T Representative 
and stay updated on coverage improvements (if 
you need assistance, feel free to contact me – 
Charles Werner, CharlesLWerner@gmail.com)

3. Check the pricing.

4. Even if the present coverage doesn’t fully meet your 
agency’s full needs, consider having several FirstNet 
devices in your communications toolbox to ensure 
priority and preemption and to continually check the 
coverage progress. 

5. FirstNet is available to department issued phones on 
AT&T, these are usually handled through department 
accounts within the department. 

6. FirstNet is also available to responders on their 
personal phone account as well. In order for 
personal account, a responder must provide official 
credentials or affiliation letter from their respective 
department. 

7. FirstNet is required to continue the buildout of the 
FirstNet network and are doing so at an accelerated 
rate. Stay updated on coverage improvements 
through your local FirstNet representative. 

8. FirstNet is focused on providing value add and a 
dedicated public safety core. 

9. As AT&T’s network transitions to 5G, FirstNet 
upgrades to 5G as well. 

10. Each month, more public safety organizations are 
coming on board. 

11. Again, if you have additional questions or need 
assistance, please email me at CharlesLWerner@
gmail.com

FirstNet’s primary mission is to provide public safety with 

a dedicated broadband wireless network that will provide 

priority and preemption and Band 14 enabled smart 

phones, tablets, devices and wearables. FirstNet will never 

throttle this public safety network and will ensure access 

for responders when needed the most. 
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LEGISLATIVE UPDATE
By Two Capitols Consulting, VFCA’s full service Government Relations firm

The 2019 Legislative Session of the Virginia General Assembly adjourned sine die on 

Sunday, February 24, just one day later than expected.  This year was a “short” session 

lasting 46 days, during which legislators heard 3,128 bills and resolutions, with 1,898 going 

to the Governor for his action.  While there was intense media scrutiny and controversy 

this session, the legislature stayed focused on their constitutional responsibility to pass a 

balanced budget and address tax reform. Other major issues that drove the 2019 session 

included casino gaming, increases in teacher pay raises, and cleanup of coal ash around 

the Commonwealth. 

This year, the Fire Service stakeholders worked together to advance several issues of 

importance, such as cancer presumption and modernizing the fire prevention code 

adoption process. Additionally stakeholder groups played defense on several bills of 

concern. VFCA supported bills from Delegate Tim Hugo (R-Fairfax) Senator John Cosgrove 

(R-Chesapeake) to add three cancers to the cancer presumption law, and require a Joint 

Legislative Audit and Review Committee (JLARC) study, which is subject to a second vote 

next year. As part of VFCA’s support for this legislation, several Chiefs participated in the 

first-ever “Walk the Line” cancer walk held in Richmond on January 15th. The almost 

two mile walk ended at the Public Safety Memorial on Capitol Square with speeches 

from stakeholders, Secretary of Public Safety and Homeland Security, Brian Moran and 

Governor Ralph Northam. Additionally, Chief Keith Johnson (Loudoun), Chief Scott Garber 

(Staunton), and Chief David Hutcheson (Virginia Beach) came to Richmond several times 

to testify on the cancer presumption legislation. While the final bills do not go far enough 

in truly creating a presumption in the law, they do represent a compromise. Ultimately, the 

original bills did not pass from the House Appropriations committee. 

In addition, several bills of concern introduced this session were ultimately amended or 

defeated. Senator Emmett Hanger (R-Augusta) introduced a bill which as originally written 

would have directed the Board of Housing and Community Development to revise the 

Uniform Statewide Building Code and the Statewide Fire Prevention Code to permit 

the use of a temporary barricade device on the door of a classroom, or any other area 

where students are located for a finite period of time during an active 

shooter emergency or active shooter drill. After working with various 

stakeholders, the bill was favorably amended to require convening a 

stakeholder group to make recommendations regarding door locking 

devices in classrooms. The bill, with amendments, passed unanimously. 

Additionally, Delegate Barry Knight (R-Virginia Beach) introduced a bill 

to expand the definition of agritourism to include wedding venues; 

however, it was defeated on the floor of the House of Delegates. 

Finally, Senator Amanda Chase (R-Chesterfield) introduced a bill to 

allow firefighters and EMS personnel to carry concealed firearms while 

running calls. This bill was re-referred from the floor of the House of 

Delegates to the House committee on Militia, Police, and Public Safety, 

a procedural move that ultimately killed the legislation for the year.  

Before and during session, Virginia experienced a domino effect, 

thanks to a series of special elections. Congresswoman Jennifer 

Wexton (D-VA, 10th District) relinquished her seat in the state Senate 

upon her swearing in to the U.S. House of Representatives. Senator 

Jennifer Boysko (D-Fairfax), who previously served in the House of 

Delegates, was elected to the vacant Senate seat. Delegate Ibraheem 

Samirah (D-Fairfax) was then elected to the vacant seat in the House 

of Delegates. On the Republican side of the aisle, Delegate Ronnie 

Campbell (R-Rockbridge) replaced Congressman Ben Cline (R-VA, 

6th District) in the House of Delegates, as Cline was also elected to 

the U.S. House of Representatives. Additionally, Delegate Joseph 

McNamara (R-Roanoke) was elected to the House of Delegates upon 

the retirement of Delegate Greg Habeeb. Even with these changes in 

membership, the Republicans maintained control in both chambers 

with tight margins: 51-49 in the House of Delegates and 21-19 in the 

Senate. As all 140 legislators are on the ballot this November, and with 

the Courts addressing redistricting in the House of Delegates, there are 

likely to be some changes next session.

L-R Chief Scott Garber (Staunton), Chief Keith Johnson (Loudoun), 
Chief Melvin Carter (Richmond), Governor Ralph Northam, Chief David 
Hutcheson (Virginia Beach), Chief Andrew Baxter (Charlottesville) after 
the Walk the Line Cancer Walk on January 15th.
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VIRGINIA’S FIRE SERVICE TRAINING RECORD SYSTEM 
(FSTRS) REPLACEMENT ON TRACK FOR SUMMER
By Vanessa Copeland, VDFP PIO 

Cornerstone OnDemand, VDFP’s new, online learning management 

system (LMS) that will replace the existing Fire Service Training Record 

System (FSTRS) recently completed the design phase – with a fresh 

login page (right) and welcome page complete with an easy access 

dashboard for students, instructors, and administrators. 

Cornerstone OnDemand is now the pilot phase for agency and user 

testing, which is projected to last through May.  

Cornerstone OnDemand will tremendously improve the online 

course registration experience for students and instructors with 

self-service capabilities, such as completion of course evaluations 

and quick printing of certifications. Internally, VDFP will gain a new 

system that will support the streamlining of its back office processes. 

Students are encouraged to review their existing transcripts in FSTRS 

before March 22, 2019 to ensure information is accurate before the 

new LMS launches in early summer 2019. Students should contact 

their respective VDFP Division Chiefs with any questions or concerns. 

VDFP LAUNCHES NEW MOBILE BURN BUILDING 
SIMULATOR PARTNERSHIP PROGRAM 
By Vanessa Copeland, VDFP PIO 

The Virginia Department of Fire Programs (VDFP) recently launched a new Mobile Burn Building Simulator Partnership Program for Virginia fire departments to utilize 

for training recruits in a realistic environment. 

The VDFP Mobile Burn Building Simulator Partnership Program provides accessibility for fire departments that traditionally lack the funding to build realistic training 

facilities of their own. Selected fire departments have the opportunity to utilize the Simulator for up to five years. 

The Program was established to put one of VDFP’s compliant, mobile training simulators to good use. The agency currently owns two additional simulators that are 

housed at the Virginia Public Safety Training Center (VPSTC) in Hanover County. VDFP assessed the usage of its mobile simulators in a five-year span and determined 

that placement of one of these training assets in a central training facility would help with accessibility. 

The Program allows the mobile training asset to be moved 

throughout the Commonwealth, enabling localities to 

partner and provide cost-effective standardized and 

complaint training to a number of firefighters at one 

time. The training mobility feature reduces the burden 

for underfunded fire departments to attend trainings in 

localities they typically visit once or twice a year due to 

budget restraints.

Henrico County Fire and EMS is the first fire department to 

utilize the Simulator. The agreement lasts through 2023.   

“For this initial partnership, VDFP Leadership examined proximity, funding, existing resources – or lack of – and a desire to be a training outlet,” said VDFP Executive 

Director Michael Reilly. “Henrico County was selected as the first partner for its ability to accept and train a substantial number of recruits from multiple localities that 

are within a 2-3 hour drive,” 

Reilly added that the Mobile Burn Building Simulator Partnership Program is a new undertaking for Fire Programs. Agency leadership is expected to finalize the process 

before the next fiscal year begins in July 2019. 
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FIREFIGHTERNEARMISS.COM 
QUARTERLY REPORT
When discussing fire service proficiencies the first thing that comes to mind is the most 

fundamental act a firefighter can perform; wearing their Personal Protective Equipment 

(PPE).  Firefighters are injured every day on the job because of the lack of PPE, not wearing 

their PPE, or wearing it improperly.  If this is so fundamentally simple, then why do injuries and 

deaths occur to firefighters because of PPE issues?

From the first days of our training on what it means to be a firefighter, wearing our PPE was 

the very thing that was stressed the most.  You practice it over and over again.  How to wear 

it, how fast you can put it on, and did you put it on correctly.  Somewhere between our initial 

training and becoming a veteran, we have lost our sense of responsibility to ourselves, our 

team, and our families on wearing our PPE.  It is everyone’s goal to take care of business and 

go home at the end of the shift.  Even when we do everything right, something can go wrong 

and we need to minimize that “thing” that will jump up hurt all of us.  A simple way in reducing 

our exposure to the many risks we face is to wear our PPE always and correctly.  

In August of 2007, I was part of a working group of fire and rescue professionals that gathered 

at the Fire and Rescue International Conference (FRI) held in Atlanta Georgia.  This group 

included career and volunteer professionals and represented different ranks of the fire service.  

The working group’s task was to analyze near-miss events that dealt with PPE issues.  A total 

of five reports were reviewed using the U.S. Navy’s Human Factors Analysis and Classification 

System (HFACS) as the analysis tool.  HFACS focuses on four areas of human performance as 

it relates to near-miss events: Unsafe Acts, Preconditions to Unsafe Acts, Unsafe Supervision, 

Organizational Influences.

The following were the PPE reports reviewed by the working group:

• Incident Commander and Safety Officer enter hot zone without any PPE 

• Company officer on back-up line not wearing proper PPE

• Firefighter cuts wrist because of inappropriate PPE

• Firefighter avoids injury by listening to Chief and wearing helmet

• Firefighter not wearing hood burns ears and other exposed skin

Using the HFACS analysis tool, the working group identified trends that were common in all 

the reports.  In the near-miss reports involving PPE, unsafe acts were found in 100% of the 

reports and the individual’s actions contributed to all the PPE near-misses.  These unsafe acts 

can be further analyzed into errors that are either routine or exceptional events.  Routine 

events like improper use or failure to use safety equipment such as chin straps, waist straps, 

gloves, and hoods were found in 72% of the reports while a willful disregard for policies/

procedures and best practices (exceptional events) was seen in four of the five reports.  

The working group also looked at preconditions before the unsafe act(s) were committed. 

Complacency, loss of situational awareness, and overconfidence were also contributing 

factors in all five reports.

We were all taught that our supervisors would be looking out for us and they would always 

have our best interest in mind when making the tough decisions.  No one questions this, but 

the working group at FRI found this is more of a difficult task then it seems.  The incident 

commanders and company officers were often the focus of the report:

“…I could not believe that not only did my I/C and safety officer enter the hot zone, but special 

ops entered without PPE as well…” (Excerpt from actual report)

All of us understand the incredible amount of responsibility that an incident commander 

and a company officers has.  Everyday they are faced with more complex 

incidents and the decision making process is lightning fast.  In the PPE 

near-miss reports, the working group found inadequate supervision of 

personnel in all five reports with failure to provide guidance and oversight 

as contributing factors.  The working group also identified the following 

unsafe/inappropriate 

behaviors as leading selections in this category:

• Failure to adequately brief personnel

• Permitted unnecessary hazards

• Allowed freelancing

• Failed to enforce department rules/regulations/SOP’s

• Authorized unnecessary hazards

• Failure to communicate

• Failure to lead

The PPE working group looked at the reports and in no way blamed any of 

these individuals for the near-miss event that occurred.  In fact, they gave 

them praise for being responsible enough to submit the report into the 

Firefighter Near-Miss Reporting System and allowing other firefighters to 

learn a lesson from there near-miss event.  They applauded their courage!

We control our safety and firefighters and supervisors have a choice in 

making sure our protective envelope is secure and ready for the IDLH 

atmosphere that we are entering.  The FRI working group recommended 

the following in assisting with firefighter safety and the wearing of 

Personal Protective Equipment:

• Share your story so someone else can learn from it

• Wear your PPE always

• Take the extra time to make sure your PPE is on properly

• Check each other before going in

• Train on the proper way to wear your PPE

• Look for new technologies

• Company Officers must lead by example

• Company Officers must stay with their crews

• Company Officer must be accountable and supervise

• Incident Commanders and Company Officers must enforce the rules

• Chief officers must manage everything on the scene

August 2007 seems like such a long time ago, but if we are really honest 

with ourselves we are probably participating is some of the same PPE 

practices today.  Much fire service research has shown that changing 

climate and culture in an organization is difficult, but all of us must 

learn from each other’s experiences and take a proactive approach to 

everyone’s safety. 

Rob Clemons is a subject matter expert 

for the International Association of Fire 

Chief’s Firefighter NearMiss Reporting 

System and is the Chief for the City of 

Manassas Fire and Rescue Department. 

You may reach Chief Clemons at rob.

clemons@iafc.org
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MOTIVATION FOR THE 
FEDERAL FIREFIGHTER
by: Michael Irvine

As firefighters were often asked by the public and even our own brothers 

and sisters, “What motivates you to be a firefighter?” For some of us those 

reasons can vary or change throughout our careers, but hopefully in the 

root of all the reasons is one common factor. “THEM” the people we took 

the oath to protect. I can remember when I first entered the fire service at 

17 as a volunteer, I just wanted to help people in their time of need and 

make a difference. Throughout the ten years of my career the foundation 

of my motivation has always been the people I serve, but sometimes we 

can lose sight of that during career advancement and our personal lives. 

It wasn’t until four years ago, when my I started here at Fort Belvoir Fire 

and Emergency Services, that my eyes were truly opened in the uniqueness 

each department can have to motivate its personnel. For some places it 

could be the pay, the schedule, the benefits, or even the call volume. 

However, I can proudly tell you my core motivation as a federal fighter at 

Fort Belvoir is the community I serve. Every shift I come to work I get to 

put my gear on the rig and protect the war fighter, the very people who 

risk their lives to defend our freedom and our Constitution. When they are 

working, training, or deployed they trust me to protect their families and 

their property. If that isn’t an outstanding honor, I honestly don’t know what 

is. The next motivator after the soldier’s, is the civilian employees and the 

assets of the Army. We get to directly protect the mission readiness of the 

Army and its ability to operate on a daily basis. Both of those motivators 

make me excited and proud to wear the patch on my sleeve each and every 

shift that I am blessed to ride the rig. Hence the moto in the Federal Fire 

Service, “Protecting those who defend America.”  

In closing I would like to challenge each and every one of you all the way 

from the bottom rung as a rookie firefighter, all the way up to tip as a Fire 

Chief to take the time to think about what your core motivators are to wake 

up and put the uniform every day. And remember the “THEM” in your first 

due and why we put them first. 

Michael Irvine is a Firefighter/Medic with Fort Belvoir Fire & Emergency 

Services and a Volunteer Captain at the Oak Grove Volunteer Fire 

Department.  Michael received the 2019 Governor’s Award for Virginia’s 

Firefighter of the Year.

HHS ANNOUNCES NEW EMS 
REIMBURSEMENT MODEL
Fire departments across the United States have long struggled with outdated federal 

reimbursement policies which fail to reimburse fire departments for the cost of providing EMS 

treatment without transportation and prohibit transporting patients to alternative destinations 

like urgent care clinics. However, the Center for Medicare and Medicaid Innovation (CMMI) 

announced recently that they will begin testing a model policy in which CMMI reimburses 

fire departments for the cost of providing Medicare beneficiaries with treatment-without-

transportation and transporting patients to alternative destinations. 

HHS Secretary Alex Azar announced this new model policy and was joined by Seema Verma, 

Administrator of the Centers for Medicare and Medicaid Services (CMS), Adam Boehler, CMMI 

Director, IAFC President Dan Eggleston, and other leading members of the fire and emergency 

medical services. Under this policy, fire departments soon will be able to apply for inclusion 

in this model policy and may even be reimbursed for EMS services provided to Medicare 

beneficiaries by EMS personnel working from non-transport vehicles including fire apparatus 

and quick response vehicles. Participation in this model policy is completely voluntary and 

is limited to transport agencies only. Fire and EMS agencies will need to contact a nurse 

practitioner, physician assistant, physician, or advanced practice provider to approve the 

treatment-without-transportation of each patient. According to CMS, this new model payment 

policy will be funded separately from CMS’ current Ambulance Fee Schedule. 

CMMI is expected to release additional details soon on how participating fire departments 

will need to provide this care, how the application process will function, and how much fire 

departments can anticipate being reimbursed. CMMI plans to open the application process this 

spring.

Executive Fire Officer Program Changes Coming
Significant changes are coming to the Executive Fire Officer (EFO) Program, the flagship program 

of the National Fire Academy (NFA). The EFO Program provides senior fire officers with a broad 

perspective on various facets of fire and Emergency Medical Services (EMS) administration. The 

courses and accompanying research examine how to exercise leadership when dealing with 

difficult or unique problems within communities.

Highlighted changes

Changes to the EFO Program, which take effect in early 2020, will result in an accelerated 

learning experience for students. By offering residential courses and blended online learning 

from home or work, the NFA will shorten the program from four years to 24 months. The 

concentrated time frame allows for working senior fire officers to commit to the program.

Other changes to the EFO Program include:

• Two stipend trips per year to the NFA.

• Cohort learning that allows for groups of students to take EFO classes together.

• Completion of a graduate-level thesis as opposed to four Applied Research Projects. The 

thesis is presented and defended at the last residential course session.

For more information go to: 

https://www.usfa.fema.gov/training/nfa/programs/efop.html
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BLOCKING VEHICLES 
BEING HIT MORE OFTEN 
HERE IN VIRGINIA AND 
ACROSS THE NATION BY 
DISTRACTED DRIVERS
DISTRACTED DRIVING CAUSED 
ONE-FIFTH OF ALL AUTO 
CRASHES IN VIRGINIA IN 2017.
By Bill Smith

The Problem
Lt. Brad Clark, 43, of Mechanicsville was killed and three other Hanover 

firefighters were injured in mid-October when a tractor trailer crashed 

into the accident scene on I-295. Clark died at the scene. Two other 

firefighters were taken to VCU Medical Center with life-threatening 

injuries. Ultimately, one of the injured lost a leg in the incident. A fourth 

was treated at the scene. 

Just weeks later, a Chesterfield County engine that was blocking the 

scene of an accident on Chippenham Parkway in Chesterfield County 

was struck. Luckily, no one was injured in the second incident.

These incidents are happening far too often here in Virginia and across 

the nation.

Distracted driving is a leading cause of automobile crashes across Virginia 

and the nation.

But it’s not just cell phones that are distracting drivers.

In the latest 2017 data in the state, distracted driving was cited as the 

cause of 26,123 crashes – 20.5 percent of all crashes – a slight increase 

of 2.5 percent from 2016.

Unfortunately, the fatalities involved in distracted driving incidents rose 

significantly from 2016 to 2017, increasing by 18.2 percent, to a total of 

208 (24.7 percent of all traffic fatalities). Drivers killed in distracted driving 

crashes totaled 147; 37 were passengers; and 24 pedestrians also died in 

distracted driving incidents.

“In 2017, Virginia experienced the highest number of fatal crashes 

involving distracted driving since at least 2010, which is as far as the 

Virginia Department of Motor Vehicles database goes back. “The next 

highest numbers of distracted driving fatalities during that time period 

were 176 in 2016 and 174 in 2012.”

Distracted driving can involve many things.

“Eyes not on road” was the No. 1 distraction and it involves anything that 

takes a driver’s eyes off the road. It can include being distracted by others 

in the car (children or other passengers), adjusting the radio or music 

system, eating, and even personal grooming.

While cell phones aren’t the only form of distracted driving, these devices 

are the most common distraction according to the latest data (2016) from 

the NHTSA

I-295 accident scene where one FF was killed and three others injured.

Looking at a “roadside incident” was the second most common distraction, while “cell/text” 

was third.

Drivers distracted by using a cell phone accounted for 1,587 crashes across the state, just 6.1 

percent of the total crashes. Texting drivers were cited in just 173 crashes, accounting for less 

than 1 percent of all distracted driving crashes.

However, cell phone use in crashes is likely under-reported, said a DMV representative, 

because drivers may not admit to the behavior.

Fatalities because of distracted driving were more likely to take place on non-interstate roads 

(167 or 80.3 percent) than on interstates (41 or 19.7 percent).

Texting while driving is illegal in Virginia and is considered a primary offense.

Sending or reading an incoming text can take a driver’s eyes off the road for an average of 4.6 

seconds, which at 55 mph is equivalent to driving the length of a football field.

Lawmakers in each state are addressing this issue in different ways. For example, even though 

no state bans all cell phone use for all drivers, fifteen states and the District of Columbia have 

banned all drivers from handheld phone use. Texting and driving is banned for all drivers in 

DC and all but three states.

More Facts

• 9% of fatal crashes were reported to involve distracted driving. That’s an increase of 17% 

since 2014.

• There were 562 pedestrians and bicyclists killed in distracted car crashes. That’s an alarming 

9% increase from 2015.

• Drivers under the age of twenty are the largest group reported as distracted at the time of 

fatal crashes.

These additional facts highlight the dangers of distracted driving even more:

• It’s estimated that there are about 481,000 drivers on their phones while driving every day.

• 42% of drivers admit to reading a text or email while driving.

• As of 2010, distracted driving was estimated to cause nearly $40 billion in damages per year.

• About 70% of drivers report using a cell phone while driving, despite knowing they have an 

increased risk of causing a crash.

• 1 in 4 car crashes are estimated to involve cell phone use.

• Texting while driving is equivalent to driving the length of a football field with your eyes 

These worrisome facts about distracted driving come from the latest data (2016) released 

by the NHTSA :

What’s Being Done

This next portion of the article first appeared in the December issue of Pennsylvania 

Fireman Magazine. It’s being reprinted with permission.
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EMERGENCY RESPONDER SAFETY 
INSTITUTE (ERSI) CONVENES 
INFORMATIVE AND SUCCESSFUL 
WORKSHOP ON HARDENING 
BLOCKING VEHICLES

In Pennsylvania, Todd Leiss, Incident Manager of the Pennsylvania Turnpike Commission 

hosted 29 members of the Responder Safety Institute from 12 States for a workshop 

session in early October at the PA Turnpike Headquarters located at the Harrisburg East Exit 

of the PA Turnpike, Middletown, PA.

Attending the workshop were Harry Carter, Editor ResponderSafety.com NJ; Tom Martin, 

VA State Police (retired); Chief Marc Bashoor,  Highlands County FL Public Safety; Bill 

Peterson, CVVFA/ERSI FL; Jack Sullivan, CVVFA/ERSI VA; Bill Troup, US Fire Administration; 

Alvin Marques, MD State Highway Administration (retired); Chief John Tippett, NFFF; 

Angela Barnett, AZ Towing Association; Jerry Daniels, CVVFA/ERSI MD; Cathy Dipierro, 

Stonehouse Media NJ; Karis Kline, NIOSH WV; Chief Joe Kroboth, CVVFA/ERSI MD; Steve 

Austin, CVVFA/ERSI; Rich Marinucci, FDSOA MI; Ron Tennant, Grand Rapids MI FD; Chief 

Victo Conley, Irving TX FD; Jack Urling, PA State Fire Police; Todd Leiss, PA Turnpike; 

Chief Bill Jenaway, VFIS Consulting PA; Bob Cumberland, CVVFA/ERSI MD; Rod Ammon, 

Stonehouse Media PA; Mike Wieder, OK State University; John Sullivan, Tennessee DOT; 

Chief Jerry Ozog, VFIS; Greg Yost, CVVFA President WV; Eric Rickenbach, Rescue Techs, PA: 

Dave Wolfe, PA Turnpike; and Bruce Trego, PA Fire Commissioner.

as a blocker instead of an expensive fire apparatus. A retiring DOT 

truck was repainted as a fire department vehicle and equipped with a 

truck-mounted attenuator provided by the Michigan DOT and an arrow 

board. The truck is staffed from the fire department by drivers who have 

received special training. The truck is deployed about 550 times a year, 

going to all freeway incidents as a standard deployment and to other 

incidents as requested by a company or through mutual aid. The Grand 

Rapids FD also has a policy that they send one additional unit to every 

roadway incident where the posted speed is 45 mph or higher solely to 

provide blocking. Finally, Grand Rapids FD is also piloting the HAAS alert 

program, which is a small device that uses a cellular signal to transmit 

emergency vehicle location to the cloud, which is then accessed by 

traffic apps to display a warning to users in the area.

Victor Conley, Fire Chief of the Irving (TX) Fire Department, presented 

his department’s initiative that repurposes retiring fire apparatus 

into blocking vehicles. The retiring apparatus are stripped of their 

firefighting equipment, loaded with water for weight, and stationed 

with a company. The blockers are equipped with an arrow board; 

a cone, flares, oil absorb, and brushes as backup supply for units 

on scene. The blockers are driven by the company where they are 

stationed and assigned by the company officer; they are also available 

to the police department for special events. When the blockers get hit, 

which has happened, they incur much less damage than a working 

firefighting apparatus. In addition, blockers can be donated to the 

forest service and then in turn donated to a volunteer fire company, 

helping departments with fewer resources access a blocking vehicle to 

save their personnel and firefighting apparatus.

John Sullivan from the Tennessee Department of Transportation 

presented their use of Ford F-450 based utility-body vehicles equipped 

with roof-mounted message boards for blocking and traffic control as 

part of their Safety Service Patrol program. These units use short, direct 

messages on their high-mounted message boards to provide advance 

warning to the public that they are approaching an incident.

The group also discussed innovative traffic control ideas they have 

seen or heard about, including queue control by placing a PD unit at 

the back of the queue, portable speed bumps with advance warning, 

portable rumble strips, rotating arrow and message boards as well as 

use of a ladder mount  to rotate a fixed board, screens to obscure the 

view of the scene from passing cars, sequential flares, folding aluminum 

barricades, radar on the vehicle to detect oncoming traffic that does 

not slow down and sends a signal to a PASS like device that vibrates 

Turnpike Incident Manager Todd Leiss briefs panel on PA Turnpike Traffic Incident 
Management Plans

The Emergency Responder Safety Institute, a program of the Cumberland Valley Volunteer 

Firemen’s Association convened a distinguished group of roadway safety practitioners and 

advocates during National Traffic Incident Response Awareness Week to exchange ideas 

on how to better harden blocking vehicles to protect responders and the public at roadway 

incident scenes and at planned special events.

The workshop attendees were welcomed by Steve Austin and Todd Leiss. Bill Jenaway 

led the round table discussion reviewing the prior reports and development of the future 

plans. The first part of the daylong workshop included presentations from innovators who 

have created new ways to make heavy, protective vehicles available as blockers at incident 

scenes.

 Ron Tennant, of the Grand Rapids (MI) Fire Department detailed their innovative program 

that repurposed a public works dump truck into a blocking vehicle. After 3 incidents in which 

apparatus were struck and a lot of repair/replacement expenses incurred, the department 

and the state Department of Transportation came up with the idea to use a dump truck 
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on the responder’s body to alert them, connective vehicle technology 

providing alerts to motorists when responders are on scene and where 

the scene is, autonomous vehicle technology to cut down on human 

error and poor driving practices, and a bracket on the apparatus for 

mounting a pink emergency scene ahead sign.

In the second part of the workshop, the group identified a number of 

best practices for outfitting and using blocking vehicles:

• Work with your partners in the police department, public works, 

and transportation to brainstorm ideas for providing better 

protection and roadway incidents and planned events.

• Think creatively about use of retiring and decommissioned 

apparatus and large vehicles, such as those from public works and 

DOT as blocking vehicles equipped with traffic control devices.

•  Paint units to be in compliance with standards like 1901, and then 

go further with retro-reflective outlining of the unit and the rub rail.

• Equip blocking units with advance warning and traffic control 

devices like message or arrow boards, cones, flares, and pink 

emergency scene ahead signs.

• Equip blocking units with LED lighting visible from all angles, high 

power and low power settings, and different flash patterns to 

distinguish responding from stationary status. 

• Install back cameras to see traffic behind the unit, or 360 degree 

coverage if possible. Link the feed to the Traffic Management 

Center.

• Integrate blocking units into the department’s training, staffing, 

and callout procedures.

• Use large message boards or arrow boards/sticks mounted as high 

as possible and with short, simple, direct action messages.

• When possible, have an attenuator mount on the back of the 

vehicle. 

• Reinforce often-hit areas like bumpers and wheel wells when 

possible, to keep strikes away from the body of the vehicle.

• When possible, select arrow and message boards that  rotate so 

they can face traffic when the vehicle itself is positioned at an 

angle.

• Make blocking vehicles available for public events through 

coordination with the police department.

• Stay updated on innovations in traffic control, like connected 

vehicles or dancing diamonds, and their effectiveness so you can 

choose the most appropriate equipment for your community’s 

needs.

Consider the needs of volunteer departments with fewer resources, 

finding ways to donate vehicles like decommissioned SSP units or 

retiring fire apparatus or ambulances from larger departments.

The Emergency Responder Safety Institute is grateful to all the agencies who 
allowed their personnel to take time to attend the workshop, to the attendees 

for their candor and creativity, and to Todd Leiss and the Pennsylvania Turnpike 
Commission for hosting the workshop.
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FIGHT FIRE WITH 
FIRSTHAND EXPERIENCE
AT MIDDLE PENINSULA, SOME OF OUR VERY OWN ARE 
OUT THERE VOLUNTEERING JUST LIKE YOU. TOGETHER 
WITH OUR PARTNER CARRIERS LIKE SELECTIVE 
INSURANCE, WE KNOW WHAT IT TAKES TO PROTECT 
VOLUNTEER FIRE DEPARTMENTS AND DEVELOP 
SPECIALIZED COVERAGES TO DO JUST THAT. LET US 
BECOME A VITAL PART OF YOUR FIRE EQUIPMENT.

SAVE THE DATE

VIRGINIA FIRE OFFICERS ACADEMY 
University of Richmond

Session 1: June 2-7, 2019

Session 2: June 9-14, 2019

VIRGINIA CHIEF OFFICER ACADEMY
University of Richmond

June 9-14, 2019

Applications will be accepted for both programs 
starting in late February/early March 2019

See www.vfca.us for details

2019 CHIEFS SUMMIT 
Plans have been finalized for the 5th Annual VFCA Chiefs Summit.  The 

summit will be held at Courtyard Marriott located at 10077 Brook Road 

in Glen Allen, VA.  The event will be held on May 16 and 17 and as in the 

past, this event is specifically designated for the Fire Chief.  If the Fire 

Chief is unable to attend they can send their second in command to 

represent their department.  Some of the topics that will be discussed 

this year include: 

• Leadership and Learning for Todays Fire Service Generation

• Firefighter Procedural Guarantees

• 2019 Legislative Update

• VDFP Update

• Championing a Culture of Equity and Inclusion 

• Suicide Prevention: The Chief Fire Officer’s Perspective 

• Shakers Forum

On Thursday, May 16th the session will begin at 0800 hours and will 

wrap up around 1700 followed by a reception at the facility.  On Friday, 

May 17th the session will start at 0800 hours and will wrap up at noon.  

The registration fee for this event is $75 for VFCA Member Fire Chiefs 

and $85 for non VFCA Member Fire Chiefs.  Registration can be done 

on line and additional information is available on the VFCA website at 

www.vfca.us 
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FIGHT FIRE WITH 
FIRSTHAND EXPERIENCE
AT MIDDLE PENINSULA, SOME OF OUR VERY OWN ARE 
OUT THERE VOLUNTEERING JUST LIKE YOU. TOGETHER 
WITH OUR PARTNER CARRIERS LIKE SELECTIVE 
INSURANCE, WE KNOW WHAT IT TAKES TO PROTECT 
VOLUNTEER FIRE DEPARTMENTS AND DEVELOP 
SPECIALIZED COVERAGES TO DO JUST THAT. LET US 
BECOME A VITAL PART OF YOUR FIRE EQUIPMENT.

VIRGINIA FIRE CHIEF’S ASSOCIATION
FIRE CHIEF’S SUMMIT 2019

Courtyard Marriott
Richmond North/Glen Allen
10077 Brook Rd.
Glen Allen, VA 23059 (804) 266-6900

Thursday, May 16, 2019
08:00    Presentation of Colors 

Central Virginia Joint Honor Guards 

 Remarks 
Brian Moran, Secretary of Public Safety and Homeland Security 
Scott Garber, Staunton Fire andRescue, Fire Chief, President, VFCA 

8:45    Participant Introductions

9:00    Leadership and Learning for Today's Fire Service Generation 
Lieutenant Benjamin Martin 
Henrico County Fire and Rescue

10:30    Firefighter Procedural Guarantees – How FDs handle inquiries regarding employee performance/conduct. 
Steven VanWinkle, Professional Standards Officer 
Loudoun County Fire and Rescue

12:00    Lunch – Provided at Hotel

13:15   2019 Legislative Update – Successes and Opportunities 
David Hallock, CJ Stolle, Devon Cabot 

1445       Break

15:00      VDFP Update  
Executive Director Michael Reilly  
Virginia Department of Fire Programs

15:30 Championing a Culture of Equity and Inclusion 
Fire Chief John Butler 
Fairfax County Fire and Rescue

16:30      Adjourn

17:00      Reception at Hotel – Sponsored by AES 

Friday, May 17, 2019
 8:00    Suicide Prevention: The Chief Fire Officer’s Perspective 

Michael J. Allora 
Deputy Chief (Ret.), Clifton Fire Department, Clifton, NJ 
Delray Beach, FL

10:00 Shakers Forum

12:00 Adjourn

May 16-17, 2019



If you were a firefighter at the Pentagon on 9/11 or were there during the recovery effort and have 
developed cancer, you may be entitled to compensation from the 9/11 Victim Compensation Fund.  

Contact Turley Hansen & Rosasco, LLP now for your free case review. We focus solely on 9/11-related 
cases, having recovered almost $200 million for victims and their families to date. Please don’t delay 
as the original $7.3 billion fund is running out and the deadline for applying is approaching.                           

1-855-WTC-INFO
Call us today for a 
FREE case review

“ They took the time to listen. They  
cared. And they got the job done.” 

                  —Michael, Volunteer Firefighter on 9/11

Turley, Hansen & Rosasco, LLP.  767 Third Avenue New York, NY. Attorney advertising. Prior results do not guarantee a similar outcome.

911CancerClaim.com

If You Answered the Call on 9/11,
You Need to Make a Call.

9/11 is Still Claiming Victims.
We’re Still Fighting for Their Recovery.

There are over 70 different types of cancers that are 
included, such as:

» Skin Cancer » Prostate Cancer
» Thyroid Cancer » Lymphoma 
» Lung/Bronchus         » Breast Cancer (Female/Male)
» Kidney Cancer » Leukemia
» Colon Cancer » Bladder Cancer
» Myeloma » Oropharynx
» Rectal Cancer » Stomach Cancer
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ON THE MOVE  
& ODDS AND ENDS
Prince William Fire Chief Kevin Mcgee 
Announces Retirement 
Fire and Rescue System Chief Kevin McGee announced Monday that he will be 

retiring from Prince William County after 39 years of service. McGee entered 

the Prince William County Fire and Rescue Academy in 1979 and has served the 

county throughout his career, including the last 11 years as chief, according to a 

news release. "Chief McGee is a proven leader and dedicated public servant," said 

County Executive Chris Martino. "We are grateful for his efforts to shape the Fire 

and Rescue System into one of the premier systems in the nation, and we will 

certainly miss his presence." Earlier this fall, McGee was one of three finalists to 

be the next fire chief in Austin, Texas. That position went to retired Atlanta Fire and 

Rescue Chief Joel Baker.   

Jason Ferguson Named New Botetourt Fire Chief 
Following a seven-month search, Botetourt County has appointed Jason 

Ferguson as its Chief of Fire and Emergency Medical Services (EMS). Ferguson 

is currently a Battalion Chief with the County and brings more than 20 years 

of career and volunteer fire and EMS service and leadership to the role. 

Ferguson will oversee a combined fire and EMS system of seven volunteer fire 

departments, two volunteer rescue squads, and a County department of more 

than 50 full and part-time staff, according to a release from the county. He will 

manage the daily operations of the Department, serve as County's Emergency 

Services Coordinator, and administer the budget and capital improvements plan 

for the fire and EMS system.   

Augusta County Hires New Fire Chief  
Augusta County announced their next fire chief Thursday morning. David Nichols 

will take on the role starting Feb. 1. Nichols has more than 20 years of fire and 

rescue experience, including being Chief of Fire and Emergency Services for 

West Manchester Township in Pennsylvania from 2000 to 2015. Nichols says 

he applied to the job because he was excited about the opportunity for growth. 

He says the county's fire and rescue is growing, and he's excited to help them 

continue to grow and serve the community. Nichols is also looking forward to 

working with the county because of the strong relationship between volunteer 

and career firefighters. "I think that that's going to be of value, and again, that's 

another reason that when the job was available, I applied for it because of that 

relationship, that strong relationship and bond between the two.

Norfolk Fire-Rescue Chief Jeffrey Wise Retires 
After 40 Years Of Service 
After 40 years of public service, Norfolk Fire-Rescue Chief Jeffrey Wise will hang 

up his helmet on January 31st, 2019. Fire-Rescue Deputy Chief Michael Brooks 

will step into an interim role while a national search is conducted for the top 

Fire-Rescue job. "Chief Jeff Wise embodies the definition of public servant. 

Throughout his 40 year career, he consistently demonstrated leadership, 

selflessness, a commitment to excellence and an unwavering dedication to 

Norfolk citizens. I wish him the very best in his retirement," said Douglas L. Smith, 

Norfolk City Manager. Chief Wise joined Norfolk Fire-Rescue in July 1978. He was 

instrumental in the effort to cross-train fire and emergency medical technicians 

to fight fires and perform medical care.  

Wytheville Hires First Paid Fire Chief  
The Town of Wytheville has hired its first paid fire chief. Marc Brade started 

work in November. With his hiring, the town council signals a desire to move 

from a department of volunteers supplemented by paid personnel to a career 

department supplemented by volunteers. Brade is in the process of hiring six 

additional paid firefighters, doubling the current number. Career fire departments 

are becoming more necessary across the country as volunteers become more 

difficult to retain because of the necessary training and time required to become 

a firefighter, Brade said. However, the department is still seeking to increase 

the number of volunteer firefighters "so we can have more and more people 

available to respond to calls for service," he added.  

Johnson Named Newport News Chief
City Manager Cindy Rohlf has announced her selection of Jeffrey S. “Jeff” 

Johnson for the position of Newport News Fire Chief. Johnson currently serves 

as Fire Chief for Salinas, California. In his new role, he will be responsible for an 

annual operating budget of more than $34 million, 11 stations, and a staff of 380. 

Johnson has over 30 years of increasingly responsible experience in EMS and fire 

service. He began his career in 1988 with the Grandview (Mo.) Fire Department 

as firefighter and paramedic. He moved to the Kansas City (Mo.) Fire Department 

where he progressed through the ranks from firefighter to Deputy Fire Chief 

before being named Fire Chief for the City of Salinas. Johnson has served as 

an adjunct college instructor in disaster management and fire science and has 

authored several publications for industry organizations. 

Johnson holds an associate’s degree in Fire Science from Metropolitan 

Community College of Kansas City, a bachelor’s degree in fire management from 

Columbia Southern University and a master’s degree in public administration 

from American Public University. Additionally, he has earned the Chief Fire 

Officer (CFO) certification from the Center for Public Safety Excellence as well as 

the National Fire Academy’s Executive Fire Officer (EFO) certification.

Former Virginia Beach Fire Chief Harry Diezel 
Passes
It saddens us to report that the former fire chief of the Virginia Beach (VA) Fire 

Department has passed. Virginia Beach VA Fire Chief Harry E Diezel began his 

fire service career in 1958 in Fairfax Va. In May of 1974, he became the eighth fire 

chief of the VBFD. 

A lot has changed in the last four-and-a-half decades and Chief Diezel’s bold and 

innovative leadership did much to shape  the department into the all-hazards 

response agency it is today. The improvements made under his leadership 

benefitted not only the fire department, but also the citizens of Virginia Beach.

Chief Diezel entered the fire service as a member of the Fairfax County Fire & 

Rescue Department when he was just 18. His volunteer service was punctuated 

with completion of military duty and included assignments to the 82nd Airborne 

and the 1st Calvary Divisions of the U.S. Army.

Chief Diezel retired in September 1997. Chief Diezel died on January 9, 2019.

He is survived by his wife Ginny and a son Matthew.
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STUDY: POLICE OFFICERS AND 
FIREFIGHTERS ARE MORE LIKELY 
TO DIE BY SUICIDE THAN IN LINE 
OF DUTY

A white paper commissioned by the Foundation has revealed that first responders 

(policemen and firefighters) are more likely to die by suicide than in the line of duty. In 

2017, there were at least 103 firefighter suicides and 140 police officer suicides. In contrast, 

93 firefighters and 129 police officers died in the line of duty. Suicide is a result of mental 

illness, including depression and PTSD, which stems from constant exposure to death and 

destruction.

The white paper study, the Ruderman White Paper on Mental Health and Suicide of First 

Responders, examines a number of factors contributing to mental health issues among first 

responders and what leads to their elevated rate of suicide. One study included in the white 

paper found that on average, police officers witness 188 ‘critical incidents’ during their 

careers. This exposure to trauma can lead to several forms of mental illness. For example, 

PTSD and depression rates among firefighters and police officers have been found to be 

as much as 5 times higher than the rates within the civilian population, which causes these 

first responders to commit suicide at a considerably higher rate (firefighters: 18/100,000; 

police officers: 17/100,000; general population 13/100,000). Even when suicide does not 

occur, untreated mental illness can lead to poor physical health and impaired decision-

making.

In addition, the Firefighter Behavioral Health Alliance (FBHA) estimates that approximately 

40% of firefighter suicides are reported. If these estimates are accurate, the actual number 

of 2017 suicides would be approximately equal to 257, which is more than twice the 

number of firefighters who died in the line of duty.

“First responders are heroes who run towards danger every day in order to save the lives 

of others. They are also human beings, and their work exerts a toll on their mental health,” 

said Jay Ruderman, President of the Ruderman Family Foundation. “It is our obligation to 

support them in every way possible – to make sure that they feel welcome and able to 

access life-saving mental health care. This white paper should serve as a critical call to 

action to all who care about our heroes in red and blue.”

The white paper also goes on to lay out several barriers that prevent first responders from 

accessing necessary mental health services to help them cope with trauma. Experts describe 

the shame and stigma surrounding mental health within professions that prioritize bravery 

and toughness, and the public remains largely unaware of these issues, since the vast 

majority of first responder suicides are not covered by the mainstream media. Additionally, 

of the 18,000law enforcement agencies across the United States, approximately 3-5% have 

suicide prevention training programs.

“We need to end the silence that surrounds the issue of first responder mental health. We 

should celebrate the lives of those lost to suicide – at national monuments such as the 

National Law Enforcement Memorial, in the media, and within police and fire departments 

around the country,” Ruderman added. “Also, departments should encourage or require 

first responders to access mental health services annually. This will enable our heroes to 

identify issues early, and get the help that they need. It will save lives.”

Read the full report: https://rudermanfoundation.org/white_papers/police-officers-and-

firefighters-are-more-likely-to-die-by-suicide-than-in-line-of-duty/

This article is being reprinted with permission of the Ruderman Family Foundation.

THE EFFECT OF REPEATED 
EXPOSURE TRAUMA ON 
FIREFIGHTERS

Many research studies have focused on 
firefighter mental health challenges due to 
a single traumatic event. But what about 
repeated exposure to such events? This 
article details findings from a research 
project1 that studied the impact of repeated 
exposure trauma (RET) on firefighters.
Across the country, firefighters are responding to fewer fires but are 

increasingly called upon to provide Emergency Medical Services (EMS), 

perform search and rescue, and react to hazardous materials incidents 

and natural disasters. They come across a wide variety of tragic 

situations that play out in or around their homes, along highways, and 

in every other conceivable part of their communities.

RET — the cumulative effect of regularly caring for the broken bodies 

and wounded minds of victims and their families — is thought to have 

a negative psychological impact on firefighters’ own mental health. 

Previous studies have looked at firefighter mental health challenges in 

the context of post-traumatic stress syndrome (PTSD), which relies on 

assessment instruments attuned to one particular traumatic event.

Takeaways from previous studies

• Evidence shows that rates of depression among fire and EMS 

personnel are higher than in the general population.

• Firefighters have higher rates of alcohol use and binge drinking 

compared to the general population. There is a possible connection 

between risky drinking behaviors and PTSD.

• Firefighters experience “secondary trauma” or “compassion 

fatigue” from repeated exposure to trauma. They may not be 

diagnosed with PTSD, but clearly suffer from symptoms such as 

sleep disorders, avoidance behaviors, and feelings of helplessness 

that are associated with PTSD.

Takeaways from this study

Firefighting and mental health: experiences of repeated exposure to 

trauma
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• It is more common for firefighters to experience a negative mental health impact from 

a series of traumatic events rather than from one single event.

• Symptoms of RET for most firefighters include desensitization, irritability, cynicism and 

intrusive flashbacks.

• Many firefighters appear to effectively manage their emotional response to trauma. 

Future research should explore their protective coping methods and resiliency.

Learn more about this research

The research article is available through our library by contacting netclrc@fema.dhs.gov. 

Interested readers may be able to access the article through their local library or through 

the publisher’s website.

1 Jahnke, S. A., Poston, W. S., Haddock, C. K., & Murphy, B. (2016). Firefighting and mental 

health: Experiences of repeated exposure to trauma. Work, 53(4), 737-744. doi:10.3233/

wor-162255

WAKING CHILDREN WITH 
MATERNAL VOICE SMOKE ALARMS

New study shows that maternal voice smoke alarms  
are more effective in waking children than conventional 
tone alarms
There's a very good reason to be particularly fearful of a home fire while you're asleep. 

Almost half of all fatal home fires PDF 773 KB during the years 2014-2016 occurred 

between 11 p.m. and 7 a.m. Previous research also shows that while auditory tone alarms 

wake most adults, they are less likely to wake up children.

The auditory stimulus needed to wake a child from sleep is greater than that for adults.

Researchers from the Center for Injury Research and Policy at Nationwide Children's 

Hospital (NCH) in Columbus, Ohio recently re-visited their findings from a previous 2006 

study comparing parent voice and conventional tone smoke alarms. They used a larger 

sample size in the second study to confirm that a personalized maternal voice alarm is 

more successful in waking children than the conventional tone signal. They also examined 

whether using the child's name in the personalized voice alarm contributes significantly 

to waking a child.

Study results 1

The team from NCH and Ohio State University compared the effectiveness 

of three maternal voice alarms and a conventional high-pitch tone alarm 

in waking 176 children between the ages of 5 – 12. They also tested 

whether the children could perform a self-escape procedure.

The results showed that a maternal voice alarm was about three times 

more likely to wake a child than a tone alarm. Also, 85 percent of the 

children woken by a maternal voice alarm had enough time to escape, 

compared to just 51 percent for the tone alarm.

I think one of the most remarkable things that we saw were children 

that would sleep up to five minutes through a very loud, high-pitched 

tone alarm, the type of alarm that's in most households, and yet the 

next time they fell asleep and we sounded the mothers voice in the 

smoke alarm, they woke up almost immediately and immediately left 

the room.

— Gary A. Smith, MD, DrPH, Director of the Center for Injury Research 

and Policy at Nationwide Children's Hospital

Research takeaways

• Maternal voice alarms outperformed a conventional high-pitch 

tone smoke alarm in waking up children in a home.

• Most of the children who awoke within 5 minutes of the voice 

alarm were also able to perform the escape procedure within the 

5 minutes. Maternal voice alarm use may be able to reduce fire 

injuries and fatalities among children old enough to perform self-

rescue.

• Using the child's first name did not increase the alarm effectiveness. 

A single voice alarm using the mother's voice can be effective for 

waking multiple children.

Questions that remain

Future research needs to look at whether another female or male voice 

can be equally effective compared to the mother's voice. Another 

question is how does a maternal voice alarm compare with a low-pitch 

tone? And finally, are these voice alarms equally effective for waking all 

other age groups?

Read the study press release

1Smith, G. A., Chounthirath, T., & Splaingard, M. (2018). Effectiveness 

of a Voice Smoke Alarm Using the Childs Name for Sleeping 

Children: A Randomized Trial. The Journal of Pediatrics. doi:10.1016/j.

jpeds.2018.09.027

ARTICLES ARE WELCOME
Articles should be short (about 500 -1,000 words 
and have direct relation to the fire service, EMS, 

health & safety, etc. photos may be included.

Please send your submission to:  
editor@vfca.us



VFCF ANNOUNCES BENEFIT  
GOLF TOURNAMENTS FOR 2019
The Virginia Fire Chiefs Foundation will be holding three benefit golf tournaments around the Commonwealth in 2019.  
The proceeds from these events will be used to help support the continuance of the Virginia Fire Officers Academy and the 
Virginia Chief Officers Academy.  In addition, scholarships are also supported for first responders and or their immediate 
family members.

Event Date Start Time

8th Annual VFCF/Spotsylvania –Lees Hill Golf Club 6-21-19 1200 Hours

     POC—Chris Eudailey—ceudailey@vfca.us or 540-809-9397

4th Annual VFCF/Williamsburg—Golden Horseshoe  9-20-19 1230 Hours

     POC—Pat Dent—wdent@williamsburgva.gov or 757–220-6220

3rd Annual VFCF /Salem –Hanging Rock Golf Club 10-11-19 1200 Hours

     POC—John Prillaman—jprillaman@salemva.gov or 540-375-3080

Additional information can also be found at www.vfca.us .  The VFCF is actively seeking sponsors and door prizes for each of 
these events.  The goal for these three events for 2018 is $50,000. 



  

9th Annual 
Virginia Fire Chiefs Foundation  
Golf Tournament 
June 21, 2019     
 

Lees Hill Golf Club 
10200 Old Dominion Parkway Fredericksburg, VA 22408 

 
All proceeds benefit the 

Virginia Fire Chiefs Foundation which provides educational opportunities to fire and emergency services professionals.  
 

Sponsorship and Support Opportunities  
 

 Diamond Title Sponsor ‐ $2,500               Silver Title Sponsor ‐ $2,000              Bronze Title Sponsor ‐ $1,500     
Includes full registration for 4 Players 

Corporate banner placement on site and at awards ceremony, Signage at designated hole 
Title Sponsor acknowledgment in tournament program! 

 Gold Sponsor ‐ $1,000 Golf 
Includes full registration for 4 Players 

Opportunity to provide company promotional items 
Signage at designated hole 

Gold Sponsor acknowledgment in tournament program 

 Cart Sponsor - $500 
Company Signage placed in each golf cart 

Opportunity to provide company promotional items 
Sponsor acknowledgment in tournament program 

 
 Beverage Cart Sponsor ‐ $250   

3 company sponsor signs placed onto beverage cart   
Opportunity to provide company promotional items 
Sponsor acknowledgment in tournament program   

 Putting Green Sponsor - $300 
Opportunity to provide company promotional items 

Signage on putting green during event 
Sponsor acknowledgment in tournament program 

 Driving Range Sponsor ‐ $300  
Opportunity to provide company promotional items 

Signage on driving range during event 
Sponsor acknowledgment in tournament program 

 Hole Sponsor - $125 
Custom signage placed on hole 

Sponsor acknowledgment in tournament program 
 

 Golf Only $ 80.00 Per Player 
 

 Donation Only $ 

Make check payable to: VFCF 
Select your support or sponsorship from above:                            Total Amount Enclosed: $ 

      
Tournament Information 

Registration & Range Open at: 11:00am Shotgun Start at: 12:00 Noon Format: Captains Choice 
1st Place Team  $500 Cash Prize Many Raffle and Door Prizes Mulligans 3 for $10 

  New Putting Contest 10.00 per participant   
          

Sponsor and  Player Information: 
Sponsor Contact:  Player 1: 

Email: 
Sponsor Name & Address  Player 2: 

Email: 
Phone:  Player 3: 

Email: 
Email Address  Player 4 

Email: 
  
 

Please send this form with your check for your sponsorship and/or players fees to: 
Chris Eudailey 

10249 Kimlynn Trail, Chesterfield, VA 23838 
(540) 809-9397 or dewdrinkers@verizon.net 
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UNMANNED AIRCRAFT 
SYSTEM PROGRAM 
GUIDELINES
By: Charles L. Werner, VFCA Technology Advisor 

The following guidelines are provided to ensure a safe, legal and effective 
implementation of an unmanned aircraft system (UAS) program. 

General Thoughts:

Creating a Public UAS Program is a complex undertaking. Based on the 
experience of successful programs, the following information is provided 
to assist in starting a UAS program.

1. Know what is involved. Creating a UAS program requires governance, 
policies and procedures, defined missions, selection of unmanned 
aircraft and payloads, training/proficiency, data management, 
maintenance, and thorough documentation of training and flights.

2. Understand the cost implications for the unmanned aircraft system, 
extra batteries, payload sensors, data storage, software applications, 
video streaming, training, operational and personnel resource costs.

3. Agency remote pilots should be Federal Aviation Administration (FAA) 
14 CFR Part 107 certified which requires passing a written knowledge 
test and $150 fee for each remote pilot every 2 years.

4. As a public agency, it is recommended to obtain an FAA Certificate 
of Authorization (COA) which provides additional operational flight 
options. The combination of Part 107 and COA offer the most versatile 
options for flight.

5. As a remote pilot, there is a great responsibility as each is considered 
an aviation pilot as they are flying in the National Airspace (NAS) and 
potentially flying among other UAS and/or manned aircraft.

6. Understand the airspace in the respective UAS operational area. Areas 
that include military bases, commercial airports, national parks and 
other restricted airspace may require additional planning and FAA 
waivers.

7. What mature public UAS programs have learned:

a. They fly more missions than ever expected

b. They fly many more types of missions than originally planned

c. Most agencies start out small with one aircraft to learn

d. If they had known what they know now, they would have purchased a 
different UAS with different payloads. 

e. Most desired payloads/capabilities:

i. Hi-Def digital imaging/video

ii. Thermal imaging camera

iii. Live streaming video

iv. Video zoom

v. Catch/release mechanism

vi. Spotlight

vii. Speaker

UAS Implementation Guidelines:

• Address privacy concerns at very beginning by engaging your 
jurisdiction’s administration and elected officials from the start. Be 
transparent, with elected officials, the public and engage the ACLU.

• Obtain and share success stories from other localities (there are plenty), learn from and 

share them with officials and the public.

• Define potential missions, plan to use the UAS for multiple mission types. Identify mission 

types from the beginning and learn from other agencies experiences.

• Purchase UAS or consider a service provider that will be able to meet your defined mission 

requirements. Consider one or two smaller/less expensive UAS to learn on and to use in 

precarious situations where the UAS may be contaminated.

• Once UAS is purchased, identify if the UAS has programmed geofencing. If so, you can 

work with the manufacturer to have it removed. Most will remove for one year periods and 

require renewal.

• Create a multi-agency UAS team when possible. This brings agencies together and shares 

the burden of cost of equipment, training and staffing resources.

• Develop a clear policy as to when UAS will be used for law enforcement surveillance and 

evidentiary purposes.

• Use search warrants as required.

• Establish guidelines within policy to ensure privacy.

• Develop policies and standard operating procedures that address governance, operations, 

risk assessment, remote pilot qualifications, job performance requirements, training, 

maintenance, flight documentation, airworthiness, data retention. 

• Develop and explain a data plan for streaming/recording and retention policy (similar to 

police body-worn cameras).

• Develop and explain the training and skills proficiency plan and safety protocols.

• UAS is an air operation – if operating at an emergency incident, UAS Ops must be 

incorporated into the Incident Command System (ICS) to ensure airspace deconfliction 

from other UAS and manned aircraft (medical helicopter, wildland firefighting aircraft, news 

media, etc.). 

• Develop a maintenance plan for aircraft, batteries, controllers, payload sensors and overall 

airworthiness. 

• Identify liability issues, risk management planning and implement appropriate insurance.

• Hobbyist and recreational remote pilots should NOT be used in public missions as they are 

not allowed to do so by FAA Rules and regulations.

• Utilize Public UAS Standards & Information to organize a UAS Program for more specific 

and detailed guidance:

o Public Safety Aviation Accreditation Commission UAS Standards as a reference which 

can be accessed by visiting www.publicsafetyaviation.org 

o National Fire Protection Association Public Safety UAS Standards - www.nfpa.org/2400

o ASTM Operational Standards for Small UAS - https://www.astm.org/standardization-

news/?q=update/operations-standards-for-small-unmanned-aircraft-systems-mj14.

html

o For various examples of Public Safety UAS policies and procedures, visit the National 

Council on Public Safety UAS – www.publicsafetyUAS.org

o ANSI UAS Standards Collaborative Roadmap - https://www.ansi.org/standards_

activities/standards_boards_panels/uassc/overview 

For additional information: Contact Chief Charles L. Werner (Ret.), VFCA Technology Advisor, 

CharlesLWerner@gmail.com 



Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824

Name:________________________________________  Fire Dept/Organization: _________________FDID#_________________

Rank/Title: ____________________________________________________  Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address: __________________________________   City: _________________  State: _____________   Zip: ______________

Phone: _________________   Fax: _________________  Email:  _________________________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #: __________________________________   Exp. Date: _____________    Security Code: (3digit # on back) ___________

Name on Card: _________________    Billing Address if different from above: ____________________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q Life Safety-CCR

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire 
service leaders and advances the Fire & Rescue Service through leadership, education and 
advocacy.

Membership Categories
Annual Membership fees 
(Check the appropriate category)
      
 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate $40.00
 Individuals in professions allied to 

the fire service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or 
other areas that not covered under 
Active)  

           
q Corporate      $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other 
fire-service-related products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in the 
Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a member 
of the Virginia Fire Chiefs Foundation, 
the companion non-profit educational 
organization that offers educational 
seminars, the Virginia Fire Officer 
Academy, the scholarship program and 
other such worthy programs. It’s a full 
palette of programs and services from 
which you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development
Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency services 
conference offering a mix of association 
business, networking and over 40 
educational sessions during the event 
The MAE&S is a cost and time efficient 
way to sharpen your skills, expand your 
knowledge base and broaden your fire 
service network.

Virginia Fire Officer Academy
This award winning four-and-a-half-day 
program assists fire and emergency 
services professionals to move from a 
tactical view to a comprehensive strategic 
view of fire and emergency services, 
operations, personnel safety, and 
administration. Participants will enhance 
their professional development through a 
unique four and one-half day hands-on, 
interactive learning experience designed 
to provide a better understanding of 
the relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and fire ground 

training to more focused programs 
such as “Horse Sense” that hones and 
prepares officers to lead and manage their 
organizations on a day-to-day basis.

2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire 
and emergency services organization 
member publications, Commonwealth 
Chief magazine puts the latest thinking 
and current issues – as well as all you 
need to know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in conjunction 
with the Annual Conference, presents a 
unique opportunity for chiefs, company  
officer’s, firefighters and others to spend 
quality time with the vendors who provide 
the very latest in technology, products 
and services utilized by today’s modern 
fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-ranging 
information about the association and its 
activities at your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse the latest 
and back issues of Commonwealth Chief 
magazine, or obtain LODD information. 
VFCA’s website is changing continually 
to provide you with the information you 
need when you need it!

Networking Opportunities
Opportunities occur throughout the year to 
learn informally from your peers. At VFCA 

events or on the Website, you can connect 
with the fire chiefs and other fire service 
personnel from around the state who share 
your concerns, but from a slightly different 
perspective.

3.  Political Action
Legislative Summit
VFCA leadership plays a leading role in the 
Annual Legislative Summit where major 
fire/EMS organizations from across the 
Commonwealth come together to decide 
what legislative issues are important 
and relative in today’s ever changing 
environment.

Advocacy
Members and leaders take the fire service 
story directly to state and federal elected 
representatives to work for laws and 
regulations that enhance your ability 
to provide safe communities. VFCA 
appointments to many state boards and 
advisory bodies ensure fire and emergency 
services input on actions that affect us all.

4.  Personal/Family
Accidental Death and Dismemberment 
Insurance. Each VFCA member is provided 
with AD&D insurance benefits in the event 
an unexpected tragedy should strike. 
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign

The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and Career; 
develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in the 
development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations.  Fund development is through 
donations, corporate giving, and fund raising events, such as golf tournaments.

Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission.  There are sponsorship levels to meet every budget.  
As we work to spread the word and maximize participation the Foundation can realize the benefits and the Virginia Fire and EMS Service and its providers will be the 
benefactors. Please consider the appropriate level of support that you can commit to over the next five years or perhaps a one-time donation best suits your situation. 
Please indicate on the tear off section below if you will be making a one-time donation or if you are interested in partnering with the VFCF over the next five years.

 Level of Support Number of Opportunities
 $100 - Firefighter 1000
 $250 - Company Officer 50 
 $500 - Battalion Chief 500
 $750 - Deputy Chief 250
 $1000 - Fire Chief 100

Once you decide on the appropriate level please complete the form below to reflect that information. You can submit your donation along with the bottom part of this 
form and send to VFCF, P. O. Box 699, Blackstone, VA 23824.  Please do not forget to reflect if this is a single donation or a five year pledge. Because of dedicated and 
committed individuals such as yourself, the VFCF will remain fiscally sound and will be able to sustain these key programs to assist the fire departments and providers 
across the Commonwealth. The VFCF is a 501 c 3 recognized organization and as such your donation is tax deductible.  VFCF does accept payment through major credit 
cards on the website – www.vfca.us.

Thank you for your pledge of support!  Your donation will make a difference!!

Name ________________________________________________________________________________________________________

Address _______________________________________________________________________________________________________

Phone Number __________ __________ __________ ________ Email address __________________________________________________

Level of Sponsorship __________ __________ __________ __________ __________ __________ Payment enclosed _____________________ 

Term of Support        __________ One Year          __________ Five Year



66+ years of serving the Fire and EMS 
Community with specialty vehicles

fescosales.com facebook.com/fescosales/800.638.0926

SPARTAN EXTREME DUTY PUMPER

HACKNEY MOBILE AIR UNIT

MARCO MINI PUMPER

EVI CANTEEN UNIT



115 years of innovating coverage and collaborating with 
partners and 90 years of serving our nation’s emergency 
responders with customized insurance solutions.
Emergency Services  
A&H | Group Life | Critical Illness | 24-Hour AD&D | P&C

C.J. Bens, VP of Sales 
Provident Insurance 

PO Box 11588 
Pittsburgh, PA 15238 

800.447.0360 
providentbenefits.com 

115 years of innovating coverage and collaborating with 
partners and 90 years of serving our nation’s emergency 
responders with customized insurance solutions.
Emergency Services  
A&H | Group Life | Critical Illness | 24-Hour AD&D | P&C

C.J. Bens, VP of Sales 
Provident Insurance 

PO Box 11588 
Pittsburgh, PA 15238 

800.447.0360 
providentbenefits.com 
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