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Commonwealth Chief is published quarterly for the members of the
Virginia Fire Chiefs Association (VFCA). Comments about the articles
should be sent to the editor. Statements and opinions expressed
by paid advertisements do not necessarily reflect those of the
Commonwealth Chief or VFCA. Publication of advertisements does
not imply endorsements by VFCA of the products or statements.
The Association reserves the right to accept, reject or edit articles.
Commonwealth Chief is published in April, April, July and April.
Deadline for article, ads, graphics and other information for
publication is on the 1st day of the previous month. Submit highresolution text and graphics to the VFCA Office at P.O. Box 70907,
Richmond, VA 23255 or email to editor@vfca.us. For information call
(888) 818-0983.
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4th Annual

Virginia Fire Chiefs Foundation

Golf Tournament
May 16, 2014

Lees Hill Golf Club
10200 Old Dominion Parkway Fredericksburg, VA 22408

All proceeds benefit the
Virginia Fire Chiefs Foundation which provides educational opportunities to fire and emergency services professionals.

Sponsorship Opportunities
Official Title Sponsor

- $1,500

Includes full registration for 4 Players
Corporate banner placement on site and at awards ceremony
Signage at designated hole
Title Sponsor acknowledgment in tournament program

Gold Sponsor

- $1,000 Golf

Cart Sponsor

Includes full registration fo r 4 Players
Opportunity to provide company promotional items
Signage at designated hole
Gold Sponsor acknowledgment in tournament program

- $500

Company Signage placed in each golf cart
Opportunity to provide company promotional items
Sponsor acknowledgment in tournament program

Beverage Cart Sponsor

- $250

Putting Green Sponsor

Driving Range Sponsor

- $300

Hole Sponsor

3 company sponsor signs placed onto beverage cart
Opportunity to provide company promotional items
Sponsor acknowledgment in tournament program

- $300

Opportunity to provide company promotional items
Signage on putting green du ring event
Sponsor acknowledgment in tournament program

Opportunity to provide company promotional items
Signage on driving rang e during event
Sponsor acknowledgment in tournament program

- $125

Custom signage placed on hole
Sponsor acknowledgment in tournament program

Please send the below form with your check for your sponsorship and players to:
Chris Eudailey
6520 Prospect Street Fredericksburg, VA 22407
(540) 891 -7226 or dewdrinkers@verizon.net
$80 per player - Make check payable to: VFCF

Registration & Range Open at: 11:00am

Shotgun Start at: 12:00pm

Please check off your level of sponsorship
_______ Official Title Sponsor – $1,500
_______ Gold Sponsor – $1,000
_______ Hole Sponsor – $125 /ea.
_______
__ Driving Range Sponsor - $300
_______ No Sponsorship – Golf Only = $ ___________

_______
_______
_______
_______

Format: Captains Choice

Golf Cart Sponsor – $500
Beverage Cart Sponsor – $250
Putting Green S ponsor - $300
Donation only = $ ___________

TOTAL AMOUNT ENCLOSED $___________

Sponsor / Contact Name:
Sponsor Company Name:
Phone:

Fax:

Email:

Address:
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Player 1:

Player 2:

Player 3:

Player 4:
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President’s
Message
Eudailey becomes
Executive Director
It is a true honor and privilege to have been elected as the 67th President of the Virginia Fire Chiefs Association (VFCA).
I am looking forward to working with First Vice President Dave Layman from Hampton, Second Vice President Pat Dent
of Williamsburg, our 2014 Board of Directors, staff, and membership during the upcoming year to continue the growth
of Virginia’s fire service. I follow behind Chief Cover of Virginia Beach and hope that I can measure up to his leadership
and those who have served as president in the past. Additionally, I would to like thank Chief Cover for his leadership and
vision during the past year as president and look forward to his continued leadership as Past President.
On behalf of Virginia Fire Chiefs Association, I would like to express our sincere appreciation and best wishes to Jimmy
Carter and Deborah Wilmoth as they retire from the association. Their dedication, passion, and hard work have moved
the association forward for many years. As we wish Jimmy and Deborah well with retirement, we also welcome retired
chief and past president Chris Eudailey as our new executive director. Chris and I will move forward this year learning
our new roles together, and I am looking forward to his leadership.
My goals moving forward are focused on building and strengthening relationships, expanding our leadership role in
Virginia’s fire service, and growing the association.
Building and strengthening relationships with our new governor’s administration, continuing and expanding the coalition
of Fire, EMS and law enforcement associations along with our legislators in Richmond are vital to ensuring the necessary
influence to move our issues forward. There has been much effort placed in this area over the past few years, and
continuing this initiative will make the VFCA a stronger association in the state.
The VFCA must expand our leadership role and influence with the Department of Fire Programs, Office of EMS, and
Department of Emergency Management. These three areas of state government play major roles in everyday operation
and service delivery. Committee and Board representation and appointments are key to having influence on direction
and issues affecting the fire service. Getting more of our Board of Directors engaged in these activities is key. VFCA
has enjoyed great success with our Fire Officer Academy over the past years, but now it is time to take that leadership
training to the next level. I have approached several members of the Board and staff to consider a Chief Officer’s
Academy. VFCA will be evaluating the feasibility of holding such an academy prior to the 2015 Virginia Fire Rescue
Conference. Virginia’s fire service needs to grow its future leaders.
Finally, growing the association is vital to the sustainability of VFCA. Expanding our relationships and leadership role in
Virginia’s fire service, I believe, will lead to the association’s growth.
This year, our conference committee made much needed changes to the conference layout including a name change. The
Board of Directors received much positive feed back from those in attendance with overall attendance up over last year.
Congratulations and thanks to all that worked on the 2014 Virginia Fire Rescue Conference.
The VFCA is looking forward to the dedication of the Virginia Public Safety Memorial to be built on Capital Hill.
Construction is set to begin in May with the dedication held in October of this year. Currently, 832 names will be
represented on the memorial. Virginia is one of only a few states that does not have such a memorial.
Please take some time to share your thoughts with your VFCA Board representative on how the VFCA can better support
your organization or how we can make this association better. I look forward to meeting many of you over the course
of the next year.
David Hoback
2014 VFCA President
Roanoke Fire & EMS Fire Department
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

R. Christian “Chris” Eudailey became the
new Executive Director of the Virginia Fire
Chiefs Association on January 1, 2014.
Chris is the retired Chief of the Spotsylvania
County Fire, Rescue and Emergency
Management Department. He began his fire
service career in 1977 with the Chesterfield
Fire Department. Prior to going to
Spotsylvania, he worked with the Petersburg
and James City County Fire Departments.
Eudailey is a long time member of the VFCA.
He served as the President of VFCA during
2007 and 2008. During his term, the Virginia
Fire Chiefs Foundation was formed, a new
Human Relations Committee was created
and the Virginia Fire Officer Academy held
their second week long session at the
University of Richmond. Additionally, he
worked diligently for several years to make
the Annual Virginia Congressional Fire
Services Luncheon a success.
Chris currently serves as the President/CEO
of the Virginia Fire Chiefs Foundation. In
2011 he was instrumental in establishing the
Annual Virginia Fire Chiefs Foundation Golf
Tournament. Over the past three years more
than $40,000.00 was raised at those events
to support the foundation. This year’s goal is
to raise $30,000.00 for the foundation.
Chris holds a Bachelor of Science degree
from the University of Maryland, and an
Associates degree from Richard Bland
College. He is a graduate of the EFO program,
holds designations as a CFO and CEM.
He is married to his wife Karen. They have
two grown children, Jennifer and Brooke.
The Eudailey’s currently reside in the
Fredericksburg area, but are planning to
relocate to the Chesterfield County area.
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Governor’s Award’s for Excellence in Virginia’s
Fire Service presented at Fire Rescue Conference
Recipients of the 2013 Governor’s Fire Service Awards for Excellence
- Photo: Susan Rueger

On Saturday, February 22, 2014, the Governor’s Fire
Services Awards for Excellence were presented to
recipients in eight categories during the VFCA Virginia
Fire Rescue Conference opening ceremonies. The event
was held at the Virginia Beach Convention Center.
The Governor’s Fire Services Awards were
established in 2002 as a formal recognition of
excellence in Virginia’s Fire Services. Nominees are
carefully reviewed and selected by the Virginia Fire
Services Board Executive Committee and forwarded
to the Governor through the Secretary of Public
Safety for final approval. The awards are presented
annually each February.
This year’s Governor’s Fire Services Awards were
presented to the following individuals:
Award: Excellence in Virginia’s Fire Service
Recipient: R. Christian Eudailey – Spotsylvania
Dept. of Fire, Rescue and Emergency Management
Criteria: This award recognizes an individual who
exemplifies an outstanding dedication to helping
protect the citizens of Virginia against the devastating
effects of fire, not only in their own jurisdictions, but
in other areas of the Commonwealth as well.
Award: Excellence in Virginia’s Public Fire and Life
Safety Education
Recipient: Renee Stilwell – Fairfax County Fire &
Rescue Department
Criteria: This award recognizes an individual who
exemplifies outstanding dedication and service for
the furtherance of Virginia Public Fire & Life Safety
Education not only in their own department, but in
other areas of the Commonwealth as well.

Award: Excellence in Virginia’s Fire Service Management
Recipient: Dustin Campbell – Roanoke County
Criteria: This award recognizes any Officer or Fire
Department that has demonstrated exceptional
dedication to sound management principles and
excellence in fire service leadership not only in their
own department, but for the greater good of other
fire departments within the Commonwealth.
Award: Excellence in Virginia’s Fire Service Training
Recipient: John Miller, Virginia Department of
Forestry
Criteria: This award recognizes any individual/
individuals providing lesson plans, support or
delivery of programs within the Commonwealth that
are fire service related.
Award: Excellence in Virginia’s Fire Service Support
– Private Sector
Recipient: Philip Rosenthal – Nationwide Credit
Corporation – Fairfax, VA
Criteria: This award recognizes any private sector
or nonprofit entity that has demonstrated exceptional
dedication to the success of Virginia Fire Services
throughout the Commonwealth of Virginia.

Award: Civilian Lifesaving Award
Recipient: Hassibullah Wais – Fairfax, VA
Criteria: This award recognizes any civilian,
with no fire service affiliation, who exemplifies
an outstanding dedication to helping protect the
citizens of Virginia against the devastating effects
of fire.
Award: Excellence in VA Fire Prevention
Recipient: Captain George Hollingsworth/Fairfax
County Fire Marshal – Fairfax, VA
Criteria: Any individual or organization who has
demonstrated exceptional dedication to the field of
fire prevention; to include the adoption, amendment
or interpretation of the Statewide Fire Prevention
Code, Statewide Building Code, other related codes
or fire prevention principles that would impact not
only their own jurisdiction but other localities as well

Award: Outstanding Fire Department Response
Recipient: Roanoke Fire-EMS Swift Water Rescue
Team – Roanoke, VA
Criteria: This award recognizes any outstanding Fire
Department response made in the last year, which
demonstrates mutual aid, integration of multiple
system components, interagency interfacing and
cooperation, or complex assessment or rescue.

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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Here’s a look back at tornadoes in Virginia

Stephen Lesinski shown after receiving the VFCA President’s Award from President Steve Cover
- Photo: Susan Rueger

Lesinski Honored
With 2013
President’s Award
At the recent Virginia Fire Chiefs Association Virginia Fire Rescue Conference
hosted at the Virginia Beach Convention Center, outgoing President Chief Steven
Cover had the honor and privilege of selecting Steve Lesinski, a Battalion Chief
in the Virginia Beach Fire Department to receive the annual W. C. “Bill” Smith
President’s Award. The award is named after Bill Smith, a retired Operations
Chief from the Hampton Fire & Rescue Division and past Executive Director of
the VFCA.
Chief Lesinski has been on the job in Virginia Beach since 1985 – 29 years.
He has been a VFCA member for a number of years and a member of the
Conference Planning Team since 2007. During that time he has served as
Logistics Officer which handles such items as the VFCA podium, the memorial
bell, communications, awards and VFCA merchandise. In 2012 he was asked to
step up as a co-chair for the conference and he agreed to assume those duties
as well.
In his remarks President Cover sighted his many years working with the
conference team and went on to outline his many contributions to that effort.
Based on the applause and extensive comments and observations by so many
after the ceremony, the choice was right on the mark.

During 2013:
• 5 tornadoes were recorded (4 EFO and 1 EF1).
• There were no reported injuries.
• Property damage was nearly $72,000.
• One tornado occurred in April and four struck in June.
During 2012:
• 11 tornadoes were recorded (8 EFO and 3 EF1).
• There were no deaths, but six people were injured.
• Property damage totaled $3 million.
• The highest number of tornados occurred in June (6).
During 2011:
• 51 tornadoes hit, the second highest number on record (87
struck in 2004).
• In April, 10 people died and more than 100 were injured.
• Most tornadoes occurred during April, but tornadoes
also were recorded in March, May, August, September,
October and November.
• In April, 212 homes and 17 businesses were destroyed;
more than 1,050 homes and businesses were damaged.
• Nearly every part of Virginia experienced tornadoes,
including mountain areas.
• One-third of the tornadoes struck at night when people
were asleep.

$285,625,000 MILLION
WAS APPROVED FOR THE
2012 ASSISTANCE TO
FIREFIGHTER GRANTS
2,487 2012 AFG Grants have been
awarded totaling $282,355, 692
To date 31 Virginia Departments have
received $5,763,400
Top state grant recipients
• California - $21,467,168
• Pennsylvania - $21,357,663
• Ohio - $20,562,563
• New York - $14,595,527

Job well done – Very deserving of the accolade!
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Virginia EFO Graduates
Honored at MAE&S

New Virginia CFO’s
and CEMSO’s named

Three Virginia Fire Officer’s were honored during the 2014 Virginia Fire Rescue
Conference for completing their Executive Fire Officer Program (EFOP) during
2013.

The Center for Public Safety Excellence, Inc. (CPSE) is a 501(c)
(3) nonprofit organization that, for more than a decade, has
helped local public safety agencies around the world streamline
and improve the services they provide their communities.

Each graduate present was invited to the podium where they were presented
with an American flag that had been flown over the U. S. Capitol in their honor.
The new graduates include:
Christine M. Richardson, Battalion Chief, Richmond Fire & Emergency Services,
Richmond, VA; Alton F. Catlett, EMS Program Captain, James City County Fire
Department, Williamsburg, VA and Robert G. Burton, Battalion Chief, Norfolk Fire
Rescue, Norfolk, VA

Through its individual commissions, CPSE provides a host
of programs including accreditation for fire and emergency
service agencies and professional designations for senior-level
fire and emergency service officers.
The mission of the Commission on Professional Credentialing
(CPC) is to assist in the professional development of emergency
service personnel by providing guidance for career planning
through participation in the Professional Designation Program.
The nine-member commission consists of individuals from the
emergency services profession, federal and local government,
and academia.
The commission is responsible for:
• Setting and maintaining the professional designation
standards
• Making decisions concerning individual designation,
organization operation and special programs and activities
• Overseeing a team of peer reviewers

2013 Virginia EFO Graduates who were honored during the 2014 Virginia Fire Rescue
Conference. - Photo: Susan Rueger

The Executive Fire Officer Program (EFOP) is an initiative of the United States Fire
Administration/National Fire Academy designed to provide senior officers and
others in key leadership roles with:
• An understanding of:

CPC offers several designations, including Chief Fire Officer
(CFO), Chief EMS Officer (CEMSO), Chief Training Officer (CTO),
Fire Marshal (FM) and Fire Officer (FO). CPC developed these
designations using a model that looks at the “whole” officer.
Achieving the designation requires a strong educational
background; diverse participation in emergency services at the
local, state and national level; and demonstrated involvement
in the broader community, all validated by emergency services
peers
Eight candidates from Virginia received their CFO Designation in
2013. They include: Michael G. Schacht, Verona; Bettie RevesNobles, Hampton; Michael J. Barakey, Virginia Beach; David
R. Eagle, Danville; Douglas E. Faber, Hampton; Robert E. Lee,
Newport News; William M. Maciorowski, Fort Lee; and Darren
L. Stevens, Warrenton.

1. the need to transform fire and emergency services organizations from
being reactive to proactive; with an emphasis on leadership development,
prevention, and risk-reduction;

Three were named CEMSO. They include: Rajeeb Islam, Virginia
Beach; J. David Barrick, Newport News; and Bruce Nedelka,
Virginia Beach.

2. transforming fire and emergency services organizations to reflect the
diversity of America’s communities;

Christopher R. Shaver from Verona and John F. Pearre from
Manassas Park were named (FO’s).

3. the value of research and its application to the profession; and

Additionally, thirteen others were recertified in the CFOD and
CEMSO process.

4. the value of lifelong learning.
• Enhanced executive-level knowledge, skills, and abilities necessary to lead
these transformations, conduct research, and engage in lifelong learning.
The officers enhance their professional development through a unique series of
four graduate and upper-division-baccalaureate equivalent courses. The EFOP
spans a 4-year period with 4 core courses. Each course is 2 weeks in length.
EFOP participant must complete an Applied Research Project (ARP) that relates
to their organization within 6 months after the completion of each of the four
courses. A certificate of completion for the entire EFOP is awarded only after the
successful completion of the final research project.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

CFOD renewals included: Randy F. Caratachea, Langley Air
Force base; Harold D. Hoback, Roanoke; Dereck A. Baker,
Woodbridge; Steven R. Cover, Virginia Beach; Paul D. Brookes,
Chantilly; Frank Koninski, Hampton; Adam K. Thiel, Alexandria;
Scott W. Liebold, Newport News; and Cedric D. Scott, Suffolk.
CEMSO Designation renewals included: John D. Eggleston,
Charlottesville; Jason H. Monk, Hampton; John T. Bianco,
Virginia Beach; and Michael P. Carter, Virginia Beach/
Congratulations to all!
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Spring
Happenings
National EMS Week
The dates for National EMS Week 2014
are May 18 thru May 24 with Wednesday,
May 21 set aside as Emergency Medical
Services for Children (EMSC) Day. This
year’s theme will be “EMS: Dedicated to
Life.”

Arson Awareness Week
Six of the 2014 Virginia Fire Chiefs Foundation Scholarship Award winners are shown during the 2014 Fire Rescue Conference..
- Photo: Susan Rueger

Chiefs Foundation Awards Scholarships
This year, as a part of its Scholarship Program, the Virginia Fire Chiefs Foundation presented twelve, Robert E. White
Memorial Scholarships to Virginia students who have been accepted into a post-high school educational institution or
other program. The awards were presented during the 2014 Virginia Fire Rescue Conference held in Virginia Beach.
In total, the foundation received 13 requests for assistance this year totaling nearly $117,000.00.
There were eight $1,000.00 awards presented. Included were: Kiah Cooper, who attends Bluefield College; James
Cullinan, who attends Liberty University; Blake Duffer, who attends Bluefield College; Tyler Iannalfo, who attends Virginia
Tech; Jason Jenkins, who attends the University of Maryland; Christina Lukhard, who attends Longwood University;
Dana Mercer, who attends Liberty University; and Todd Southard, who attends the University of Richmond.
Additionally, there was one $800.00 award presented to Matthew Dewhirst, who attends American Military University;
a $700.00 award presented to Anna McRay, who attends Walden University; and a $500.00 award for Jeff Taylor to
attend the Virginia Fire Rescue Conference.
There was also a $2,000.00 award made to the Virginia Fire Officer Academy held at the University of Richmond.
Selection of the award recipients was based on being an active Virginia fire, EMS or emergency management provider,
demonstrated need, desire, initiative and potential benefits of the educational opportunity.
The scholarship program was first established a number of years ago in memory of Mr. Robert E. White, a citizen of the
Commonwealth of Virginia who donated his money towards the betterment of the Fire Service throughout the state.
The objective of the program is to assist individuals desiring to further their education through a variety of opportunities
such as college classes, National Fire Academy classes, Virginia Fire Chief Association events such as the Virginia
Fire Rescue Conference, the Virginia Fire Officer Academy, certificate programs, and other fire & EMS programs or
conferences. Individual scholarship awards are made up to $1,000 and can be utilized for any direct expenses such as
registration, tuition, books, meals, lodging and/or transportation.
Over the past twelve years, 188 scholarships have been awarded totaling nearly $103,000.
Applications for the next grant period (January 2014 to July 1, 2015) will be accepted between September 1, and
December 1, 2014. Successful applicants will be notified by January 1, 2015. Awardees will be recognized at the 2015
Virginia Fire Rescue Conference.
Applications and eligibility information may be obtained by visiting the VFCA website at www.vfca.us, or by calling or
writing the Association or Foundation. You may reach us by phone at (888) 818-0983.

The United States Fire Administration
(USFA) is pleased to announce the theme
for the 2014 Arson Awareness Week:
Vehicle Arson. USFA and its partners
will use the week of May 4th to the 10th
to focus public attention on residential
arson and provide communities with
tools to reduce the incidence of this
horrendous crime.
The goal for this year’s Arson Awareness
Week (AAW) is to provide the public
with strategies to combat arson in their
neighborhoods.
The USFA is partnering with the
International Association of Arson
Investigators, Bureau of Alcohol,
Tobacco, Firearms and Explosives,
National Association of State Fire
Marshals, National Volunteer Fire
Council and the Insurance Committee for
Arson Control.

Safety and Health Week
The International Association of Fire
Chiefs and the National Volunteer Fire
Council announced recently that “Train
Like You Fight” will be the campaign
theme for the 2014 International Fire/
EMS Safety and Health Week, to be held
June 15-21.
Fire departments are encouraged to
suspend all non-emergency activity
during Safety and Health Week to
focus on safety and health training
and education allowing all shifts and
personnel to participate. An entire week
is provided to ensure each shift and duty
crew can spend at least one day focusing
on these critical issues.
Safety and Health Week is a collaborative
program embraced by more than 20
national and international fire and
emergency-service
organizations,
with sponsorship provided by the
International Association of Fire Chiefs
and the National Volunteer Fire Council.

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

9

Virginia Fire & Rescue Conference Highlights
Taking Action Against Cancer
in the Fire Service
by Battalion Chief Bryan Frieders with San Gabriel (California) Fire Department

Cancer kills. (Yea, we know that.) But did you know that there is statistical evidence
that:

Secretary of Public Safety Brian Moran and Deputy Secretary Tonya Vincent
listen to issues during the Virginia Fire Services Board meeting.

1 in 3 firefighters will be diagnosed with cancer AND more than half will die
from it?
And 58% of Palm Beach, California firefighters have been diagnosed with cancer.
Firefighters who contract cancer will frequently contract one of these three: prostate,
Non-Hodgkin’s Lymphoma, or Multiple Myeloma. Plus, testicular cancer and
Mesothelioma are right behind those three. Rates of contracting cancer and cancer
death among firefighters are higher than the public at large.
Why? Here are some of the reasons:
• Flame retardant chemicals do not work and put firefighters at risk when they burn.
• Furniture, carpets, etc. burn hotter and longer today, but we have not changed our
procedures.

Conference attendees have an opportunity to attend many different
classes, depending on their particular interests

• Some of our traditions are killing us: We put turnouts, still dirty after a fire, by our
bed at the station or in the back of our car where our family sits. Or, we do not use
diesel engine absorption/recapture equipment and then place open turnouts by the
engine where they absorb toxins. The groin and neck/jaw areas on the body absorb
toxins faster than other parts of the body.
• We do not leave our turnouts and SCBAs on during overhaul. As many or more toxins
are in the air after the fire, during overhaul. Not wearing SCBA in both active and
post-fire environments is the most dangerous voluntary activity in the fire service
today.
What can be done?
• Get away from the status of a dirty, sooty firefighter. As a leader, you are required to
make sure your people are safe. Implement initiatives that save lives.
• Do gross field decontamination of PPE to remove as much soot as possible. Wash
turnouts and clean PPE (personal protective equipment), gloves, flash hood, and
helmet after every working fire or every six months.

And there was always something going on for everyone...
Even some music!!!

• Clean your face, neck, jaw, throat, underarms, and hands with baby wipes as soon
as possible after a fire.
• Take a shower and change your clothes when you get back to the station.  
• Never wear or place dirty PPE in living areas, including your car. Put turnouts in a
plastic, hermetically sealed tub if stored in your car. Wipe down the inside of any
vehicle that you sit in while wearing dirty turnouts.
• Use your station’s exhaust systems.
• Wear sunscreen and a hat while working in the sun. Stop using tobacco products.
• Get annual physicals, including cancer screenings.

Photos for Highlights: Susan Rueger
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If you or someone you know is diagnosed with cancer, ask for help and accept the
help. One great source is the Firefighter Cancer Support Network. Go to www.
FirefighterCancerSuport.org or call 866-994-FCSN. They are there to help.
Commonwealth Chief • April 2014

Keep ‘em Safe
by Deputy Chief John Sullivan, Worcester Fire Department (Massachusetts)
Chief Sullivan presented two sessions which focused on safety, one targeted for chief
officers and one for company officers.
The focus for the chief officer seminar was “rational aggressiveness,” which is
balancing a firefighter’s self-preservation with our innate qualities of fearlessness.
Newer hydrocarbon fuels in our homes and businesses, along with enclosed structures,
lightweight construction materials, and outmoded tactics have created a “killing field” for
our members. To combat this, chief officers must answer questions about the stage of the
fire when the fire department arrives, if the structure is enclosed, vacant or abandoned,
and commercial or residential. In addition, chief officers work with safety officers and
trained and equipped firefighters. In the end, officers are given the tools for a risk/benefit
analysis and the “rational edge” firefighters need. Remember, it is OK to change your
decision if you realize you’ve made a wrong decision.

Students preparing the Flashover Simulator, referred to as the “Can” for
another training cycle. The simulator is designed to provide firefighters
with a safe and secure system to recognize the signs of a flashover.

The focus for the company officers seminar was incident safety through modeling
safe behaviors. Company officers must model good behavior every day. Chief Sullivan
encouraged the officers to conduct an honest self-appraisal because accountability
and safety begin and end with personal responsibility. Your actions or inactions can
translate into a safer fire ground and reduce the likelihood of injury or death. Both chief
and company officers are afforded the opportunity by your words and actions to keep
firefighters safe.

FirstNet: What Impact Will It
Have on the Fire Service
by Chief Jeff Johnson (Retired), Tualatin Valley (Oregon) Fire & Rescue and a Board
Member of First Responder Network Authority (FirstNet)

Roanoke Fire Chief and current Fire Services Board Chair Rick Burch was
honored with a Lifetime Achievement Award for his contributions to Virginia’s
fire services and other significant accomplishments during his career.

FirstNet is a national public safety broadband network which promises to revolutionize
mobile data delivery. FirstNet was mandated by Congress to create a nationwide,
interoperable wireless broadband network to enable police, firefighters, emergency
medical service professionals, and other public safety officials to more effectively
communicate and do their jobs. While the standards are still being developed, we know
that FirstNet will provide instant coordination between police and fire personnel and
what is happening around them. FirstNet will provide a means for secure group and
emergency communications. It will even have an app store, like your smart phone.
FirstNet is creating a single, national, digital network, built nationally from the ground up,
but managed locally. Unlike cell phone towers, FirstNet will cover wilderness and rural
areas of our country and U.S. territories. Coverage will be where public safety personnel
need it. FirstNet will be reliable and will have multiple backup options, so you will be
able to bet your life on it. It will have four major network components: core network,
transport backhaul, radio access network (RAN), and public safety devices. The core
network includes switching and routing, services, security, and local, state, and federal,
911 centers, and the internet. It will have a nationwide core that is connected to local
RANs. The system’s capacity will include terrestrial (such as antennas on cell towers),
satellite, and mobile communication. Public safety devices include smart phones, dongle,
laptops, air cards, and specialty devices.

Fun at the tables!

Questions that FirstNet are assessing include architecture, coverage and capacity,
dynamic priority and control, security, and resiliency. By 2016, these major decisions will
have been made, including who will design and build the devices. FirstNet will then begin
engaging states in preparation to prepare to build the network. When implemented, it
will not replace radios used by firefighters. FirstNet promises to provide fast access to
today’s communication applications, and in time, change the way public safety operates.
For more information or to be involved in the preparation process, contact Vicki Lee at
Victoria.Lee@Firstnet.gov or the website, www.firstnet.gov.
All lined up and waiting for the doors to the Exhibit Hall to open.
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Virginia Fire & Rescue Conference Highlights
Developing Leaders, By The
Vcos Of The Iafc
Two of the sessions at the 2014 Fire & Rescue Conference were targeted to
leaders of organizations which are staffed by volunteer, part-time, paid on-call
and/or career personnel. The sessions were developed by the Volunteer and
Combination Officers Section (VCOS) of the International Association of Fire
Chiefs (IAFC).
Company Officer Section President Billy Moreland, of Fairfax County,
was honored for his five year tenure as President of that section.
Congratulations and thanks!

Lot’s of great equipment on display for attendees to examine

The first session, “Beyond Hoses and Helmets,” was presented by Fire Chief/
CEO Norvin Collins with the Sauvie Island Volunteer Fire Department (Oregon)
and Chief Greg Render with the Signal Hill Fire Department (Illinois). The
presentation focused on leadership, recruitment, and retention. Effective
leaders are able to solve new, unusual, and ill-defined organizational problems.
You should take time to examine or explore the problem before searching for
a solution. Taking time will help you solve the problem that really exists, not a
symptom or even a problem that someone thinks exists. In addition, breaking the
problem into smaller parts will often make it easier to solve. Leaders listen to
and trust their people.
The other major topic was retention. The volunteer rate in America during 2008
was 26.4%; however, 45% of the volunteers left because they felt unrecognized.
Time and ineffective leadership are the top two challenges to retention.
Volunteers take time and money to train, so their retention is valuable to the
community. One idea for meeting the time challenge is to include families for
monthly drills. For example, everyone comes for a social and food, and then the
firefighter’s breakout for a drill. The speakers encouraged every department to
write out a retention plan.
Volunteers are frequently there for social belonging and ego. The speakers
suggested the “cafeteria plan” for retention motivators; offer a variety of
things members can pick from. In addition, people will do things for us for
recognition and leaders must provide recognition when the event occurs, not
weeks or months later. How you make your members and the community feel is
an intrinsic experience that will be with them forever. Leaders make others feel
important.

Administrative Professionals have an opportunity to learn and network over
several days at the many workshops.

The second session was “Fire Rescue Organizational Guidance for Volunteer
Leaders (FROG)” by Fire Chief/CEO Norvin Collins and Fire Chief James Seavey
with the Cabin John Park Volunteer Fire Department (Maryland). The speakers
guided the participants in scenario-based discussions for application of theories
to today’s fire service challenges. Activities included writing and validating a
mission statement with supporting vision and values statement. Then, a needs
assessment or planning template was provided to assess the knowledge, skills,
and attitudes required to maximize performance and achieve organizational
goals and objectives. The steps are: background, determine performance
requirements, document current capabilities, and identify gaps. Participants
were encouraged to implement a plan to meet gaps based on the mission
statement and policies.
Go to www.VCOS.org for more information.
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A Most Sincere Thanks
To All Our 2014 Virginia
Fire Rescue Conference
Sponsors!
Please be sure to support our
sponsor’s whenever possible.

Some of our Past President’s

Atlantic Emergency Solutions, Lanyards, Casino Night,
Program - full page ad
Blue Ridge, Past President’s Dinner
Chesterfield Insurers, Program - inside front cover
Cornerstone Adminisystems, Program - full page ad
EMS Management & Consultants, Inc., Program - full
page ad
FESCO Emergency Sales, Program - full page ad
Harris Corporation, Happy Hour Reception

Everyone enjoyed the great food and another successful
opportunity to network during the Happy Hour Reception
sponsored by Harris Corporation.

Maryland Fire Equipment Corporation, Program
- full page ad
McKesson Business Performance Services
(Med3000), Hospitality Suite
Motorola, Past President’s Dinner
Provident Insurance, Conference Refreshment Break
RRMM Architects, PC, Conference Refreshment Break,
Program - full page ad

The 2014 VFCA Board of Directors

Spec Rescue International, Inc, Program - half page ad
Virginia Department of Forestry, Conference Mini-Flip
Agenda, Program - inside back cover

Thank You!!!

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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ANNOUNCING!
FireSafe Family VA

A new home fire safety mobile application available as a free download for your
iPhone, iPad and Android mobile devices. Download your free copy today!

Visit www.vafire.com to get your copy!

For your iPhone and iPad

For your Android devices
With FireSafe Family VA, you’ll learn how to protect your family and your home
from fires, and find out just how prepared you are. It’s easy and fun, with
features like:
• a fully customizable safety plan
• custom home mapping for planning emergency exits
• a safety meter that shows your current level of readiness
• information on preventing different kinds of fires
• games to help you brush up on safety
• ability to share with the whole family
Fire spreads quickly. But with FireSafe Family VA, information and prevention
can spread even faster.

2013 Virginia
Fire Service
Needs
Assessment
Released
The 2013 Virginia Fire Service Needs Assessment has been completed and is posted on the VFDP
website. This annual report identifies critical needs as identified by Virginia’s Fire Service.
At the request of the Virginia General Assembly (VGA), the Secretary of Public Safety directed
the Virginia Department of Fire Programs (VDFP) to conduct a comprehensive needs assessment
of Virginia’s fire service in 2003. The intent of the needs assessment is to provide members of the
VGA with adequate information to make informed decisions with regard to fire service funding
issues.
The first needs assessment supplement was published in 2004 and laid the ground work to assist
in the legislative decision-making process. This report, Volume X, published in January, 2014 was
produced from survey results collected from fire departments in 2013.
The 2013 Needs Assessment continued to focus on the efforts of Virginia’s Fire Service to identify
specific needs in the areas of apparatus, equipment, facilities, personnel and training and also
analyzed the ability of fire departments to adequately perform the duties of the Emergency First
Responder.
2013 Fire Service Needs Assessment Quick Facts
• The overall survey response for the Needs Assessment was 92%.
• Personnel was the #1 Top Need reported by fire departments; Training was the second
highest need.
• Overall, fire departments reported that their total estimated amount of additional funding
needed for FY 2014 would be $614 million.
• 38% of fire departments reported that they need an engine /pumper.
• For equipment, thermal imaging cameras (56%) is most needed by fire departments; Gas
monitors (53%) is ranked second.
• 42% of respondents reported that they need improvements or remodeling of their existing
stations.
• 74% of all fire departments responded that they need more volunteer firefighters; 30%
showed a need for paid firefighters.

Laffoon Becomes President Of
Administrative Professionals
The Administrative Professionals Section quarterly meeting
was held at the Virginia Fire and Rescue Conference on
Friday, Feb. 21. We had a full, productive day of networking
and training. Our speaker was Dr. Michael Wriston,
president of the Competitive Edge. The session focused on
improving communication skills as well as providing tips on
how to motivate and develop others.
During our lunch meeting, three people advised of their
interest in joining the APS. We would like to welcome
Monica Crowell, Monique Williams and Lori Skytta, all
of Virginia Beach Fire Department. The APS would also
like to thank Chief Steve Cover of the Virginia Beach Fire
Department for arranging our lunch, which was provided by
Spec Rescue’s Randy Journigan.
While attending our meeting/training, our section collected
enough donations to sponsor a hole at the Fourth Annual
Virginia Fire Chiefs Foundation Golf Tournament.
The AP section meets quarterly with the next meeting
scheduled for May (location TBA). I encourage our members
to attend and bring another administrative professional with
you who you feel will benefit from our membership.
I would like to take the opportunity to thank everyone for
allowing me to represent the Administrative Professional
Section as their president for the next year. I have enjoyed
serving with our past president, Cindy Marshall. Thankfully,
she is close by should I have any questions. I am also
looking forward to working with our new vice president,
Nichole Furey, and our secretary, Chris Gallagher, as well
as all the new members of the VFCA Board.
One of my main goals is to not only increase membership
in our section but to increase participation in our meetings
and trainings. The VFCA-APS is a wonderful resource for
training and networking for those of us in the administrative
field. Everyone is very busy doing more with less, but what is
gained from the trainings and meetings is well worth a four
hour meeting every three months. I ask that you encourage
the administrative professionals in your department to
join the VFCA-APS, and as a reminder to all members of
the VFCA, the Administrative Professionals Section is a
resource for the fire service to use, and please call on us
for any assistance you may need.

• 55% of departments reported that Fire Fighter - Level I training was their #1 top priority. 33%
responded that Introduction to Technical Rescue - Module I training with their #1 top priority
with technical rescue.
• 55% of fire departments funding comes from local government funding (not including ATL);
18% from fundraising / donations.
• Fire departments anticipate having their funding reduced by $9 million in FY 2014.
• 53% of respondents plan to apply for a grant through the Assistance to Firefighters Grant
(AFG) program.
• 87% of fire departments do not have adequate trench technical rescue equipment; 83% do
not have adequate confined space equipment.
• Fire departments reported that 60 of their stations have no computer available for incident
reporting and 50 stations have no internet service.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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On The Move

Member Services Coordinator Leaves
After several years of working with the VFCA, Member Services Coordinator Brooke Brill
has left the VFCA in order to devote more time to her family and full-time position. Thank
you Brooke for your years of service to VFCA.

Alley Returns to Area
Hampton Roads native Robert “R.B.” Alley became
Newport News’ new fire chief on January 1st.
Alley who grew up in Virginia Beach and worked
in that city’s fire department, will replace Newport
News’ long-time acting chief Scott Liebold.
Alley, who recently retired as fire chief of College
Station, Texas, edged out three other finalists,
including a deputy chief from Kansas City, Missouri,
and Newport News’ deputy chief Kenneth Lay.
As chief he will oversee a department with an
operating budget of more than $30 million and a
staff of 380. That compares to about a $13 million
fire budget in College Station.

Photo: College Park FD

VFCA “CZAR” Jimmy Carter retires

Adam Thiel Resigns as Alexandria Fire Chief

Long time VFCA member, Board Member, Past President, PR &
Marketing Director, Executive Director and “Czar” Jimmy Carter has
retired for a second time. Jimmy began his fire service career in the
Virginia Beach Fire Department where he served for 32 years and
retiring as Deputy Chief in 2002.

Alexandria Fire Chief Adam Thiel has resigned to accept an appointment by Gov. Terry
McAuliffe as the deputy secretary of Veterans Affairs and Homeland Security in Virginia.
“It has been an honor and a privilege to serve this amazing City and the committed
members of our Alexandria Fire Department family,” Thiel said in a statement. “I know
the Department will continue moving forward with dedication to our community, our
profession and each other.” Thiel became Alexandria’s fire chief in 2007. During his tenure,
the department opened a new station at Potomac Yard and began construction of another
new station on Eisenhower Avenue. He also helped oversee a complete replacement of
the city’s front-line fleet of fire apparatus and EMS units and secured funding for a new
fireboat. Thiel served as Alexandria’s operations section chief for several presidentially
declared disasters and helped pull the department through the 2012 in-the-line-of-duty
death of paramedic Joshua Weissman. This is the second gubernatorial appointment for
Thiel in his career; in 2002, Thiel, then with the Fairfax County Fire Department, was
appointed by Gov. Mark Warner to lead the Virginia Department of Fire Programs following
9/11. Thiel later joined the Goodyear (Ariz.) Fire Department before being hired as chief of
the Alexandria Fire Department at age 35.

Jimmy is a long-time VFCA member who has served the organization
well in many capacities over the years, including president from 2002
to 2004. Prior to serving as president, he Chaired the Conference
Planning Committee where he earned the title of “Czar.”
Jimmy began working for the VFCA as the first PR & Marketing Director
in 2004. In 2009, he took on the role of Executive Director during one
of the worst economic depressions in the country’s history. In the more
than five years that followed, he served the VFCA with distinction and
will be sorely missed.

Administrative Assistant Retires
During the 2014 Virginia Fire Rescue Conference, VFCA Administrative
Assistant Deborah Wilmoth was honored with a plaque for her longtime dedicated service to the Virginia Fire Chiefs. In addition to serving
in the role of Administrative Assistant, Deborah was a founding
member of the Administrative Professionals Section of the VFCA. Deb
is leaving to be able to spend more time with her grandchildren, her
family and to have the opportunity to be more involved with her church.
Thanks Deb for the memories!!!

Michael Cline Leaves VDEM After More Than 40 Years In
Virginia Emergency Management
After serving as VDEM’s state coordinator since 1998, Michael Cline has begun a new
venture into retirement. “Michael is a nationally recognized and respected leader in
the Emergency Management community,” says Jack King, deputy state coordinator and
colleague. “In addition to being a wealth of knowledge, Michael was an outstanding boss
and mentor to many people throughout his career. Virginia was fortunate to have his
services for over four decades.”
Michael joined VDEM in 1972, and worked with the Virginia Emergency Response Team
on 47 presidentially declared disasters, serving as state coordinator for 27 disasters.

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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The Accreditation Process And
Benefit To Your Department
By: Michael J. Barakey
The million-dollar question! Should your department seek accreditation? We
choose to send our children to accredited schools and choose to receive medical
treatment at accredited hospitals. The police department is accredited, and the
private ambulance service taking patients from nursing home to nursing home
are accredited as well. Why, then, if accreditation is expected or demanded for
other organizations and institutions, is it not demanded in the fire service? This
is a complicated subject, and apprehension about accreditation is real. So what
does accreditation get the nation’s fire service and Virginia Fire Departments?
First and foremost, accreditation is a process, not a project. Comparing
the “process” of accreditation against a mere “project” is the best way to
demonstrate its value. Accreditation has defined layers and intricacies, indicative
of a process. The value achieved in accreditation is seen at many different phases
of the process. If accreditation becomes a project, important areas of reflection
and analysis are lost to meeting deadlines. The process is a continuous flow of
information, not designed to end up on a desk or in a file cabinet, but become the
heart and focal point of departmental planning, evaluation, and decision making.
Accreditation is not static. From the moment a department enters the process; all
aspects of the organization are analyzed. Improvements in the organization begin
immediately, with the influx of information, discussion at committee and senior
staff tables, and the analysis of the data and the ensuing discovery.

Self-Assessment
Self-assessment is one of four phases in the process. The department completes
a comprehensive review and assessment of all phases of the organization.
The process divides the department into 10 categories, allowing the process
to separate like areas and components to allow a systematic self-assessment.
Areas including operations, governance and administration, human resources,
and finance are assessed, researched, and evaluated, emphasizing the area’s
present performance, its past performance in meeting defined objectives, and
the future plans to continue to meet the objectives of that criterion. The agency
must provide supporting documents or exhibits to validate the quantitative or
qualitative statements made in the criterion.

Community Risk Analysis
Community risk analysis evaluates the hazards and buildings in our community.
Buildings are classified based on risk: low, moderate, high, or special. Communities
are ever continually changing; businesses enter the community while established
businesses close. Risk evaluation ensures that fire protection is current and
relevant for the community and the areas protected. The community’s needs must
meet the department’s deployment. Likewise, firefighters, who will be entering
these buildings when they are compromised by fire, deserve a complete hazard
analysis of the structure.

Standards Of Cover
The Standards of Cover document provides a comprehensive evaluation of the
community the department serves. This includes evaluating the community’s
demographics, population density, land and infrastructure limitations, seasonal
impacts on the department’s resources, and building stock. Furthermore, the
department’s resources and performance are evaluated, including staffing and
deployment objectives; time of day demands on the department’s resources;
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

and total response times including call processing and
dispatch times, turnout times, and travel times. From this data,
baseline objectives are established and benchmark objectives
determined as goal statements, to place defined performance
objectives that are published and evaluated in the future.
Baseline objectives are the response times your department
is currently performing. Benchmark objectives are what your
department strives to obtain, i.e. NFPA 1710. This will drive the
department’s placement of apparatus and personnel and align
strategies with demand, while serving as a driver for future
fire station placement, personnel and apparatus, and program
movement.

Strategic Business Plan
The Strategic Business Plan serves as the repository of all
identified short-, medium-, and long-term goals and objectives.
All findings in the self-assessment, risk analysis, and standards
of cover are tied together to promote strategic discussion
among the senior leadership and to plan for the future. This
business plan is fluid, and is annually modified and changed to
reflect the fluidity of the information received in the other three
documents in the process.
The accreditation process is a proven way to evaluate the
department‘s past performance while setting a course for the
future. Best practices and standards are considered while
performing the self-assessment and standards of cover,
yet “improvement though analysis” is required over the
requirement to “meet” standards. In other words, becoming
an accredited agency does not indicate a department meets
Chapter 4, section 4.1.2.1 response standard of National Fire
Protection Association 1710, Standard for The Organization and
Deployment of Fire Suppression Operations, Emergency Medical
Operations, and Special Operations to the Public by Career Fire
Departments. Becoming an accredited agency means is that the
department has performed an in-depth analysis of all applicable
standards and best practices, has defined performance
objectives based on three years of data, and has established
benchmark objectives with realistic goals that are measurable
to reduce times to meet the standard. Make the effort to
always be better and provide a better, quicker, and efficient
service to the citizens in our community. Everyone wins, from
the firefighters responding, to the person on the other end of the
phone in need of assistance, when response time is reduced.
Saving seconds saves lives, and improving response will only
serve the community more efficiently.
Michael Barakey is a District Chief with the Virginia
Beach (VA) Fire Department, and is currently assigned
to Technical Services and oversees the department’s
training, fire marshal’s office and human resource
divisions. He was previously assigned to operations as
the Shift Commander of “B” shift and the former chief
of training. Mike is the department’s accreditation
manager and PEER assessor for the Commission of
Fire Accreditation International. Barakey is a HazMat
Specialist, Instructor III, a National Registered Paramedic, and a Plans Team
Manager for VA-TF2 US&R Team with deployments to Haiti, Hurricane Katrina,
various other Hurricane deployments and the 2002 Salt Lake City Olympics.
Barakey holds a Master’s of Public Administration Degree from Old Dominion
University, Executive Fire Officer Designation from the National Fire Academy,
and is designated as a Chief Fire Officer by CPSE.
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Two Departments Recognized
As Recipients Of The Vfca
Best Practices In Fire Service
Health And Safety Awards

The Bookmark

By Fire Chief Stephen P. Kopczynski, Chairman, VFCA Health and Safety Committee

On Saturday, February 22, 2014, during the Opening Ceremony of the VFCA’s Virginia Fire
Rescue Conference (formerly the Mid-Atlantic Expo and Symposium), two departments
were recognized as recipients of the Virginia Fire Chiefs Best Practices in Fire Services
Health and Safety Award. Those departments were the Virginia Beach Fire Department
and Richmond Fire and Emergency Services.
This program seeks to recognize programs from volunteer, combination and career
departments that demonstrated best practices of providing for the health, safety and
wellness of their members. The award program is managed by the VFCA Health and
Safety Committee and is supported (monetarily) by the Virginia Fire Chiefs Foundation.
Departments selected as recipients of the award receive a $500 contribution from the
Virginia Fire Chiefs Association/Virginia Fire Chiefs Foundation.
This year, a number of nominations were submitted by career and combination
departments. Unfortunately, there were no nominations from volunteer departments.
Virginia Beach Fire Department received the award in the combination category;
Richmond Fire and Emergency Services received the award in the career category. All of
the nominated programs were exceptional and demonstrated a genuine commitment to
health, safety and/or wellness, and competition. This made the ultimate selection much
more difficult.
The award recipient’s programs were selected based on the extensiveness of their
programs.
In the case of Virginia Beach, they have established significant wellness and fitness
initiatives, made continuous improvements to their health and wellness programs,
and now have the addition of a nurse case manager assigned to work with personnel
that have suffered an on-the-job injury. For more information on this program, contact
Virginia Beach’s Battalion Chief Deborah Gaudet.
Richmond’s program involved a custom-designed physical program that has transformed
the traditional physical from a routine evaluation to targeted screening and biometric
data gathering. As part of the program, they have partnered with HCA of Virginia and
Health Diagnostic Laboratories to create a three-year based period of assessment of
annual physicals of their personnel. This has lead to a comprehensive array of leading
edge diagnostics and lifestyle management techniques. More details of this program
can be obtained by contacting Richmond’s Battalion Chief Tracy Thomas.
The VFCA congratulates these two award winners, as well as the others that were
nominated. It further encourages all departments (volunteer, combination and career)
to submit nominations next year for the VFCA Best Practices in Fire Service Health and
Safety Awards. Please look for nomination information in future issues of Commonwealth
Chief, as well as on the VFCA website.
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Wisdom in the Weirdest Places is a collection of the
most popular articles from the internationally syndicated
column The Un-Comfort Zone. Here in one place, along
with brand new material, you can read your favorite
stories by Rob Wilson. How often are you feeling drained,
overwhelmed, and unable to find the energy to go after
your most important goals? Wisdom in the Weirdest
Places explores the many aspects of motivation from
inspiring others (employees, customers, volunteers, even
family members), to self-motivation. Here you’ll find the
“How To” for achieving your dreams. Rob has examined
much of the world’s tried and true wisdom. Through his
experience and studies, he has discovered that the path
to success is often right in front of us. The problem is
that we can’t see it because our vision is clouded by
doubt and fear. This book will empower you; enrich your
life; and make you enthusiastic about the opportunities
that surround you. It’s about successful living. In these
stories you’ll delve into motivational concepts that range
from the simple to the complex. You’ll go from observing
others who have already achieved what you want, to
digging deep into your subconscious to find out what is
holding you back. This book, at times a memoir, is a selfhelp book that is informative, touching, and sometimes
funny. These compelling and easy to read stories are
written to be timeless so that you can read them at any
time and in any order.
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Kempton Named President
Of Company Officer’s
Lieutenant Charles C. Kempton, III has become the President of the Virginia Fire
Chiefs Association’s (VFCA) Company Officer Section, a post that has been held
for the past eight years by William “Billy” Moreland of Fairfax County.
This change in leadership of the section presents opportunities for company
officers to become more involved with the Virginia Fire Chiefs Association.
The Company Officers Section is looking for company officers to become more
involved with the future direction of this section.
The Section’s primary focus has been the development and delivery of leadership
training for the Virginia Fire Officer Academy. The Virginia Fire Officer Academy is
sponsored by the Virginia Fire Chiefs Association and its foundation, and is just
one of the means by which the VFCA provides educational opportunities to both
career and volunteer fire-rescue personnel across the Commonwealth.
The Academy is dedicated to developing and improving the leadership skills of fire
department company officers and acting officers. The Academy was conceived by
company officers for the benefit of company officers. ‘Safety Through Leadership’
is the foundation for the curriculum. The academy provides students with the
necessary leadership tools to make the tough decisions and foster effective
change that will improve firefighter safety and survivability.

Lieutenant Kempton has been involved with the Academy since its inception in
2007, attending that very first class. He has served in various staff roles including
Chief of Logistics, and was invited to assist with program development in 2011.
In 2013, he served as the Operations Chief and oversaw academy operations and
the curriculum. He is a 17-year veteran of the Hampton Division of Fire & Rescue
and is a member of the Hazardous Materials and Tactical Rescue Teams, and
Coordinator of the Division’s SCBA Maintenance and Repair.
Kempton has a Bachelor of Science degree in Fire Science from Columbia
Southern University.
Lieutenant Kempton has established some short term goals the Company Officers
Section. They include:
-

Establish a comprehensive list of who is part of the section
Establish regular communication within the section
Solicit input for new initiatives
A company officer to write an article for each Commonwealth Chief
Magazine.

Please Contact Charlie Kempton ckempton@vfoa.us to provide input on the
future of the Company Officers Section.

Firefighter Safety Call to Action: New
Research Informs Need for Updated
Procedures, Policies
A joint effort between the International Association of
Fire Chiefs Safety, Health and Survival Section and the
International Society of Fire Service Instructors
Given the recent proven research by Underwriter Laboratories and the
National Institute of Standards and Technology, this call to action is
being issued to fire and emergency service officers to take the following
immediate actions:
1. Update departmental fireground policies and procedures, deliver
training programs and conduct in-service updates to reflect fire dynamic
research findings:
• Water doesn’t push fire or threaten trapped occupants:
o Water should be applied to a fire as soon as possible and from the
safest location because research has proven it reduces thermal
temperatures.
o Simply put, if you see fire, put water on it immediately. This greatly
increases civilian and firefighter survivability as well as property
conservation.
• The recently created pneumonic, S.L.I.C.E.R.S., should replace RECEO
VS as a core component of firefighter training programs.
• Coordinate ventilation and fire attack. Ventilation continues to be an
important tactic that requires significant coordination and control.
Adding air to a building without the immediate application of water
on today’s fires greatly increases fire spread and reduces survivability
for victims and firefighters. It isn’t possible to make statements about
the effectiveness of ventilation without consideration for the timing
and application of water. Venting doesn’t always lead to cooling;
well-timed and coordinated ventilation leads to improved conditions.
• Control the door, control the flow path. Forcing, or opening, a doorway
for entry creates an inflow ventilation flow path. Controlling the door
to reduce airflow is an important step to improve the survivability
of victims and firefighters, control heat release rates and reduce the
chance of flashover.
• Closing interior doors to improve compartmentalization is critical to
victim and firefighter survivability. What used to be referred to as
“Vent-Enter-Search (VES)” is now known as “Vent-Enter-IsolateSearch (VEIS).” When conducting VEIS tactics, closing the door to an
entered compartment prior to conducting search operations is vital to
controlling the flow path.
• Assess exterior and interior collapse potential:
o Structural stability and potential for collapse must be a priority for
consideration during size-up and brief initial reports (BIRs) should
identify the presence or potential presence of engineered, lightweight
building materials.
24

o Sounding the floor for stability is not an exclusive reliable indicator
of structural stability and therefore should be combined with other
tactics to increase safety.
o Floor sag is a poor pre-indicator of floor collapse as it may be
especially difficult to determine the amount of deflection while
moving through a structure.
o Thermal imagers are not an exclusive, reliable indicator of the
presence or absence of fire in a basement and can’t assess structural
integrity above floor coverings.
o Water application to a fire in a basement should be applied from
an exterior access, penetrating nozzle or via holes cut into the
compartment. Conducting an attack on a basement fire from the floor
above via interior access is not recommended.
• Conducting a 360° size-up of the fire occupancy should be completed
prior to making entry. Wind-driven fires represent an immediate
life-threat to firefighters, particularly in light of flow-path research.
Attacking the fire from the windward side of the structure may be the
most effective way to save lives.
• Discourage or eliminate the widely-used term “nothing showing”
from the BIR. As a result of modern fuel loads and energy-efficient
building-construction materials, fires in structures can be expected
to become ventilation-limited quickly. Smoke or open flame may not
be visible from the exterior by arriving fire companies and the term
unintentionally but significantly contributes to complacency.
2. Call on standards-setting organizations and publishers to update their
programs and products immediately to reflect the latest fire-dynamic
research findings.
To learn more about the fire-dynamics research, check out the following
resources:
• Organizations:
o National Institute of Science and Technology
o Underwriters Laboratories
o International Society of Fire Service Instructors
o IAFC Safety, Health and Survival Section
• Watch for It: FSTAR
o There’s a wealth of research underway at leading labs, universities and
the private sector on fire behavior in the modern-built environment,
but it will have little impact on firefighter tactics unless it reaches
fire service leaders. Firefighter Safety Through Advanced Research
(FSTAR) is a federally-funded online toolkit being created by the IAFC
to break down silos between the academic world, laboratory settings
and the fireground. Watch for it in the spring of 2014.
Commonwealth Chief • April 2014
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Warm Weather
Is Here
It’s Time to Protect
Against Ticks
From May through July, people get tick bites and tickborne diseases more often
than any other time of year in the United States, but many may not know they
are at risk.
Each year, nearly 30,000 confirmed cases of Lyme disease are reported to CDC,
but a recent national survey reported that nearly 20 percent of people in areas
where Lyme disease is common were unaware that it was a risk. And even in
those areas where the disease is common, 42 percent of individuals reported
taking no personal preventive measures against ticks.
Other key tickborne diseases include Rocky Mountain spotted fever, anaplasmosis,
ehrlichiosis, and babesiosis. These diseases tend to be concentrated in specific
parts of the country.

CDC Recommends People
• Avoid areas with high grass and leaf litter and walk in the center of trails
when hiking.
• Use repellent that contains 20 percent or more DEET on exposed skin for
protection that lasts several hours. Parents should apply repellent to
children; the American Academy of Pediatrics recommends products with up
to 30 percent DEET for kids. Always follow product instructions.
• Use products that contain permethrin to treat clothing and gear, such
as boots, pants, socks and tents or look for clothing pre-treated with
permethrin.
• Treat dogs for ticks. Dogs are very susceptible to tick bites and to some
tickborne diseases, and may also bring ticks into your home. Tick collars,
sprays, shampoos, or monthly “top spot:” medications help protect against
ticks.
• Bathe or shower as soon as possible after coming  indoors to wash off and
more easily find crawling ticks before they bite you.
• Conduct a full-body tick check using a hand-held or full-length mirror
to view all parts of your body upon returning from tick-infested
areas. Parents should help children check thoroughly for ticks.
Remove any ticks right away.

Nearly 95 percent of Lyme disease cases occur in 12 states:
•  Connecticut
•  Delaware
•  Maine
•  Maryland

•  Massachusetts
•  Minnesota
•  New Hampshire
•  New Jersey

•  New York
•  Pennsylvania
•  Virginia
•  Wisconsin

More than 60 percent of Rocky Mountain spotted fever cases occur in five states:
•  Arkansas
•  Missouri

•  North Carolina
•  Oklahoma

•  Tennessee

Babesiosis occurs in some of the same areas as Lyme disease and anaplasmosis,
mainly in the Northeast and upper Midwest.
Reducing exposure to ticks is the best defense against Lyme disease and other
tickborne infections.

Diseases reported to CDC by state health departments. Each dot
represents one case. The county where the disease was diagnosed is
not necessarily the county where the disease was acquired.
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Tickborne diseases can cause mild symptoms to severe infections requiring
hospitalization. The most common symptoms of tick-related illnesses can
include fever/chills, aches and pains, and rash. Early recognition and treatment
of the infection decreases the risk of serious complications, so see your doctor
immediately if you have been bitten by a tick and experience any of these
symptoms.
For more information, visit http://www.cdc.gov/ticks or
call CDC Info at 1-800-CDC-INFO.
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Senator TIm Kaine, Governor McDonnell and Governor-Elect Terry McAuliffe break
ground for the new Commonwealth Public Safety Memorial on the Capitol grounds
in Richmond. Chief Hadden Culp served as MC. - Photo: Phil Riggin

VFCA President Steve Cover, Division 5 Vice President Pat Dent and 2nd Vice
President David Layman shown during the Public Safety Memorial groundbreaking
ceremony. - Photo: Phil Riggin

Commonwealth Public Safety Memorial Groundbreaking Held
The groundbreaking ceremony for the Commonwealth Public Safety Memorial took place Friday, Jan. 3, and marked the culmination of a four-year campaign by Virginia
Public Safety Foundation to raise the funding necessary to construct Virginia’s Monument to Heroes and align Virginia with 46 other states which honor their first
responders with a state-level memorial. The memorial site is located in the Darden Garden at the Virginia State Capitol on the south side of the General Assembly
Building, which sits at the corner of 9th and Broad Streets in downtown Richmond. Chief C. Hadden Culp from Prince William County Department of Fire & Rescue
(Retired) serves as President of the Virginia Public Safety Foundation. Chief Culp is a longtime VFCA member.

VFCA Member Advantage
Mission Statement

The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through
its fire service leaders and advances the Fire & Rescue Service through leadership,
education and advocacy.
Member Benefits
Your membership in the Virginia Fire
Chiefs Association makes you a member
of the Virginia Fire Chiefs Foundation,
the companion non-profit educational
organization that offers educational
seminars, the Virginia Fire Officer
Academy, the scholarship program
and other such worthy programs. It’s a
full palette of programs and services
from which you can choose those of
particular interest to you, the VFCA
member.
1. Career Development
Mid-Atlantic Expo &
Symposium (MAE&S)
The premier fire and emergency services
conference offering a mix of association
business, networking and over 40
educational sessions during the event
The MAE&S is a cost and time efficient
way to sharpen your skills, expand your
knowledge base and broaden your fire
service network.
Virginia Fire Officer Academy
This award winning four-and-a-half-day
program assists fire and emergency
services professionals to move from
a tactical view to a comprehensive
strategic view of fire and emergency
services, operations, personnel safety,
and administration. Participants will
enhance their professional development
through a unique four and one-half
day hands-on, interactive learning
experience designed to provide a better
understanding of the relationship
between leadership, ownership and
safety.

Educational Seminars
From broad-based tactical and fire
ground training to more focused
programs such as “Horse Sense” that
hones and prepares officers to lead and
manage their organizations on a day-today basis.
2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire
and emergency services organization
member publications, Commonwealth
Chief magazine puts the latest thinking
and current issues – as well as all you
need to know about your association –
in your hands on a quarterly basis.
Exhibitor Trade Show
The exhibitor show, held in conjunction
with the Annual Conference, presents a
unique opportunity for chiefs, company
officer’s, firefighters and others to spend
quality time with the vendors who
provide the very latest in technology,
products and services utilized by today’s
modern fire service.
VFCA Website at www.vfca.us
Your source for the latest wide-ranging
information about the association
and its activities at your fingertips –
24/7. Register on-line or download a
conference registration application,
peruse the latest and back issues
of Commonwealth Chief magazine,
or obtain LODD information. VFCA’s
website is changing continually to
provide you with the information you
need when you need it!

Networking Opportunities
Opportunities occur throughout the year
to learn informally from your peers. At
VFCA events or on the Website, you can
connect with the fire chiefs and other
fire service personnel from around the
state who share your concerns, but from
a slightly different perspective.
3. Political Action
Legislative Summit
VFCA leadership plays a leading role
in the Annual Legislative Summit
where major fire/EMS organizations
from across the Commonwealth come
together to decide what legislative
issues are important and relative in
today’s ever changing environment.
Advocacy
Members and leaders take the fire
service story directly to state and
federal elected representatives to work
for laws and regulations that enhance
your ability to provide safe communities.
VFCA appointments to many state
boards and advisory bodies ensure fire
and emergency services input on actions
that affect us all.
4. Personal/Family
Accidental Death and Dismemberment
Insurance
Each VFCA member is provided with
AD&D insurance benefits in the event
an unexpected tragedy should strike.

Membership Categories

Annual Membership fees
(Check the appropriate category)
q

Active
Career Chief Officer

$75.00

q

Volunteer Chief Officer

$40.00

q

FF & Co. Officer

$40.00

q

Affiliate
$40.00
Individuals in professions allied to
the fire service (such as Sections,
Public Education; Emergency
Services; Technical Rescue or
other areas that not covered under
Active)

q

Corporate
$100.00
Representatives of companies
with an interest in fire prevention,
fire suppression, insurance, or
other fire-service-related products

q

Life or Honorary
$20.00
Individuals who have been
selected to receive Life or
Honorary Membership in the
Association by a vote of the
Executive Board.

(Life or Honorary members receive
complimentary membership. To receive
mailings, the member fee is $20/yr.)

Membership Application

Join today by filling out the membership application and paying online at www.vfca.us or
Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 70907 • Richmond, VA • 23255-0907
Name:________________________________________ Fire Dept/Organization: _________________________FDID#_________
Rank/Title: ___________________________________ Chief Officer: q Yes q No

Retired: q Yes q No

Address:_____________________________________________ City:__________________ State:_______ Zip:_____________
Phone:_____________________________ Fax:__________________________ Email: __________________________________
Pay by Credit card: q Visa q Master Card q AMEX q Discover
Credit card #:________________________________ Exp. Date:____________ Security Code: (3digit # on back)_________
Name on Card:__________________________ Billing Address if different from above:________________________________
Please check the following:
Register me as one of the following Sections: q Admin. Professionals q Federal/Military q Company Officer q None
DFP Division: q 1 q 2 q 3 q 4 q 5 q 6 q 7

Type of Department: q Volunteer q Career q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email memberservices@vfca.us

Virginia Fire Chiefs Association, Inc.
PO Box 70907
Richmond, VA 23255-0907
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